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Key Issues – UConn & UCH

 High fringe benefit costs, due primarily to the State’s unfunded liabilities,  
are impacting UConn’s and UConn Health’s competitiveness.

 Research competitiveness – UConn and UCH research fringe rates are about 20% points higher 
than our peers. This results in less research grants, research dollars, innovation and 
commercializing technologies.

 Clinical competitiveness – Current state fringe rates for UConn Health’s John Dempsey Hospital 
are 45% higher than other Connecticut hospitals. This results in tens of millions of dollars in more 
costs for UConn Health to provide clinical care compared to other hospitals in the state. 

 With the additional $33.2M of State support to cover the unfunded 
liabilities, the original UCH projected FY20 cash shortfall of $40.3M, now 
drops to $7.1M.

Over the past decade (since FY10), UConn and UConn Health have faced 
$166M in State cuts, fund sweeps and rescissions and have paid $1.9B in 
fringe costs from non-state funds*.
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*Non-state funds include tuition, fees, patient revenue, grants and contracts, and revenue from sales and services.



State Support
The State is a strong partner to UConn, supporting most of debt service and 
about half of regular salary and fringe costs.
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FY20 Funding Split ($M) State UConn - Storrs Total 
Salaries – Faculty & Staff $198.1 47% $227.9 53% $426.0
Salaries – Temporary Payroll $0 0% 153.3 100% $153.3
Fringe Benefits $168.1 50% $168.8 50% $336.9
Financial Aid $9.0 5% $185.7 95% $194.7

Other Expenses $21.6 7% $304.1 93% $325.7
Debt Service* $212.1 89% $27.0 11% $239.1
Total State Support $608.9

*State debt service attributable to both UConn and UCH

UConn funds come from tuition, fees, federal & private grants, sales & services revenue 
and foundation reimbursements.



UConn Pays Increasing Share of Fringe Costs

Fringe rates are dictated by the State Comptroller's Office. UConn has no input or control over these rates.

As fringe costs rise, and State covers smaller share, UConn pays more for 
fringe expenses and less for student service expenses.
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State Block Grant
The State block grant is only used for salaries of University employees, but 
it only covers 47% of all employees.

 Since FY10, the State block grant has averaged ~$214M per year - the FY20 budgeted block 
grant is ~$14M less than this 10 year average.

 The remaining 53% of employees are funded by non-State revenue sources including 
tuition and fees, auxiliary enterprises, research, grants and contracts, Foundation, and sales 
and services.
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Fringe Benefit Rate Components - SERS
The State Comptroller develops the fringe benefit rates and the University is 

charged those rates for each employee. 

FY19 State Fringe Benefit Rate Components

**Other retirement options are available for non-classified employees (Alternate Retirement Plan (ARP) Rate at 14.50%), 
however 63% of our current employees are on the SERS State plan.

State Retirement (SERS) ** 64.30%
FICA SS 6.20%
FICA Medicare 1.45%
Unemployment Compensation 0.23%
Group Life Insurance* ~0.20%
Health Insurance* ~24.02%

96.40%
*Rates vary according to coverage selected

Unfunded Pension Liability 33.61%
Retiree Health 20.94%
Normal/Current Retire. Costs 5.30%
Other Post Employ. Benefit Costs (OPEB) 2.86%
Administrative Costs 0.37%
Roll-forward/Adjustments 1.22%

64.30%

Below is an example showing the components of the fringe rate for an employee who is a member of the State 
Employees Retirement System (SERS)** with an annual salary of $100K. 

Retirement Plan Headcount % Headcount %
SERS 3,030 62.9% 2,731 62.7%
ARP 1,778 36.9% 1,607 36.9%
Teachers 13 0.3% 17 0.4%

4,821 4,355

UConn Storrs & Regionals UConn Health
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FY20 Combined Budget
The deficits are manageable but would be non-existent without the unfunded 
SERS Liabilities.
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FY20 Budget ($M)
UConn-Storrs 
& Regionals 

UConn 
Health 

Combined 
Total

State Block Grant 200.4             128.2        328.6         
Fringe Benefits & Adjustments 66.8               63.4          130.2         

Total State Support 267.2$           191.6$      458.8$       
All Other Revenues 1,072.5$        938.4$      2,010.9$    

Total Revenues 1,339.7$        1,130.0$   2,469.7$    

Total Expenditures 1,328.3$        1,126.2$   2,454.5$    

Operating Gain/(Loss) 11.4$             3.8$          15.2$         

Unfunded SERS Pension and Retiree Health Costs 135.4$           125.3$      260.7$       
Less amount funded by the State 104.4$           70.6$        175.0$       
Additional State Support for FY20 33.2$        33.2$         
Net SERS Unfunded Pension and Retiree Health Costs 31.0$             21.5$        52.5$         

Non-Operating Gain/(Loss) 10.6
Excess/(Deficiency) (19.6)$            (7.1)$         (26.7)$        
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Financial Overview
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FY20 Budget Key Drivers of Deficit

10

REVENUE:
 Dermatology Department Updates

 Mohs move from Hospital Based to Office Based Clinic
 Provider Ramp-up
 Pharmacy Utilization Decrease

 DOC Pharmacy Contract

EXPENDITURES:
 Salary – SEBAC 5.5% CBI Increases
 Fringe Benefits –

 Salary CBI increases
 Full Impact of the SAG Award
 9% Health/Dental/Pharmacy Insurance Increase and estimated Retirement 

rate increase
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Clinical Enterprise – UMG and JDH Fringe Benefit Differential
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For FY20, the difference in rates is expected to result in over $106M of additional costs to run the Clinical Operations 
compared to other area hospitals.  

UConn Health receives some Fringe Benefit differential support from the state in the amount of $13.5M and an
additional state support of $19.6M (clinical portion of the $33.2M), resulting in a gap of nearly $72.9M.

$72.9M Gap

$13.5M FB Diff. State Support

$19.6M Add'l State Support
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FY19 Actuals vs. FY20 Proposed Budget
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FY2019 FY2020

Operating Revenue and Expense ($M) Forecast
 Proposed 

Budget  Variance 
 % 

Variance 
State Support Salary 122.8$                128.2$                5.5$       4.5% Increase in State Funding for CBI's
State Support Fringe 63.1                    63.4                    0.3         0.4% Increased fringe reimbursement (includes SAG impact)
Tuition and Fees 27.4                    28.6                    1.2         4.4% Tuition rate increase per BOT approval
Grants & Contracts 84.8                    91.1                    6.4         7.5% Increase in Grant spending
Interns/Residents 69.4                    73.1                    3.7         5.3% Increase offset by program expenses noted below
Net Patient Revenue 542.8                  568.1                  25.2       4.7% 1% rate increase and increase in DSS Enhanced Payments
Other Revenue 195.4                  169.2                  (26.2)      -13.4% DOC Pharmacy Contract

Total Operating Revenue 1,105.7$             1,121.7$             16.1$     

Research and Restricted Funds 23.72                  8.3                      (15.46)    -65.2% EPIC project funds in FY19

Total Current Funds Revenues 1,129.41$           1,130.0$             0.61$     

Personal Services 419.0$                443.4$                24.4$     5.8% CBI Increase
Fringe Benefits 159.0                  180.8                  21.7       13.7% Fringe rate increase; SAG award impact; CBI increases
Drugs/Medical Supplies 126.0                  112.8                  (13.2)      -10.5% DOC Pharmacy Contract
Other Expenses 350.4                  352.9                  2.4         0.7%
Depreciation 30.4                    28.1                    (2.2)        -7.4% Higher debt service payments; less available for projects

Total Operating Expenses 1,084.8$             1,117.9$             33.1$     

Research and Restricted Funds 23.72                  8.3                      (15.46)    -65.2% EPIC project funds in FY19

Total Current funds Expenditures 1,108.54$           1,126.2$             17.66$   

Operating Margin 20.9$                  3.8$                    (17.0)$    

Unfunded SERS Pension & Retiree Health Payments & Revenues
Unfunded SERS Pension and Retiree Health Costs (101.0)$               (125.3)$               (24.3)$    
Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State 62.0                    70.6                    8.7         
Additional State Support for FY2020 -                      33.2                    33.2       100.0% Additional State support for Unfunded Liabilities

Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs (39.1)$                 (21.5)$                 17.6$     

Excess/(Deficiency) (18.2)$                 (17.7)$                 0.5$       

Cash Flow
Transfer for Capital/Debt Service 30.4$                  28.1$                  (2.2)$      
Principal Payment on Debt (7.0)                     (8.5)                     (1.5)        
Capital Equipment/Projects (5.1)                     (9.0)                     (3.9)        

Non-Operating Gain/(Loss) 18.2$                  10.6$                  (7.6)$      

Total UCH Cash Excess/Shortfall 0.0$                    (7.1)$                   (7.1)$      
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		Proposed Operating Budget

		Fiscal Year 2020



		and







		Review of Fiscal Year 2019





		Fiscal Year 

		2020

		Review of Fiscal Year 

		2019





CY Budget vs CY Actuals



		Consolidated Statement of Revenues and Expenses (with Eliminations)

		ERROR:#REF!

				Fiscal Year 		Fiscal Year 

				2019		2019

				Approved Budget		Actuals		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   25,475,780		$   27,397,232		$   1,921,452		7.5%

		Research Grants and Contracts		80,242,451		84,765,734		4,523,283		5.6%

		Auxiliary Enterprises		18,758,064		18,629,838		(128,226)		-0.7%

		Interns and Residents		69,266,547		69,448,628		182,081		0.3%

		Net Patient Care		539,730,748		542,814,317		3,083,569		0.6%

		Correctional Managed Health Care		- 0		- 0		- 0		-		- 0		- 0

		Gift & Endowment Income		5,444,494		6,066,485		621,991		11.4%

		Investment Income		- 0		- 0		- 0		-

		Other Income		68,709,707		70,136,168		1,426,461		2.1%



		Total Revenue		$   807,627,791		$   819,258,402		$   11,630,611		1.4%





		Expenses:

		Salary Expense		$   414,145,814		$   419,006,331		$   4,860,517		1.2%

		Fringe Benefits		245,586,754		254,206,984		8,620,230		3.5%

		Medical/Dental House Staff		56,104,259		55,890,039		(214,220)		-0.4%

		Medical Contractual Support		17,016,074		17,504,422		488,348		2.9%

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		5,821,942		6,711,694		889,752		15.3%

		Utilities		13,064,902		12,984,625		(80,277)		-0.6%

		Outside & Other Purchased Services		98,479,074		93,769,591		(4,709,483)		-4.8%

		Insurance		3,626,412		3,533,856		(92,556)		-2.6%

		Repair and Maintenance		16,779,200		17,101,952		322,752		1.9%

		Drugs		62,363,794		67,327,026		4,963,232		8.0%

		Medical Supplies		56,177,499		58,649,058		2,471,559		4.4%

		Other Expenses 		31,769,225		33,024,373		1,255,148		4.0%

		Debt Service		9,587,187		9,618,844		31,657		0.3%

		Depreciation		30,244,959		30,362,559		117,600		0.4%



		Total Expenses		$   1,060,767,095		$   1,079,691,354		$   18,924,259		1.8%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (253,139,304)		$   (260,432,952)		$   (7,293,648)		2.9%



		State Appropriation-Block Grant		118,125,405		118,432,906		307,501		0.3%

		State Supported Fringe Benefits 		118,684,139		125,083,108		6,398,969		5.4%

		GF Appropriation Rescission		- 0		- 0		- 0		-

		Workers Compensation Net of Appropriation		145,022		442,791		297,769		205.3%

		Transfer to State of CT		(1,991,106)		(1,991,106)		- 0		0.0%



		Excess/(Deficiency) 		$   (18,175,844)		$   (18,465,253)		$   (289,409)		-1.6%

		Total State Support		234,963,460		241,967,699		7,004,239		3.0%

		Percent of Total Revenues		22.54%		22.80%



		calc check		24,011		(244,229)
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JDH Budget Assumptions



		Budget Assumptions - Clinical JDH

		Fiscal Year

		2019

		Budget vs.

		Actual

		ERROR:#REF!



		•		Net Patient Revenue assumes 

						Summary of Net Patient Revenue Change:

								ERROR:#REF!				ERROR:#REF!

								ERROR:#REF!				ERROR:#REF!

								ERROR:#REF!				ERROR:#REF!				Variance				%Variance

						Average Daily Census		106.8				111.4				4.6				4.3%

						Patient Days		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

						Discharges		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

						Outpatient Equivalents		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!
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UMG Budget Assumptions



		Budget Assumptions - Clinical UMG

		Fiscal Year

		2019

		Budget vs.

		Actual

		ERROR:#REF!



		•		Net Patient Revenue assumes a 2% rate increase 

						Summary of Net Patient Revenue Change:





								Net Rev Var				Encounters Var				RVU Var				FTE Var

						Summary of Net Patient Revenue Change

						FY14 Departing Providers		(1,776,966)

						FY14 New Providers		5,255,381

						Providers with FTE Increases		(55,741)

						Yr 2 & 3 Ramp Ups		1,347,158

						FY15 New Providers/Reimb Inc		4,663,018

						Anesthesiology		47,327

						Established Providers		266,728

						Total increase in Net Revenue 		9,746,905
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SOM

		SOM FUNDS - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   18,367,829		$   18,893,037		$   525,208		2.9%

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		4,418,255		4,519,665		101,410		2.3%

		Int/Res Distribution		68,886,687		72,575,737		3,689,050		5.4%

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		1,500		1,500		- 0		0.0%

		Contractual & Other Income		7,689		7,689		- 0		0.0%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		757		757		- 0		0.0%

		Internal Income		27,332,314		28,499,623		1,167,308		4.3%



		Total Revenue		$   119,015,031		$   124,498,008		$   5,482,977		4.6%





		Expenses:

		Salary Expense		$   55,456,330		$   60,194,080		$   4,737,750		8.5%

		Fringe Benefits		28,619,158		35,057,830		6,438,671		22.5%

		Internal Contractual Support		12,718,741		7,973,054		(4,745,687)		-37.3%

		Medical/Dental House Staff		53,433,616		55,273,774		1,840,158		3.4%

		Medical Contractual Support		9,471,232		9,886,974		415,742		4.4%

		Temporary/Per Diem Staff		45,576		38,522		(7,054)		-15.5%

		Utilities		3,664		- 0		(3,664)		-100.0%

		Outside & Other Purchased Serv		7,874,278		8,483,855		609,576		7.7%

		Insurance		341,793		515,585		173,792		50.8%

		Repair and Maintenance		78,045		44,536		(33,509)		-42.9%

		Drugs		1,138		1,080		(58)		-5.1%

		Medical Supplies		959,243		1,128,365		169,122		17.6%

		Other Expenses 		6,423,324		7,233,531		810,207		12.6%

		Grants Sub Contracts		535,000		530,000		(5,000)		-0.9%

		Grants Close Out Exp Adj		11,714		11,714		- 0		0.0%

		Debt Service		- 0		- 0		- 0		-

		Depreciation		1,345,235		1,315,028		(30,207)		-2.2%



		Total Expenses		$   177,318,087		$   187,687,926		$   10,369,839		5.8%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (58,303,056)		$   (63,189,918)		$   (4,886,863)		8.4%

		calc check		- 0		- 0





SODM

		SODM FUNDS - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   8,924,653		$   9,604,720		$   680,067		7.6%

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		2,212,584		2,324,553		111,969		5.1%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		26,000		26,000		- 0		0.0%

		Contractual & Other Income		- 0		- 0		- 0		-

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		410		252		(158)		-38.6%

		Internal Income		- 0		- 0		- 0		-



		Total Revenue		$   11,163,647		$   11,955,525		$   791,878		7.1%





		Expenses:

		Salary Expense		$   14,555,878		$   15,779,192		$   1,223,314		8.4%

		Fringe Benefits		9,316,727		10,774,475		1,457,747		15.6%

		Internal Contractual Support		2,256,892		2,441,904		185,013		8.2%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		- 0		- 0		- 0		-

		Utilities		- 0		- 0		- 0		-

		Outside & Other Purchased Serv		578,704		671,009		92,305		16.0%

		Insurance		54,553		83,043		28,490		52.2%

		Repair and Maintenance		5,000		5,000		- 0		0.0%

		Drugs		- 0		- 0		- 0		-

		Medical Supplies		455,922		579,447		123,525		27.1%

		Other Expenses 		2,411,392		2,717,868		306,476		12.7%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		292,033		295,560		3,527		1.2%



		Total Expenses		$   29,927,101		$   33,347,498		$   3,420,397		11.4%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (18,763,454)		$   (21,391,973)		$   (2,628,519)		14.0%

		calc check		- 0		- 0





Research

		RESEARCH FUNDS - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		56,591,932		63,771,629		7,179,697		12.7%

		Non Fed Research Grants & Contracts		28,173,802		27,345,735		(828,066)		-2.9%

		Auxiliary Services		3,267,693		3,774,594		506,901		15.5%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		4,729,024		5,134,862		405,838		8.6%

		Contractual & Other Income		945,325		924,758		(20,567)		-2.2%

		F&A Recoveries 		0		0		(0)		-99.6%

		Investment Income		602,705		674,808		72,103		12.0%

		Internal Income		7,123,473		6,642,411		(481,062)		-6.8%



		Total Revenue		$   101,433,955		$   108,268,799		$   6,834,844		6.7%





		Expenses:

		Salary Expense		$   56,353,877		$   58,592,437		$   2,238,560		4.0%

		Fringe Benefits		29,712,980		34,288,253		4,575,273		15.4%

		Internal Contractual Support		9,572,809		9,217,125		(355,684)		-3.7%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		24,454		24,454		- 0		0.0%

		Temporary/Per Diem Staff		29,500		19,000		(10,500)		-35.6%

		Utilities		3,648,032		3,541,436		(106,596)		-2.9%

		Outside & Other Purchased Serv		8,222,495		9,371,087		1,148,592		14.0%

		Insurance		- 0		- 0		- 0		-

		Repair and Maintenance		1,047,145		1,031,939		(15,207)		-1.5%

		Drugs		4,926		6,892		1,966		39.9%

		Medical Supplies		5,701,009		5,912,059		211,050		3.7%

		Other Expenses 		2,464,293		2,756,926		292,634		11.9%

		Grants Sub Contracts		14,687,972		15,810,068		1,122,096		7.6%

		Grants Close Out Exp Adj		37,759		99,883		62,123		164.5%

		Debt Service		- 0		- 0		- 0		-

		Depreciation		6,784,402		6,410,356		(374,046)		-5.5%



		Total Expenses		$   138,291,654		$   147,081,915		$   8,790,261		6.4%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (36,857,699)		$   (38,813,116)		$   (1,955,417)		5.3%

		calc check		- 0		- 0





CMHC

		CMHC FUNDS - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		- 0		- 0		- 0		-

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		- 0		- 0		- 0		-

		Contractual & Other Income		- 0		- 0		- 0		-

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		- 0		- 0		- 0		-



		Total Revenue		$   - 0		$   - 0		$   - 0		-





		Expenses:

		Salary Expense		$   0		$   - 0		$   (0)		-100.0%

		Fringe Benefits		- 0		- 0		- 0		-

		Internal Contractual Support		(0)		(0)		- 0		0.0%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		- 0		- 0		- 0		-

		Utilities		- 0		- 0		- 0		-

		Outside & Other Purchased Serv		0		0		- 0		0.0%

		Insurance		- 0		- 0		- 0		-

		Repair and Maintenance		- 0		- 0		- 0		-

		Drugs		- 0		- 0		- 0		-

		Medical Supplies		0		0		- 0		0.0%

		Other Expenses 		0		0		- 0		0.0%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		- 0		- 0		- 0		-



		Total Expenses		$   0		$   0		$   (0)		-27.9%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (0)		$   (0)		$   0		-27.9%

		calc check		- 0		- 0





INST Spprt

		INSTITUTIONAL SUPPORT - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   68,750		$   68,750		$   - 0		0.0%

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		5,569,644		6,014,393		444,748		8.0%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		2,153		2,153		- 0		0.0%

		Contractual & Other Income		1,092,863		842,396		(250,467)		-22.9%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		49,105		49,105		- 0		0.0%

		Internal Income		37,225,231		34,748,466		(2,476,765)		-6.7%



		Total Revenue		$   44,007,746		$   41,725,262		$   (2,282,483)		-5.2%





		Expenses:

		Salary Expense		$   49,675,184		$   50,065,896		$   390,713		0.8%

		Fringe Benefits		34,006,327		39,277,707		5,271,380		15.5%

		Internal Contractual Support		2,765,850		2,814,892		49,041		1.8%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		- 0		- 0		- 0		-

		Utilities		5,759,202		6,548,860		789,658		13.7%

		Outside & Other Purchased Serv		28,188,949		29,639,855		1,450,906		5.1%

		Insurance		173,997		233,896		59,900		34.4%

		Repair and Maintenance		5,512,685		6,251,167		738,482		13.4%

		Drugs		18,153		18,110		(43)		-0.2%

		Medical Supplies		584,650		570,542		(14,108)		-2.4%

		Other Expenses 		4,275,297		4,398,262		122,965		2.9%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		5,806,448		5,563,401		(243,047)		-4.2%



		Total Expenses		$   136,766,742		$   145,382,589		$   8,615,846		6.3%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (92,758,997)		$   (103,657,326)		$   (10,898,330)		11.7%

		calc check		- 0		- 0





Dental Clinics

		Dental Clinics - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   36,000		$   36,000		$   - 0		0.0%

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		27,830		30,715		2,885		10.4%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		10,474,924		10,009,164		(465,760)		-4.4%

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		2,770		1,385		(1,385)		-50.0%

		Contractual & Other Income		272,218		284,727		12,509		4.6%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		24,568		24,568		- 0		0.0%



		Total Revenue		$   10,838,311		$   10,386,559		$   (451,751)		-4.2%





		Expenses:

		Salary Expense		$   5,180,976		$   4,933,458		$   (247,519)		-4.8%

		Fringe Benefits		3,606,270		3,904,153		297,883		8.3%

		Internal Contractual Support		2,049,457		2,352,868		303,410		14.8%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		- 0		- 0		- 0		-

		Utilities		8,537		8,537		- 0		0.0%

		Outside & Other Purchased Serv		963,018		670,494		(292,524)		-30.4%

		Insurance		194,472		194,472		- 0		0.0%

		Repair and Maintenance		22,756		30,256		7,500		33.0%

		Drugs		7,242		7,242		- 0		0.0%

		Medical Supplies		2,831,479		3,073,217		241,738		8.5%

		Other Expenses 		114,343		112,568		(1,775)		-1.6%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		347,212		285,891		(61,321)		-17.7%



		Total Expenses		$   15,325,763		$   15,573,155		$   247,392		1.6%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (4,487,452)		$   (5,186,596)		$   (699,144)		15.6%

		calc check		- 0		- 0





Finance Corp

		88 - Finance Corporation

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		(108,411)		47,406		155,817		-143.7%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		- 0		- 0		- 0		-

		Contractual & Other Income		28,988,683		7,244,342		(21,744,341)		-75.0%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		15,998,697		15,996,082		(2,615)		-0.0%



		Total Revenue		$   44,878,969		$   23,287,830		$   (21,591,139)		-48.1%





		Expenses:

		Salary Expense		$   - 0		$   - 0		$   - 0		-

		Fringe Benefits		- 0		- 0		- 0		-

		Internal Contractual Support		4,796,102		1,268,218		(3,527,884)		-73.6%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		533,205		100,000		(433,205)		-81.2%

		Utilities		- 0		- 0		- 0		-

		Outside & Other Purchased Serv		463,305		132,567		(330,738)		-71.4%

		Insurance		- 0		- 0		- 0		-

		Repair and Maintenance		- 0		- 0		- 0		-

		Drugs		21,425,691		5,237,707		(16,187,984)		-75.6%

		Medical Supplies		154,929		38,732		(116,197)		-75.0%

		Other Expenses 		31,590		7,898		(23,692)		-75.0%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		9,559,092		9,236,576		(322,516)		-3.4%

		Depreciation		7,889,044		7,579,587		(309,457)		-3.9%



		Total Expenses		$   44,852,959		$   23,601,285		$   (21,251,674)		-47.4%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   26,010		$   (313,455)		$   (339,465)		-1305.1%

		calc check		- 0		- 0





Financial overview chart 

																																				Original Projection w/o Intervention		Final Budget and Proposed FY20		Actuals/Forecast FY19

																																		FY15		($25.9)		($12.5)		($2.9)

																																		FY16		($40.0)		($15.9)		($12.6)

																																		FY17		($48.1)		($15.9)		($15.4)

																																		FY18		($59.4)		($18.4)		($9.9)

																																		FY19		($40.5)		($18.2)		($18.2)

																																		FY20		($50.9)		($17.7)

																																				was $47.4M loss which was the orig projection (per Dr. Andy make it the same as Budge Proposed for Presentation





DRAFT

Original Projection w/o Intervention	

FY15	FY16	FY17	FY18	FY19	FY20	-25.9	-40	-48.1	-59.4	-40.5	-50.9	Final Budget and Proposed FY20	

FY15	FY16	FY17	FY18	FY19	FY20	-12.5	-15.9	-15.9	-18.399999999999999	-18.2	-17.7	Actuals/Forecast FY19	

FY15	FY16	FY17	FY18	FY19	FY20	-2.9	-12.6	-15.4	-9.9	-18.2	







$10.6M  Reduction in Capital Spending

Key Drivers:
	 Salary Increases
	 Fringe Benefits Increases
	 Change in Dermatology Operations
	 DOC Pharmacy Contract     



FB Diff - JDH and UMG combined

		Clincial Enterprise (JDH and UMG) vs CHA fringe



		JDH		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		6A - Salary Expense		2009		59,827,606		JDH-Hospital - 		6A - Salary Expense		93,580,336

				2009		93,580,336		27.14%		41.20%		14.06%		13,157,395.24		13.2				38,555,098.43														UMG - 		6A - Salary Expense		2010		51,816,684		JDH-Hospital - 		6A - Salary Expense		88,764,151

				2010		88,764,151		29.54%		43.74%		14.20%		12,604,868.79		12.6				38,825,799.00														UMG - 		6A - Salary Expense		2011		53,898,323		JDH-Hospital - 		6A - Salary Expense		95,631,329

				2011		95,631,329		30.14%		44.08%		13.94%		13,332,113.44		13.3				42,155,396.00														UMG - 		6A - Salary Expense		2012		56,460,906		JDH-Hospital - 		6A - Salary Expense		106,047,292

				2012		106,047,292		31.08%		43.41%		12.33%		13,075,631.10		13.1				46,035,129.46														UMG - 		6A - Salary Expense		2013		65,666,662		JDH-Hospital - 		6A - Salary Expense		110,136,856

				2013		110,136,856		30.61%		46.10%		15.49%		17,061,288.38		17.1				50,774,180.00														UMG - 		6A - Salary Expense		2014		74,464,137		JDH-Hospital - 		6A - Salary Expense		104,623,208

				2014		104,623,208		28.80%		53.27%		24.47%		25,597,530.10		25.6				55,729,014.00														UMG - 		6A - Salary Expense		2015		79,765,634		JDH-Hospital - 		6A - Salary Expense		107,310,852

				2015		107,310,852		28.79%		54.48%		25.69%		27,567,138.69		27.6				58,461,932.98														UMG - 		6A - Salary Expense		2016		85,608,208		JDH-Hospital - 		6A - Salary Expense		116,973,417

				2016		116,973,417		28.13%		57.15%		29.02%		33,949,389.93		33.9				66,854,012.00														UMG - 		6A - Salary Expense		2017		85,429,059		JDH-Hospital - 		6A - Salary Expense		177,422,908

				2017		177,422,908		26.67%		59.10%		32.43%		57,538,249.06		57.5				69,117,086.00														UMG - 		6A - Salary Expense		2018		85,982,460		JDH-Hospital - 		6A - Salary Expense		138,298,598

				2018		138,298,598		27.20%		63.06%		35.86%		49,591,978.60		49.6				87,213,899.33														UMG - 		6A - Salary Expense		2019		92,565,765		JDH-Hospital - 		6A - Salary Expense		139,173,490

				2019		139,173,490		27.75%		69.25%		41.50%		57,756,742.98		57.8				96,373,862.71				Used TM1 FY19 Budget dated 1/25/2019										UMG - 		6A - Salary Expense		2020		101,563,130		JDH-Hospital - 		6A - Salary Expense		152,298,230

				2020		152,298,230		28.70%		77.31%		48.61%		74,028,425.99		74.0				117,738,018.00				Per FY20 Proposed Budget as of 5-14-2019

																																		UMG - 		6B - Fringe Benefits(FS) - 		2009		17,976,286		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		38,555,098

																																		UMG - 		6B - Fringe Benefits(FS) - 		2010		18,885,312		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		38,825,799

		UMG		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		6B - Fringe Benefits(FS) - 		2011		18,692,722		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		42,155,396

				2009		59,827,606		27.14%		30.05%		2.91%		1,739,073.73		1.7				17,976,286.00														UMG - 		6B - Fringe Benefits(FS) - 		2012		19,380,480		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		46,035,129

				2010		51,816,684		29.54%		36.45%		6.91%		3,578,663.55		3.6				18,885,312.00														UMG - 		6B - Fringe Benefits(FS) - 		2013		24,116,873		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		50,774,180

				2011		53,898,323		30.14%		34.68%		4.54%		2,447,767.45		2.4				18,692,722.00														UMG - 		6B - Fringe Benefits(FS) - 		2014		32,151,628		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		55,729,014

				2012		56,460,906		31.08%		34.33%		3.25%		1,832,430.54		1.8				19,380,480.00														UMG - 		6B - Fringe Benefits(FS) - 		2015		35,261,549		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		58,461,933

				2013		65,666,662		30.61%		36.73%		6.12%		4,016,307.76		4.0				24,116,873.00														UMG - 		6B - Fringe Benefits(FS) - 		2016		39,094,847		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		66,854,012

				2014		74,464,137		28.80%		43.18%		14.38%		10,705,956.54		10.7				32,151,628.00														UMG - 		6B - Fringe Benefits(FS) - 		2017		38,875,355		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		69,117,086

				2015		79,765,634		28.79%		44.21%		15.42%		12,297,022.97		12.3				35,261,549.00														UMG - 		6B - Fringe Benefits(FS) - 		2018		41,810,785		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		87,213,899

				2016		85,608,208		28.13%		45.67%		17.54%		15,013,258.09		15.0				39,094,847.00														UMG - 		6B - Fringe Benefits(FS) - 		2019		48,092,609		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		96,373,863

				2017		85,429,059		26.67%		59.10%		32.43%		27,704,643.83		27.7				38,875,355.00														UMG - 		6B - Fringe Benefits(FS) - 		2020		61,054,339		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		117,738,018

				2018		85,982,460		27.20%		48.63%		21.42%		18,420,632.40		18.4				41,810,785.00

				2019		92,565,765		27.75%		51.96%		24.21%		22,407,952.71		22.4				48,092,608.72

				2020		101,563,130		28.70%		60.11%		31.41%		31,905,720.69		31.9				61,054,339.00																				Pull from TM1 and adjusted per f/s - fb  less GASB 68

																																		UMG - 		fb rate		2009		30.0%		JDH-Hospital - 		fb rate		41.2%

																																		UMG - 		fb rate		2010		36.4%		JDH-Hospital - 		fb rate		43.7%

		Total		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		fb rate		2011		34.7%		JDH-Hospital - 		fb rate		44.1%

				2009		153,407,942		27.14%		36.85%		9.71%		14,896,468.97		14.9				56,531,384														UMG - 		fb rate		2012		34.3%		JDH-Hospital - 		fb rate		43.4%

				2010		140,580,835		29.54%		41.05%		11.51%		16,183,532.34		16.2				57,711,111.00														UMG - 		fb rate		2013		36.7%		JDH-Hospital - 		fb rate		46.1%

				2011		149,529,652		30.14%		40.69%		10.55%		15,779,880.89		15.8				60,848,118.00														UMG - 		fb rate		2014		43.2%		JDH-Hospital - 		fb rate		53.3%

				2012		162,508,198		31.08%		40.25%		9.17%		14,908,061.64		14.9				65,415,609.46														UMG - 		fb rate		2015		44.2%		JDH-Hospital - 		fb rate		54.5%

				2013		175,803,518		30.61%		42.60%		11.99%		21,077,596.14		21.1				74,891,053.00														UMG - 		fb rate		2016		45.7%		JDH-Hospital - 		fb rate		57.2%

				2014		179,087,345		28.80%		49.07%		20.27%		36,303,486.64		36.3				87,880,642.00														UMG - 		fb rate		2017		45.5%		JDH-Hospital - 		fb rate		39.0%

				2015		187,076,486		28.79%		50.10%		21.31%		39,864,161.66		39.9				93,723,481.98														UMG - 		fb rate		2018		48.6%		JDH-Hospital - 		fb rate		63.1%

				2016		202,581,625		28.13%		52.30%		24.17%		48,962,648.02		49.0				105,948,859.00														UMG - 		fb rate		2019		52.0%		JDH-Hospital - 		fb rate		69.2%

				2017		262,851,967		26.67%		59.10%		32.43%		85,242,892.90		85.2				107,992,441.00														UMG - 		fb rate		2020		60.1%		JDH-Hospital - 		fb rate		77.3%

				2018		224,281,058		27.20%		57.53%		30.32%		68,012,611.00		68.0				129,024,684.33

				2019		231,739,255		27.75%		62.34%		34.59%		80,164,695.69		80.2				144,466,471.42

				2020		253,861,360		28.70%		70.43%		41.73%		105,934,146.68		105.9				178,792,357.00





















						= Actual

						=Budget

						=Projection

		Updated 9-20-10 for 2009 CHA Data

		Updated 12-1-11 for 2010 CHA Data (from W. Thorpe)

		Updated 12-3-12 for 2011 CHA Data (from W. Thorpe)

		Updated 4-22-14 for 2012 CHA Data (from CHA)

		Updated 9-18-15 for 2013 CHA Data (from CHA)

		Updated 9-18-15 for 2014 CHA Data (from CHA)

		Updated 4-18-17 for 2015 CHA Data (from CHA)

		Updated 11-13-17 for 2016 CHA Data (from CHA)

		CHA rate is the average rate of the prior 3 years



								FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17 		FY18 		FY19 Budget		FY20 Proposed Budget

						Connecticut Hospital Association		27.14%		29.54%		30.14%		31.08%		30.61%		28.80%		28.79%		28.13%		26.67%		27.20%		27.75%		28.70%

						JDH and UMG		36.85%		41.05%		40.69%		40.25%		42.60%		49.07%		50.10%		52.30%		59.10%		57.53%		62.34%		70.43%



																																								-7385.5%		Clincial portion of Unfunded Liability

																																								-12533.6%		Total Unfunded Liability



																																								58.9%		Portion of clinical Unfunded liability

																																								33.2		Additional State Support for FY20

																																								19.56		clinical portion of Additional State Support 

																																		13.5		Fringe Differential

																																		19.6		Additional State Support (clinical Portion)

																																		106.0		total variance

																																		72.9		Gap



Connecticut Hospital Association	

FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.27139999999999997	0.2954	0.3014	0.31080000000000002	0.30609999999999998	0.28799999999999998	0.28789999999999999	0.28129999999999999	0.26669999999999999	0.272034	0.27747468000000003	0.28699999999999998	JDH and UMG	

FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.36850363608945352	0.41051905119214865	0.40693011176137828	0.40253728992914967	0.42599291443075671	0.49071385808974943	0.50099017778215049	0.52299343163925682	0.59099999999999997	0.57528123632268635	0.62340094764715992	0.70429133839037183	







$106M



SERS breakdown



																														Full Retirement SERS Rate								Normal/Current portion of Retirement SERS Rate

		SERS Regular Retirement Rate Components		FY 2019																												Expense		Rate						Expense		Rate

								% of total rate				Rate %						Unfunded Liability		33.61%				54.56%		Unfunded Liab and Retiree Health				Salary		100,000						Salary		100,000

		Employer Contributions for Retirement (Actuary's Report) - Normal Cost		144,114,682		(A)		8.17%				5.251%						Retiree Health Insurance Costs 		20.94%										Medicare		1,450		1.45%				Medicare		1,450		1.45%

		Employer Contributions for Retirement (Actuary's Report) - Unfunded Liability		922,467,441		(B)		52.28%				33.614%						Normal/Current Retiree Costs		5.30%				9.74%		Normal/Current Costs				Fica		6,200		6.20%				Fica		6,200		6.20%

		SERS - Tier 4 Defined Contribution - Employer		1,279,602				0.07%				0.047%						Other Post Employment Benefit (OPEB)		2.85%										SERS Retirement Regular		64,300		64.30%				SERS Retirement Regular		9,738		9.74%

		Retiree Health Insurance Costs (SERS Regular)		574,788,558				32.58%				20.945%						Administration Costs		0.37%										Family Insurance		30,000		30.00%				Family Insurance		30,000		30.00%

		Other Post Employment Benefit (OPEB) - State Contribution		78,337,200		New		4.44%				2.855%						Roll-Forward and Other Adjustments		1.22%										Total Fringe Cost		101,950		101.95%				Total Fringe Cost		47,388		47.39%

		Retirement Administration Costs - SERS Regular		10,171,245				0.58%				0.371%								64.30%										Total Salary and FB		201,950						Total Salary and FB		147,388

		Roll-Forward and Other Adjustments		33,343,437				1.89%				1.215%

								100.0%				64.30%																										Variance in Expense		54,562

		Total SERS Regular Cost Pool		1,764,502,165



		Projected Salary Base for SERS Regular Actives		2,744,285,280



		SERS Regular Retirement Rate (Cost Pool/Salary Base)		64.30%



		ARP retirement Plan

				FY 2019				% of total rate				Rate %

		Retiree Health Insurance Costs (ARP)		26,318,209				26.69%				3.94%

		Gross Proposed Budgeted Amount - ARP Retirement		52,400,000				53.13%				7.84%

		Other Post Employment Benefit (OPEB) - State Contribution		17,475,600				17.72%				2.61%

		Retirement Administration Costs - ARP		499,702				0.51%				0.07%

		Roll-Forward and Other Adjustments		1,929,930				1.96%				0.29%

								100.00%				14.75%

		Total ARP Retirement Cost Pool		98,623,442



		Projected Salary Base for ARP Actives - FY 2018		668,554,395



		ARP Retirement Rate (Cost Pool/Salary Base)		14.75%



		SERS Hazardous Duty Retirement Rate Components		FY 2019

		Employer Contributions for Retirement (Actuary's Report) - Normal Cost		101,590,318		(C)

		Employer Contributions for Retirement (Actuary's Report) - Unfunded Liability		406,364,559		(D)

		SERS - Tier 4 Defined Contribution - Employer		223,398

		Retiree Health Insurance Costs (SERS Hazardous Duty)		98,283,958

		Other Post Employment Benefit (OPEB) - State Contribution		22,090,800

		Retirement Administration Costs - SERS Hazardous Duty		4,844,009

		Roll-Forward and Other Adjustments		32,366,515



		Total SERS Hazardous Duty Cost Pool		665,763,557



		Projected Salary Base for SERS Hazardous Duty Actives		752,546,324



		SERS Hazardous Duty Retirement Rate (Cost Pool/Salary Base)		88.47%







		Gross SERS Employer Contribution (A)+(B)+(C)+(D)		1,574,537,000

		Retiree Health Allocations

		SERS Regular		574,788,558

		SERS Hazardous Duty		98,283,958

		Alternative Retirement Program (ARP)		26,318,209

		Judges		1,504,708

		All Others		8,203,566

		Total		709,099,000

		Other Post Employment Benefit (OPEB) Contributions

		SERS Regular		78,337,200

		SERS Hazardous Duty		22,090,800

		Alternative Retirement Program (ARP)		17,475,600

		Judges' Retirement		949,200

		Teachers Retirement		784,800

		All Others		362,400

		Total		120,000,000



		SERS - Tier 4 Defined Contribution - Employer		1,503,000







FB Diff - JDHUMG wo unfunded

		Clincial Enterprise (JDH and UMG) vs CHA fringe

																																																combined totals

		JDH		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		6A - Salary Expense		2009		59,827,606		JDH-Hospital - 		6A - Salary Expense		93,580,336

				2009		93,580,336		27.14%		41.20%		14.06%		13,157,395.24		13.2				38,555,098.43														UMG - 		6A - Salary Expense		2010		51,816,684		JDH-Hospital - 		6A - Salary Expense		88,764,151		140,580,835								SERS
Unfunded Liability Component of Fringe				sers rates		unfunded liab portion

				2010		88,764,151		29.54%		43.74%		14.20%		12,604,868.79		12.6				38,825,799.00														UMG - 		6A - Salary Expense		2011		53,898,323		JDH-Hospital - 		6A - Salary Expense		95,631,329		149,529,652						Fiscal Year		Regular Duty		Retiree Health

				2011		95,631,329		30.14%		44.08%		13.94%		13,332,113.44		13.3				42,155,396.00														UMG - 		6A - Salary Expense		2012		56,460,906		JDH-Hospital - 		6A - Salary Expense		106,047,292		162,508,198						FY13		49.47%				46.01%		22.76%

				2012		106,047,292		31.08%		43.41%		12.33%		13,075,631.10		13.1				46,035,129.46														UMG - 		6A - Salary Expense		2013		65,666,662		JDH-Hospital - 		6A - Salary Expense		110,136,856		175,803,518						FY14		49.59%				54.71%		27.13%

				2013		110,136,856		30.61%		46.10%		15.49%		17,061,288.38		17.1				50,774,180.00														UMG - 		6A - Salary Expense		2014		74,464,137		JDH-Hospital - 		6A - Salary Expense		104,623,208		179,087,345						FY15		55.00%				50.50%		27.78%

				2014		104,623,208		28.80%		53.27%		24.47%		25,597,530.10		25.6				55,729,014.00														UMG - 		6A - Salary Expense		2015		79,765,634		JDH-Hospital - 		6A - Salary Expense		107,310,852		187,076,486						FY16		54.60%				53.58%		29.25%

				2015		107,310,852		28.79%		54.48%		25.69%		27,567,138.69		27.6				58,461,932.98														UMG - 		6A - Salary Expense		2016		85,608,208		JDH-Hospital - 		6A - Salary Expense		116,973,417		202,581,625						FY17		54.97%				54.99%		30.23%

				2016		116,973,417		28.13%		57.15%		29.02%		33,949,389.93		33.9				66,854,012.00														UMG - 		6A - Salary Expense		2017		85,429,059		JDH-Hospital - 		6A - Salary Expense		177,422,908		262,851,967						FY18		51.17%				56.58%		28.95%

				2017		177,422,908		26.67%		59.10%		32.43%		57,538,249.06		57.5				69,117,086.00														UMG - 		6A - Salary Expense		2018		85,982,460		JDH-Hospital - 		6A - Salary Expense		138,298,598		224,281,058						FY19		52.28%		32.58%		64.30%		33.62%

				2018		138,298,598		27.20%		63.06%		35.86%		49,591,978.60		49.6				87,213,899.33														UMG - 		6A - Salary Expense		2019		92,565,765		JDH-Hospital - 		6A - Salary Expense		139,173,490		231,739,255

				2019		139,173,490		27.75%		69.25%		41.50%		57,756,742.98		57.8				96,373,862.71				Used TM1 FY19 Budget dated 1/25/2019										UMG - 		6A - Salary Expense		2020		101,563,130		JDH-Hospital - 		6A - Salary Expense		152,298,230		253,861,360

				2020		152,298,230		28.70%		77.31%		48.61%		74,028,425.99		74.0				117,738,018.00				Per FY20 Proposed Budget as of 5-14-2019

																																		UMG - 		6B - Fringe Benefits(FS) - 		2009		17,976,286		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		38,555,098		56,531,384		23,351,772		33,179,613		ERROR:#DIV/0!

																																		UMG - 		6B - Fringe Benefits(FS) - 		2010		18,885,312		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		38,825,799		57,711,111		23,839,089		33,872,022		24.1%		41.1%

		UMG		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		6B - Fringe Benefits(FS) - 		2011		18,692,722		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		42,155,396		60,848,118		25,134,912		35,713,206		23.9%		40.7%

				2009		59,827,606		27.14%		30.05%		2.91%		1,739,073.73		1.7				17,976,286.00														UMG - 		6B - Fringe Benefits(FS) - 		2012		19,380,480		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		46,035,129		65,415,609		27,021,634		38,393,976		23.6%		40.3%

				2010		51,816,684		29.54%		36.45%		6.91%		3,578,663.55		3.6				18,885,312.00														UMG - 		6B - Fringe Benefits(FS) - 		2013		24,116,873		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		50,774,180		74,891,053		30,935,714		43,955,339		25.0%		42.6%

				2011		53,898,323		30.14%		34.68%		4.54%		2,447,767.45		2.4				18,692,722.00														UMG - 		6B - Fringe Benefits(FS) - 		2014		32,151,628		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		55,729,014		87,880,642		36,301,405		51,579,237		28.8%		49.1%

				2012		56,460,906		31.08%		34.33%		3.25%		1,832,430.54		1.8				19,380,480.00														UMG - 		6B - Fringe Benefits(FS) - 		2015		35,261,549		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		58,461,933		93,723,482		38,714,943		55,008,539		29.4%		50.1%

				2013		65,666,662		30.61%		36.73%		6.12%		4,016,307.76		4.0				24,116,873.00														UMG - 		6B - Fringe Benefits(FS) - 		2016		39,094,847		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		66,854,012		105,948,859		43,764,956		62,183,903		30.7%		52.3%

				2014		74,464,137		28.80%		43.18%		14.38%		10,705,956.54		10.7				32,151,628.00														UMG - 		6B - Fringe Benefits(FS) - 		2017		38,875,355		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		69,117,086		107,992,441		44,609,111		63,383,330		24.1%		41.1%

				2015		79,765,634		28.79%		44.21%		15.42%		12,297,022.97		12.3				35,261,549.00														UMG - 		6B - Fringe Benefits(FS) - 		2018		41,810,785		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		87,213,899		129,024,684		53,297,031		75,727,653		33.8%		57.5%

				2016		85,608,208		28.13%		45.67%		17.54%		15,013,258.09		15.0				39,094,847.00														UMG - 		6B - Fringe Benefits(FS) - 		2019		48,092,609		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		96,373,863		144,466,471		59,675,666		84,790,805		36.6%		62.3%

				2017		85,429,059		26.67%		59.10%		32.43%		27,704,643.83		27.7				38,875,355.00														UMG - 		6B - Fringe Benefits(FS) - 		2020		61,054,339		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		117,738,018		178,792,357		73,854,874		104,937,483		41.3%		70.4%

				2018		85,982,460		27.20%		48.63%		21.42%		18,420,632.40		18.4				41,810,785.00

				2019		92,565,765		27.75%		51.96%		24.21%		22,407,952.71		22.4				48,092,608.72

				2020		101,563,130		28.70%		60.11%		31.41%		31,905,720.69		31.9				61,054,339.00																				Pull from TM1 and adjusted per f/s - fb  less GASB 68

																																		UMG - 		fb rate		2009		30.0%		JDH-Hospital - 		fb rate		41.2%

																																		UMG - 		fb rate		2010		36.4%		JDH-Hospital - 		fb rate		43.7%

		Total		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		fb rate		2011		34.7%		JDH-Hospital - 		fb rate		44.1%

				2009		153,407,942		27.14%		36.85%		9.71%		14,896,468.97		14.9				56,531,384														UMG - 		fb rate		2012		34.3%		JDH-Hospital - 		fb rate		43.4%

				2010		140,580,835		29.54%		41.05%		11.51%		16,183,532.34		16.2				57,711,111.00														UMG - 		fb rate		2013		36.7%		JDH-Hospital - 		fb rate		46.1%

				2011		149,529,652		30.14%		40.69%		10.55%		15,779,880.89		15.8				60,848,118.00														UMG - 		fb rate		2014		43.2%		JDH-Hospital - 		fb rate		53.3%

				2012		162,508,198		31.08%		40.25%		9.17%		14,908,061.64		14.9				65,415,609.46														UMG - 		fb rate		2015		44.2%		JDH-Hospital - 		fb rate		54.5%

				2013		175,803,518		30.61%		42.60%		11.99%		21,077,596.14		21.1				74,891,053.00														UMG - 		fb rate		2016		45.7%		JDH-Hospital - 		fb rate		57.2%

				2014		179,087,345		28.80%		49.07%		20.27%		36,303,486.64		36.3				87,880,642.00														UMG - 		fb rate		2017		45.5%		JDH-Hospital - 		fb rate		39.0%

				2015		187,076,486		28.79%		50.10%		21.31%		39,864,161.66		39.9				93,723,481.98														UMG - 		fb rate		2018		48.6%		JDH-Hospital - 		fb rate		63.1%

				2016		202,581,625		28.13%		52.30%		24.17%		48,962,648.02		49.0				105,948,859.00														UMG - 		fb rate		2019		52.0%		JDH-Hospital - 		fb rate		69.2%

				2017		262,851,967		26.67%		59.10%		32.43%		85,242,892.90		85.2				107,992,441.00														UMG - 		fb rate		2020		60.1%		JDH-Hospital - 		fb rate		77.3%

				2018		224,281,058		27.20%		57.53%		30.32%		68,012,611.00		68.0				129,024,684.33

				2019		231,739,255		27.75%		62.34%		34.59%		80,164,695.69		80.2				144,466,471.42

				2020		253,861,360		28.70%		70.43%		41.73%		105,934,146.68		105.9				178,792,357.00





















						= Actual

						=Budget

						=Projection

		Updated 9-20-10 for 2009 CHA Data

		Updated 12-1-11 for 2010 CHA Data (from W. Thorpe)

		Updated 12-3-12 for 2011 CHA Data (from W. Thorpe)

		Updated 4-22-14 for 2012 CHA Data (from CHA)

		Updated 9-18-15 for 2013 CHA Data (from CHA)

		Updated 9-18-15 for 2014 CHA Data (from CHA)

		Updated 4-18-17 for 2015 CHA Data (from CHA)

		Updated 11-13-17 for 2016 CHA Data (from CHA)

		CHA rate is the average rate of the prior 3 years



								FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17 		FY18 		FY19 Budget		FY20 Proposed Budget

						Connecticut Hospital Association		27.14%		29.54%		30.14%		31.08%		30.61%		28.80%		28.79%		28.13%		26.67%		27.20%		27.75%		28.70%										28.8%		29.4%		30.7%		24.1%		33.8%		36.6%		41.3%

						JDH and UMG		36.85%		41.05%		40.69%		40.25%		42.60%		49.07%		50.10%		52.30%		59.10%		57.53%		62.34%		70.43%

						Without Unfunded Liabilities												28.80%		29.40%		30.70%		32.10%		33.76%		36.59%		41.34%

																																														adjusted to 32.10 from 24.1 not sure why a drop in fringe smoothed out variance



Connecticut Hospital Association	

FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.28799999999999998	0.28789999999999999	0.28129999999999999	0.26669999999999999	0.272034	0.27747468000000003	0.28699999999999998	JDH and UMG	

FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.49071385808974943	0.50099017778215049	0.52299343163925682	0.59099999999999997	0.57528123632268635	0.62340094764715992	0.70429133839037183	Without Unfunded Liabilities	FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.28801162385846607	0.29404304007609378	0.30695727261524536	0.32100000000000001	0.33764622766838459	0.36588882968519471	0.41336532216329652	







$32M



NEWBudgetvsCYActuals





				FY2019		FY2020				FY2019		FY2020

		Operating Revenue and Expense ($M)		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance		% Variance

		State Support Salary		122,757,678		128,230,785				$   122.8		$   128.2		$   5.5		4.5%		Increase in State Funding for CBI's

		State Support Fringe		67,123,586		63,385,732				63.1		63.4		0.3		0.4%		Increased fringe reimbursement (includes SAG impact)								4.0 M decrease in state support for Forecast FY19

		Tuition and Fees		27,397,232		28,602,507				27.4		28.6		1.2		4.4%		Tuition rate increase per BOT approval

		Grants & Contracts		84,765,734		91,117,365				84.8		91.1		6.4		7.5%		Increase in Grant spending

		Interns/Residents		69,448,628		73,137,678				69.4		73.1		3.7		5.3%		Increase offset by program expenses noted below

		Net Patient Revenue		542,814,317		568,056,525				542.8		568.1		25.2		4.7%		1% rate increase and increase in DSS Enhanced Payments

		Other Revenue		195,376,135		169,228,057				195.4		169.2		(26.2)		-13.4%		DOC Pharmacy Contract								plug rounding difference .01 in other revenue

		Total Operating Revenue		1,109,683,310		1,121,758,649				$   1,105.7		$   1,121.7		$   16.1



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.46)		-65.2%		EPIC project funds in FY19								internal income and internal expense are included in this P&L - no eliminations in presentation



		Total Current Funds Revenues		$   1,133,406,557		$   1,130,022,649				$   1,129.41		$   1,130.0		$   0.61



		Personal Services		419,006,331		443,426,423				$   419.0		$   443.4		$   24.4		5.8%		CBI Increase

		Fringe Benefits		159,034,879		180,759,511				159.0		180.8		21.7		13.7%		Fringe rate increase; SAG award impact; CBI increases

		Drugs/Medical Supplies		125,976,084		112,761,995				126.0		112.8		(13.2)		-10.5%		DOC Pharmacy Contract

		Other Expenses		350,438,812		352,859,847				350.4		352.9		2.4		0.7%

		Depreciation		30,362,559		28,125,685				30.4		28.1		(2.2)		-7.4%		Higher debt service payments; less available for projects

		Total Operating Expenses		1,084,818,663		1,117,933,462				$   1,084.8		$   1,117.9		$   33.1



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.46)		-65.2%		EPIC project funds in FY19



		Total Current funds Expenditures		$   1,108,541,910		$   1,126,197,462				$   1,108.54		$   1,126.2		$   17.66



		Operating Margin		24,864,646		3,825,187				$   20.9		$   3.8		$   (17.0)



		Unfunded SERS Pension & Retiree Health Payments & Revenues

		Unfunded SERS Pension and Retiree Health Costs		(101,045,192)		(125,336,209)				$   (101.0)		$   (125.3)		$   (24.3)

		Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State		57,959,522		70,639,488				62.0		70.6		8.7														4.0 M increase in state support for Forecast FY19

		Additional State Support for FY2020		- 0		33,200,000				- 0		33.2		33.2		100.0%		Additional State support for Unfunded Liabilities

		Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs		(43,085,670)		(21,496,722)				$   (39.1)		$   (21.5)		$   17.6



		Excess/(Deficiency)		(18,221,024)		(17,671,535)				$   (18.2)		$   (17.7)		$   0.5



		Cash Flow

		Transfer for Capital/Debt Service								$   30.4		$   28.1		$   (2.2)

		Principal Payment on Debt								(7.0)		(8.5)		(1.5)

		Capital Equipment/Projects								(5.1)		(9.0)		(3.9)

		Non-Operating Gain/(Loss)								$   18.2		$   10.6		$   (7.6)



		Total UCH Cash Excess/Shortfall								$   0.0		$   (7.1)		$   (7.1)





		State support revenue is net of Unfunded portion

		Fringe Benefit Expense is net of Unfunded portion

		Workers comp claims are included in fringe expense





NEWBudget(Spending version)





				FY2019		FY2020				FY2019		FY2020

		($M)		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance

		State Support Salary		122,757,678		128,230,785				122.76		$   128.2		5.47

		State Support Fringe		125,083,108		134,025,220				125.08		134.0		8.94

		Additional State Support		- 0		33,200,000				- 0		33.2

		Total State Support		247,840,786		295,456,005				$   247.84		$   295.46		$   14.42

		Tuition and Fees		27,397,232		28,602,507				27.40		28.6		1.21

		Grants and Contracts		84,765,734		91,117,365				84.77		91.1		6.35

		Interns and Residents		69,448,628		73,137,678				69.45		73.1		3.69

		Net Patient Revenue		542,814,317		568,056,525				542.81		568.1		25.24

		Other Revenue		195,376,135		169,228,057				195.38		169.2		(26.16)						plug rounding difference .01 in other revenue

		Total Operating Fund		$   1,167,642,832		$   1,225,598,137				$   1,167.64		$   1,225.6		$   24.75



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.46)



		Total Current Funds Revenues		$   1,191,366,079		$   1,233,862,137				$   1,191.37		$   1,233.9		$   9.29



		Salary and Wages		419,006,331		443,426,423				419.01		443.4		24.42

		Fringe Benefits		260,080,071		306,095,721				260.08		306.1		46.02

		Drugs and Medical Supplies		125,976,084		112,761,995				125.98		112.8		(13.21)

		Other Expenses		350,438,812		352,859,847				350.44		352.9		2.42

		Debt Service and Projects		12,140,000		17,500,000				12.14		17.5		5.36

		Total Operating Fund		$   1,167,641,297		$   1,232,643,986				$   1,167.64		$   1,232.6		$   65.00



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.46)



		Total Current funds Expenditures		$   1,191,364,544		$   1,240,907,986				$   1,191.36		$   1,240.9		$   49.54



		Net Gain/(Loss)		1,535		(7,045,849)				0.00		(7.1)		(40.26)











Revenue Chart NEW budget

				

		Revenues

		State Block Grant		128.2

		Fringe Benefits & Adjustments		134.0

		Additional State Support		33.2

		Total State Support		$   295.5																																		Per Jeff/Dr. Andy for Pie chart remove the internal income

		Tuition and Fees		28.6																																		Internal income 

		Grants and Contracts		91.1																																		93,476,493.23

		Interns and Residents		73.1																																		all the other slides has the internal transactions included

		Net Patient Revenue		568.1

		Other Revenue		75.7

		Total Operating Fund		$   1,132.1																																		Also do not include the Revenue breakdown grid



		Research and Restricted Funds		8.3



		Total Current Funds Revenues		$   1,140.4																																		93.476493234









		State Block Grant		128.23

		Fringe Benefits & Adjustments		134.03

		Additional State Support		33.20

		Tuition and Fees		28.60

		Grants and Contracts		91.12

		Interns and Residents		73.14

		Net Patient Revenue		568.06

		Other Revenue		75.74

		Research and Restricted Funds		8.26





&P




State Block Grant	Fringe Benefits 	&	 Adjustments	Additional State Support	Tuition and Fees	Grants and Contracts	Interns and Residents	Net Patient Revenue	Other Revenue	Research and Restricted Funds	128.23078500000005	134.02521972940002	33.200000000000003	28.602506990000002	91.117364576656996	73.137678468999994	568.05652454400013	75.741564173343022	8.2639999999999993	



Expense Chart NEW budget



		Expenditures

		Salary and Wages		443.4

		Fringe Benefits		306.1

		Drugs and Medical Supplies		112.8

		Other Expenses		259.4																																		Per Jeff/Dr. Andy for Pie chart remove the internal income

		Debt Service and Projects		17.5																																		Internal exp 

		Total Operating Fund		$   1,139.2																																		93,476,493.24

																																						all the other slides has the internal transactions included

		Research and Restricted Funds		8.3



		Total Current funds Expenditures		$   1,147.4																																		Also do not include the Revenue breakdown grid

																																						93.4764932381

		Salary and Wages		$   443.43

		Fringe Benefits		306.10

		Drugs and Medical Supplies		112.76

		Other Expenses		259.38

		Debt Service and Projects		17.50

		Research and Restricted Funds		8.26

																																				Normal/Current Costs		180.8		59.1%

																																				Unfunded Liab and Retiree Health		125.3		40.9%

																																				Total Fringe		306.1



&P




Salary and Wages	Fringe Benefits	Drugs and Medical Supplies	Other Expenses	Debt Service and Projects	Research and Restricted Funds	443.42642336402986	306.0957205893414	112.76199533741698	259.38335338510836	17.5	8.2639999999999993	







Normal/Current Costs	Unfunded Liab and Retiree Health	180.8	125.3	



FY19vsNEWBudget(Spending)





				FY2019		FY2020				FY2019		FY2020

		($M)		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance

		State Support Salary		122,757,678		128,230,785				122.76		$   128.2		$   5.5		Increase in State Funding for CBI's

		State Support Fringe		125,083,108		134,025,220				125.08		134.0		8.9		Increased fringe reimbursement (includes SAG impact)

		Additional State Support		- 0		33,200,000				- 0		33.2		33.2		Additional State support for Unfunded Liabilities

		Total State Support		247,840,786		295,456,005				$   247.84		$   295.46		$   47.62

		Tuition and Fees		27,397,232		28,602,507				27.40		28.6		1.2		Tuition rate increase per BOT approval

		Grants and Contracts		84,765,734		91,117,365				84.77		91.1		6.4		Increase in Grant spending

		Interns and Residents		69,448,628		73,137,678				69.45		73.1		3.7		Increase offset by program expenses noted below

		Net Patient Revenue		542,814,317		568,056,525				542.81		568.1		25.2		1% rate increase and increase in DSS Enhanced Payments

		Other Revenue		195,376,135		169,228,057				195.38		169.2		(26.2)		DOC Pharmacy Contract																								plug rounding difference .01 in other revenue

		Total Operating Fund		$   1,167,642,832		$   1,225,598,137				$   1,167.64		$   1,225.6		$   57.9



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.5)		EPIC project funds in FY19



		Total Current Funds Revenues		$   1,191,366,079		$   1,233,862,137				$   1,191.37		$   1,233.9		$   42.5



		Salary and Wages		419,006,331		443,426,423				419.01		443.4		24.4		CBI Increase

		Fringe Benefits		260,080,071		306,095,721				260.08		306.1		46.0		Fringe rate increase; SAG award impact; CBI increases

		Drugs and Medical Supplies		125,976,084		112,761,995				125.98		112.8		(13.2)		DOC Pharmacy Contract

		Other Expenses		350,438,812		352,859,847				350.44		352.9		2.4

		Debt Service and Projects		12,140,000		17,500,000				12.14		17.5		5.4		Higher debt service payments; less available for projects

		Total Operating Fund		$   1,167,641,297		$   1,232,643,986				$   1,167.64		$   1,232.6		$   65.0



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.5)		EPIC project expenditures in FY19



		Total Current funds Expenditures		$   1,191,364,544		$   1,240,907,986				$   1,191.36		$   1,240.9		$   49.5



		Net Gain/(Loss)		1,535		(7,045,849)				0.00		(7.1)		(7.1)











FY20 Clinical Budget

		UMG and JDH

				FY2019		FY2020				FY2019		FY2020

		Operating Revenue and Expense		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance

		State Support Salary				- 0				$   - 0		$   - 0		$   - 0		Increase in State Funding for CBI's

		State Support Fringe (includes FB Differential)				- 0				- 0		- 0

		Tuition and Fees				- 0				- 0		- 0

		Grants & Contracts				- 0				- 0		- 0

		Interns/Residents				- 0				- 0		- 0

		Net Patient Revenue		532,339,393		558,047,360				532.3		558.0		25.7		1% rate increase and increase in DSS Enhanced Payments

		Other Revenue		56,124,995		51,972,789				56.1		52.0		(4.2)

		Total Operating Revenue		588,464,388		610,020,149				$   588.5		$   610.0		$   21.6



		Personal Services		237,784,086		253,861,360				$   237.8		$   253.9		$   16.1		CBI Increase

		Fringe Benefits		89,740,839		104,937,483				89.7		104.9		15.2		Fringe rate increase; SAG award impact; CBI increases

		Drugs/Medical Supplies		93,831,702		96,188,602				93.8		96.2		2.4		Increase due to volume

		Other Expenses		149,048,970		151,076,176				149.0		151.1		2.0

		Depreciation		7,898,184		6,675,862				7.9		6.7		(1.2)

		Total Operating Expenses		578,303,782		612,739,484				$   578.3		$   612.7		$   34.4



		Operating Margin		10,160,606		(2,719,335)				$   10.2		$   (2.7)		$   (12.9)



		Unfunded SERS Pension & Retiree Health Payments

		Unfunded SERS Pension and Retiree Health Costs		(59,204,682)		(73,854,874)				$   (59.2)		$   (73.9)		$   (14.7)

		Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State				- 0				- 0		- 0

		Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs				(73,854,874)				$   (59.2)		$   (73.9)



		Excess/(Deficiency)		(49,044,076)		(76,574,209)				$   (49.1)		$   (76.6)		$   (12.9)												(76,574,209)		(76,574,209)



																						253,861,360

																						178,792,357		70.4%		overall fb rate with unfunded liab and retiree health

																						72,858,210		28.7%		cha average rate

																						105,934,147		increase in cost to UCH

																						104,937,483		41.3%		overall fb rate without unfunded liab and retiree health

																						72,858,210		28.7%		cha average rate

																						32,079,273		increase in cost to UCH





FY20 Academic_Res Budget

		SOM/SODM/Dental Clinics/Research

				FY2019		FY2020				FY2019		FY2020

		Operating Revenue and Expense		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance

		State Support Salary				- 0				$   - 0		$   - 0		$   - 0

		State Support Fringe				- 0				- 0		- 0

		Tuition and Fees		27,328,482		28,533,757				27.3		28.5		1.2		Tuition rate increase per BOT approval

		Grants & Contracts		84,765,734		91,117,365				84.8		91.1		6.4		Increase in Grant spending

		Interns/Residents		68,886,687		72,575,737				68.9		72.6		3.7		Increase offset by program expenses noted below

		Net Patient Revenue		10,474,924		10,009,164				10.5		10.0		(0.5)		Dental Clinics remains flat

		Other Revenue		50,995,116		52,872,867				51.0		52.9		1.9

		Total Operating Revenue		242,450,943		255,108,890				$   242.4		$   255.1		$   12.7										255,108,890		rev check		- 0



		Personal Services		131,547,061		139,499,167				$   131.5		$   139.5		8.0		CBI Increase

		Fringe Benefits		42,931,776		45,615,164				42.9		45.6		2.7		Fringe rate increase; SAG award impact; CBI increases

		Drugs/Medical Supplies		9,960,959		10,708,301				10.0		10.7		0.7

		Other Expenses		139,330,566		141,151,480				139.3		141.2		1.8

		Depreciation		8,768,882		8,306,835				8.8		8.3		(0.5)

		Total Operating Expenses		332,539,243		345,280,947				$   332.5		$   345.3		$   12.7										383,690,493		exp check		(38,409,546)



		Operating Margin		(90,088,300)		(90,172,057)				$   (90.1)		$   (90.2)		$   (0.1)



		Unfunded SERS Pension & Retiree Health Payments

		Unfunded SERS Pension and Retiree Health Costs		(28,323,360)		(38,409,546)				$   (28.3)		$   (38.4)		(10.1)

		Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State				- 0				- 0		- 0

		Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs				(38,409,546)				$   (28.3)		$   (38.4)

																								(128,581,603)		(128,581,603)		- 0

		Excess/(Deficiency)		(118,411,661)		(128,581,603)				$   (118.4)		$   (128.6)		$   (0.1)















FY20 CAS and FC Budget

		CAS/Finance Corp

				FY2019		FY2020				FY2019		FY2020

		Operating Revenue and Expense		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance				add three slides		uch overall

		State Support Salary		- 0		- 0				$   - 0		$   - 0		$   - 0

		State Support Fringe		- 0		- 0				- 0		- 0

		Tuition and Fees		27.33		- 0				0.0		- 0		(0.0)

		Grants & Contracts		84.77		- 0				0.0		- 0		(0.0)

		Interns/Residents		68.89		- 0				0.0		- 0		(0.0)

		Net Patient Revenue		10.47		- 0				0.0		- 0		(0.0)

		Other Revenue		88,886,715		65,013,093				88.9		65.0		(23.9)		DOC Pharmacy Contract

		Total Operating Revenue		88,886,907		65,013,093				$   88.9		$   65.0		$   (23.9)



		Personal Services		49,675,184		50,065,896				$   49.7		$   50.1		0.4		CBI Increase offset by DOC Pharmacy Contract

		Fringe Benefits		20,489,077		26,205,917				20.5		26.2		5.7		Fringe rate increase; SAG award impact; CBI increases

		Drugs/Medical Supplies		22,183,423		5,865,092				22.2		5.9		(16.3)		DOC Pharmacy Contract

		Other Expenses		62,059,275		60,632,191				62.1		60.6		(1.4)

		Depreciation		13,695,493		13,142,988				13.7		13.1		(0.6)

		Total Operating Expenses		168,102,452		155,912,084				$   168.1		$   155.9		$   (12.2)



		Operating Margin		(79,215,545)		(90,898,992)				$   (79.2)		$   (90.9)		$   (11.7)



		Unfunded SERS Pension & Retiree Health Payments

		Unfunded SERS Pension and Retiree Health Costs		(13,517,249)		(13,071,789)				$   (13.5)		$   (13.1)		0.4

		Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State				- 0				- 0		- 0

		Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs				(13,071,789)				$   (13.5)		$   (13.1)



		Excess/(Deficiency)		(92,732,795)		(103,970,781)				$   (92.7)		$   (104.0)		$   (11.7)								(103,970,781)		(103,970,781)		-







																		FY19		(260,188,531)		(260,188,723)		(191)

																		FY20		(309,126,593)		(309,126,593)		- 0





JDH Stats 1





		John Dempsey Hospital

		Statistical Graphs (Excludes NICU)

				FY17		FY18		2019 Forecast		2020 Proposed Budget

		Patient Days		38,339		42,308		44,057		44,400

						10.35%		4.13%		0.78%

		Outpatient Equivalents		17,433		17,696		17,753		17,464

						1.51%		0.32%		-1.63%

		Discharges		9,240		10,105		10,258		10,486

						9.36%		1.51%		2.22%



		Average Length of Stay		4.2		4.1		4.3		4.2

						-2.38%		4.88%		-2.33%







&P


Make sure to review all stats in previous years - DO NOT include dental clinics - these numbers are including them



Patient Days	

FY17	FY18	2019 Forecast	2020 Proposed Budget	38339	42308	44057	44400	





Outpatient Equivalents	

FY17	FY18	2019 Forecast	2020 Proposed Budget	17433	17696	17753	17464	





Discharges	

FY17	FY18	2019 Forecast	2020 Proposed Budget	9240	10105	10258	10486	





Average Length of Stay	

FY17	FY18	2019 Forecast	2020 Proposed Budget	4.2	4.0999999999999996	4.3	4.2	





JDH Stats 2





		John Dempsey Hospital

		Statistical Graphs (Excludes NICU)



































				FY17		FY18		2019 Forecast		2020 Proposed Budget

		Surgical Cases

		 Main		5,262		5,698		6,045		6,347		5.00%

		 FSC		5,297		5,954		6,561		6,889		5.00%



		Emergency Department Visits		34,199		35,935		35,678		36,600

						5.08%		-0.72%		2.58%

		Payor Mix by Discharge		 		 		 		 

		Commercial		28%		29%		26%		26%

		Medicaid		25%		25%		29%		29%

		Medicare		44%		44%		44%		44%

		Other		3%		2%		1%		1%

				100%		100%		100%		100%

		 		 						 



		Days in Accounts Receivable		45.0		44.0		65.0		42.0

						-2.22%		47.73%		-35.38%



&P


Surgical Cases

 Main	

FY17	FY18	2019 Forecast	2020 Proposed Budget	5262	5698	6045	6347	 FSC	

FY17	FY18	2019 Forecast	2020 Proposed Budget	5297	5954	6561	6889	







Emergency Department Visits	

FY17	FY18	2019 Forecast	2020 Proposed Budget	34199	35935	35678	36600	



Payor Mix by Discharges

Payor Mix by Discharge	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0	0	0	0	Commercial	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0.28000000000000003	0.28999999999999998	0.26	0.26	Medicaid	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0.25	0.25	0.28999999999999998	0.28999999999999998	Medicare	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0.44	0.44	0.44	0.44	Other	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0.03	0.02	0.01	0.01	







Days in Accounts Receivable	

FY17	FY18	2019 Forecast	2020 Proposed Budget	45	44	65	42	





UMG Stats 1





		UConn Medical Group

		Statistical Graphs

				FY17		FY18		2019 Forecast		2020 Proposed Budget

		Physician RVU's		1,054,534		1,084,289		1,151,634		1,160,425

						2.82%		6.21%		0.76%

		Encounters		673,334		684,219		704,169		709,488

		Anesth		16,486		17,210		17,242		16,014

		Enc Less Ane		656,848		667,009		686,927		693,474

		RVU per Enc		1.61		1.63		1.68		1.67

		Net rev per enc		121.64		129.81		142.85		155.01						12.16		8,430,087.50



		Expense Per RVU		146.31		150.13		150.31		168.34						18.03

						2.61%		0.12%		12.00%						20,927,585.63

		Net Revenue Per RVU		77.67		81.91		87.35		94.77

						5.47%		6.63%		8.50%

		Days in Accounts Receivable		41		42		45		44





		Net Revenue		81,904,489		88,818,725		109,627,184		118,503,820

		Anesthesiology		8,083,288		9,033,114		9,034,807		8,526,852

		Net Rev less Anesth		73,821,201		79,785,611		100,592,377		109,976,968								9,384,592

		Other Revenue		12,933,061		13,034,241		14,562,045		9,793,605

		Expenses		166,090,519		175,393,784		187,061,968		209,016,148

		Anesthesiology Exps		11,801,387		12,610,317		13,960,364		13,665,587

		Expenses less Aneth		154,289,132		162,783,467		173,101,604		195,350,561						22,248,957



		Bottom Line		(63,169,681)		(64,507,704)		(62,872,739)		(80,718,723)













&P


Physician RVU's	FY17	FY18	2019 Forecast	2020 Proposed Budget	1054534	1084289	1151634	1160425	





Expense Per RVU	

FY17	FY18	2019 Forecast	2020 Proposed Budget	146.31024888718619	150.12922477310016	150.30956362872232	168.34397828381842	



Net Revenue Per RVU	FY17	FY18	2019 Forecast	2020 Proposed Budget	77.668893558671414	81.914254410032754	87.347522506470796	94.773008552900947	

Days in Accounts Receivable	FY17	FY18	2019 Forecast	2020 Proposed Budget	41	42	45	44	



UMG Stats 2





		UConn Medical Group

		Statistical Graphs



































				FY17		FY18		2019 Forecast		2020 Proposed Budget



				 		 		 		 

		Commercial		42%		40%		39%		37%

		Medicaid		18%		19%		20%		21%

		Medicare		34%		35%		35%		36%

		Other		6%		6%		6%		6%

				100%		100%		100%		100%

		 		 						 



		Encounters (Excludes Anesthesiology)		656,848		667,009		686,927		693,474

						1.55%		2.99%		0.95%



&P


Payor Mix by Gross Charges                           (Excludes Anesthesiology)

Commercial	FY17	FY18	2019 Forecast	2020 Proposed Budget	0.42	0.4	0.39	0.37	Medicaid	FY17	FY18	2019 Forecast	2020 Proposed Budget	0.18	0.19	0.2	0.21	Medicare	FY17	FY18	2019 Forecast	2020 Proposed Budget	0.34	0.35	0.35	0.36	Other	FY17	FY18	2019 Forecast	2020 Proposed Budget	0.06	0.06	0.06	0.06	

Encounters (Excludes Anesthesiology)

Encounters (Excludes Anesthesiology)	FY17	FY18	2019 Forecast	2020 Proposed Budget	656848	667009	686927	693474	



Actual Current year

		CUBE:		uchc_prd:Income_Statement

		Period		Total Fiscal Year

		Fiscal_Year		2019

		Version		Forecast		Actuals		Manual Cell entry

		Organization		1 - UCHC

		Activity		Activity All Plus Offset - 

		Program		All Programs - 

		Measure		Amount

																								Per Jeff, remove eliminating Entries for Presentation

		Consolidated Statement of Revenues and Expenses (with Eliminations)

				SOM FUNDS - 		SODM FUNDS - 		RESEARCH FUNDS - 		CMHC FUNDS - 		INSTITUTIONAL SUPPORT - 		UMG - 		Dental Clinics - 		JDH-Hospital - 		88 - Finance Corporation		All Funds-FS - 		Eliminating Entries				Consolidated UCHC										SERS portion is based on Larry's unfunded liability worksheet * FB for each BU

				Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		FY19 per unfunded liab report								FY20 per unfunded liab report-JDH AND UMG ONLY								FY20 per unfunded liab report-SOM/SODM/RES/CLINICS								FY20 per unfunded liab report-CAS/FC

																								Debit		Credit				46.84%		52.28%		32.58%				46.84%		52.28%		32.58%				46.84%		52.28%		32.58%				46.84%		52.28%		32.58%

				2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health

		5AB - Tuition & Fees - 		18,367,829		8,924,653		-		-		68,750		-		36,000		-		-		27,397,232						27,397,232

		5C - Federal Grant Revenue		-		-		56,591,932		-		-		-		-		-		-		56,591,932						56,591,932

		5D - Non-Fed Research Grants & Contracts		-		-		28,173,802		-		-		-		-		-		-		28,173,802						28,173,802

		5E - Auxiliary Services		4,418,255		2,212,584		3,267,693		-		5,569,644		290,120		27,830		2,952,122		(108,411)		18,629,838						18,629,838

		5F - Int/Res Distribution		68,886,687		-		-		-		-		-		-		561,941		-		69,448,628						69,448,628

		5G - Net Patient Care Revenue		-		-		-		-		-		109,627,184		10,474,924		422,712,210

Danville,Lisa: Danville,Lisa:
$2.5M reduction - estimated writeoffs to occur in FY19		-		542,814,317		- 0				542,814,317

		5H - Correctional Managed Health Care		-		-		-		-		-		-		-		-		-		-						- 0

		5I - Gift & Endowment Income		1,500		26,000		4,729,024		-		2,153		-		2,770		1,305,038		-		6,066,485						6,066,485

		5J - Contractual & Other Income		7,689		-		945,325		-		1,092,863		4,204,457		272,218		33,971,956		28,988,683		69,483,191						69,483,191

		F&A Recoveries - 		-		-		0		-		-		-		-		-		-		0						0

		5L - Investment Income		757		410		602,705		-		49,105		-		-		-		-		652,977						652,977

		5M - Internal Income		27,332,314		-		7,123,473		-		37,225,231		10,067,468		24,568		2,771,892		15,998,697		100,543,643		- 0				100,543,643

		Total Revenue-FS - 		119,015,031		11,163,647		101,433,955		-		44,007,746		124,189,229		10,838,311		464,275,159		44,878,969		919,802,046		- 0		- 0		919,802,046

		6A - Salary Expense		55,456,330		14,555,878		56,353,877		0		49,675,184		94,326,342		5,180,976		143,457,744		-		419,006,331						419,006,331

		6B - Fringe Benefits		28,619,158		9,316,727		29,712,980		-		34,006,327		47,939,002		3,606,270		101,006,520		-		254,206,984						254,206,984		119,067,883		62,252,876.2		38,792,316		101,045,192		69,764,519		36,475,402.0		22,729,280		59,204,682		33,375,158		17,449,734.0		10,873,626		28,323,360		15,928,206		8,327,839.8		5,189,410		13,517,249

		7A - Internal Contractual Support		12,718,741		2,256,892		9,572,809		(0)		2,765,850		13,965,905		2,049,457		52,173,661		4,796,102		100,299,417				- 0

Danville,Lisa: internal contractual 



		

Danville,Lisa: Danville,Lisa:
$2.5M reduction - estimated writeoffs to occur in FY19										100,299,417

		7B - Medical/Dental House Staff		53,433,616		-		-		-		-		-		-		2,456,423		-		55,890,039						55,890,039

		710 - Medical Contractual Support		9,471,232		-		24,454		-		-		7,834,038		-		174,697		-		17,504,422						17,504,422

		715 - Temporary/Per Diem Staff		45,576		-		29,500		-		-		1,280,462		-		4,822,951		533,205		6,711,694						6,711,694

		720 - Utilities		3,664		-		3,648,032		-		5,759,202		217,140		8,537		3,348,051		-		12,984,625						12,984,625

		Outside & Other Purchased Services - 		7,874,278		578,704		8,222,495		0		28,188,949		10,635,243		963,018		36,843,598		463,305		93,769,591				- 0

Danville,Lisa: most of charges being eliminated fall in outside & other purchased services  this is the difference of all the items specifically identified
		93,769,591

		730 - Insurance(FS) - 		341,793		54,553		-		-		173,997		237,795		194,472		2,531,246		-		3,533,856						3,533,856

		735 - Repair and Maintenance		78,045		5,000		1,047,145		-		5,512,685		800,841		22,756		9,635,479		-		17,101,952						17,101,952

		750 - Drugs		1,138		-		4,926		-		18,153		5,641,828		7,242		40,228,048

Danville,Lisa: Danville,Lisa:
$1.9M added for estimated spend in FY19 due to BD03 requests

								

Danville,Lisa: most of charges being eliminated fall in outside & other purchased services  this is the difference of all the items specifically identified
		21,425,691		67,327,026						67,327,026

		755 - Medical Supplies		959,243		455,922		5,701,009		0		584,650		2,165,948		2,831,479		45,795,877		154,929		58,649,058						58,649,058

		Other Expenses - 		6,423,324		2,411,392		2,464,293		0		4,275,297		455,804		114,343		1,575,885		31,590		17,751,928						17,751,928

		7H - Grants Sub-Contracts		535,000		-		14,687,972		-		-		-		-		-		-		15,222,972						15,222,972

		7I - Grants Close Out Exp Adj		11,714		-		37,759		-		-		-		-		-		-		49,473						49,473

		770 - Debt Services		-		-		-		-		-		-		-		59,752		9,559,092		9,618,844						9,618,844

		79601 - Depreciation Expense - Excl UC21		1,345,235		292,033		6,784,402		-		5,806,448		1,561,620		347,212		6,336,564		7,889,044		30,362,559						30,362,559

		Total Expenses-FS - 		177,318,087		29,927,101		138,291,654		0		136,766,742		187,061,967		15,325,763		450,446,497		44,852,959		1,179,990,769		- 0		- 0		1,179,990,769

		Net Income-FS - 		(58,303,056)		(18,763,454)		(36,857,699)		(0)		(92,758,997)		(62,872,738)		(4,487,452)		13,828,663		26,010		(260,188,723)						(260,188,723)

		59901 - State Appropriation		374,566		-		-		-		106,853,548		-		-		-		-		107,228,114						107,228,114

		59902 - In Kind Fringe Benefits		-		-		1,681,386		-		109,901,722		-		-		-		-		111,583,108						111,583,108		68,297,338		35,708,250		22,251,273		57,959,522		29,998,743		15,684,423		9,773,590		25,458,013		11,681,305		6,107,407		3,805,769		9,913,176		11,786,873		6,162,601		3,840,163		10,002,765

		59905 - GF Appropriation Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59906 - Fringe Differential Approp		-		-		-		-		13,500,000		-		-		-		-		13,500,000						13,500,000

		59908 - GF RIP Appropriation		-		-		-		-		-		-		-		-		-		-						- 0

		59909 - State Appropriation - Bioscience CT		-		-		-		-		11,204,792		-		-		-		-		11,204,792						11,204,792

		59911 - Bioscience CT Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59912 - Workers Compensation Appropriation		-		-		-		-		1,620,772		704,000		-		2,000,000		-		4,324,772						4,324,772

		59913 - Workers Compensation Claims Exp		-		-		-		-		(1,110,465)		(738,172)		-		(2,033,344)		-		(3,881,981)						(3,881,981)

		59914 - Transfer to State of CT Agencies		-		-		-		-		(1,991,106)		-		-		-		-		(1,991,106)						(1,991,106)

		59920 - In Kind Fringe - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		59921 - Fringe Expense - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		State Appropriations-FS - 		374,566		-		1,681,386		-		239,979,263		(34,172)		-		(33,344)		-		241,967,699						241,967,699

		Net Income(After Approp)-FS - 		(57,928,490)		(18,763,454)		(35,176,313)		(0)		147,220,266		(62,906,910)		(4,487,452)		13,795,319		26,010		(18,221,024)						(18,221,024)



																												Portion GF -per Unfunded liab report		57.36%		57.36%		57.36%				43.00%		43.00%		43.00%				35.00%		35.00%		35.00%				74.00%		74.00%		74.00%

																																						per TM1 FY20 proposed budget								per TM1 FY20 proposed budget								per TM1 FY20 proposed budget





Budget NEW

		CUBE:		uchc_prd:Income_Statement

		Period		Total Fiscal Year

		Fiscal_Year		2020

		Version		Budget Proposed				Manual Cell entry

		Organization		1 - UCHC

		Activity		Activity All Plus Offset - 

		Program		All Programs - 

		Measure		Amount

																								Per Jeff, remove eliminating Entries for Presentation

		Consolidated Statement of Revenues and Expenses (with Eliminations)

				SOM FUNDS - 		SODM FUNDS - 		RESEARCH FUNDS - 		CMHC FUNDS - 		INSTITUTIONAL SUPPORT - 		UMG - 		Dental Clinics - 		JDH-Hospital - 		88 - Finance Corporation		All Funds-FS - 		Eliminating Entries				Consolidated UCHC										SERS portion was pulled from TM1 (JDH and UMG emps on SERS/Blended plan)								SERS portion was pulled from TM1 ( emps on SERS/Blended plan)								SERS portion was pulled from TM1 ( emps on SERS/Blended plan)

				Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		FY20 per unfunded liab report								FY20 per unfunded liab report-JDH AND UMG ONLY								FY20 per unfunded liab report-SOM/SODM/RES/CLINICS								FY20 per unfunded liab report-CAS/FC

																								Debit		Credit				48.89%		52.28%		32.58%				per TM1 		52.28%		32.58%				per TM1 		52.28%		32.58%				per TM1 		52.28%		32.58%

				2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health

		5AB - Tuition & Fees - 		18,893,037		9,604,720		-		-		68,750		-		36,000		-		-		28,602,507						28,602,507

		5C - Federal Grant Revenue		-		-		63,771,629		-		-		-		-		-		-		63,771,629						63,771,629

		5D - Non-Fed Research Grants & Contracts		-		-		27,345,735		-		-		-		-		-		-		27,345,735						27,345,735

		5E - Auxiliary Services		4,519,665		2,324,553		3,774,594		-		6,014,393		290,120		30,715		2,996,412		47,406		19,997,859						19,997,859

		5F - Int/Res Distribution		72,575,737		-		-		-		-		-		-		561,941		-		73,137,678						73,137,678

		5G - Net Patient Care Revenue		-		-		-		-		-		118,503,820		10,009,164		439,543,540		-		568,056,525		- 0				568,056,525

		5H - Correctional Managed Health Care		-		-		-		-		-		-		-		-		-		-						- 0

		5I - Gift & Endowment Income		1,500		26,000		5,134,862		-		2,153		-		1,385		495,000		-		5,660,900						5,660,900

		5J - Contractual & Other Income		7,689		-		924,758		-		842,396		4,255,721		284,727		35,808,252		7,244,342		49,367,884						49,367,884

		F&A Recoveries - 		-		-		0		-		-		-		-		-		-		0						0

		5L - Investment Income		757		252		674,808		-		49,105		-		-		-		-		724,922						724,922

		5M - Internal Income		28,499,623		-		6,642,411		-		34,748,466		5,247,764		24,568		2,317,579		15,996,082		93,476,493		- 0				93,476,493

		Total Revenue-FS - 		124,498,008		11,955,525		108,268,799		-		41,725,262		128,297,425		10,386,559		481,722,724		23,287,830		930,142,132		- 0		- 0		930,142,132

		6A - Salary Expense		60,194,080		15,779,192		58,592,437		-		50,065,896		101,563,130		4,933,458		152,298,230		-		443,426,423						443,426,423										58.9%								30.6%								14.4%

		6B - Fringe Benefits		35,057,830		10,774,475		34,288,253		-		39,277,707		61,054,339		3,904,153		117,738,018		-		302,094,775						302,094,775		147,691,365		77,218,362.7		48,117,847		125,336,209		87,027,741		45,501,236.1		28,353,638		73,854,874		45,260,331		23,663,730.5		14,745,816		38,409,546		21,271,569		11,121,542.1		6,930,277		18,051,819

		7A - Internal Contractual Support		7,973,054		2,441,904		9,217,125		(0)		2,814,892		14,070,908		2,352,868		53,337,525		1,268,218		93,476,493				- 0

Danville,Lisa: internal contractual  
		93,476,493

		7B - Medical/Dental House Staff		55,273,774		-		-		-		-		-		-		3,100,000		-		58,373,774						58,373,774

		710 - Medical Contractual Support		9,886,974		-		24,454		-		-		8,532,334		-		174,697		-		18,618,460						18,618,460

		715 - Temporary/Per Diem Staff		38,522		-		19,000		-		-		652,542		-		1,024,332		100,000		1,834,395						1,834,395

		720 - Utilities		-		-		3,541,436		-		6,548,860		245,448		8,537		3,439,476		-		13,783,757						13,783,757

		Outside & Other Purchased Services - 		8,483,855		671,009		9,371,087		0		29,639,855		10,985,296		670,494		39,232,930		132,567		99,187,092				- 0

Danville,Lisa: most of charges being eliminated fall in outside & other purchased services CMHC inpatient elimination noted above - this is the difference of all the items specifically identified
		99,187,092

		730 - Insurance(FS) - 		515,585		83,043		-		-		233,896		281,977		194,472		2,671,823		-		3,980,797						3,980,797

		735 - Repair and Maintenance		44,536		5,000		1,031,939		-		6,251,167		942,226		30,256		10,083,917		-		18,389,041						18,389,041

		750 - Drugs		1,080		-		6,892		-		18,110		6,438,308		7,242		39,090,500		5,237,707		50,799,839						50,799,839

		755 - Medical Supplies		1,128,365		579,447		5,912,059		0		570,542		2,596,099		3,073,217		48,063,695		38,732		61,962,156						61,962,156

		Other Expenses - 		7,233,531		2,717,868		2,756,926		0		4,398,262		494,021		112,568		1,732,469		7,898		19,453,543						19,453,543

		7H - Grants Sub-Contracts		530,000		-		15,810,068		-		-		-		-		-		-		16,340,068						16,340,068

		7I - Grants Close Out Exp Adj		11,714		-		99,883		-		-		-		-		-		-		111,596						111,596

		770 - Debt Services		-		-		-		-		-		-		-		74,255		9,236,576		9,310,831						9,310,831

		79601 - Depreciation Expense - Excl UC21		1,315,028		295,560		6,410,356		-		5,563,401		1,159,520		285,891		5,516,342		7,579,587		28,125,685						28,125,685

		Total Expenses-FS - 		187,687,926		33,347,498		147,081,915		0		145,382,589		209,016,149		15,573,155		477,578,210		23,601,285		1,239,268,725		- 0		- 0		1,239,268,725

		Net Income-FS - 		(63,189,918)		(21,391,973)		(38,813,116)		(0)		(103,657,326)		(80,718,724)		(5,186,596)		4,144,514		(313,455)		(309,126,593)						(309,126,593)

		59901 - State Appropriation		375,179		-		-		-		109,785,175		-		-		-		-		110,160,354						110,160,354

		59902 - In Kind Fringe Benefits		-		-		1,561,994		-		118,963,226		-		-		-		-		120,525,220						120,525,220		83,238,853		43,520,269		27,119,218		70,639,488		37,421,929		19,565,532		12,192,064		31,757,596		15,841,116		8,282,306		5,161,036		13,443,341		15,740,961		8,229,941		5,128,405		13,358,346

		59905 - GF Appropriation Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59906 - Fringe Differential Approp		-		-		-		-		13,500,000		-		-		-		-		13,500,000						13,500,000

		59908 - GF RIP Appropriation		-		-		-		-		-		-		-		-		-		-						- 0

		59909 - State Appropriation - Bioscience CT		-		-		-		-		15,400,000		-		-		-		-		15,400,000						15,400,000

		59911 - Bioscience CT Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59912 - Workers Compensation Appropriation		-		-		-		-		2,670,431		-		-		-		-		2,670,431						2,670,431

		59913 - Workers Compensation Claims Exp		-		-		-		-		(4,000,946)		-		-		-		-		(4,000,946)						(4,000,946)

		59914 - Transfer to State of CT Agencies		-		-		-		-		-		-		-		-		-		-						- 0

		59920 - In Kind Fringe - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		59921 - Fringe Expense - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		State Appropriations-FS - 		375,179		-		1,561,994		-		256,317,886		-		-		-		-		258,255,059						258,255,059

		Net Income(After Approp)-FS - 		(62,814,739)		(21,391,973)		(37,251,122)		(0)		152,660,560		(80,718,724)		(5,186,596)		4,144,514		(313,455)		(50,871,535)						(50,871,535)



																												Portion GF -per Unfunded liab report		56.36%		56.36%		56.36%				43.00%		43.00%		43.00%				35.00%		35.00%		35.00%				74.00%		74.00%		74.00%

																																						per TM1 FY20 proposed budget								per TM1 FY20 proposed budget								per TM1 FY20 proposed budget





Budget Current Year

		CUBE:		uchc_prd:Income_Statement

		Period		Total Fiscal Year

		Fiscal_Year		2019

		Version		Budget with Reallocations				Manual Cell entry

		Organization		1 - UCHC

		Activity		Activity All Plus Offset - 

		Program		All Programs - 

		Measure		Amount

																								Per Jeff, remove eliminating Entries for Presentation

		Consolidated Statement of Revenues and Expenses (with Eliminations)

				SOM FUNDS - 		SODM FUNDS - 		RESEARCH FUNDS - 		CMHC FUNDS - 		INSTITUTIONAL SUPPORT - 		UMG - 		Dental Clinics - 		JDH-Hospital - 		88 - Finance Corporation		All Funds-FS - 		Eliminating Entries				Consolidated UCHC

				Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations

																								Debit		Credit

				2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019

		5AB - Tuition & Fees - 		16,623,490		8,750,330		-		-		68,360		-		33,600		-		-		25,475,780						25,475,780

		5C - Federal Grant Revenue		-		-		54,085,313		-		-		-		-		-		-		54,085,313						54,085,313

		5D - Non-Fed Research Grants & Contracts		-		-		26,157,138		-		-		-		-		-		-		26,157,138						26,157,138

		5E - Auxiliary Services		4,726,339		2,244,473		3,352,557		-		4,723,553		213,142		16,300		3,370,290		111,410		18,758,064						18,758,064

		5F - Int/Res Distribution		68,568,093		-		-		-		-		-		-		698,454		-		69,266,547						69,266,547

		5G - Net Patient Care Revenue		-		-		-		-		-		104,436,929		10,258,134		425,035,685		-		539,730,748		- 0

Danville,Lisa: CMHC Lab 270044 90000 72517 30  2,100,000
CMHC Radiology 270045 90000 71001 30 400,000
72563 -JDH I/P Agree-CMHC (all CMHC funds) 107,680
72564 - JDH O/P Svcs-CMHC (all CMHC funds) 3,534,400
72566 - UMG O/P Svcs-CMHC  (all CMHC funds) 790,887

offsetting entry is Outside Purchased services				539,730,748								removed CMHC internals - ended in FY18

		5H - Correctional Managed Health Care		-		-		-		-		-		-		-		-		-		-						- 0

		5I - Gift & Endowment Income		-		31,527		4,503,967		-		-		-		12,000		897,000		-		5,444,494						5,444,494

		5J - Contractual & Other Income		14,000		-		691,501		-		977,391		4,909,874		304,784		36,893,731		24,438,021		68,229,302						68,229,302

		F&A Recoveries - 		-		-		(0)		-		-		-		-		-		-		(0)						(0)

		5L - Investment Income		-		-		430,406		-		50,000		-		-		-		-		480,406						480,406

		5M - Internal Income		27,581,359		-		8,497,356		-		37,162,507		8,614,878		24,568		2,712,317		15,996,082		100,589,067		- 0

Danville,Lisa: 100% internal income eliminated

				100,589,067

		Total Revenue-FS - 		117,513,281		11,026,330		97,718,238		-		42,981,811		118,174,824		10,649,386		469,607,476		40,545,512		908,216,859		- 0		- 0		908,216,859

		6A - Salary Expense		56,556,916		14,765,233		57,358,173		-		48,775,249		92,556,852		5,359,734		138,773,657		-		414,145,814						414,145,814

		6B - Fringe Benefits		26,775,424		9,285,701		28,939,580		-		32,110,017		48,782,357		3,652,020		96,041,655		-		245,586,754						245,586,754

		7A - Internal Contractual Support		12,751,382		2,311,458		10,335,952		-		2,709,605		13,974,635		2,327,481		51,748,265		4,454,301		100,613,079				- 0

Danville,Lisa: 100% eliminated
internal contractual less CMHC portion 		

Danville,Lisa: CMHC Lab 270044 90000 72517 30  2,100,000
CMHC Radiology 270045 90000 71001 30 400,000
72563 -JDH I/P Agree-CMHC (all CMHC funds) 107,680
72564 - JDH O/P Svcs-CMHC (all CMHC funds) 3,534,400
72566 - UMG O/P Svcs-CMHC  (all CMHC funds) 790,887

offsetting entry is Outside Purchased services				100,613,079

		7B - Medical/Dental House Staff		52,754,259		-		-		-		-		-		-		3,350,000		-		56,104,259						56,104,259

		710 - Medical Contractual Support		9,586,177		-		33,482		-		-		7,176,215		-		220,200		-		17,016,074						17,016,074

		715 - Temporary/Per Diem Staff		20,527		-		1,600		-		-		706,309		-		4,782,621		310,884		5,821,942						5,821,942

		720 - Utilities		3,000		-		3,645,547		-		5,714,966		242,998		12,169		3,446,223		-		13,064,902						13,064,902

		Outside & Other Purchased Services - 		7,941,248		693,264		7,958,079		-		29,969,382		10,104,642		1,065,258		40,054,466		692,735		98,479,074				- 0

Danville,Lisa: most of charges being eliminated fall in outside & other purchased services CMHC inpatient elimination noted above - this is the difference of all the items specifically identified
		98,479,074

		730 - Insurance(FS) - 		337,607		50,456		50,215		-		222,622		233,324		194,472		2,537,716		-		3,626,412						3,626,412

		735 - Repair and Maintenance		71,652		7,500		982,481		-		5,522,981		1,014,173		40,466		9,139,947		-		16,779,200						16,779,200

		750 - Drugs		1,587		-		12,921		-		-		5,277,808		16,230		37,295,953		19,759,295		62,363,794						62,363,794

		755 - Medical Supplies		1,465,377		490,195		5,563,397		-		16,631		1,860,730		2,846,495		43,791,266		143,407		56,177,499						56,177,499

		Other Expenses - 		6,624,104		2,330,787		2,020,219		-		4,795,350		573,431		130,284		2,284,049		22,884		18,781,108						18,781,108

		7H - Grants Sub-Contracts		595,798		-		12,156,305		-		-		-		-		-		-		12,752,104						12,752,104

		7I - Grants Close Out Exp Adj		12,002		-		224,012		-		-		-		-		-		-		236,014						236,014

		770 - Debt Services		-		-		-		-		-		-		-		28,096		9,559,091		9,587,187						9,587,187

		79601 - Depreciation Expense - Excl UC21		1,345,234		292,032		6,784,401		-		5,723,141		1,539,939		347,211		6,336,565		7,876,436		30,244,959						30,244,959

		Total Expenses-FS - 		176,842,293		30,226,625		136,066,363		-		135,559,945		184,043,414		15,991,821		439,830,679		42,819,033		1,161,380,174		- 0		- 0		1,161,380,174

		Net Income-FS - 		(59,329,012)		(19,200,295)		(38,348,125)		-		(92,578,134)		(65,868,591)		(5,342,434)		29,776,797		(2,273,521)		(253,163,315)						(253,163,315)

		59901 - State Appropriation		374,566		-		-		-		106,546,047		-		-		-		-		106,920,613						106,920,613

		59902 - In Kind Fringe Benefits		-		-		1,681,386		-		103,502,753		-		-		-		-		105,184,139						105,184,139

		59905 - GF Appropriation Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59906 - Fringe Differential Approp		-		-		-		-		13,500,000		-		-		-		-		13,500,000						13,500,000

		59908 - GF RIP Appropriation		-		-		-		-		-		-		-		-		-		-						- 0

		59909 - State Appropriation - Bioscience CT		-		-		-		-		11,204,792		-		-		-		-		11,204,792						11,204,792

		59911 - Bioscience CT Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59912 - Workers Compensation Appropriation		-		-		-		-		1,620,771		704,000		-		2,000,000		-		4,324,771						4,324,771

		59913 - Workers Compensation Claims Exp		-		-		-		-		923,398		(1,328,629)		-		(3,774,518)		-		(4,179,749)						(4,179,749)

		59914 - Transfer to State of CT Agencies		-		-		-		-		(1,991,106)		-		-		-		-		(1,991,106)						(1,991,106)

		59920 - In Kind Fringe - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		59921 - Fringe Expense - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		State Appropriations-FS - 		374,566		-		1,681,386		-		235,306,655		(624,629)		-		(1,774,518)		-		234,963,460						234,963,460

		Net Income(After Approp)-FS - 		(58,954,446)		(19,200,295)		(36,666,739)		-		142,728,521		(66,493,220)		(5,342,434)		28,002,280		(2,273,521)		(18,199,855)						(18,199,855)





Unfunded liability NO OPEB 

		UConn (Storrs & Regionals)

						PROJECTED FY2019 Salary & Fringe Costs

										SERS ONLY

		Fund Type				Total Salary Cost 		Total Fringe Cost		Fringe Cost - SERS (Reg & HAZ)				SERS Unfunded Pension Liability Portion**		SERS Retiree Health/OPEB Portion***								Assumptions																		Assumptions

		State Appropriation				$187,418,562		$153,194,422		$102,277,925				$54,360,717		$36,881,420								Salaries increased by 5.5%																		Salaries increased by 5.5%

		Tuition Fund				$188,026,241		$63,119,404		$1,467,546				$780,001		$543,139								FB increased by16% (per Estimated increase bar chart)																		FB increased by16% (per Estimated increase bar chart)

		Research				$50,324,670		$18,334,684		$6,935,158				$3,625,701		$1,341,872								SERS % increased in FY20 due to SAG award switches 																		SERs % remains at FY2020 %

		Other / Auxiliary*				$127,248,883		$65,920,080		$24,063,022				$12,139,319		$4,492,762

		Total				$553,018,357		$300,568,590		$134,743,651				$70,905,738		$43,259,192



		UConn Health																		UConn Health																		UConn Health

						PROJECTED FY2019 Salary & Fringe Costs																		PROJECTED FY2020 Salary & Fringe Costs																		PROJECTED FY2021 Salary & Fringe Costs

										SERS ONLY																		SERS ONLY																		SERS ONLY

		Fund Type		Fund Level		Total Salary Cost 		Total Fringe Cost		Fringe Cost - SERS (Reg & HAZ)				SERS Unfunded Liability Portion		SERS Retiree Health				Fund Type		Fund Level		Total Salary Cost 		Total Fringe Cost		Fringe Cost - SERS (Reg & HAZ)				SERS Unfunded Liability Portion		SERS Retiree Health				Fund Type		Fund Level		Total Salary Cost 		Total Fringe Cost		Fringe Cost - SERS (Reg & HAZ)				SERS Unfunded Liability Portion		SERS Retiree Health

		General Fund				$118,663,660		$111,074,272		$67,788,567				$35,439,868		$22,085,515				General Fund				$125,190,161		$128,846,156		$80,634,738				$42,155,847		$26,270,798				General Fund				$132,075,620		$149,461,540		$93,536,296				$48,900,783		$30,474,125

		Clinical Fund				$111,669,392		$62,558,981		$25,145,852				$13,150,391		$8,192,519				Clinical Fund				$117,811,209		$72,568,418		$31,169,188				$16,300,383		$10,154,922				Clinical Fund				$124,290,825		$84,179,365		$36,156,258				$18,908,444		$11,779,709

		Operating Fund		UMG		$61,045,797		$21,012,580		$6,124,892				$3,202,100		$1,995,490				Operating Fund		UMG		$64,403,316		$24,374,593		$8,104,875				$4,237,237		$2,640,568				Operating Fund		UMG		$67,945,498		$28,274,528		$9,401,655				$4,915,195		$3,063,059

				Other		$90,445,323		$37,927,110		$11,292,955				$5,903,960		$3,679,245						Other		$95,419,816		$43,995,448		$14,099,828				$7,371,394		$4,593,724						Other		$100,667,906		$51,034,719		$16,355,800				$8,550,817		$5,328,720

		Research Fund				$38,177,518		$19,723,591		$7,820,782				$4,088,706		$2,548,011				Research Fund				$40,277,281		$22,879,366		$9,072,107				$4,742,899		$2,955,692				Research Fund				$42,492,532		$26,540,064		$10,523,644				$5,501,763		$3,428,603

		Total				$420,001,690		$252,296,534		$118,173,048				$61,785,025		$38,500,779				Total				$443,101,783		$292,663,979		$143,080,736				$74,807,760		$46,615,704				Total				$467,472,381		$339,490,216		$165,973,653				$86,777,001		$54,074,216

														$26,345,157		$16,415,264						increase in cost		$23,100,093		$40,367,445														increase in cost		$24,370,598		$46,826,237

										46.84%				52.28%		32.58%												48.89%				52.28%		32.58%												48.89%				52.28%		32.58%

								GF portion		57.36%				57.36%		57.36%										GF portion		56.36%				56.35%		56.36%

														$26,345,157		$16,415,264																$32,651,913		$20,344,906																$37,876,219		$23,600,091



										Total Unfunded Liability						$42,760,421												Total Unfunded Liability						$52,996,819												Total Unfunded Liability						$61,476,310







						32.58%		RETIREE HEALTH INSURANCE

						4.44%		OPEB

						37.02%







Spending plan info











		Research and Restricted Funds Summary		FY2019Forecast				FY2020Proposed Budget

		Use allowance 		5,000,000				4,500,000

		Departmental /Grant Funds		3,000,000				3,000,000

		State Bonds		2,723,247				764,000

		Storrs EPIC Funds		13,000,000				- 0

				23,723,247				8,264,000



		State Bonds

		Comprehensive Cancer Center		1,556,995				700,000

		Health Disparity - all spent in FY19		1,166,252				- 0

		 Other Bond Funds 						64,000

		State Bond funds EPIC - all spent in FY19						- 0

				2,723,247				764,000



		Uconn 2000 - not included in this spending plan - separate board approval

		storrs funds for EPIC $48M 

		FY18		35,000,000				35,000,000

		FY19		13,000,000				13,000,000

				48,000,000				48,000,000



		spent as of 2-8 (assumed allof FY18 spent)		35,000,000				48,000,000

		balance		13,000,000				- 0







JDH



		John Dempsey Hospital

		Statement of Revenues and Expenses

		ERROR:#REF!

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		2,952,122		2,996,412		44,290		1.5%

		Int/Res Distribution		561,941		561,941		- 0		0.0%

		Net Patient Care Revenue		$   422,712,210		$   439,543,540		$   16,831,330		4.0%

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		1,305,038		495,000		(810,038)		-62.1%

		Contractual & Other Income		33,971,956		35,808,252		1,836,296		5.4%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		2,771,892		2,317,579		(454,313)		-16.4%

		Other Income		41,562,950		42,179,184		616,234		1.5%



		Total Revenue		$   464,275,159		$   481,722,724		$   17,447,565		3.8%





		Expenses:

		Salary Expense		$   143,457,744		$   152,298,230		$   8,840,486		6.2%

		Fringe Benefits		101,006,520		117,738,018		16,731,498		16.6%

		Internal Contractual Support		52,173,661		53,337,525		1,163,864		2.2%

		Medical/Dental House Staff		2,456,423		3,100,000		643,577		26.2%

		Medical Contractual Support		174,697		174,697		- 0		0.0%

		Temporary/Per Diem Staff		4,822,951		1,024,332		(3,798,619)		-78.8%

		Utilities		3,348,051		3,439,476		91,425		2.7%

		Outside & Other Purchased Serv		36,843,598		39,232,930		2,389,332		6.5%

		Insurance		2,531,246		2,671,823		140,577		5.6%

		Repair and Maintenance		9,635,479		10,083,917		448,438		4.7%

		Drugs		40,228,048		39,090,500		(1,137,548)		-2.8%

		Medical Supplies		45,795,877		48,063,695		2,267,818		5.0%

		Other Expenses 		1,575,885		1,732,469		156,584		9.9%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		59,752		74,255		14,503		24.3%

		Depreciation		6,336,564		5,516,342		(820,222)		-12.9%



		Total Expenses		$   450,446,497		$   477,578,210		$   27,131,713		6.0%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   13,828,663		$   4,144,514		$   (9,684,148)		70.0%

		Rev check		$   1		$   0

		calc check		1		1



&P




UMG



		UConn Medical Group

		Statement of Revenues and Expenses

		ERROR:#REF!

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		290,120		290,120		- 0		0.0%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		$   109,627,184		$   118,503,820		$   8,876,636		8.1%

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		- 0		- 0		- 0		-

		Contractual & Other Income		4,204,457		4,255,721		51,264		1.2%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		10,067,468		5,247,764		(4,819,704)		-47.9%

		Other Income		14,562,045		9,793,605		(4,768,440)		-32.7%



		Total Revenue		$   124,189,229		$   128,297,425		$   4,108,196		3.3%





		Expenses:

		Salary Expense		$   94,326,342		$   101,563,130		$   7,236,788		7.7%

		Fringe Benefits		47,939,002		61,054,339		13,115,337		27.4%

		Internal Contractual Support		13,965,905		14,070,908		105,003		0.8%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		7,834,038		8,532,334		698,296		8.9%

		Temporary/Per Diem Staff		1,280,462		652,542		(627,920)		-49.0%

		Utilities		217,140		245,448		28,308		13.0%

		Outside & Other Purchased Serv		10,635,243		10,985,296		350,053		3.3%

		Insurance		237,795		281,977		44,182		18.6%

		Repair and Maintenance		800,841		942,226		141,385		17.7%

		Drugs		5,641,828		6,438,308		796,480		14.1%

		Medical Supplies		2,165,948		2,596,099		430,151		19.9%

		Other Expenses 		455,804		494,021		38,217		8.4%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		1,561,620		1,159,520		(402,100)		-25.7%



		Total Expenses		$   187,061,968		$   209,016,148		$   21,954,180		11.7%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (62,872,739)		$   (80,718,723)		$   (17,845,984)		-28.4%

		rev check		0		(0)

		calc check		0		(0)



&P




Net Rev FY13-FY2020

		UConn Health

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Proposed Budget

				FY07		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20



		Net Patient Revenue:

		JDH		221.2		230.5		246.9		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		422.7		439.5

		UMG		69.9		78.4		78.8		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		109.6		118.4

		OTHER-Dental Clinics 		3.1		3.1		3.7		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		10.5		10.2

		Net Patient Revenue		294.2		312.0		329.4		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		542.8		568.1



		State Support:

		Appropriation		78.6		95.0		106.0		117.7		119.2		108.5		108.3		113.4		114.6		115.4		111.6		102.7

		Bioscience CT funding included in State Approp		- 0		- 0		- 0		- 0		- 0		- 0		0.5		11.9		16.8		12.5		10.9		10.7

		Workers Comp (included in State Approp)		- 0		- 0		- 0		- 0		- 0		- 0								8.0		7.5		4.3

		Deficiency Appropriation		22.1		21.9		22.2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe Benefits* for (~33% of) UCH employees		24.1		37.0		44.9		64.4		67.4		58.5		65.1		94.5		96.0		104.1		101.8		108.0

		Reserve for Salary Adjustment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total State Support		124.8		153.9		173.1		182.1		186.6		167.0		173.9		219.8		227.4		240.0		231.8		225.7		- 0		- 0



		Fund Sweeps								(10.0)		(10.0)										(4.0)



		Total Revenue (including Research Fund) 		687.8		747.6		780.5		777.2		810.0		833.5		857.8		932.7		1,009.2		1,039.6		1,041.1		1,088.1







		Notes:

		*Fringe Benefits (FB) includes FB differential provided annually since FY09: FY09 = $3.6m; since 2010 = $13.5m.

				FY13		FY14		FY15		FY16		FY17		FY18		FY19 Forecast		FY20 Proposed Budget

		Total Employee PS Costs		342,611,920		356,137,195		368,562,879		389,501,095		386,718,112		389,576,911		419,006,331		443,426,423

		Total Employee Benefits Costs		140,883,528		172,869,590		182,968,267		202,999,714		205,506,614		217,151,210		254,206,984		302,094,775









				FY13		FY14		FY15		FY16		FY17		FY18		FY19 Forecast		FY20 Proposed Budget

		Net Patient Revenue		356.2		371.5		430.3		451.5		467.0		507.3		542.8		568.1				59.5%

		Salary		342.6		356.1		368.6		389.5		386.7		389.6		419.0		443.4				29.4%

		Fringe Benefits		140.9		172.9		183.0		203.0		205.5		217.2		254.2		302.1				114.4%



						FY14		FY15		FY16		FY17		FY18		FY19 Forecast		FY20 Proposed Budget

		Net Patient Revenue				4.3%		15.8%		4.9%		3.4%		8.6%		7.0%		4.7%

		Salary				3.9%		3.5%		5.7%		-0.7%		0.7%		7.6%		5.8%

		Fringe Benefits				22.7%		5.8%		10.9%		1.2%		5.7%		17.1%		18.8%





Net Patient Revenue	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	4.2953396967995605E-2	0.15827725437415885	4.9267952591215414E-2	3.4330011074197087E-2	8.6295503211991642E-2	6.9978316577961719E-2	4.6610169491525522E-2	Salary	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	3.9476953983387242E-2	3.4890160798846104E-2	5.6810430982117355E-2	-7.1449940339705087E-3	7.3924621353138598E-3	7.5542001489669053E-2	5.8280963770827032E-2	Fringe Benefits	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	0.22703904746053771	5.8417891776107123E-2	0.10948044340388252	1.2349278482234771E-2	5.6662877040054793E-2	0.170645028760948	0.18838109508337331	







Net Patient Revenue	

FY13	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	356.2	371.5	430.3	451.5	466.99999999999994	507.3	542.79999999999995	568.1	Salary	

FY13	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	342.61192	356.13719499999996	368.56287900000001	389.50109499999996	386.71811199999996	389.576911	419.00633059110265	443.42642336402986	Fringe Benefits	

FY13	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	140.88352799999998	172.86958999999999	182.968267	202.99971399999998	205.50661399999998	217.15120999999999	254.20698447592466	302.0947745893414	







Sers vs Arp

				Retirement Plan		Head Count		%

				SERS		2,731		62.7%

				ARP		1,607		36.9%

				Teachers		17		0.4%

						4,355







GF by Business unit

		CUBE:		UCHC_PRD:Income_Statement

		UCHC_PRD:Measure		Amount

		UCHC_PRD:Organization		1 - UCHC

		UCHC_PRD:Activity		Activity All Plus Offset - 

		UCHC_PRD:Program		All Programs - 

		UCHC_PRD:Period		Total Fiscal Year

				Budget Proposed		Budget Proposed

				2020		2020

				6A - Salary Expense		6B - Fringe Benefits(FS) - 



		1D - UMG		32,898,027		31,014,843

		1H - JDH		32,130,497		34,866,275

				65,028,525		65,881,118

																		salary		fringe

																per F/S 		ERROR:#REF!		ERROR:#REF!

		10 - General Operations		120,353,027		117,347,830										Per PS detail 10 - General Operations		120,353,027		117,347,830

		11 - Block Grant		120,341,585		117,336,227										variance		ERROR:#REF!		ERROR:#REF!

		1A - SOM		16,455,528		14,219,843

		1B - SODM		7,003,907		6,636,082

		1C - CAS		29,513,117		28,323,400										variance explaination

		120 - CAS		29,513,117		28,323,400										Fringe Differential not on emp lines		- 0		13,500,000

		1200 - Admin-CAS		16,471,943		15,738,752										remaining difference is due to RSA not on emp lines		ERROR:#REF!		ERROR:#REF!

		1215 - Maintenance-CAS		7,816,472		7,729,631

		1225 - Library-CAS		1,359,333		1,177,230

		1235 - Research-CAS		3,865,369		3,677,786

		1D - UMG		32,898,027		31,014,843

		1F - Educational Clinics		1,753,488		1,759,878

		1G - University Dentists		587,023		515,907

		1H - JDH		32,130,497		34,866,275

		12 - AHEC		11,441		11,603





Headers

		Current Year		FY		2019		Forecast

		New Budget Year		FY		2020		Proposed Budget

		Current Year Budget		FY		2019		Budget





Rates

		SERS
Unfunded Liability Component of Fringe						sers rates		unfunded liab portion

		Fiscal Year		Regular Duty		Hazardous Duty

		FY13		49.47%		64.31%		46.01%		22.76%

		FY14		49.59%		64.93%		54.71%		27.13%

		FY15		55.00%		67.81%		50.50%		27.78%

		FY16		54.60%		67.58%		53.58%		29.25%

		FY17		54.97%		64.54%		54.99%		30.23%

		FY18		51.17%		57.50%		56.58%		28.95%

		FY19		52.28%		61.04%		64.30%		33.62%





elimination summary

		CUBE:		uchc_prd:Income_Statement

		uchc_prd:Measure		Amount

		uchc_prd:Organization		1 - UCHC

		uchc_prd:Activity		Activity All Plus Offset - 

		uchc_prd:Program		All Programs - 

		uchc_prd:Period		Total Fiscal Year

						Actual		Actual Annualized		Forecast		Budget Proposed		Budget with Reallocations

						2016		2016		2016		2017		2016

		72563 - JDH I/P Agree-CMHC		270041 - CMHC Central Office In Patient JDH		- 0		- 0		- 0		- 0		107,680

		72563 - JDH I/P Agree-CMHC		270049 - CMHC High Level Entries		50,000		60,000		100,000		100,000		- 0

						50,000		60,000		100,000		100,000		107,680



		72564 - JDH O/P Svcs-CMHC		270027 - Halfway Houses		11,202		13,442		10,136		10,136		55,000

		72564 - JDH O/P Svcs-CMHC		270049 - CMHC High Level Entries		(210,049)		(252,059)		(599,208)		(599,208)		- 0

		72564 - JDH O/P Svcs-CMHC		270052 - Osborn (Med)		697,447		836,936		717,436		717,436		850,000

		72564 - JDH O/P Svcs-CMHC		270056 - Enfield (Med)		6,109		7,330		7,681		7,681		30,000

		72564 - JDH O/P Svcs-CMHC		270061 - Garner (Med)		176,195		211,434		241,798		241,798		215,000

		72564 - JDH O/P Svcs-CMHC		270065 - Brooklyn (Med)		2,449		2,939		4,682		4,682		- 0

		72564 - JDH O/P Svcs-CMHC		270071 - Corrigan/Radgowski (Med)		163,135		195,762		141,881		141,881		160,000

		72564 - JDH O/P Svcs-CMHC		270079 - Macdougall/Walker (Med)		629,936		755,924		686,057		686,057		900,000

		72564 - JDH O/P Svcs-CMHC		270085 - York (Med)		286,314		344,645		295,069		295,069		375,000

		72564 - JDH O/P Svcs-CMHC		270093 - Bridgeport (Med)		102,305		122,766		112,716		112,716		85,000

		72564 - JDH O/P Svcs-CMHC		270097 - New Haven (Med)		162,364		194,837		270,057		270,057		125,000

		72564 - JDH O/P Svcs-CMHC		270101 - Hartford (Med)		104,692		125,631		159,577		159,577		132,000

		72564 - JDH O/P Svcs-CMHC		270105 - Cheshire (Med)		201,766		242,119		168,492		168,492		220,000

		72564 - JDH O/P Svcs-CMHC		270113 - Manson Youth (Med)		17,186		20,623		13,071		13,071		70,400

		72564 - JDH O/P Svcs-CMHC		270119 - Willard/Cybulski (Med)		142,811		171,373		173,646		173,646		150,000

		72564 - JDH O/P Svcs-CMHC		270127 - Northern (Med)		26,182		31,418		39,283		39,283		72,000

		72564 - JDH O/P Svcs-CMHC		270132 - Robinson (Med)		95,238		114,286		107,699		107,699		95,000

						2,615,282		3,139,407		2,550,073		2,550,073		3,534,400



		72566 - UMG O/P Svcs-CMHC		270020 - CMHC Central Office Admin		5,533		6,640		4,697		4,697		- 0

		72566 - UMG O/P Svcs-CMHC		270027 - Halfway Houses		3,736		4,484		5,328		5,328		10,000

		72566 - UMG O/P Svcs-CMHC		270049 - CMHC High Level Entries		(33,460)		(40,152)		(66,070)		(66,070)		- 0

		72566 - UMG O/P Svcs-CMHC		270052 - Osborn (Med)		113,782		136,538		125,142		125,142		150,000

		72566 - UMG O/P Svcs-CMHC		270056 - Enfield (Med)		3,396		4,076		6,131		6,131		10,000

		72566 - UMG O/P Svcs-CMHC		270061 - Garner (Med)		26,416		31,699		29,307		29,307		50,000

		72566 - UMG O/P Svcs-CMHC		270065 - Brooklyn (Med)		590		709		1,181		1,181		20,000

		72566 - UMG O/P Svcs-CMHC		270071 - Corrigan/Radgowski (Med)		26,134		31,361		34,570		34,570		35,000

		72566 - UMG O/P Svcs-CMHC		270079 - Macdougall/Walker (Med)		134,078		160,894		156,073		156,073		220,000

		72566 - UMG O/P Svcs-CMHC		270085 - York (Med)		36,340		43,608		37,374		37,374		65,000

		72566 - UMG O/P Svcs-CMHC		270093 - Bridgeport (Med)		18,085		21,702		22,384		22,384		30,000

		72566 - UMG O/P Svcs-CMHC		270097 - New Haven (Med)		18,098		21,718		21,594		21,594		30,000

		72566 - UMG O/P Svcs-CMHC		270101 - Hartford (Med)		29,155		34,986		39,862		39,862		60,000

		72566 - UMG O/P Svcs-CMHC		270105 - Cheshire (Med)		31,531		37,837		33,071		33,071		30,000

		72566 - UMG O/P Svcs-CMHC		270113 - Manson Youth (Med)		12,794		15,353		22,376		22,376		10,000

		72566 - UMG O/P Svcs-CMHC		270119 - Willard/Cybulski (Med)		21,369		25,642		28,243		28,243		35,000

		72566 - UMG O/P Svcs-CMHC		270127 - Northern (Med)		3,025		3,630		3,359		3,359		10,887

		72566 - UMG O/P Svcs-CMHC		270132 - Robinson (Med)		17,333		20,800		17,422		17,422		25,000

						467,936		561,523		522,042		522,042		790,887
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FY2020
($M)  Proposed Budget 

State Support Salary 128.2$                  
State Support Fringe 134.0                    
Additional State Support 33.2                      

Total State Support 295.46$                
Tuition and Fees 28.6                      
Grants and Contracts 91.1                      
Interns and Residents 73.1                      
Net Patient Revenue 568.1                    
Other Revenue 169.2                    

Total Operating Fund 1,225.6$               

Research and Restricted Funds 8.3                        

Total Current Funds Revenues 1,233.9$               

Salary and Wages 443.4                    
Fringe Benefits 306.1                    
Drugs and Medical Supplies 112.8                    
Other Expenses 352.9                    
Debt Service and Projects 17.5                      

Total Operating Fund 1,232.6$               

Research and Restricted Funds 8.3                        

Total Current Funds Expenditures 1,240.9$               

Current Funds Loss (7.1)                       
Financial Improvement Project FY20 7.1                        
Net Gain/(Loss) 0.0                        

DRAFT 


Cover







		Proposed Operating Budget

		Fiscal Year 2020



		and







		Review of Fiscal Year 2019





		Fiscal Year 

		2020

		Review of Fiscal Year 

		2019





CY Budget vs CY Actuals



		Consolidated Statement of Revenues and Expenses (with Eliminations)

		ERROR:#REF!

				Fiscal Year 		Fiscal Year 

				2019		2019

				Approved Budget		Actuals		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   25,475,780		$   27,397,232		$   1,921,452		7.5%

		Research Grants and Contracts		80,242,451		84,765,734		4,523,283		5.6%

		Auxiliary Enterprises		18,758,064		18,629,838		(128,226)		-0.7%

		Interns and Residents		69,266,547		69,448,628		182,081		0.3%

		Net Patient Care		539,730,748		542,814,317		3,083,569		0.6%

		Correctional Managed Health Care		- 0		- 0		- 0		-		- 0		- 0

		Gift & Endowment Income		5,444,494		6,066,485		621,991		11.4%

		Investment Income		- 0		- 0		- 0		-

		Other Income		68,709,707		70,136,168		1,426,461		2.1%



		Total Revenue		$   807,627,791		$   819,258,402		$   11,630,611		1.4%





		Expenses:

		Salary Expense		$   414,145,814		$   419,006,331		$   4,860,517		1.2%

		Fringe Benefits		245,586,754		254,206,984		8,620,230		3.5%

		Medical/Dental House Staff		56,104,259		55,890,039		(214,220)		-0.4%

		Medical Contractual Support		17,016,074		17,504,422		488,348		2.9%

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		5,821,942		6,711,694		889,752		15.3%

		Utilities		13,064,902		12,984,625		(80,277)		-0.6%

		Outside & Other Purchased Services		98,479,074		93,769,591		(4,709,483)		-4.8%

		Insurance		3,626,412		3,533,856		(92,556)		-2.6%

		Repair and Maintenance		16,779,200		17,101,952		322,752		1.9%

		Drugs		62,363,794		67,327,026		4,963,232		8.0%

		Medical Supplies		56,177,499		58,649,058		2,471,559		4.4%

		Other Expenses 		31,769,225		33,024,373		1,255,148		4.0%

		Debt Service		9,587,187		9,618,844		31,657		0.3%

		Depreciation		30,244,959		30,362,559		117,600		0.4%



		Total Expenses		$   1,060,767,095		$   1,079,691,354		$   18,924,259		1.8%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (253,139,304)		$   (260,432,952)		$   (7,293,648)		2.9%



		State Appropriation-Block Grant		118,125,405		118,432,906		307,501		0.3%

		State Supported Fringe Benefits 		118,684,139		125,083,108		6,398,969		5.4%

		GF Appropriation Rescission		- 0		- 0		- 0		-

		Workers Compensation Net of Appropriation		145,022		442,791		297,769		205.3%

		Transfer to State of CT		(1,991,106)		(1,991,106)		- 0		0.0%



		Excess/(Deficiency) 		$   (18,175,844)		$   (18,465,253)		$   (289,409)		-1.6%

		Total State Support		234,963,460		241,967,699		7,004,239		3.0%

		Percent of Total Revenues		22.54%		22.80%



		calc check		24,011		(244,229)
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JDH Budget Assumptions



		Budget Assumptions - Clinical JDH

		Fiscal Year

		2019

		Budget vs.

		Actual

		ERROR:#REF!



		•		Net Patient Revenue assumes 

						Summary of Net Patient Revenue Change:

								ERROR:#REF!				ERROR:#REF!

								ERROR:#REF!				ERROR:#REF!

								ERROR:#REF!				ERROR:#REF!				Variance				%Variance

						Average Daily Census		106.8				111.4				4.6				4.3%

						Patient Days		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

						Discharges		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

						Outpatient Equivalents		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!





























&P




UMG Budget Assumptions



		Budget Assumptions - Clinical UMG

		Fiscal Year

		2019

		Budget vs.

		Actual

		ERROR:#REF!



		•		Net Patient Revenue assumes a 2% rate increase 

						Summary of Net Patient Revenue Change:





								Net Rev Var				Encounters Var				RVU Var				FTE Var

						Summary of Net Patient Revenue Change

						FY14 Departing Providers		(1,776,966)

						FY14 New Providers		5,255,381

						Providers with FTE Increases		(55,741)

						Yr 2 & 3 Ramp Ups		1,347,158

						FY15 New Providers/Reimb Inc		4,663,018

						Anesthesiology		47,327

						Established Providers		266,728

						Total increase in Net Revenue 		9,746,905

















&P


need to update



SOM

		SOM FUNDS - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   18,367,829		$   18,893,037		$   525,208		2.9%

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		4,418,255		4,519,665		101,410		2.3%

		Int/Res Distribution		68,886,687		72,575,737		3,689,050		5.4%

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		1,500		1,500		- 0		0.0%

		Contractual & Other Income		7,689		7,689		- 0		0.0%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		757		757		- 0		0.0%

		Internal Income		27,332,314		28,499,623		1,167,308		4.3%



		Total Revenue		$   119,015,031		$   124,498,008		$   5,482,977		4.6%





		Expenses:

		Salary Expense		$   55,456,330		$   60,194,080		$   4,737,750		8.5%

		Fringe Benefits		28,619,158		35,057,830		6,438,671		22.5%

		Internal Contractual Support		12,718,741		7,973,054		(4,745,687)		-37.3%

		Medical/Dental House Staff		53,433,616		55,273,774		1,840,158		3.4%

		Medical Contractual Support		9,471,232		9,886,974		415,742		4.4%

		Temporary/Per Diem Staff		45,576		38,522		(7,054)		-15.5%

		Utilities		3,664		- 0		(3,664)		-100.0%

		Outside & Other Purchased Serv		7,874,278		8,483,855		609,576		7.7%

		Insurance		341,793		515,585		173,792		50.8%

		Repair and Maintenance		78,045		44,536		(33,509)		-42.9%

		Drugs		1,138		1,080		(58)		-5.1%

		Medical Supplies		959,243		1,128,365		169,122		17.6%

		Other Expenses 		6,423,324		7,233,531		810,207		12.6%

		Grants Sub Contracts		535,000		530,000		(5,000)		-0.9%

		Grants Close Out Exp Adj		11,714		11,714		- 0		0.0%

		Debt Service		- 0		- 0		- 0		-

		Depreciation		1,345,235		1,315,028		(30,207)		-2.2%



		Total Expenses		$   177,318,087		$   187,687,926		$   10,369,839		5.8%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (58,303,056)		$   (63,189,918)		$   (4,886,863)		8.4%

		calc check		- 0		- 0





SODM

		SODM FUNDS - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   8,924,653		$   9,604,720		$   680,067		7.6%

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		2,212,584		2,324,553		111,969		5.1%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		26,000		26,000		- 0		0.0%

		Contractual & Other Income		- 0		- 0		- 0		-

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		410		252		(158)		-38.6%

		Internal Income		- 0		- 0		- 0		-



		Total Revenue		$   11,163,647		$   11,955,525		$   791,878		7.1%





		Expenses:

		Salary Expense		$   14,555,878		$   15,779,192		$   1,223,314		8.4%

		Fringe Benefits		9,316,727		10,774,475		1,457,747		15.6%

		Internal Contractual Support		2,256,892		2,441,904		185,013		8.2%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		- 0		- 0		- 0		-

		Utilities		- 0		- 0		- 0		-

		Outside & Other Purchased Serv		578,704		671,009		92,305		16.0%

		Insurance		54,553		83,043		28,490		52.2%

		Repair and Maintenance		5,000		5,000		- 0		0.0%

		Drugs		- 0		- 0		- 0		-

		Medical Supplies		455,922		579,447		123,525		27.1%

		Other Expenses 		2,411,392		2,717,868		306,476		12.7%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		292,033		295,560		3,527		1.2%



		Total Expenses		$   29,927,101		$   33,347,498		$   3,420,397		11.4%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (18,763,454)		$   (21,391,973)		$   (2,628,519)		14.0%

		calc check		- 0		- 0





Research

		RESEARCH FUNDS - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		56,591,932		63,771,629		7,179,697		12.7%

		Non Fed Research Grants & Contracts		28,173,802		27,345,735		(828,066)		-2.9%

		Auxiliary Services		3,267,693		3,774,594		506,901		15.5%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		4,729,024		5,134,862		405,838		8.6%

		Contractual & Other Income		945,325		924,758		(20,567)		-2.2%

		F&A Recoveries 		0		0		(0)		-99.6%

		Investment Income		602,705		674,808		72,103		12.0%

		Internal Income		7,123,473		6,642,411		(481,062)		-6.8%



		Total Revenue		$   101,433,955		$   108,268,799		$   6,834,844		6.7%





		Expenses:

		Salary Expense		$   56,353,877		$   58,592,437		$   2,238,560		4.0%

		Fringe Benefits		29,712,980		34,288,253		4,575,273		15.4%

		Internal Contractual Support		9,572,809		9,217,125		(355,684)		-3.7%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		24,454		24,454		- 0		0.0%

		Temporary/Per Diem Staff		29,500		19,000		(10,500)		-35.6%

		Utilities		3,648,032		3,541,436		(106,596)		-2.9%

		Outside & Other Purchased Serv		8,222,495		9,371,087		1,148,592		14.0%

		Insurance		- 0		- 0		- 0		-

		Repair and Maintenance		1,047,145		1,031,939		(15,207)		-1.5%

		Drugs		4,926		6,892		1,966		39.9%

		Medical Supplies		5,701,009		5,912,059		211,050		3.7%

		Other Expenses 		2,464,293		2,756,926		292,634		11.9%

		Grants Sub Contracts		14,687,972		15,810,068		1,122,096		7.6%

		Grants Close Out Exp Adj		37,759		99,883		62,123		164.5%

		Debt Service		- 0		- 0		- 0		-

		Depreciation		6,784,402		6,410,356		(374,046)		-5.5%



		Total Expenses		$   138,291,654		$   147,081,915		$   8,790,261		6.4%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (36,857,699)		$   (38,813,116)		$   (1,955,417)		5.3%

		calc check		- 0		- 0





CMHC

		CMHC FUNDS - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		- 0		- 0		- 0		-

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		- 0		- 0		- 0		-

		Contractual & Other Income		- 0		- 0		- 0		-

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		- 0		- 0		- 0		-



		Total Revenue		$   - 0		$   - 0		$   - 0		-





		Expenses:

		Salary Expense		$   0		$   - 0		$   (0)		-100.0%

		Fringe Benefits		- 0		- 0		- 0		-

		Internal Contractual Support		(0)		(0)		- 0		0.0%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		- 0		- 0		- 0		-

		Utilities		- 0		- 0		- 0		-

		Outside & Other Purchased Serv		0		0		- 0		0.0%

		Insurance		- 0		- 0		- 0		-

		Repair and Maintenance		- 0		- 0		- 0		-

		Drugs		- 0		- 0		- 0		-

		Medical Supplies		0		0		- 0		0.0%

		Other Expenses 		0		0		- 0		0.0%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		- 0		- 0		- 0		-



		Total Expenses		$   0		$   0		$   (0)		-27.9%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (0)		$   (0)		$   0		-27.9%

		calc check		- 0		- 0





INST Spprt

		INSTITUTIONAL SUPPORT - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   68,750		$   68,750		$   - 0		0.0%

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		5,569,644		6,014,393		444,748		8.0%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		2,153		2,153		- 0		0.0%

		Contractual & Other Income		1,092,863		842,396		(250,467)		-22.9%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		49,105		49,105		- 0		0.0%

		Internal Income		37,225,231		34,748,466		(2,476,765)		-6.7%



		Total Revenue		$   44,007,746		$   41,725,262		$   (2,282,483)		-5.2%





		Expenses:

		Salary Expense		$   49,675,184		$   50,065,896		$   390,713		0.8%

		Fringe Benefits		34,006,327		39,277,707		5,271,380		15.5%

		Internal Contractual Support		2,765,850		2,814,892		49,041		1.8%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		- 0		- 0		- 0		-

		Utilities		5,759,202		6,548,860		789,658		13.7%

		Outside & Other Purchased Serv		28,188,949		29,639,855		1,450,906		5.1%

		Insurance		173,997		233,896		59,900		34.4%

		Repair and Maintenance		5,512,685		6,251,167		738,482		13.4%

		Drugs		18,153		18,110		(43)		-0.2%

		Medical Supplies		584,650		570,542		(14,108)		-2.4%

		Other Expenses 		4,275,297		4,398,262		122,965		2.9%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		5,806,448		5,563,401		(243,047)		-4.2%



		Total Expenses		$   136,766,742		$   145,382,589		$   8,615,846		6.3%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (92,758,997)		$   (103,657,326)		$   (10,898,330)		11.7%

		calc check		- 0		- 0





Dental Clinics

		Dental Clinics - 

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   36,000		$   36,000		$   - 0		0.0%

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		27,830		30,715		2,885		10.4%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		10,474,924		10,009,164		(465,760)		-4.4%

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		2,770		1,385		(1,385)		-50.0%

		Contractual & Other Income		272,218		284,727		12,509		4.6%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		24,568		24,568		- 0		0.0%



		Total Revenue		$   10,838,311		$   10,386,559		$   (451,751)		-4.2%





		Expenses:

		Salary Expense		$   5,180,976		$   4,933,458		$   (247,519)		-4.8%

		Fringe Benefits		3,606,270		3,904,153		297,883		8.3%

		Internal Contractual Support		2,049,457		2,352,868		303,410		14.8%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		- 0		- 0		- 0		-

		Utilities		8,537		8,537		- 0		0.0%

		Outside & Other Purchased Serv		963,018		670,494		(292,524)		-30.4%

		Insurance		194,472		194,472		- 0		0.0%

		Repair and Maintenance		22,756		30,256		7,500		33.0%

		Drugs		7,242		7,242		- 0		0.0%

		Medical Supplies		2,831,479		3,073,217		241,738		8.5%

		Other Expenses 		114,343		112,568		(1,775)		-1.6%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		347,212		285,891		(61,321)		-17.7%



		Total Expenses		$   15,325,763		$   15,573,155		$   247,392		1.6%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (4,487,452)		$   (5,186,596)		$   (699,144)		15.6%

		calc check		- 0		- 0





Finance Corp

		88 - Finance Corporation

		Statement of Revenues and Expenses

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		(108,411)		47,406		155,817		-143.7%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		- 0		- 0		- 0		-

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		- 0		- 0		- 0		-

		Contractual & Other Income		28,988,683		7,244,342		(21,744,341)		-75.0%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		15,998,697		15,996,082		(2,615)		-0.0%



		Total Revenue		$   44,878,969		$   23,287,830		$   (21,591,139)		-48.1%





		Expenses:

		Salary Expense		$   - 0		$   - 0		$   - 0		-

		Fringe Benefits		- 0		- 0		- 0		-

		Internal Contractual Support		4,796,102		1,268,218		(3,527,884)		-73.6%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		- 0		- 0		- 0		-

		Temporary/Per Diem Staff		533,205		100,000		(433,205)		-81.2%

		Utilities		- 0		- 0		- 0		-

		Outside & Other Purchased Serv		463,305		132,567		(330,738)		-71.4%

		Insurance		- 0		- 0		- 0		-

		Repair and Maintenance		- 0		- 0		- 0		-

		Drugs		21,425,691		5,237,707		(16,187,984)		-75.6%

		Medical Supplies		154,929		38,732		(116,197)		-75.0%

		Other Expenses 		31,590		7,898		(23,692)		-75.0%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		9,559,092		9,236,576		(322,516)		-3.4%

		Depreciation		7,889,044		7,579,587		(309,457)		-3.9%



		Total Expenses		$   44,852,959		$   23,601,285		$   (21,251,674)		-47.4%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   26,010		$   (313,455)		$   (339,465)		-1305.1%

		calc check		- 0		- 0





Financial overview chart 

																																				Original Projection w/o Intervention		Final Budget and Proposed FY20		Actuals/Forecast FY19

																																		FY15		($25.9)		($12.5)		($2.9)

																																		FY16		($40.0)		($15.9)		($12.6)

																																		FY17		($48.1)		($15.9)		($15.4)

																																		FY18		($59.4)		($18.4)		($9.9)

																																		FY19		($40.5)		($18.2)		($18.2)

																																		FY20		($50.9)		($17.7)

																																				was $47.4M loss which was the orig projection (per Dr. Andy make it the same as Budge Proposed for Presentation





DRAFT

Original Projection w/o Intervention	

FY15	FY16	FY17	FY18	FY19	FY20	-25.9	-40	-48.1	-59.4	-40.5	-50.9	Final Budget and Proposed FY20	

FY15	FY16	FY17	FY18	FY19	FY20	-12.5	-15.9	-15.9	-18.399999999999999	-18.2	-17.7	Actuals/Forecast FY19	

FY15	FY16	FY17	FY18	FY19	FY20	-2.9	-12.6	-15.4	-9.9	-18.2	







$10.6M  Reduction in Capital Spending

Key Drivers:
	 Salary Increases
	 Fringe Benefits Increases
	 Change in Dermatology Operations
	 DOC Pharmacy Contract     



FB Diff - JDH and UMG combined

		Clincial Enterprise (JDH and UMG) vs CHA fringe



		JDH		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		6A - Salary Expense		2009		59,827,606		JDH-Hospital - 		6A - Salary Expense		93,580,336

				2009		93,580,336		27.14%		41.20%		14.06%		13,157,395.24		13.2				38,555,098.43														UMG - 		6A - Salary Expense		2010		51,816,684		JDH-Hospital - 		6A - Salary Expense		88,764,151

				2010		88,764,151		29.54%		43.74%		14.20%		12,604,868.79		12.6				38,825,799.00														UMG - 		6A - Salary Expense		2011		53,898,323		JDH-Hospital - 		6A - Salary Expense		95,631,329

				2011		95,631,329		30.14%		44.08%		13.94%		13,332,113.44		13.3				42,155,396.00														UMG - 		6A - Salary Expense		2012		56,460,906		JDH-Hospital - 		6A - Salary Expense		106,047,292

				2012		106,047,292		31.08%		43.41%		12.33%		13,075,631.10		13.1				46,035,129.46														UMG - 		6A - Salary Expense		2013		65,666,662		JDH-Hospital - 		6A - Salary Expense		110,136,856

				2013		110,136,856		30.61%		46.10%		15.49%		17,061,288.38		17.1				50,774,180.00														UMG - 		6A - Salary Expense		2014		74,464,137		JDH-Hospital - 		6A - Salary Expense		104,623,208

				2014		104,623,208		28.80%		53.27%		24.47%		25,597,530.10		25.6				55,729,014.00														UMG - 		6A - Salary Expense		2015		79,765,634		JDH-Hospital - 		6A - Salary Expense		107,310,852

				2015		107,310,852		28.79%		54.48%		25.69%		27,567,138.69		27.6				58,461,932.98														UMG - 		6A - Salary Expense		2016		85,608,208		JDH-Hospital - 		6A - Salary Expense		116,973,417

				2016		116,973,417		28.13%		57.15%		29.02%		33,949,389.93		33.9				66,854,012.00														UMG - 		6A - Salary Expense		2017		85,429,059		JDH-Hospital - 		6A - Salary Expense		177,422,908

				2017		177,422,908		26.67%		59.10%		32.43%		57,538,249.06		57.5				69,117,086.00														UMG - 		6A - Salary Expense		2018		85,982,460		JDH-Hospital - 		6A - Salary Expense		138,298,598

				2018		138,298,598		27.20%		63.06%		35.86%		49,591,978.60		49.6				87,213,899.33														UMG - 		6A - Salary Expense		2019		92,565,765		JDH-Hospital - 		6A - Salary Expense		139,173,490

				2019		139,173,490		27.75%		69.25%		41.50%		57,756,742.98		57.8				96,373,862.71				Used TM1 FY19 Budget dated 1/25/2019										UMG - 		6A - Salary Expense		2020		101,563,130		JDH-Hospital - 		6A - Salary Expense		152,298,230

				2020		152,298,230		28.70%		77.31%		48.61%		74,028,425.99		74.0				117,738,018.00				Per FY20 Proposed Budget as of 5-14-2019

																																		UMG - 		6B - Fringe Benefits(FS) - 		2009		17,976,286		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		38,555,098

																																		UMG - 		6B - Fringe Benefits(FS) - 		2010		18,885,312		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		38,825,799

		UMG		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		6B - Fringe Benefits(FS) - 		2011		18,692,722		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		42,155,396

				2009		59,827,606		27.14%		30.05%		2.91%		1,739,073.73		1.7				17,976,286.00														UMG - 		6B - Fringe Benefits(FS) - 		2012		19,380,480		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		46,035,129

				2010		51,816,684		29.54%		36.45%		6.91%		3,578,663.55		3.6				18,885,312.00														UMG - 		6B - Fringe Benefits(FS) - 		2013		24,116,873		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		50,774,180

				2011		53,898,323		30.14%		34.68%		4.54%		2,447,767.45		2.4				18,692,722.00														UMG - 		6B - Fringe Benefits(FS) - 		2014		32,151,628		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		55,729,014

				2012		56,460,906		31.08%		34.33%		3.25%		1,832,430.54		1.8				19,380,480.00														UMG - 		6B - Fringe Benefits(FS) - 		2015		35,261,549		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		58,461,933

				2013		65,666,662		30.61%		36.73%		6.12%		4,016,307.76		4.0				24,116,873.00														UMG - 		6B - Fringe Benefits(FS) - 		2016		39,094,847		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		66,854,012

				2014		74,464,137		28.80%		43.18%		14.38%		10,705,956.54		10.7				32,151,628.00														UMG - 		6B - Fringe Benefits(FS) - 		2017		38,875,355		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		69,117,086

				2015		79,765,634		28.79%		44.21%		15.42%		12,297,022.97		12.3				35,261,549.00														UMG - 		6B - Fringe Benefits(FS) - 		2018		41,810,785		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		87,213,899

				2016		85,608,208		28.13%		45.67%		17.54%		15,013,258.09		15.0				39,094,847.00														UMG - 		6B - Fringe Benefits(FS) - 		2019		48,092,609		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		96,373,863

				2017		85,429,059		26.67%		59.10%		32.43%		27,704,643.83		27.7				38,875,355.00														UMG - 		6B - Fringe Benefits(FS) - 		2020		61,054,339		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		117,738,018

				2018		85,982,460		27.20%		48.63%		21.42%		18,420,632.40		18.4				41,810,785.00

				2019		92,565,765		27.75%		51.96%		24.21%		22,407,952.71		22.4				48,092,608.72

				2020		101,563,130		28.70%		60.11%		31.41%		31,905,720.69		31.9				61,054,339.00																				Pull from TM1 and adjusted per f/s - fb  less GASB 68

																																		UMG - 		fb rate		2009		30.0%		JDH-Hospital - 		fb rate		41.2%

																																		UMG - 		fb rate		2010		36.4%		JDH-Hospital - 		fb rate		43.7%

		Total		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		fb rate		2011		34.7%		JDH-Hospital - 		fb rate		44.1%

				2009		153,407,942		27.14%		36.85%		9.71%		14,896,468.97		14.9				56,531,384														UMG - 		fb rate		2012		34.3%		JDH-Hospital - 		fb rate		43.4%

				2010		140,580,835		29.54%		41.05%		11.51%		16,183,532.34		16.2				57,711,111.00														UMG - 		fb rate		2013		36.7%		JDH-Hospital - 		fb rate		46.1%

				2011		149,529,652		30.14%		40.69%		10.55%		15,779,880.89		15.8				60,848,118.00														UMG - 		fb rate		2014		43.2%		JDH-Hospital - 		fb rate		53.3%

				2012		162,508,198		31.08%		40.25%		9.17%		14,908,061.64		14.9				65,415,609.46														UMG - 		fb rate		2015		44.2%		JDH-Hospital - 		fb rate		54.5%

				2013		175,803,518		30.61%		42.60%		11.99%		21,077,596.14		21.1				74,891,053.00														UMG - 		fb rate		2016		45.7%		JDH-Hospital - 		fb rate		57.2%

				2014		179,087,345		28.80%		49.07%		20.27%		36,303,486.64		36.3				87,880,642.00														UMG - 		fb rate		2017		45.5%		JDH-Hospital - 		fb rate		39.0%

				2015		187,076,486		28.79%		50.10%		21.31%		39,864,161.66		39.9				93,723,481.98														UMG - 		fb rate		2018		48.6%		JDH-Hospital - 		fb rate		63.1%

				2016		202,581,625		28.13%		52.30%		24.17%		48,962,648.02		49.0				105,948,859.00														UMG - 		fb rate		2019		52.0%		JDH-Hospital - 		fb rate		69.2%

				2017		262,851,967		26.67%		59.10%		32.43%		85,242,892.90		85.2				107,992,441.00														UMG - 		fb rate		2020		60.1%		JDH-Hospital - 		fb rate		77.3%

				2018		224,281,058		27.20%		57.53%		30.32%		68,012,611.00		68.0				129,024,684.33

				2019		231,739,255		27.75%		62.34%		34.59%		80,164,695.69		80.2				144,466,471.42

				2020		253,861,360		28.70%		70.43%		41.73%		105,934,146.68		105.9				178,792,357.00





















						= Actual

						=Budget

						=Projection

		Updated 9-20-10 for 2009 CHA Data

		Updated 12-1-11 for 2010 CHA Data (from W. Thorpe)

		Updated 12-3-12 for 2011 CHA Data (from W. Thorpe)

		Updated 4-22-14 for 2012 CHA Data (from CHA)

		Updated 9-18-15 for 2013 CHA Data (from CHA)

		Updated 9-18-15 for 2014 CHA Data (from CHA)

		Updated 4-18-17 for 2015 CHA Data (from CHA)

		Updated 11-13-17 for 2016 CHA Data (from CHA)

		CHA rate is the average rate of the prior 3 years



								FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17 		FY18 		FY19 Budget		FY20 Proposed Budget

						Connecticut Hospital Association		27.14%		29.54%		30.14%		31.08%		30.61%		28.80%		28.79%		28.13%		26.67%		27.20%		27.75%		28.70%

						JDH and UMG		36.85%		41.05%		40.69%		40.25%		42.60%		49.07%		50.10%		52.30%		59.10%		57.53%		62.34%		70.43%



																																								-7385.5%		Clincial portion of Unfunded Liability

																																								-12533.6%		Total Unfunded Liability



																																								58.9%		Portion of clinical Unfunded liability

																																								33.2		Additional State Support for FY20

																																								19.56		clinical portion of Additional State Support 

																																		13.5		Fringe Differential

																																		19.6		Additional State Support (clinical Portion)

																																		106.0		total variance

																																		72.9		Gap



Connecticut Hospital Association	

FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.27139999999999997	0.2954	0.3014	0.31080000000000002	0.30609999999999998	0.28799999999999998	0.28789999999999999	0.28129999999999999	0.26669999999999999	0.272034	0.27747468000000003	0.28699999999999998	JDH and UMG	

FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.36850363608945352	0.41051905119214865	0.40693011176137828	0.40253728992914967	0.42599291443075671	0.49071385808974943	0.50099017778215049	0.52299343163925682	0.59099999999999997	0.57528123632268635	0.62340094764715992	0.70429133839037183	







$106M



SERS breakdown



																														Full Retirement SERS Rate								Normal/Current portion of Retirement SERS Rate

		SERS Regular Retirement Rate Components		FY 2019																												Expense		Rate						Expense		Rate

								% of total rate				Rate %						Unfunded Liability		33.61%				54.56%		Unfunded Liab and Retiree Health				Salary		100,000						Salary		100,000

		Employer Contributions for Retirement (Actuary's Report) - Normal Cost		144,114,682		(A)		8.17%				5.251%						Retiree Health Insurance Costs 		20.94%										Medicare		1,450		1.45%				Medicare		1,450		1.45%

		Employer Contributions for Retirement (Actuary's Report) - Unfunded Liability		922,467,441		(B)		52.28%				33.614%						Normal/Current Retiree Costs		5.30%				9.74%		Normal/Current Costs				Fica		6,200		6.20%				Fica		6,200		6.20%

		SERS - Tier 4 Defined Contribution - Employer		1,279,602				0.07%				0.047%						Other Post Employment Benefit (OPEB)		2.85%										SERS Retirement Regular		64,300		64.30%				SERS Retirement Regular		9,738		9.74%

		Retiree Health Insurance Costs (SERS Regular)		574,788,558				32.58%				20.945%						Administration Costs		0.37%										Family Insurance		30,000		30.00%				Family Insurance		30,000		30.00%

		Other Post Employment Benefit (OPEB) - State Contribution		78,337,200		New		4.44%				2.855%						Roll-Forward and Other Adjustments		1.22%										Total Fringe Cost		101,950		101.95%				Total Fringe Cost		47,388		47.39%

		Retirement Administration Costs - SERS Regular		10,171,245				0.58%				0.371%								64.30%										Total Salary and FB		201,950						Total Salary and FB		147,388

		Roll-Forward and Other Adjustments		33,343,437				1.89%				1.215%

								100.0%				64.30%																										Variance in Expense		54,562

		Total SERS Regular Cost Pool		1,764,502,165



		Projected Salary Base for SERS Regular Actives		2,744,285,280



		SERS Regular Retirement Rate (Cost Pool/Salary Base)		64.30%



		ARP retirement Plan

				FY 2019				% of total rate				Rate %

		Retiree Health Insurance Costs (ARP)		26,318,209				26.69%				3.94%

		Gross Proposed Budgeted Amount - ARP Retirement		52,400,000				53.13%				7.84%

		Other Post Employment Benefit (OPEB) - State Contribution		17,475,600				17.72%				2.61%

		Retirement Administration Costs - ARP		499,702				0.51%				0.07%

		Roll-Forward and Other Adjustments		1,929,930				1.96%				0.29%

								100.00%				14.75%

		Total ARP Retirement Cost Pool		98,623,442



		Projected Salary Base for ARP Actives - FY 2018		668,554,395



		ARP Retirement Rate (Cost Pool/Salary Base)		14.75%



		SERS Hazardous Duty Retirement Rate Components		FY 2019

		Employer Contributions for Retirement (Actuary's Report) - Normal Cost		101,590,318		(C)

		Employer Contributions for Retirement (Actuary's Report) - Unfunded Liability		406,364,559		(D)

		SERS - Tier 4 Defined Contribution - Employer		223,398

		Retiree Health Insurance Costs (SERS Hazardous Duty)		98,283,958

		Other Post Employment Benefit (OPEB) - State Contribution		22,090,800

		Retirement Administration Costs - SERS Hazardous Duty		4,844,009

		Roll-Forward and Other Adjustments		32,366,515



		Total SERS Hazardous Duty Cost Pool		665,763,557



		Projected Salary Base for SERS Hazardous Duty Actives		752,546,324



		SERS Hazardous Duty Retirement Rate (Cost Pool/Salary Base)		88.47%







		Gross SERS Employer Contribution (A)+(B)+(C)+(D)		1,574,537,000

		Retiree Health Allocations

		SERS Regular		574,788,558

		SERS Hazardous Duty		98,283,958

		Alternative Retirement Program (ARP)		26,318,209

		Judges		1,504,708

		All Others		8,203,566

		Total		709,099,000

		Other Post Employment Benefit (OPEB) Contributions

		SERS Regular		78,337,200

		SERS Hazardous Duty		22,090,800

		Alternative Retirement Program (ARP)		17,475,600

		Judges' Retirement		949,200

		Teachers Retirement		784,800

		All Others		362,400

		Total		120,000,000



		SERS - Tier 4 Defined Contribution - Employer		1,503,000







FB Diff - JDHUMG wo unfunded

		Clincial Enterprise (JDH and UMG) vs CHA fringe

																																																combined totals

		JDH		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		6A - Salary Expense		2009		59,827,606		JDH-Hospital - 		6A - Salary Expense		93,580,336

				2009		93,580,336		27.14%		41.20%		14.06%		13,157,395.24		13.2				38,555,098.43														UMG - 		6A - Salary Expense		2010		51,816,684		JDH-Hospital - 		6A - Salary Expense		88,764,151		140,580,835								SERS
Unfunded Liability Component of Fringe				sers rates		unfunded liab portion

				2010		88,764,151		29.54%		43.74%		14.20%		12,604,868.79		12.6				38,825,799.00														UMG - 		6A - Salary Expense		2011		53,898,323		JDH-Hospital - 		6A - Salary Expense		95,631,329		149,529,652						Fiscal Year		Regular Duty		Retiree Health

				2011		95,631,329		30.14%		44.08%		13.94%		13,332,113.44		13.3				42,155,396.00														UMG - 		6A - Salary Expense		2012		56,460,906		JDH-Hospital - 		6A - Salary Expense		106,047,292		162,508,198						FY13		49.47%				46.01%		22.76%

				2012		106,047,292		31.08%		43.41%		12.33%		13,075,631.10		13.1				46,035,129.46														UMG - 		6A - Salary Expense		2013		65,666,662		JDH-Hospital - 		6A - Salary Expense		110,136,856		175,803,518						FY14		49.59%				54.71%		27.13%

				2013		110,136,856		30.61%		46.10%		15.49%		17,061,288.38		17.1				50,774,180.00														UMG - 		6A - Salary Expense		2014		74,464,137		JDH-Hospital - 		6A - Salary Expense		104,623,208		179,087,345						FY15		55.00%				50.50%		27.78%

				2014		104,623,208		28.80%		53.27%		24.47%		25,597,530.10		25.6				55,729,014.00														UMG - 		6A - Salary Expense		2015		79,765,634		JDH-Hospital - 		6A - Salary Expense		107,310,852		187,076,486						FY16		54.60%				53.58%		29.25%

				2015		107,310,852		28.79%		54.48%		25.69%		27,567,138.69		27.6				58,461,932.98														UMG - 		6A - Salary Expense		2016		85,608,208		JDH-Hospital - 		6A - Salary Expense		116,973,417		202,581,625						FY17		54.97%				54.99%		30.23%

				2016		116,973,417		28.13%		57.15%		29.02%		33,949,389.93		33.9				66,854,012.00														UMG - 		6A - Salary Expense		2017		85,429,059		JDH-Hospital - 		6A - Salary Expense		177,422,908		262,851,967						FY18		51.17%				56.58%		28.95%

				2017		177,422,908		26.67%		59.10%		32.43%		57,538,249.06		57.5				69,117,086.00														UMG - 		6A - Salary Expense		2018		85,982,460		JDH-Hospital - 		6A - Salary Expense		138,298,598		224,281,058						FY19		52.28%		32.58%		64.30%		33.62%

				2018		138,298,598		27.20%		63.06%		35.86%		49,591,978.60		49.6				87,213,899.33														UMG - 		6A - Salary Expense		2019		92,565,765		JDH-Hospital - 		6A - Salary Expense		139,173,490		231,739,255

				2019		139,173,490		27.75%		69.25%		41.50%		57,756,742.98		57.8				96,373,862.71				Used TM1 FY19 Budget dated 1/25/2019										UMG - 		6A - Salary Expense		2020		101,563,130		JDH-Hospital - 		6A - Salary Expense		152,298,230		253,861,360

				2020		152,298,230		28.70%		77.31%		48.61%		74,028,425.99		74.0				117,738,018.00				Per FY20 Proposed Budget as of 5-14-2019

																																		UMG - 		6B - Fringe Benefits(FS) - 		2009		17,976,286		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		38,555,098		56,531,384		23,351,772		33,179,613		ERROR:#DIV/0!

																																		UMG - 		6B - Fringe Benefits(FS) - 		2010		18,885,312		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		38,825,799		57,711,111		23,839,089		33,872,022		24.1%		41.1%

		UMG		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		6B - Fringe Benefits(FS) - 		2011		18,692,722		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		42,155,396		60,848,118		25,134,912		35,713,206		23.9%		40.7%

				2009		59,827,606		27.14%		30.05%		2.91%		1,739,073.73		1.7				17,976,286.00														UMG - 		6B - Fringe Benefits(FS) - 		2012		19,380,480		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		46,035,129		65,415,609		27,021,634		38,393,976		23.6%		40.3%

				2010		51,816,684		29.54%		36.45%		6.91%		3,578,663.55		3.6				18,885,312.00														UMG - 		6B - Fringe Benefits(FS) - 		2013		24,116,873		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		50,774,180		74,891,053		30,935,714		43,955,339		25.0%		42.6%

				2011		53,898,323		30.14%		34.68%		4.54%		2,447,767.45		2.4				18,692,722.00														UMG - 		6B - Fringe Benefits(FS) - 		2014		32,151,628		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		55,729,014		87,880,642		36,301,405		51,579,237		28.8%		49.1%

				2012		56,460,906		31.08%		34.33%		3.25%		1,832,430.54		1.8				19,380,480.00														UMG - 		6B - Fringe Benefits(FS) - 		2015		35,261,549		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		58,461,933		93,723,482		38,714,943		55,008,539		29.4%		50.1%

				2013		65,666,662		30.61%		36.73%		6.12%		4,016,307.76		4.0				24,116,873.00														UMG - 		6B - Fringe Benefits(FS) - 		2016		39,094,847		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		66,854,012		105,948,859		43,764,956		62,183,903		30.7%		52.3%

				2014		74,464,137		28.80%		43.18%		14.38%		10,705,956.54		10.7				32,151,628.00														UMG - 		6B - Fringe Benefits(FS) - 		2017		38,875,355		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		69,117,086		107,992,441		44,609,111		63,383,330		24.1%		41.1%

				2015		79,765,634		28.79%		44.21%		15.42%		12,297,022.97		12.3				35,261,549.00														UMG - 		6B - Fringe Benefits(FS) - 		2018		41,810,785		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		87,213,899		129,024,684		53,297,031		75,727,653		33.8%		57.5%

				2016		85,608,208		28.13%		45.67%		17.54%		15,013,258.09		15.0				39,094,847.00														UMG - 		6B - Fringe Benefits(FS) - 		2019		48,092,609		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		96,373,863		144,466,471		59,675,666		84,790,805		36.6%		62.3%

				2017		85,429,059		26.67%		59.10%		32.43%		27,704,643.83		27.7				38,875,355.00														UMG - 		6B - Fringe Benefits(FS) - 		2020		61,054,339		JDH-Hospital - 		6B - Fringe Benefits(FS) - 		117,738,018		178,792,357		73,854,874		104,937,483		41.3%		70.4%

				2018		85,982,460		27.20%		48.63%		21.42%		18,420,632.40		18.4				41,810,785.00

				2019		92,565,765		27.75%		51.96%		24.21%		22,407,952.71		22.4				48,092,608.72

				2020		101,563,130		28.70%		60.11%		31.41%		31,905,720.69		31.9				61,054,339.00																				Pull from TM1 and adjusted per f/s - fb  less GASB 68

																																		UMG - 		fb rate		2009		30.0%		JDH-Hospital - 		fb rate		41.2%

																																		UMG - 		fb rate		2010		36.4%		JDH-Hospital - 		fb rate		43.7%

		Total		FY		Salary $ perAudit		CHA rate		Clinical rate		Rate Diff		Total cost Difference		In Millions				Actual total Fringe														UMG - 		fb rate		2011		34.7%		JDH-Hospital - 		fb rate		44.1%

				2009		153,407,942		27.14%		36.85%		9.71%		14,896,468.97		14.9				56,531,384														UMG - 		fb rate		2012		34.3%		JDH-Hospital - 		fb rate		43.4%

				2010		140,580,835		29.54%		41.05%		11.51%		16,183,532.34		16.2				57,711,111.00														UMG - 		fb rate		2013		36.7%		JDH-Hospital - 		fb rate		46.1%

				2011		149,529,652		30.14%		40.69%		10.55%		15,779,880.89		15.8				60,848,118.00														UMG - 		fb rate		2014		43.2%		JDH-Hospital - 		fb rate		53.3%

				2012		162,508,198		31.08%		40.25%		9.17%		14,908,061.64		14.9				65,415,609.46														UMG - 		fb rate		2015		44.2%		JDH-Hospital - 		fb rate		54.5%

				2013		175,803,518		30.61%		42.60%		11.99%		21,077,596.14		21.1				74,891,053.00														UMG - 		fb rate		2016		45.7%		JDH-Hospital - 		fb rate		57.2%

				2014		179,087,345		28.80%		49.07%		20.27%		36,303,486.64		36.3				87,880,642.00														UMG - 		fb rate		2017		45.5%		JDH-Hospital - 		fb rate		39.0%

				2015		187,076,486		28.79%		50.10%		21.31%		39,864,161.66		39.9				93,723,481.98														UMG - 		fb rate		2018		48.6%		JDH-Hospital - 		fb rate		63.1%

				2016		202,581,625		28.13%		52.30%		24.17%		48,962,648.02		49.0				105,948,859.00														UMG - 		fb rate		2019		52.0%		JDH-Hospital - 		fb rate		69.2%

				2017		262,851,967		26.67%		59.10%		32.43%		85,242,892.90		85.2				107,992,441.00														UMG - 		fb rate		2020		60.1%		JDH-Hospital - 		fb rate		77.3%

				2018		224,281,058		27.20%		57.53%		30.32%		68,012,611.00		68.0				129,024,684.33

				2019		231,739,255		27.75%		62.34%		34.59%		80,164,695.69		80.2				144,466,471.42

				2020		253,861,360		28.70%		70.43%		41.73%		105,934,146.68		105.9				178,792,357.00





















						= Actual

						=Budget

						=Projection

		Updated 9-20-10 for 2009 CHA Data

		Updated 12-1-11 for 2010 CHA Data (from W. Thorpe)

		Updated 12-3-12 for 2011 CHA Data (from W. Thorpe)

		Updated 4-22-14 for 2012 CHA Data (from CHA)

		Updated 9-18-15 for 2013 CHA Data (from CHA)

		Updated 9-18-15 for 2014 CHA Data (from CHA)

		Updated 4-18-17 for 2015 CHA Data (from CHA)

		Updated 11-13-17 for 2016 CHA Data (from CHA)

		CHA rate is the average rate of the prior 3 years



								FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17 		FY18 		FY19 Budget		FY20 Proposed Budget

						Connecticut Hospital Association		27.14%		29.54%		30.14%		31.08%		30.61%		28.80%		28.79%		28.13%		26.67%		27.20%		27.75%		28.70%										28.8%		29.4%		30.7%		24.1%		33.8%		36.6%		41.3%

						JDH and UMG		36.85%		41.05%		40.69%		40.25%		42.60%		49.07%		50.10%		52.30%		59.10%		57.53%		62.34%		70.43%

						Without Unfunded Liabilities												28.80%		29.40%		30.70%		32.10%		33.76%		36.59%		41.34%

																																														adjusted to 32.10 from 24.1 not sure why a drop in fringe smoothed out variance



Connecticut Hospital Association	

FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.28799999999999998	0.28789999999999999	0.28129999999999999	0.26669999999999999	0.272034	0.27747468000000003	0.28699999999999998	JDH and UMG	

FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.49071385808974943	0.50099017778215049	0.52299343163925682	0.59099999999999997	0.57528123632268635	0.62340094764715992	0.70429133839037183	Without Unfunded Liabilities	FY14	FY15	FY16	FY17 	FY18 	FY19 Budget	FY20 Proposed Budget	0.28801162385846607	0.29404304007609378	0.30695727261524536	0.32100000000000001	0.33764622766838459	0.36588882968519471	0.41336532216329652	
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NEWBudgetvsCYActuals





				FY2019		FY2020				FY2019		FY2020

		Operating Revenue and Expense ($M)		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance		% Variance

		State Support Salary		122,757,678		128,230,785				$   122.8		$   128.2		$   5.5		4.5%		Increase in State Funding for CBI's

		State Support Fringe		67,123,586		63,385,732				63.1		63.4		0.3		0.4%		Increased fringe reimbursement (includes SAG impact)								4.0 M decrease in state support for Forecast FY19

		Tuition and Fees		27,397,232		28,602,507				27.4		28.6		1.2		4.4%		Tuition rate increase per BOT approval

		Grants & Contracts		84,765,734		91,117,365				84.8		91.1		6.4		7.5%		Increase in Grant spending

		Interns/Residents		69,448,628		73,137,678				69.4		73.1		3.7		5.3%		Increase offset by program expenses noted below

		Net Patient Revenue		542,814,317		568,056,525				542.8		568.1		25.2		4.7%		1% rate increase and increase in DSS Enhanced Payments

		Other Revenue		195,376,135		169,228,057				195.4		169.2		(26.2)		-13.4%		DOC Pharmacy Contract								plug rounding difference .01 in other revenue

		Total Operating Revenue		1,109,683,310		1,121,758,649				$   1,105.7		$   1,121.7		$   16.1



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.46)		-65.2%		EPIC project funds in FY19								internal income and internal expense are included in this P&L - no eliminations in presentation



		Total Current Funds Revenues		$   1,133,406,557		$   1,130,022,649				$   1,129.41		$   1,130.0		$   0.61



		Personal Services		419,006,331		443,426,423				$   419.0		$   443.4		$   24.4		5.8%		CBI Increase

		Fringe Benefits		159,034,879		180,759,511				159.0		180.8		21.7		13.7%		Fringe rate increase; SAG award impact; CBI increases

		Drugs/Medical Supplies		125,976,084		112,761,995				126.0		112.8		(13.2)		-10.5%		DOC Pharmacy Contract

		Other Expenses		350,438,812		352,859,847				350.4		352.9		2.4		0.7%

		Depreciation		30,362,559		28,125,685				30.4		28.1		(2.2)		-7.4%		Higher debt service payments; less available for projects

		Total Operating Expenses		1,084,818,663		1,117,933,462				$   1,084.8		$   1,117.9		$   33.1



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.46)		-65.2%		EPIC project funds in FY19



		Total Current funds Expenditures		$   1,108,541,910		$   1,126,197,462				$   1,108.54		$   1,126.2		$   17.66



		Operating Margin		24,864,646		3,825,187				$   20.9		$   3.8		$   (17.0)



		Unfunded SERS Pension & Retiree Health Payments & Revenues

		Unfunded SERS Pension and Retiree Health Costs		(101,045,192)		(125,336,209)				$   (101.0)		$   (125.3)		$   (24.3)

		Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State		57,959,522		70,639,488				62.0		70.6		8.7														4.0 M increase in state support for Forecast FY19

		Additional State Support for FY2020		- 0		33,200,000				- 0		33.2		33.2		100.0%		Additional State support for Unfunded Liabilities

		Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs		(43,085,670)		(21,496,722)				$   (39.1)		$   (21.5)		$   17.6



		Excess/(Deficiency)		(18,221,024)		(17,671,535)				$   (18.2)		$   (17.7)		$   0.5



		Cash Flow

		Transfer for Capital/Debt Service								$   30.4		$   28.1		$   (2.2)

		Principal Payment on Debt								(7.0)		(8.5)		(1.5)

		Capital Equipment/Projects								(5.1)		(9.0)		(3.9)

		Non-Operating Gain/(Loss)								$   18.2		$   10.6		$   (7.6)



		Total UCH Cash Excess/Shortfall								$   0.0		$   (7.1)		$   (7.1)





		State support revenue is net of Unfunded portion

		Fringe Benefit Expense is net of Unfunded portion

		Workers comp claims are included in fringe expense





NEWBudget(Spending version)





				FY2019		FY2020				FY2019		FY2020

		($M)		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance

		State Support Salary		122,757,678		128,230,785				122.76		$   128.2		5.47

		State Support Fringe		125,083,108		134,025,220				125.08		134.0		8.94

		Additional State Support		- 0		33,200,000				- 0		33.2

		Total State Support		247,840,786		295,456,005				$   247.84		$   295.46		$   14.42

		Tuition and Fees		27,397,232		28,602,507				27.40		28.6		1.21

		Grants and Contracts		84,765,734		91,117,365				84.77		91.1		6.35

		Interns and Residents		69,448,628		73,137,678				69.45		73.1		3.69

		Net Patient Revenue		542,814,317		568,056,525				542.81		568.1		25.24

		Other Revenue		195,376,135		169,228,057				195.38		169.2		(26.16)						plug rounding difference .01 in other revenue

		Total Operating Fund		$   1,167,642,832		$   1,225,598,137				$   1,167.64		$   1,225.6		$   24.75



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.46)



		Total Current Funds Revenues		$   1,191,366,079		$   1,233,862,137				$   1,191.37		$   1,233.9		$   9.29



		Salary and Wages		419,006,331		443,426,423				419.01		443.4		24.42

		Fringe Benefits		260,080,071		306,095,721				260.08		306.1		46.02

		Drugs and Medical Supplies		125,976,084		112,761,995				125.98		112.8		(13.21)

		Other Expenses		350,438,812		352,859,847				350.44		352.9		2.42

		Debt Service and Projects		12,140,000		17,500,000				12.14		17.5		5.36

		Total Operating Fund		$   1,167,641,297		$   1,232,643,986				$   1,167.64		$   1,232.6		$   65.00



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.46)



		Total Current Funds Expenditures		$   1,191,364,544		$   1,240,907,986				$   1,191.36		$   1,240.9		$   49.54



		Current Funds Loss		1,535		(7,045,849)				0.00		(7.1)		(40.26)

		Financial Improvement Project FY20										7.1

		Net Gain/(Loss)										0.0







Revenue Chart NEW budget

				

		Revenues

		State Block Grant		128.2

		Fringe Benefits & Adjustments		134.0

		Additional State Support		33.2

		Total State Support		$   295.5																																		Per Jeff/Dr. Andy for Pie chart remove the internal income

		Tuition and Fees		28.6																																		Internal income 

		Grants and Contracts		91.1																																		93,476,493.23

		Interns and Residents		73.1																																		all the other slides has the internal transactions included

		Net Patient Revenue		568.1

		Other Revenue		75.7

		Total Operating Fund		$   1,132.1																																		Also do not include the Revenue breakdown grid



		Research and Restricted Funds		8.3



		Total Current Funds Revenues		$   1,140.4																																		93.476493234









		State Block Grant		128.23

		Fringe Benefits & Adjustments		134.03

		Additional State Support		33.20

		Tuition and Fees		28.60

		Grants and Contracts		91.12

		Interns and Residents		73.14

		Net Patient Revenue		568.06

		Other Revenue		75.74

		Research and Restricted Funds		8.26





&P




State Block Grant	Fringe Benefits 	&	 Adjustments	Additional State Support	Tuition and Fees	Grants and Contracts	Interns and Residents	Net Patient Revenue	Other Revenue	Research and Restricted Funds	128.23078500000005	134.02521972940002	33.200000000000003	28.602506990000002	91.117364576656996	73.137678468999994	568.05652454400013	75.741564173343022	8.2639999999999993	



Expense Chart NEW budget



		Expenditures

		Salary and Wages		443.4

		Fringe Benefits		306.1

		Drugs and Medical Supplies		112.8

		Other Expenses		259.4																																		Per Jeff/Dr. Andy for Pie chart remove the internal income

		Debt Service and Projects		17.5																																		Internal exp 

		Total Operating Fund		$   1,139.2																																		93,476,493.24

																																						all the other slides has the internal transactions included

		Research and Restricted Funds		8.3



		Total Current funds Expenditures		$   1,147.4																																		Also do not include the Revenue breakdown grid

																																						93.4764932381

		Salary and Wages		$   443.43

		Fringe Benefits		306.10

		Drugs and Medical Supplies		112.76

		Other Expenses		259.38

		Debt Service and Projects		17.50

		Research and Restricted Funds		8.26

																																				Normal/Current Costs		180.8		59.1%

																																				Unfunded Liab and Retiree Health		125.3		40.9%

																																				Total Fringe		306.1



&P




Salary and Wages	Fringe Benefits	Drugs and Medical Supplies	Other Expenses	Debt Service and Projects	Research and Restricted Funds	443.42642336402986	306.0957205893414	112.76199533741698	259.38335338510836	17.5	8.2639999999999993	







Normal/Current Costs	Unfunded Liab and Retiree Health	180.8	125.3	



FY19vsNEWBudget(Spending)





				FY2019		FY2020				FY2019		FY2020

		($M)		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance

		State Support Salary		122,757,678		128,230,785				122.76		$   128.2		$   5.5		Increase in State Funding for CBI's

		State Support Fringe		125,083,108		134,025,220				125.08		134.0		8.9		Increased fringe reimbursement (includes SAG impact)

		Additional State Support		- 0		33,200,000				- 0		33.2		33.2		Additional State support for Unfunded Liabilities

		Total State Support		247,840,786		295,456,005				$   247.84		$   295.46		$   47.62

		Tuition and Fees		27,397,232		28,602,507				27.40		28.6		1.2		Tuition rate increase per BOT approval

		Grants and Contracts		84,765,734		91,117,365				84.77		91.1		6.4		Increase in Grant spending

		Interns and Residents		69,448,628		73,137,678				69.45		73.1		3.7		Increase offset by program expenses noted below

		Net Patient Revenue		542,814,317		568,056,525				542.81		568.1		25.2		1% rate increase and increase in DSS Enhanced Payments

		Other Revenue		195,376,135		169,228,057				195.38		169.2		(26.2)		DOC Pharmacy Contract																								plug rounding difference .01 in other revenue

		Total Operating Fund		$   1,167,642,832		$   1,225,598,137				$   1,167.64		$   1,225.6		$   57.9



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.5)		EPIC project funds in FY19



		Total Current Funds Revenues		$   1,191,366,079		$   1,233,862,137				$   1,191.37		$   1,233.9		$   42.5



		Salary and Wages		419,006,331		443,426,423				419.01		443.4		24.4		CBI Increase

		Fringe Benefits		260,080,071		306,095,721				260.08		306.1		46.0		Fringe rate increase; SAG award impact; CBI increases

		Drugs and Medical Supplies		125,976,084		112,761,995				125.98		112.8		(13.2)		DOC Pharmacy Contract

		Other Expenses		350,438,812		352,859,847				350.44		352.9		2.4

		Debt Service and Projects		12,140,000		17,500,000				12.14		17.5		5.4		Higher debt service payments; less available for projects

		Total Operating Fund		$   1,167,641,297		$   1,232,643,986				$   1,167.64		$   1,232.6		$   65.0



		Research and Restricted Funds		23,723,247		8,264,000				23.72		8.3		(15.5)		EPIC project expenditures in FY19



		Total Current funds Expenditures		$   1,191,364,544		$   1,240,907,986				$   1,191.36		$   1,240.9		$   49.5



		Net Gain/(Loss)		1,535		(7,045,849)				0.00		(7.1)		(7.1)











FY20 Clinical Budget

		UMG and JDH

				FY2019		FY2020				FY2019		FY2020

		Operating Revenue and Expense		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance

		State Support Salary				- 0				$   - 0		$   - 0		$   - 0		Increase in State Funding for CBI's

		State Support Fringe (includes FB Differential)				- 0				- 0		- 0

		Tuition and Fees				- 0				- 0		- 0

		Grants & Contracts				- 0				- 0		- 0

		Interns/Residents				- 0				- 0		- 0

		Net Patient Revenue		532,339,393		558,047,360				532.3		558.0		25.7		1% rate increase and increase in DSS Enhanced Payments

		Other Revenue		56,124,995		51,972,789				56.1		52.0		(4.2)

		Total Operating Revenue		588,464,388		610,020,149				$   588.5		$   610.0		$   21.6



		Personal Services		237,784,086		253,861,360				$   237.8		$   253.9		$   16.1		CBI Increase

		Fringe Benefits		89,740,839		104,937,483				89.7		104.9		15.2		Fringe rate increase; SAG award impact; CBI increases

		Drugs/Medical Supplies		93,831,702		96,188,602				93.8		96.2		2.4		Increase due to volume

		Other Expenses		149,048,970		151,076,176				149.0		151.1		2.0

		Depreciation		7,898,184		6,675,862				7.9		6.7		(1.2)

		Total Operating Expenses		578,303,782		612,739,484				$   578.3		$   612.7		$   34.4



		Operating Margin		10,160,606		(2,719,335)				$   10.2		$   (2.7)		$   (12.9)



		Unfunded SERS Pension & Retiree Health Payments

		Unfunded SERS Pension and Retiree Health Costs		(59,204,682)		(73,854,874)				$   (59.2)		$   (73.9)		$   (14.7)

		Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State				- 0				- 0		- 0

		Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs				(73,854,874)				$   (59.2)		$   (73.9)



		Excess/(Deficiency)		(49,044,076)		(76,574,209)				$   (49.1)		$   (76.6)		$   (12.9)												(76,574,209)		(76,574,209)



																						253,861,360

																						178,792,357		70.4%		overall fb rate with unfunded liab and retiree health

																						72,858,210		28.7%		cha average rate

																						105,934,147		increase in cost to UCH

																						104,937,483		41.3%		overall fb rate without unfunded liab and retiree health

																						72,858,210		28.7%		cha average rate

																						32,079,273		increase in cost to UCH





FY20 Academic_Res Budget

		SOM/SODM/Dental Clinics/Research

				FY2019		FY2020				FY2019		FY2020

		Operating Revenue and Expense		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance

		State Support Salary				- 0				$   - 0		$   - 0		$   - 0

		State Support Fringe				- 0				- 0		- 0

		Tuition and Fees		27,328,482		28,533,757				27.3		28.5		1.2		Tuition rate increase per BOT approval

		Grants & Contracts		84,765,734		91,117,365				84.8		91.1		6.4		Increase in Grant spending

		Interns/Residents		68,886,687		72,575,737				68.9		72.6		3.7		Increase offset by program expenses noted below

		Net Patient Revenue		10,474,924		10,009,164				10.5		10.0		(0.5)		Dental Clinics remains flat

		Other Revenue		50,995,116		52,872,867				51.0		52.9		1.9

		Total Operating Revenue		242,450,943		255,108,890				$   242.4		$   255.1		$   12.7										255,108,890		rev check		- 0



		Personal Services		131,547,061		139,499,167				$   131.5		$   139.5		8.0		CBI Increase

		Fringe Benefits		42,931,776		45,615,164				42.9		45.6		2.7		Fringe rate increase; SAG award impact; CBI increases

		Drugs/Medical Supplies		9,960,959		10,708,301				10.0		10.7		0.7

		Other Expenses		139,330,566		141,151,480				139.3		141.2		1.8

		Depreciation		8,768,882		8,306,835				8.8		8.3		(0.5)

		Total Operating Expenses		332,539,243		345,280,947				$   332.5		$   345.3		$   12.7										383,690,493		exp check		(38,409,546)



		Operating Margin		(90,088,300)		(90,172,057)				$   (90.1)		$   (90.2)		$   (0.1)



		Unfunded SERS Pension & Retiree Health Payments

		Unfunded SERS Pension and Retiree Health Costs		(28,323,360)		(38,409,546)				$   (28.3)		$   (38.4)		(10.1)

		Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State				- 0				- 0		- 0

		Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs				(38,409,546)				$   (28.3)		$   (38.4)

																								(128,581,603)		(128,581,603)		- 0

		Excess/(Deficiency)		(118,411,661)		(128,581,603)				$   (118.4)		$   (128.6)		$   (0.1)















FY20 CAS and FC Budget

		CAS/Finance Corp

				FY2019		FY2020				FY2019		FY2020

		Operating Revenue and Expense		Forecast		Proposed Budget				Forecast		Proposed Budget		Variance				add three slides		uch overall

		State Support Salary		- 0		- 0				$   - 0		$   - 0		$   - 0

		State Support Fringe		- 0		- 0				- 0		- 0

		Tuition and Fees		27.33		- 0				0.0		- 0		(0.0)

		Grants & Contracts		84.77		- 0				0.0		- 0		(0.0)

		Interns/Residents		68.89		- 0				0.0		- 0		(0.0)

		Net Patient Revenue		10.47		- 0				0.0		- 0		(0.0)

		Other Revenue		88,886,715		65,013,093				88.9		65.0		(23.9)		DOC Pharmacy Contract

		Total Operating Revenue		88,886,907		65,013,093				$   88.9		$   65.0		$   (23.9)



		Personal Services		49,675,184		50,065,896				$   49.7		$   50.1		0.4		CBI Increase offset by DOC Pharmacy Contract

		Fringe Benefits		20,489,077		26,205,917				20.5		26.2		5.7		Fringe rate increase; SAG award impact; CBI increases

		Drugs/Medical Supplies		22,183,423		5,865,092				22.2		5.9		(16.3)		DOC Pharmacy Contract

		Other Expenses		62,059,275		60,632,191				62.1		60.6		(1.4)

		Depreciation		13,695,493		13,142,988				13.7		13.1		(0.6)

		Total Operating Expenses		168,102,452		155,912,084				$   168.1		$   155.9		$   (12.2)



		Operating Margin		(79,215,545)		(90,898,992)				$   (79.2)		$   (90.9)		$   (11.7)



		Unfunded SERS Pension & Retiree Health Payments

		Unfunded SERS Pension and Retiree Health Costs		(13,517,249)		(13,071,789)				$   (13.5)		$   (13.1)		0.4

		Less amount of Unfunded SERS Pension and Retiree Health Costs funded by the State				- 0				- 0		- 0

		Net UCH non-state fund payments for Unfunded Pension and Retiree Health Costs				(13,071,789)				$   (13.5)		$   (13.1)



		Excess/(Deficiency)		(92,732,795)		(103,970,781)				$   (92.7)		$   (104.0)		$   (11.7)								(103,970,781)		(103,970,781)		-







																		FY19		(260,188,531)		(260,188,723)		(191)

																		FY20		(309,126,593)		(309,126,593)		- 0





JDH Stats 1





		John Dempsey Hospital

		Statistical Graphs (Excludes NICU)

				FY17		FY18		2019 Forecast		2020 Proposed Budget

		Patient Days		38,339		42,308		44,057		44,400

						10.35%		4.13%		0.78%

		Outpatient Equivalents		17,433		17,696		17,753		17,464

						1.51%		0.32%		-1.63%

		Discharges		9,240		10,105		10,258		10,486

						9.36%		1.51%		2.22%



		Average Length of Stay		4.2		4.1		4.3		4.2

						-2.38%		4.88%		-2.33%







&P


Make sure to review all stats in previous years - DO NOT include dental clinics - these numbers are including them



Patient Days	

FY17	FY18	2019 Forecast	2020 Proposed Budget	38339	42308	44057	44400	





Outpatient Equivalents	

FY17	FY18	2019 Forecast	2020 Proposed Budget	17433	17696	17753	17464	





Discharges	

FY17	FY18	2019 Forecast	2020 Proposed Budget	9240	10105	10258	10486	





Average Length of Stay	

FY17	FY18	2019 Forecast	2020 Proposed Budget	4.2	4.0999999999999996	4.3	4.2	





JDH Stats 2





		John Dempsey Hospital

		Statistical Graphs (Excludes NICU)



































				FY17		FY18		2019 Forecast		2020 Proposed Budget

		Surgical Cases

		 Main		5,262		5,698		6,045		6,347		5.00%

		 FSC		5,297		5,954		6,561		6,889		5.00%



		Emergency Department Visits		34,199		35,935		35,678		36,600

						5.08%		-0.72%		2.58%

		Payor Mix by Discharge		 		 		 		 

		Commercial		28%		29%		26%		26%

		Medicaid		25%		25%		29%		29%

		Medicare		44%		44%		44%		44%

		Other		3%		2%		1%		1%

				100%		100%		100%		100%

		 		 						 



		Days in Accounts Receivable		45.0		44.0		65.0		42.0

						-2.22%		47.73%		-35.38%



&P


Surgical Cases

 Main	

FY17	FY18	2019 Forecast	2020 Proposed Budget	5262	5698	6045	6347	 FSC	

FY17	FY18	2019 Forecast	2020 Proposed Budget	5297	5954	6561	6889	







Emergency Department Visits	

FY17	FY18	2019 Forecast	2020 Proposed Budget	34199	35935	35678	36600	



Payor Mix by Discharges

Payor Mix by Discharge	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0	0	0	0	Commercial	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0.28000000000000003	0.28999999999999998	0.26	0.26	Medicaid	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0.25	0.25	0.28999999999999998	0.28999999999999998	Medicare	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0.44	0.44	0.44	0.44	Other	

FY17	FY18	2019 Forecast	2020 Proposed Budget	0.03	0.02	0.01	0.01	







Days in Accounts Receivable	

FY17	FY18	2019 Forecast	2020 Proposed Budget	45	44	65	42	





UMG Stats 1





		UConn Medical Group

		Statistical Graphs

				FY17		FY18		2019 Forecast		2020 Proposed Budget

		Physician RVU's		1,054,534		1,084,289		1,151,634		1,160,425

						2.82%		6.21%		0.76%

		Encounters		673,334		684,219		704,169		709,488

		Anesth		16,486		17,210		17,242		16,014

		Enc Less Ane		656,848		667,009		686,927		693,474

		RVU per Enc		1.61		1.63		1.68		1.67

		Net rev per enc		121.64		129.81		142.85		155.01						12.16		8,430,087.50



		Expense Per RVU		146.31		150.13		150.31		168.34						18.03

						2.61%		0.12%		12.00%						20,927,585.63

		Net Revenue Per RVU		77.67		81.91		87.35		94.77

						5.47%		6.63%		8.50%

		Days in Accounts Receivable		41		42		45		44





		Net Revenue		81,904,489		88,818,725		109,627,184		118,503,820

		Anesthesiology		8,083,288		9,033,114		9,034,807		8,526,852

		Net Rev less Anesth		73,821,201		79,785,611		100,592,377		109,976,968								9,384,592

		Other Revenue		12,933,061		13,034,241		14,562,045		9,793,605

		Expenses		166,090,519		175,393,784		187,061,968		209,016,148

		Anesthesiology Exps		11,801,387		12,610,317		13,960,364		13,665,587

		Expenses less Aneth		154,289,132		162,783,467		173,101,604		195,350,561						22,248,957



		Bottom Line		(63,169,681)		(64,507,704)		(62,872,739)		(80,718,723)













&P


Physician RVU's	FY17	FY18	2019 Forecast	2020 Proposed Budget	1054534	1084289	1151634	1160425	





Expense Per RVU	

FY17	FY18	2019 Forecast	2020 Proposed Budget	146.31024888718619	150.12922477310016	150.30956362872232	168.34397828381842	



Net Revenue Per RVU	FY17	FY18	2019 Forecast	2020 Proposed Budget	77.668893558671414	81.914254410032754	87.347522506470796	94.773008552900947	

Days in Accounts Receivable	FY17	FY18	2019 Forecast	2020 Proposed Budget	41	42	45	44	



UMG Stats 2





		UConn Medical Group

		Statistical Graphs



































				FY17		FY18		2019 Forecast		2020 Proposed Budget



				 		 		 		 

		Commercial		42%		40%		39%		37%

		Medicaid		18%		19%		20%		21%

		Medicare		34%		35%		35%		36%

		Other		6%		6%		6%		6%

				100%		100%		100%		100%

		 		 						 



		Encounters (Excludes Anesthesiology)		656,848		667,009		686,927		693,474

						1.55%		2.99%		0.95%



&P


Payor Mix by Gross Charges                           (Excludes Anesthesiology)

Commercial	FY17	FY18	2019 Forecast	2020 Proposed Budget	0.42	0.4	0.39	0.37	Medicaid	FY17	FY18	2019 Forecast	2020 Proposed Budget	0.18	0.19	0.2	0.21	Medicare	FY17	FY18	2019 Forecast	2020 Proposed Budget	0.34	0.35	0.35	0.36	Other	FY17	FY18	2019 Forecast	2020 Proposed Budget	0.06	0.06	0.06	0.06	

Encounters (Excludes Anesthesiology)

Encounters (Excludes Anesthesiology)	FY17	FY18	2019 Forecast	2020 Proposed Budget	656848	667009	686927	693474	



Actual Current year

		CUBE:		uchc_prd:Income_Statement

		Period		Total Fiscal Year

		Fiscal_Year		2019

		Version		Forecast		Actuals		Manual Cell entry

		Organization		1 - UCHC

		Activity		Activity All Plus Offset - 

		Program		All Programs - 

		Measure		Amount

																								Per Jeff, remove eliminating Entries for Presentation

		Consolidated Statement of Revenues and Expenses (with Eliminations)

				SOM FUNDS - 		SODM FUNDS - 		RESEARCH FUNDS - 		CMHC FUNDS - 		INSTITUTIONAL SUPPORT - 		UMG - 		Dental Clinics - 		JDH-Hospital - 		88 - Finance Corporation		All Funds-FS - 		Eliminating Entries				Consolidated UCHC										SERS portion is based on Larry's unfunded liability worksheet * FB for each BU

				Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		FY19 per unfunded liab report								FY20 per unfunded liab report-JDH AND UMG ONLY								FY20 per unfunded liab report-SOM/SODM/RES/CLINICS								FY20 per unfunded liab report-CAS/FC

																								Debit		Credit				46.84%		52.28%		32.58%				46.84%		52.28%		32.58%				46.84%		52.28%		32.58%				46.84%		52.28%		32.58%

				2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health

		5AB - Tuition & Fees - 		18,367,829		8,924,653		-		-		68,750		-		36,000		-		-		27,397,232						27,397,232

		5C - Federal Grant Revenue		-		-		56,591,932		-		-		-		-		-		-		56,591,932						56,591,932

		5D - Non-Fed Research Grants & Contracts		-		-		28,173,802		-		-		-		-		-		-		28,173,802						28,173,802

		5E - Auxiliary Services		4,418,255		2,212,584		3,267,693		-		5,569,644		290,120		27,830		2,952,122		(108,411)		18,629,838						18,629,838

		5F - Int/Res Distribution		68,886,687		-		-		-		-		-		-		561,941		-		69,448,628						69,448,628

		5G - Net Patient Care Revenue		-		-		-		-		-		109,627,184		10,474,924		422,712,210

Danville,Lisa: Danville,Lisa:
$2.5M reduction - estimated writeoffs to occur in FY19		-		542,814,317		- 0				542,814,317

		5H - Correctional Managed Health Care		-		-		-		-		-		-		-		-		-		-						- 0

		5I - Gift & Endowment Income		1,500		26,000		4,729,024		-		2,153		-		2,770		1,305,038		-		6,066,485						6,066,485

		5J - Contractual & Other Income		7,689		-		945,325		-		1,092,863		4,204,457		272,218		33,971,956		28,988,683		69,483,191						69,483,191

		F&A Recoveries - 		-		-		0		-		-		-		-		-		-		0						0

		5L - Investment Income		757		410		602,705		-		49,105		-		-		-		-		652,977						652,977

		5M - Internal Income		27,332,314		-		7,123,473		-		37,225,231		10,067,468		24,568		2,771,892		15,998,697		100,543,643		- 0				100,543,643

		Total Revenue-FS - 		119,015,031		11,163,647		101,433,955		-		44,007,746		124,189,229		10,838,311		464,275,159		44,878,969		919,802,046		- 0		- 0		919,802,046

		6A - Salary Expense		55,456,330		14,555,878		56,353,877		0		49,675,184		94,326,342		5,180,976		143,457,744		-		419,006,331						419,006,331

		6B - Fringe Benefits		28,619,158		9,316,727		29,712,980		-		34,006,327		47,939,002		3,606,270		101,006,520		-		254,206,984						254,206,984		119,067,883		62,252,876.2		38,792,316		101,045,192		69,764,519		36,475,402.0		22,729,280		59,204,682		33,375,158		17,449,734.0		10,873,626		28,323,360		15,928,206		8,327,839.8		5,189,410		13,517,249

		7A - Internal Contractual Support		12,718,741		2,256,892		9,572,809		(0)		2,765,850		13,965,905		2,049,457		52,173,661		4,796,102		100,299,417				- 0

Danville,Lisa: internal contractual 



		

Danville,Lisa: Danville,Lisa:
$2.5M reduction - estimated writeoffs to occur in FY19										100,299,417

		7B - Medical/Dental House Staff		53,433,616		-		-		-		-		-		-		2,456,423		-		55,890,039						55,890,039

		710 - Medical Contractual Support		9,471,232		-		24,454		-		-		7,834,038		-		174,697		-		17,504,422						17,504,422

		715 - Temporary/Per Diem Staff		45,576		-		29,500		-		-		1,280,462		-		4,822,951		533,205		6,711,694						6,711,694

		720 - Utilities		3,664		-		3,648,032		-		5,759,202		217,140		8,537		3,348,051		-		12,984,625						12,984,625

		Outside & Other Purchased Services - 		7,874,278		578,704		8,222,495		0		28,188,949		10,635,243		963,018		36,843,598		463,305		93,769,591				- 0

Danville,Lisa: most of charges being eliminated fall in outside & other purchased services  this is the difference of all the items specifically identified
		93,769,591

		730 - Insurance(FS) - 		341,793		54,553		-		-		173,997		237,795		194,472		2,531,246		-		3,533,856						3,533,856

		735 - Repair and Maintenance		78,045		5,000		1,047,145		-		5,512,685		800,841		22,756		9,635,479		-		17,101,952						17,101,952

		750 - Drugs		1,138		-		4,926		-		18,153		5,641,828		7,242		40,228,048

Danville,Lisa: Danville,Lisa:
$1.9M added for estimated spend in FY19 due to BD03 requests

								

Danville,Lisa: most of charges being eliminated fall in outside & other purchased services  this is the difference of all the items specifically identified
		21,425,691		67,327,026						67,327,026

		755 - Medical Supplies		959,243		455,922		5,701,009		0		584,650		2,165,948		2,831,479		45,795,877		154,929		58,649,058						58,649,058

		Other Expenses - 		6,423,324		2,411,392		2,464,293		0		4,275,297		455,804		114,343		1,575,885		31,590		17,751,928						17,751,928

		7H - Grants Sub-Contracts		535,000		-		14,687,972		-		-		-		-		-		-		15,222,972						15,222,972

		7I - Grants Close Out Exp Adj		11,714		-		37,759		-		-		-		-		-		-		49,473						49,473

		770 - Debt Services		-		-		-		-		-		-		-		59,752		9,559,092		9,618,844						9,618,844

		79601 - Depreciation Expense - Excl UC21		1,345,235		292,033		6,784,402		-		5,806,448		1,561,620		347,212		6,336,564		7,889,044		30,362,559						30,362,559

		Total Expenses-FS - 		177,318,087		29,927,101		138,291,654		0		136,766,742		187,061,967		15,325,763		450,446,497		44,852,959		1,179,990,769		- 0		- 0		1,179,990,769

		Net Income-FS - 		(58,303,056)		(18,763,454)		(36,857,699)		(0)		(92,758,997)		(62,872,738)		(4,487,452)		13,828,663		26,010		(260,188,723)						(260,188,723)

		59901 - State Appropriation		374,566		-		-		-		106,853,548		-		-		-		-		107,228,114						107,228,114

		59902 - In Kind Fringe Benefits		-		-		1,681,386		-		109,901,722		-		-		-		-		111,583,108						111,583,108		68,297,338		35,708,250		22,251,273		57,959,522		29,998,743		15,684,423		9,773,590		25,458,013		11,681,305		6,107,407		3,805,769		9,913,176		11,786,873		6,162,601		3,840,163		10,002,765

		59905 - GF Appropriation Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59906 - Fringe Differential Approp		-		-		-		-		13,500,000		-		-		-		-		13,500,000						13,500,000

		59908 - GF RIP Appropriation		-		-		-		-		-		-		-		-		-		-						- 0

		59909 - State Appropriation - Bioscience CT		-		-		-		-		11,204,792		-		-		-		-		11,204,792						11,204,792

		59911 - Bioscience CT Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59912 - Workers Compensation Appropriation		-		-		-		-		1,620,772		704,000		-		2,000,000		-		4,324,772						4,324,772

		59913 - Workers Compensation Claims Exp		-		-		-		-		(1,110,465)		(738,172)		-		(2,033,344)		-		(3,881,981)						(3,881,981)

		59914 - Transfer to State of CT Agencies		-		-		-		-		(1,991,106)		-		-		-		-		(1,991,106)						(1,991,106)

		59920 - In Kind Fringe - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		59921 - Fringe Expense - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		State Appropriations-FS - 		374,566		-		1,681,386		-		239,979,263		(34,172)		-		(33,344)		-		241,967,699						241,967,699

		Net Income(After Approp)-FS - 		(57,928,490)		(18,763,454)		(35,176,313)		(0)		147,220,266		(62,906,910)		(4,487,452)		13,795,319		26,010		(18,221,024)						(18,221,024)



																												Portion GF -per Unfunded liab report		57.36%		57.36%		57.36%				43.00%		43.00%		43.00%				35.00%		35.00%		35.00%				74.00%		74.00%		74.00%

																																						per TM1 FY20 proposed budget								per TM1 FY20 proposed budget								per TM1 FY20 proposed budget





Budget NEW

		CUBE:		uchc_prd:Income_Statement

		Period		Total Fiscal Year

		Fiscal_Year		2020

		Version		Budget Proposed				Manual Cell entry

		Organization		1 - UCHC

		Activity		Activity All Plus Offset - 

		Program		All Programs - 

		Measure		Amount

																								Per Jeff, remove eliminating Entries for Presentation

		Consolidated Statement of Revenues and Expenses (with Eliminations)

				SOM FUNDS - 		SODM FUNDS - 		RESEARCH FUNDS - 		CMHC FUNDS - 		INSTITUTIONAL SUPPORT - 		UMG - 		Dental Clinics - 		JDH-Hospital - 		88 - Finance Corporation		All Funds-FS - 		Eliminating Entries				Consolidated UCHC										SERS portion was pulled from TM1 (JDH and UMG emps on SERS/Blended plan)								SERS portion was pulled from TM1 ( emps on SERS/Blended plan)								SERS portion was pulled from TM1 ( emps on SERS/Blended plan)

				Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		Budget Proposed		FY20 per unfunded liab report								FY20 per unfunded liab report-JDH AND UMG ONLY								FY20 per unfunded liab report-SOM/SODM/RES/CLINICS								FY20 per unfunded liab report-CAS/FC

																								Debit		Credit				48.89%		52.28%		32.58%				per TM1 		52.28%		32.58%				per TM1 		52.28%		32.58%				per TM1 		52.28%		32.58%

				2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health		TOTAL SERS portion of total FB		SERS Unfunded Liability Portion		SERS Retiree Health (No OPEB)		Total Debt payments for unfunded pension and retiree Health

		5AB - Tuition & Fees - 		18,893,037		9,604,720		-		-		68,750		-		36,000		-		-		28,602,507						28,602,507

		5C - Federal Grant Revenue		-		-		63,771,629		-		-		-		-		-		-		63,771,629						63,771,629

		5D - Non-Fed Research Grants & Contracts		-		-		27,345,735		-		-		-		-		-		-		27,345,735						27,345,735

		5E - Auxiliary Services		4,519,665		2,324,553		3,774,594		-		6,014,393		290,120		30,715		2,996,412		47,406		19,997,859						19,997,859

		5F - Int/Res Distribution		72,575,737		-		-		-		-		-		-		561,941		-		73,137,678						73,137,678

		5G - Net Patient Care Revenue		-		-		-		-		-		118,503,820		10,009,164		439,543,540		-		568,056,525		- 0				568,056,525

		5H - Correctional Managed Health Care		-		-		-		-		-		-		-		-		-		-						- 0

		5I - Gift & Endowment Income		1,500		26,000		5,134,862		-		2,153		-		1,385		495,000		-		5,660,900						5,660,900

		5J - Contractual & Other Income		7,689		-		924,758		-		842,396		4,255,721		284,727		35,808,252		7,244,342		49,367,884						49,367,884

		F&A Recoveries - 		-		-		0		-		-		-		-		-		-		0						0

		5L - Investment Income		757		252		674,808		-		49,105		-		-		-		-		724,922						724,922

		5M - Internal Income		28,499,623		-		6,642,411		-		34,748,466		5,247,764		24,568		2,317,579		15,996,082		93,476,493		- 0				93,476,493

		Total Revenue-FS - 		124,498,008		11,955,525		108,268,799		-		41,725,262		128,297,425		10,386,559		481,722,724		23,287,830		930,142,132		- 0		- 0		930,142,132

		6A - Salary Expense		60,194,080		15,779,192		58,592,437		-		50,065,896		101,563,130		4,933,458		152,298,230		-		443,426,423						443,426,423										58.9%								30.6%								14.4%

		6B - Fringe Benefits		35,057,830		10,774,475		34,288,253		-		39,277,707		61,054,339		3,904,153		117,738,018		-		302,094,775						302,094,775		147,691,365		77,218,362.7		48,117,847		125,336,209		87,027,741		45,501,236.1		28,353,638		73,854,874		45,260,331		23,663,730.5		14,745,816		38,409,546		21,271,569		11,121,542.1		6,930,277		18,051,819

		7A - Internal Contractual Support		7,973,054		2,441,904		9,217,125		(0)		2,814,892		14,070,908		2,352,868		53,337,525		1,268,218		93,476,493				- 0

Danville,Lisa: internal contractual  
		93,476,493

		7B - Medical/Dental House Staff		55,273,774		-		-		-		-		-		-		3,100,000		-		58,373,774						58,373,774

		710 - Medical Contractual Support		9,886,974		-		24,454		-		-		8,532,334		-		174,697		-		18,618,460						18,618,460

		715 - Temporary/Per Diem Staff		38,522		-		19,000		-		-		652,542		-		1,024,332		100,000		1,834,395						1,834,395

		720 - Utilities		-		-		3,541,436		-		6,548,860		245,448		8,537		3,439,476		-		13,783,757						13,783,757

		Outside & Other Purchased Services - 		8,483,855		671,009		9,371,087		0		29,639,855		10,985,296		670,494		39,232,930		132,567		99,187,092				- 0

Danville,Lisa: most of charges being eliminated fall in outside & other purchased services CMHC inpatient elimination noted above - this is the difference of all the items specifically identified
		99,187,092

		730 - Insurance(FS) - 		515,585		83,043		-		-		233,896		281,977		194,472		2,671,823		-		3,980,797						3,980,797

		735 - Repair and Maintenance		44,536		5,000		1,031,939		-		6,251,167		942,226		30,256		10,083,917		-		18,389,041						18,389,041

		750 - Drugs		1,080		-		6,892		-		18,110		6,438,308		7,242		39,090,500		5,237,707		50,799,839						50,799,839

		755 - Medical Supplies		1,128,365		579,447		5,912,059		0		570,542		2,596,099		3,073,217		48,063,695		38,732		61,962,156						61,962,156

		Other Expenses - 		7,233,531		2,717,868		2,756,926		0		4,398,262		494,021		112,568		1,732,469		7,898		19,453,543						19,453,543

		7H - Grants Sub-Contracts		530,000		-		15,810,068		-		-		-		-		-		-		16,340,068						16,340,068

		7I - Grants Close Out Exp Adj		11,714		-		99,883		-		-		-		-		-		-		111,596						111,596

		770 - Debt Services		-		-		-		-		-		-		-		74,255		9,236,576		9,310,831						9,310,831

		79601 - Depreciation Expense - Excl UC21		1,315,028		295,560		6,410,356		-		5,563,401		1,159,520		285,891		5,516,342		7,579,587		28,125,685						28,125,685

		Total Expenses-FS - 		187,687,926		33,347,498		147,081,915		0		145,382,589		209,016,149		15,573,155		477,578,210		23,601,285		1,239,268,725		- 0		- 0		1,239,268,725

		Net Income-FS - 		(63,189,918)		(21,391,973)		(38,813,116)		(0)		(103,657,326)		(80,718,724)		(5,186,596)		4,144,514		(313,455)		(309,126,593)						(309,126,593)

		59901 - State Appropriation		375,179		-		-		-		109,785,175		-		-		-		-		110,160,354						110,160,354

		59902 - In Kind Fringe Benefits		-		-		1,561,994		-		118,963,226		-		-		-		-		120,525,220						120,525,220		83,238,853		43,520,269		27,119,218		70,639,488		37,421,929		19,565,532		12,192,064		31,757,596		15,841,116		8,282,306		5,161,036		13,443,341		15,740,961		8,229,941		5,128,405		13,358,346

		59905 - GF Appropriation Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59906 - Fringe Differential Approp		-		-		-		-		13,500,000		-		-		-		-		13,500,000						13,500,000

		59908 - GF RIP Appropriation		-		-		-		-		-		-		-		-		-		-						- 0

		59909 - State Appropriation - Bioscience CT		-		-		-		-		15,400,000		-		-		-		-		15,400,000						15,400,000

		59911 - Bioscience CT Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59912 - Workers Compensation Appropriation		-		-		-		-		2,670,431		-		-		-		-		2,670,431						2,670,431

		59913 - Workers Compensation Claims Exp		-		-		-		-		(4,000,946)		-		-		-		-		(4,000,946)						(4,000,946)

		59914 - Transfer to State of CT Agencies		-		-		-		-		-		-		-		-		-		-						- 0

		59920 - In Kind Fringe - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		59921 - Fringe Expense - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		State Appropriations-FS - 		375,179		-		1,561,994		-		256,317,886		-		-		-		-		258,255,059						258,255,059

		Net Income(After Approp)-FS - 		(62,814,739)		(21,391,973)		(37,251,122)		(0)		152,660,560		(80,718,724)		(5,186,596)		4,144,514		(313,455)		(50,871,535)						(50,871,535)



																												Portion GF -per Unfunded liab report		56.36%		56.36%		56.36%				43.00%		43.00%		43.00%				35.00%		35.00%		35.00%				74.00%		74.00%		74.00%

																																						per TM1 FY20 proposed budget								per TM1 FY20 proposed budget								per TM1 FY20 proposed budget





Budget Current Year

		CUBE:		uchc_prd:Income_Statement

		Period		Total Fiscal Year

		Fiscal_Year		2019

		Version		Budget with Reallocations				Manual Cell entry

		Organization		1 - UCHC

		Activity		Activity All Plus Offset - 

		Program		All Programs - 

		Measure		Amount

																								Per Jeff, remove eliminating Entries for Presentation

		Consolidated Statement of Revenues and Expenses (with Eliminations)

				SOM FUNDS - 		SODM FUNDS - 		RESEARCH FUNDS - 		CMHC FUNDS - 		INSTITUTIONAL SUPPORT - 		UMG - 		Dental Clinics - 		JDH-Hospital - 		88 - Finance Corporation		All Funds-FS - 		Eliminating Entries				Consolidated UCHC

				Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations		Budget with Reallocations

																								Debit		Credit

				2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019

		5AB - Tuition & Fees - 		16,623,490		8,750,330		-		-		68,360		-		33,600		-		-		25,475,780						25,475,780

		5C - Federal Grant Revenue		-		-		54,085,313		-		-		-		-		-		-		54,085,313						54,085,313

		5D - Non-Fed Research Grants & Contracts		-		-		26,157,138		-		-		-		-		-		-		26,157,138						26,157,138

		5E - Auxiliary Services		4,726,339		2,244,473		3,352,557		-		4,723,553		213,142		16,300		3,370,290		111,410		18,758,064						18,758,064

		5F - Int/Res Distribution		68,568,093		-		-		-		-		-		-		698,454		-		69,266,547						69,266,547

		5G - Net Patient Care Revenue		-		-		-		-		-		104,436,929		10,258,134		425,035,685		-		539,730,748		- 0

Danville,Lisa: CMHC Lab 270044 90000 72517 30  2,100,000
CMHC Radiology 270045 90000 71001 30 400,000
72563 -JDH I/P Agree-CMHC (all CMHC funds) 107,680
72564 - JDH O/P Svcs-CMHC (all CMHC funds) 3,534,400
72566 - UMG O/P Svcs-CMHC  (all CMHC funds) 790,887

offsetting entry is Outside Purchased services				539,730,748								removed CMHC internals - ended in FY18

		5H - Correctional Managed Health Care		-		-		-		-		-		-		-		-		-		-						- 0

		5I - Gift & Endowment Income		-		31,527		4,503,967		-		-		-		12,000		897,000		-		5,444,494						5,444,494

		5J - Contractual & Other Income		14,000		-		691,501		-		977,391		4,909,874		304,784		36,893,731		24,438,021		68,229,302						68,229,302

		F&A Recoveries - 		-		-		(0)		-		-		-		-		-		-		(0)						(0)

		5L - Investment Income		-		-		430,406		-		50,000		-		-		-		-		480,406						480,406

		5M - Internal Income		27,581,359		-		8,497,356		-		37,162,507		8,614,878		24,568		2,712,317		15,996,082		100,589,067		- 0

Danville,Lisa: 100% internal income eliminated

				100,589,067

		Total Revenue-FS - 		117,513,281		11,026,330		97,718,238		-		42,981,811		118,174,824		10,649,386		469,607,476		40,545,512		908,216,859		- 0		- 0		908,216,859

		6A - Salary Expense		56,556,916		14,765,233		57,358,173		-		48,775,249		92,556,852		5,359,734		138,773,657		-		414,145,814						414,145,814

		6B - Fringe Benefits		26,775,424		9,285,701		28,939,580		-		32,110,017		48,782,357		3,652,020		96,041,655		-		245,586,754						245,586,754

		7A - Internal Contractual Support		12,751,382		2,311,458		10,335,952		-		2,709,605		13,974,635		2,327,481		51,748,265		4,454,301		100,613,079				- 0

Danville,Lisa: 100% eliminated
internal contractual less CMHC portion 		

Danville,Lisa: CMHC Lab 270044 90000 72517 30  2,100,000
CMHC Radiology 270045 90000 71001 30 400,000
72563 -JDH I/P Agree-CMHC (all CMHC funds) 107,680
72564 - JDH O/P Svcs-CMHC (all CMHC funds) 3,534,400
72566 - UMG O/P Svcs-CMHC  (all CMHC funds) 790,887

offsetting entry is Outside Purchased services				100,613,079

		7B - Medical/Dental House Staff		52,754,259		-		-		-		-		-		-		3,350,000		-		56,104,259						56,104,259

		710 - Medical Contractual Support		9,586,177		-		33,482		-		-		7,176,215		-		220,200		-		17,016,074						17,016,074

		715 - Temporary/Per Diem Staff		20,527		-		1,600		-		-		706,309		-		4,782,621		310,884		5,821,942						5,821,942

		720 - Utilities		3,000		-		3,645,547		-		5,714,966		242,998		12,169		3,446,223		-		13,064,902						13,064,902

		Outside & Other Purchased Services - 		7,941,248		693,264		7,958,079		-		29,969,382		10,104,642		1,065,258		40,054,466		692,735		98,479,074				- 0

Danville,Lisa: most of charges being eliminated fall in outside & other purchased services CMHC inpatient elimination noted above - this is the difference of all the items specifically identified
		98,479,074

		730 - Insurance(FS) - 		337,607		50,456		50,215		-		222,622		233,324		194,472		2,537,716		-		3,626,412						3,626,412

		735 - Repair and Maintenance		71,652		7,500		982,481		-		5,522,981		1,014,173		40,466		9,139,947		-		16,779,200						16,779,200

		750 - Drugs		1,587		-		12,921		-		-		5,277,808		16,230		37,295,953		19,759,295		62,363,794						62,363,794

		755 - Medical Supplies		1,465,377		490,195		5,563,397		-		16,631		1,860,730		2,846,495		43,791,266		143,407		56,177,499						56,177,499

		Other Expenses - 		6,624,104		2,330,787		2,020,219		-		4,795,350		573,431		130,284		2,284,049		22,884		18,781,108						18,781,108

		7H - Grants Sub-Contracts		595,798		-		12,156,305		-		-		-		-		-		-		12,752,104						12,752,104

		7I - Grants Close Out Exp Adj		12,002		-		224,012		-		-		-		-		-		-		236,014						236,014

		770 - Debt Services		-		-		-		-		-		-		-		28,096		9,559,091		9,587,187						9,587,187

		79601 - Depreciation Expense - Excl UC21		1,345,234		292,032		6,784,401		-		5,723,141		1,539,939		347,211		6,336,565		7,876,436		30,244,959						30,244,959

		Total Expenses-FS - 		176,842,293		30,226,625		136,066,363		-		135,559,945		184,043,414		15,991,821		439,830,679		42,819,033		1,161,380,174		- 0		- 0		1,161,380,174

		Net Income-FS - 		(59,329,012)		(19,200,295)		(38,348,125)		-		(92,578,134)		(65,868,591)		(5,342,434)		29,776,797		(2,273,521)		(253,163,315)						(253,163,315)

		59901 - State Appropriation		374,566		-		-		-		106,546,047		-		-		-		-		106,920,613						106,920,613

		59902 - In Kind Fringe Benefits		-		-		1,681,386		-		103,502,753		-		-		-		-		105,184,139						105,184,139

		59905 - GF Appropriation Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59906 - Fringe Differential Approp		-		-		-		-		13,500,000		-		-		-		-		13,500,000						13,500,000

		59908 - GF RIP Appropriation		-		-		-		-		-		-		-		-		-		-						- 0

		59909 - State Appropriation - Bioscience CT		-		-		-		-		11,204,792		-		-		-		-		11,204,792						11,204,792

		59911 - Bioscience CT Rescission		-		-		-		-		-		-		-		-		-		-						- 0

		59912 - Workers Compensation Appropriation		-		-		-		-		1,620,771		704,000		-		2,000,000		-		4,324,771						4,324,771

		59913 - Workers Compensation Claims Exp		-		-		-		-		923,398		(1,328,629)		-		(3,774,518)		-		(4,179,749)						(4,179,749)

		59914 - Transfer to State of CT Agencies		-		-		-		-		(1,991,106)		-		-		-		-		(1,991,106)						(1,991,106)

		59920 - In Kind Fringe - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		59921 - Fringe Expense - CMHC		-		-		-		-		-		-		-		-		-		-						- 0

		State Appropriations-FS - 		374,566		-		1,681,386		-		235,306,655		(624,629)		-		(1,774,518)		-		234,963,460						234,963,460

		Net Income(After Approp)-FS - 		(58,954,446)		(19,200,295)		(36,666,739)		-		142,728,521		(66,493,220)		(5,342,434)		28,002,280		(2,273,521)		(18,199,855)						(18,199,855)





Unfunded liability NO OPEB 

		UConn (Storrs & Regionals)

						PROJECTED FY2019 Salary & Fringe Costs

										SERS ONLY

		Fund Type				Total Salary Cost 		Total Fringe Cost		Fringe Cost - SERS (Reg & HAZ)				SERS Unfunded Pension Liability Portion**		SERS Retiree Health/OPEB Portion***								Assumptions																		Assumptions

		State Appropriation				$187,418,562		$153,194,422		$102,277,925				$54,360,717		$36,881,420								Salaries increased by 5.5%																		Salaries increased by 5.5%

		Tuition Fund				$188,026,241		$63,119,404		$1,467,546				$780,001		$543,139								FB increased by16% (per Estimated increase bar chart)																		FB increased by16% (per Estimated increase bar chart)

		Research				$50,324,670		$18,334,684		$6,935,158				$3,625,701		$1,341,872								SERS % increased in FY20 due to SAG award switches 																		SERs % remains at FY2020 %

		Other / Auxiliary*				$127,248,883		$65,920,080		$24,063,022				$12,139,319		$4,492,762

		Total				$553,018,357		$300,568,590		$134,743,651				$70,905,738		$43,259,192



		UConn Health																		UConn Health																		UConn Health

						PROJECTED FY2019 Salary & Fringe Costs																		PROJECTED FY2020 Salary & Fringe Costs																		PROJECTED FY2021 Salary & Fringe Costs

										SERS ONLY																		SERS ONLY																		SERS ONLY

		Fund Type		Fund Level		Total Salary Cost 		Total Fringe Cost		Fringe Cost - SERS (Reg & HAZ)				SERS Unfunded Liability Portion		SERS Retiree Health				Fund Type		Fund Level		Total Salary Cost 		Total Fringe Cost		Fringe Cost - SERS (Reg & HAZ)				SERS Unfunded Liability Portion		SERS Retiree Health				Fund Type		Fund Level		Total Salary Cost 		Total Fringe Cost		Fringe Cost - SERS (Reg & HAZ)				SERS Unfunded Liability Portion		SERS Retiree Health

		General Fund				$118,663,660		$111,074,272		$67,788,567				$35,439,868		$22,085,515				General Fund				$125,190,161		$128,846,156		$80,634,738				$42,155,847		$26,270,798				General Fund				$132,075,620		$149,461,540		$93,536,296				$48,900,783		$30,474,125

		Clinical Fund				$111,669,392		$62,558,981		$25,145,852				$13,150,391		$8,192,519				Clinical Fund				$117,811,209		$72,568,418		$31,169,188				$16,300,383		$10,154,922				Clinical Fund				$124,290,825		$84,179,365		$36,156,258				$18,908,444		$11,779,709

		Operating Fund		UMG		$61,045,797		$21,012,580		$6,124,892				$3,202,100		$1,995,490				Operating Fund		UMG		$64,403,316		$24,374,593		$8,104,875				$4,237,237		$2,640,568				Operating Fund		UMG		$67,945,498		$28,274,528		$9,401,655				$4,915,195		$3,063,059

				Other		$90,445,323		$37,927,110		$11,292,955				$5,903,960		$3,679,245						Other		$95,419,816		$43,995,448		$14,099,828				$7,371,394		$4,593,724						Other		$100,667,906		$51,034,719		$16,355,800				$8,550,817		$5,328,720

		Research Fund				$38,177,518		$19,723,591		$7,820,782				$4,088,706		$2,548,011				Research Fund				$40,277,281		$22,879,366		$9,072,107				$4,742,899		$2,955,692				Research Fund				$42,492,532		$26,540,064		$10,523,644				$5,501,763		$3,428,603

		Total				$420,001,690		$252,296,534		$118,173,048				$61,785,025		$38,500,779				Total				$443,101,783		$292,663,979		$143,080,736				$74,807,760		$46,615,704				Total				$467,472,381		$339,490,216		$165,973,653				$86,777,001		$54,074,216

														$26,345,157		$16,415,264						increase in cost		$23,100,093		$40,367,445														increase in cost		$24,370,598		$46,826,237

										46.84%				52.28%		32.58%												48.89%				52.28%		32.58%												48.89%				52.28%		32.58%

								GF portion		57.36%				57.36%		57.36%										GF portion		56.36%				56.35%		56.36%

														$26,345,157		$16,415,264																$32,651,913		$20,344,906																$37,876,219		$23,600,091



										Total Unfunded Liability						$42,760,421												Total Unfunded Liability						$52,996,819												Total Unfunded Liability						$61,476,310







						32.58%		RETIREE HEALTH INSURANCE

						4.44%		OPEB

						37.02%







Spending plan info











		Research and Restricted Funds Summary		FY2019Forecast				FY2020Proposed Budget

		Use allowance 		5,000,000				4,500,000

		Departmental /Grant Funds		3,000,000				3,000,000

		State Bonds		2,723,247				764,000

		Storrs EPIC Funds		13,000,000				- 0

				23,723,247				8,264,000



		State Bonds

		Comprehensive Cancer Center		1,556,995				700,000

		Health Disparity - all spent in FY19		1,166,252				- 0

		 Other Bond Funds 						64,000

		State Bond funds EPIC - all spent in FY19						- 0

				2,723,247				764,000



		Uconn 2000 - not included in this spending plan - separate board approval

		storrs funds for EPIC $48M 

		FY18		35,000,000				35,000,000

		FY19		13,000,000				13,000,000

				48,000,000				48,000,000



		spent as of 2-8 (assumed allof FY18 spent)		35,000,000				48,000,000

		balance		13,000,000				- 0







JDH



		John Dempsey Hospital

		Statement of Revenues and Expenses

		ERROR:#REF!

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		2,952,122		2,996,412		44,290		1.5%

		Int/Res Distribution		561,941		561,941		- 0		0.0%

		Net Patient Care Revenue		$   422,712,210		$   439,543,540		$   16,831,330		4.0%

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		1,305,038		495,000		(810,038)		-62.1%

		Contractual & Other Income		33,971,956		35,808,252		1,836,296		5.4%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		2,771,892		2,317,579		(454,313)		-16.4%

		Other Income		41,562,950		42,179,184		616,234		1.5%



		Total Revenue		$   464,275,159		$   481,722,724		$   17,447,565		3.8%





		Expenses:

		Salary Expense		$   143,457,744		$   152,298,230		$   8,840,486		6.2%

		Fringe Benefits		101,006,520		117,738,018		16,731,498		16.6%

		Internal Contractual Support		52,173,661		53,337,525		1,163,864		2.2%

		Medical/Dental House Staff		2,456,423		3,100,000		643,577		26.2%

		Medical Contractual Support		174,697		174,697		- 0		0.0%

		Temporary/Per Diem Staff		4,822,951		1,024,332		(3,798,619)		-78.8%

		Utilities		3,348,051		3,439,476		91,425		2.7%

		Outside & Other Purchased Serv		36,843,598		39,232,930		2,389,332		6.5%

		Insurance		2,531,246		2,671,823		140,577		5.6%

		Repair and Maintenance		9,635,479		10,083,917		448,438		4.7%

		Drugs		40,228,048		39,090,500		(1,137,548)		-2.8%

		Medical Supplies		45,795,877		48,063,695		2,267,818		5.0%

		Other Expenses 		1,575,885		1,732,469		156,584		9.9%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		59,752		74,255		14,503		24.3%

		Depreciation		6,336,564		5,516,342		(820,222)		-12.9%



		Total Expenses		$   450,446,497		$   477,578,210		$   27,131,713		6.0%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   13,828,663		$   4,144,514		$   (9,684,148)		70.0%

		Rev check		$   1		$   0

		calc check		1		1



&P




UMG



		UConn Medical Group

		Statement of Revenues and Expenses

		ERROR:#REF!

				Fiscal Year 		Fiscal Year 

				2019		2020

				Actuals		Budget Proposed		Variance		Percent Variance

		Revenues:

		Tuition & Fees 		$   - 0		$   - 0		$   - 0		-

		Federal Grant Revenue		- 0		- 0		- 0		-

		Non Fed Research Grants & Contracts		- 0		- 0		- 0		-

		Auxiliary Services		290,120		290,120		- 0		0.0%

		Int/Res Distribution		- 0		- 0		- 0		-

		Net Patient Care Revenue		$   109,627,184		$   118,503,820		$   8,876,636		8.1%

		Correctional Managed Health Care		- 0		- 0		- 0		-

		Gift & Endowment Income		- 0		- 0		- 0		-

		Contractual & Other Income		4,204,457		4,255,721		51,264		1.2%

		F&A Recoveries 		- 0		- 0		- 0		-

		Investment Income		- 0		- 0		- 0		-

		Internal Income		10,067,468		5,247,764		(4,819,704)		-47.9%

		Other Income		14,562,045		9,793,605		(4,768,440)		-32.7%



		Total Revenue		$   124,189,229		$   128,297,425		$   4,108,196		3.3%





		Expenses:

		Salary Expense		$   94,326,342		$   101,563,130		$   7,236,788		7.7%

		Fringe Benefits		47,939,002		61,054,339		13,115,337		27.4%

		Internal Contractual Support		13,965,905		14,070,908		105,003		0.8%

		Medical/Dental House Staff		- 0		- 0		- 0		-

		Medical Contractual Support		7,834,038		8,532,334		698,296		8.9%

		Temporary/Per Diem Staff		1,280,462		652,542		(627,920)		-49.0%

		Utilities		217,140		245,448		28,308		13.0%

		Outside & Other Purchased Serv		10,635,243		10,985,296		350,053		3.3%

		Insurance		237,795		281,977		44,182		18.6%

		Repair and Maintenance		800,841		942,226		141,385		17.7%

		Drugs		5,641,828		6,438,308		796,480		14.1%

		Medical Supplies		2,165,948		2,596,099		430,151		19.9%

		Other Expenses 		455,804		494,021		38,217		8.4%

		Grants Sub Contracts		- 0		- 0		- 0		-

		Grants Close Out Exp Adj		- 0		- 0		- 0		-

		Debt Service		- 0		- 0		- 0		-

		Depreciation		1,561,620		1,159,520		(402,100)		-25.7%



		Total Expenses		$   187,061,968		$   209,016,148		$   21,954,180		11.7%



		Excess/(Deficiency) 				 

		of Revenues over Expenses		$   (62,872,739)		$   (80,718,723)		$   (17,845,984)		-28.4%

		rev check		0		(0)

		calc check		0		(0)



&P




Net Rev FY13-FY2020

		UConn Health

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Proposed Budget

				FY07		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20



		Net Patient Revenue:

		JDH		221.2		230.5		246.9		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		422.7		439.5

		UMG		69.9		78.4		78.8		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		109.6		118.4

		OTHER-Dental Clinics 		3.1		3.1		3.7		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		10.5		10.2

		Net Patient Revenue		294.2		312.0		329.4		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		542.8		568.1



		State Support:

		Appropriation		78.6		95.0		106.0		117.7		119.2		108.5		108.3		113.4		114.6		115.4		111.6		102.7

		Bioscience CT funding included in State Approp		- 0		- 0		- 0		- 0		- 0		- 0		0.5		11.9		16.8		12.5		10.9		10.7

		Workers Comp (included in State Approp)		- 0		- 0		- 0		- 0		- 0		- 0								8.0		7.5		4.3

		Deficiency Appropriation		22.1		21.9		22.2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe Benefits* for (~33% of) UCH employees		24.1		37.0		44.9		64.4		67.4		58.5		65.1		94.5		96.0		104.1		101.8		108.0

		Reserve for Salary Adjustment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total State Support		124.8		153.9		173.1		182.1		186.6		167.0		173.9		219.8		227.4		240.0		231.8		225.7		- 0		- 0



		Fund Sweeps								(10.0)		(10.0)										(4.0)



		Total Revenue (including Research Fund) 		687.8		747.6		780.5		777.2		810.0		833.5		857.8		932.7		1,009.2		1,039.6		1,041.1		1,088.1







		Notes:

		*Fringe Benefits (FB) includes FB differential provided annually since FY09: FY09 = $3.6m; since 2010 = $13.5m.

				FY13		FY14		FY15		FY16		FY17		FY18		FY19 Forecast		FY20 Proposed Budget

		Total Employee PS Costs		342,611,920		356,137,195		368,562,879		389,501,095		386,718,112		389,576,911		419,006,331		443,426,423

		Total Employee Benefits Costs		140,883,528		172,869,590		182,968,267		202,999,714		205,506,614		217,151,210		254,206,984		302,094,775









				FY13		FY14		FY15		FY16		FY17		FY18		FY19 Forecast		FY20 Proposed Budget

		Net Patient Revenue		356.2		371.5		430.3		451.5		467.0		507.3		542.8		568.1				59.5%

		Salary		342.6		356.1		368.6		389.5		386.7		389.6		419.0		443.4				29.4%

		Fringe Benefits		140.9		172.9		183.0		203.0		205.5		217.2		254.2		302.1				114.4%



						FY14		FY15		FY16		FY17		FY18		FY19 Forecast		FY20 Proposed Budget

		Net Patient Revenue				4.3%		15.8%		4.9%		3.4%		8.6%		7.0%		4.7%

		Salary				3.9%		3.5%		5.7%		-0.7%		0.7%		7.6%		5.8%

		Fringe Benefits				22.7%		5.8%		10.9%		1.2%		5.7%		17.1%		18.8%





Net Patient Revenue	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	4.2953396967995605E-2	0.15827725437415885	4.9267952591215414E-2	3.4330011074197087E-2	8.6295503211991642E-2	6.9978316577961719E-2	4.6610169491525522E-2	Salary	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	3.9476953983387242E-2	3.4890160798846104E-2	5.6810430982117355E-2	-7.1449940339705087E-3	7.3924621353138598E-3	7.5542001489669053E-2	5.8280963770827032E-2	Fringe Benefits	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	0.22703904746053771	5.8417891776107123E-2	0.10948044340388252	1.2349278482234771E-2	5.6662877040054793E-2	0.170645028760948	0.18838109508337331	







Net Patient Revenue	

FY13	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	356.2	371.5	430.3	451.5	466.99999999999994	507.3	542.79999999999995	568.1	Salary	

FY13	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	342.61192	356.13719499999996	368.56287900000001	389.50109499999996	386.71811199999996	389.576911	419.00633059110265	443.42642336402986	Fringe Benefits	

FY13	FY14	FY15	FY16	FY17	FY18	FY19 Forecast	FY20 Proposed Budget	140.88352799999998	172.86958999999999	182.968267	202.99971399999998	205.50661399999998	217.15120999999999	254.20698447592466	302.0947745893414	







Sers vs Arp

				Retirement Plan		Head Count		%

				SERS		2,731		62.7%

				ARP		1,607		36.9%

				Teachers		17		0.4%

						4,355







GF by Business unit

		CUBE:		UCHC_PRD:Income_Statement

		UCHC_PRD:Measure		Amount

		UCHC_PRD:Organization		1 - UCHC

		UCHC_PRD:Activity		Activity All Plus Offset - 

		UCHC_PRD:Program		All Programs - 

		UCHC_PRD:Period		Total Fiscal Year

				Budget Proposed		Budget Proposed

				2020		2020

				6A - Salary Expense		6B - Fringe Benefits(FS) - 



		1D - UMG		32,898,027		31,014,843

		1H - JDH		32,130,497		34,866,275

				65,028,525		65,881,118

																		salary		fringe

																per F/S 		ERROR:#REF!		ERROR:#REF!

		10 - General Operations		120,353,027		117,347,830										Per PS detail 10 - General Operations		120,353,027		117,347,830

		11 - Block Grant		120,341,585		117,336,227										variance		ERROR:#REF!		ERROR:#REF!

		1A - SOM		16,455,528		14,219,843

		1B - SODM		7,003,907		6,636,082

		1C - CAS		29,513,117		28,323,400										variance explaination

		120 - CAS		29,513,117		28,323,400										Fringe Differential not on emp lines		- 0		13,500,000

		1200 - Admin-CAS		16,471,943		15,738,752										remaining difference is due to RSA not on emp lines		ERROR:#REF!		ERROR:#REF!

		1215 - Maintenance-CAS		7,816,472		7,729,631

		1225 - Library-CAS		1,359,333		1,177,230

		1235 - Research-CAS		3,865,369		3,677,786

		1D - UMG		32,898,027		31,014,843

		1F - Educational Clinics		1,753,488		1,759,878

		1G - University Dentists		587,023		515,907

		1H - JDH		32,130,497		34,866,275

		12 - AHEC		11,441		11,603





Headers

		Current Year		FY		2019		Forecast

		New Budget Year		FY		2020		Proposed Budget

		Current Year Budget		FY		2019		Budget





Rates

		SERS
Unfunded Liability Component of Fringe						sers rates		unfunded liab portion

		Fiscal Year		Regular Duty		Hazardous Duty

		FY13		49.47%		64.31%		46.01%		22.76%

		FY14		49.59%		64.93%		54.71%		27.13%

		FY15		55.00%		67.81%		50.50%		27.78%

		FY16		54.60%		67.58%		53.58%		29.25%

		FY17		54.97%		64.54%		54.99%		30.23%

		FY18		51.17%		57.50%		56.58%		28.95%

		FY19		52.28%		61.04%		64.30%		33.62%





elimination summary

		CUBE:		uchc_prd:Income_Statement

		uchc_prd:Measure		Amount

		uchc_prd:Organization		1 - UCHC

		uchc_prd:Activity		Activity All Plus Offset - 

		uchc_prd:Program		All Programs - 

		uchc_prd:Period		Total Fiscal Year

						Actual		Actual Annualized		Forecast		Budget Proposed		Budget with Reallocations

						2016		2016		2016		2017		2016

		72563 - JDH I/P Agree-CMHC		270041 - CMHC Central Office In Patient JDH		- 0		- 0		- 0		- 0		107,680

		72563 - JDH I/P Agree-CMHC		270049 - CMHC High Level Entries		50,000		60,000		100,000		100,000		- 0

						50,000		60,000		100,000		100,000		107,680



		72564 - JDH O/P Svcs-CMHC		270027 - Halfway Houses		11,202		13,442		10,136		10,136		55,000

		72564 - JDH O/P Svcs-CMHC		270049 - CMHC High Level Entries		(210,049)		(252,059)		(599,208)		(599,208)		- 0

		72564 - JDH O/P Svcs-CMHC		270052 - Osborn (Med)		697,447		836,936		717,436		717,436		850,000

		72564 - JDH O/P Svcs-CMHC		270056 - Enfield (Med)		6,109		7,330		7,681		7,681		30,000

		72564 - JDH O/P Svcs-CMHC		270061 - Garner (Med)		176,195		211,434		241,798		241,798		215,000

		72564 - JDH O/P Svcs-CMHC		270065 - Brooklyn (Med)		2,449		2,939		4,682		4,682		- 0

		72564 - JDH O/P Svcs-CMHC		270071 - Corrigan/Radgowski (Med)		163,135		195,762		141,881		141,881		160,000

		72564 - JDH O/P Svcs-CMHC		270079 - Macdougall/Walker (Med)		629,936		755,924		686,057		686,057		900,000

		72564 - JDH O/P Svcs-CMHC		270085 - York (Med)		286,314		344,645		295,069		295,069		375,000

		72564 - JDH O/P Svcs-CMHC		270093 - Bridgeport (Med)		102,305		122,766		112,716		112,716		85,000

		72564 - JDH O/P Svcs-CMHC		270097 - New Haven (Med)		162,364		194,837		270,057		270,057		125,000

		72564 - JDH O/P Svcs-CMHC		270101 - Hartford (Med)		104,692		125,631		159,577		159,577		132,000

		72564 - JDH O/P Svcs-CMHC		270105 - Cheshire (Med)		201,766		242,119		168,492		168,492		220,000

		72564 - JDH O/P Svcs-CMHC		270113 - Manson Youth (Med)		17,186		20,623		13,071		13,071		70,400

		72564 - JDH O/P Svcs-CMHC		270119 - Willard/Cybulski (Med)		142,811		171,373		173,646		173,646		150,000

		72564 - JDH O/P Svcs-CMHC		270127 - Northern (Med)		26,182		31,418		39,283		39,283		72,000

		72564 - JDH O/P Svcs-CMHC		270132 - Robinson (Med)		95,238		114,286		107,699		107,699		95,000

						2,615,282		3,139,407		2,550,073		2,550,073		3,534,400



		72566 - UMG O/P Svcs-CMHC		270020 - CMHC Central Office Admin		5,533		6,640		4,697		4,697		- 0

		72566 - UMG O/P Svcs-CMHC		270027 - Halfway Houses		3,736		4,484		5,328		5,328		10,000

		72566 - UMG O/P Svcs-CMHC		270049 - CMHC High Level Entries		(33,460)		(40,152)		(66,070)		(66,070)		- 0

		72566 - UMG O/P Svcs-CMHC		270052 - Osborn (Med)		113,782		136,538		125,142		125,142		150,000

		72566 - UMG O/P Svcs-CMHC		270056 - Enfield (Med)		3,396		4,076		6,131		6,131		10,000

		72566 - UMG O/P Svcs-CMHC		270061 - Garner (Med)		26,416		31,699		29,307		29,307		50,000

		72566 - UMG O/P Svcs-CMHC		270065 - Brooklyn (Med)		590		709		1,181		1,181		20,000

		72566 - UMG O/P Svcs-CMHC		270071 - Corrigan/Radgowski (Med)		26,134		31,361		34,570		34,570		35,000

		72566 - UMG O/P Svcs-CMHC		270079 - Macdougall/Walker (Med)		134,078		160,894		156,073		156,073		220,000

		72566 - UMG O/P Svcs-CMHC		270085 - York (Med)		36,340		43,608		37,374		37,374		65,000

		72566 - UMG O/P Svcs-CMHC		270093 - Bridgeport (Med)		18,085		21,702		22,384		22,384		30,000

		72566 - UMG O/P Svcs-CMHC		270097 - New Haven (Med)		18,098		21,718		21,594		21,594		30,000

		72566 - UMG O/P Svcs-CMHC		270101 - Hartford (Med)		29,155		34,986		39,862		39,862		60,000

		72566 - UMG O/P Svcs-CMHC		270105 - Cheshire (Med)		31,531		37,837		33,071		33,071		30,000

		72566 - UMG O/P Svcs-CMHC		270113 - Manson Youth (Med)		12,794		15,353		22,376		22,376		10,000

		72566 - UMG O/P Svcs-CMHC		270119 - Willard/Cybulski (Med)		21,369		25,642		28,243		28,243		35,000

		72566 - UMG O/P Svcs-CMHC		270127 - Northern (Med)		3,025		3,630		3,359		3,359		10,887

		72566 - UMG O/P Svcs-CMHC		270132 - Robinson (Med)		17,333		20,800		17,422		17,422		25,000

						467,936		561,523		522,042		522,042		790,887
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FY20 Revenue by Category (with eliminations)
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Net Patient Revenue represents 50% of Total Revenue

State Block Grant
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Net Patient Revenue 
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Net patient revenue is projected to increase $25.2M in FY20. 

Net Patient Revenue
FY20 Includes:
$439.5M John Dempsey Hospital
$118.4M UConn Medical Group 
$  10.2M Dental Clinics
$568.1M

Net Fringe Benefit Expense 
(after State Support)

Net Patient Revenue

$356.2

$568.1

$75.8

$172.1

 -

 100.0

 200.0

 300.0

 400.0

 500.0

 600.0

FY13 FY14 FY15 FY16 FY17 FY18 FY19 Forecast FY20 Proposed
Budget

59.5%

127.1%
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FY20 Expenditures by Category (with eliminations)
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Salary and Wages
38.6%

Fringe Benefits
26.7%

Drugs and Medical 
Supplies

9.8%

Other Expenses
22.6%

Debt Service and 
Projects

1.5% Research and 
Restricted Funds

0.7%

*FY20 includes $33.2M of additional State 
Support for the unfunded liability

Normal/Current 
Costs
59.1%

*Unfunded Liab 
and Retiree 

Health
40.9%
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UConn 
Storrs & Regionals

Operating Budget
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UConn Proposed Budget
In FY20, UConn’s bottom line would be fine without the unfunded liabilities. 

UConn would be fiscally healthy…

…but for unfunded liability costs

18

Revenues ($M) FY19 Forecast FY20 Budget
State Block Grant 194.7 200.4        2.9% - Increase in State Funding for CBI's; FY19 incl one-time SEBAC fun
Fringe Benefits  & Adjustments 75.3 66.8        -11.3% - Incr in CBI; Decr due to more SERS fringe moved below the line  
Total State Support 270.0$              267.1$                
Tuition/Fees 561.8 589.8        5.0% - Tuition rate increase per plan, Add'l REC Ctr fee
Grants & Contracts/Foundation 103.2 107.8        4.5% - Increased Financial aid and grant awards
Auxiliary Enterprise Revenue 214.3 218.3        1.9% - Room/Board rate increase and decrease in Athletics 
All Other Revenue 38.0 38.6        1.6% - Increase in 4.5% volume and 1.0% rate increase

Total Operating Fund 1187.3$           1221.6$              
Research Fund 113.2 118.0        4.3% - Small increase in federal and state awards

Total Revenues 1300.5$           1339.6$              
Expenditures ($M)
Salaries & Wages 498.9 521.7        4.6% - CBI increases and limited faculty hiring
Fringe Benefits 175.6 183.4        4.5% - Fringe rate increase; CBI increases
Other Expenses (incl energy and equipment) 273.3 280.3        2.6% - Increases in O&M costs, contractual inflation, academic equipme
Student Financial Aid 188.4 194.7        3.4% - Increases in tuition and federal programs
Debt Service/Capital Projects 24.2 31.1        5.9% - Increased by REC Center Debt payment
Total Operating Fund 1160.2$           1211.2$              
Research Fund 112.1 117.1        4.4% - CBI and fringe increases 

Total Expenditures 1272.3$           1328.3$              

Operating Gain/(Loss) 28.1$                11.4$                  

Expense for SERS Unfunded Pension and Retiree Hea 108.8                135.4                  
Less amount funded by the State 86.7 104.4

Net SERS Unfunded Pension and Retiree Health Cos 22.2$                31.0$                  

Excess/(Deficiency) 6.0$                  (19.6)$               

Fiscal Improvement 0.0 19.6
Final Net Gain/Loss 6.0$                  0.0$                     

DRAFT 



How We Balanced the Budget

UConn has resolved past budget gaps through the following:

• Department rescissions are cutting deeply into core operations, affecting 
productivity.  Over the last 4 years, academic and administrative areas 
have been cut just over $83M.

19

Strategy FY17 FY18 FY19 FY20

Original Deficit  $        (33.4)  $        (39.1)  $        (33.5)  $        (42.6)

Approved tuition increase (4-yr plan); net of financial aid 12.8$          14.2$          16.7$          17.2$          
Additional State fringe reimbursement 7.1               
State reimbursement of SEBAC payments 8.4               
Additional revenues 2.5               2.0               
Budget cuts allocated to departments
 (Includes attrition, efficiency gains, operational reductions) 18.0             25.3             14.4             5.8               

Fiscal Improvement 19.6             
Budget Gap resolutions 40.4$          41.5$          39.5$          42.6$          

Net Gain / (Loss) 7.0$             2.4$             6.0$             -$               

Deficit Mitigation (in millions)

DRAFT 



FY20 Revenue by Category
The University relies more on tuition than any other revenue source at nearly 
31%, greater than state support at 26%.

Note: Use of decimals may result in rounding differences. State Block Grant represents FY20 Governor’s budget

Students contribute 
56% of total revenues

State Block Grant 200.4
Fringe Benefits & Adjustments 171.1
Total State Support 371.5$                  
Tuition 443.3
Fees 146.5
Grants & Contracts 86.1
Foundation/Endowment 21.7
Sales & Services 23.7
Auxiliary Enterprise Revenue 218.3
Other Revenue 14.9

Total Operating Fund 1326.0$               

Research Fund 118.0

Total Revenues 1444.0$               

Revenues ($M)

State 
Support
25.7%

Tuition
30.7%

Fees 10.1%

Auxiliary 
Enterprise 
Revenue

15.1%

Grants & Contracts
6.0% Foundation

1.5%

Sales & 
Services 1.6%

Research 
Fund 8.0%

Other 
Revenue

1.0%
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Historical Revenue Trend
Every $10M reduction in State block grant led to $3M in tuition revenue 
increases — a 30% pass-through rate to students

Tuition (8.7% per year) 

Auxiliary (3% per year)
Block Grant (-1.2% per year)

State Fringe (7.6% per year)
Fees (5.9% per year)

Block grant alone was more than 
tuition in FY10. 
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Budget Outlook FY20-FY24
Without a tuition increase plan through FY24, the revenues can’t keep pace 
with the rising expenditures, assuming the State only covers their portion of 
CBI’s. 

Major Assumptions (FY22-24):
- Flat Block Grant plus CBI’s
- No tuition increases 
- 3% CBI for faculty and staff
- 1.5% fringe rate increase 

each year

22DRAFT 

FY20           
Budget

FY21           
Budget

FY22           
Budget

FY23           
Budget

FY24 
Budget

Revenues:
State Block Grant 200.4 211.3 211.3 211.3 211.3
Adjustments 10.0 20.0 30.0
Fringe Benefits 171.1 181.5 182.9 185.0 187.1
      Total State Support 371.5$          392.7$       404.1$         416.2$        428.3$       
Tuition 443.3 443.3 443.3 443.3 443.3
Other Revenues 511.2 519.6 522.9 526.1 531.3
Research Fund 118.0 119.2 119.7 120.9 123.3
Total Revenues 1,444.0$      1,474.8$   1,490.0$     1,506.5$    1,526.3$    

Expenditures:
Salaries & Wages 521.7 535.2 548.1 561.4 575.5
Fringe Benefits 318.7 330.3 347.4 363.7 381.4
Student Financial Aid 194.7 200.5 206.5 212.7 221.2
Other Expenses 311.5 319.6 330.3 339.1 348.3
Research Fund 117.1 118.1 118.6 119.8 122.2

Total Expenditures 1,463.6$      1,503.7$   1,551.0$     1,596.7$    1,648.5$    

Net Gain/Loss (19.6)$          (28.8)$        (61.0)$         (90.3)$         (122.3)$      

Fiscal Improvement 19.6

Final Net Gain/Loss 0.0$              (28.8)$        (61.0)$         (90.3)$         (122.3)$      



Fee Revenue 
Fee revenue is projected to increase $10.8M in FY20 due to the addition of 
the Student Recreation Center fee. Entrepreneurial Program 

Fees $48.3
School of Business has seen growth in 
the past several years, including popular 
masters programs in Financial Risk 
Management, Business Analytics and 
Accounting.

Infrastructure Maintenance Fee (IMF) $12.1M
IMF supports campus-wide preventative and deferred 
maintenance.

General University Fee 
(GUF) $38.9M
GUF funds student activities including 
Health Services, Athletics & 
Recreational Services, One Card, 
Jorgensen, Student Union. 

Summer/Winter Sessions 
$23.9M
Overall Summer/Winter Sessions 
revenues are steady. UConn continues 
to explore expanding this as a potential 
increased revenue source.

Other $23.3M
This includes fees such as Application, Parking, 
Technology and the Student Rec Center 

GUF

Summer/Winter

Entrepreneurial 
Program

Other

IMF

23DRAFT 



Auxiliary Enterprise Revenue
Housing and dining rates, which make up the largest component of 
auxiliary revenues are in the 3rd year of a 3-year rate plan. Athletics 
revenue is declining due to drop in conference revenue and ticket sales.

Housing

Dining

Athletics

Other
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FY20 Expense by Category

Note: Use of decimals may result in rounding differences.

Salary and fringe benefit costs are growing at a significant pace and account 
for over 57% of the University’s operating budget.

Salaries & Wages 521.7
Fringe Benefits 318.7
Other Expenses 234.2
Energy 20.7
Equipment 25.5
Student Financial Aid 194.7
Debt Service 27.0
Capital Projects 4.2
Total Operating Fund 1346.5$     

Research Fund 117.1

Total Expenditures 1463.6$     

Expenditures ($M)

Salaries & 
Wages
35.6%

Fringe 
Benefits

21.8%

Other 
Expenses

16.0%

Energy 1.4%

Equipment
1.7%

Student 
Financial Aid

13.3%

Debt Service/
Projects 

2.1% Research 
Fund
8.0%

Unfunded 
Liab and 
Retiree 
Health, 

43%

Normal 
Current 
Costs, 
58%

25DRAFT 



$0

$100

$200

$300

$400

$500

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
Forecast

FY20
Budget

Historical Expense Trend – Salary & Fringe
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Expenditure growth is dominated by growth in fringe costs at 12% per year, 
despite salary/wage costs growing by only 3.2%. 

Fringe Benefits

Salaries & Wages
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Financial Aid

Undergraduate & 
Graduate Aid ($M)

FY17 FY18 FY19 
Forecast

FY20 
Budget

FY17-FY20
Change

University Supported* $112.4 $119.1 $132.2 $139.1 $26.7
State (includes R. Willis Scholarship) 9.0 8.9 9.0 9.0 0.0
Federal (Pell/SEOG) 28.2 31.2 33.9 34.8 6.6
Other** 11.2 11.0 12.7 11.7 0.5

Total Aid in Budget $160.8 $170.3 $183.8 $194.7 $33.8

*University Supported includes undergraduate and graduate aid funded by tuition, departmental revenue, and work study.
**Other funding comes from the private sources such as the Foundation and Endowments.

UConn is doing its part to help students absorb higher fringe costs by increasing  
financial aid support. 

 University Supported aid has increased 24% over the last 3 years.
 76% of all undergraduates are receiving some form of financial aid
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Historical Trend – Other Expenses
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The activity that falls into the Other Expenses category has stayed relatively 
flat over the last 11 years, with minimal growth at 2.9%. 

Other Expenses (including energy and equipment)
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Supplies $40.1M
Largest components are 
dining services food and 
lab supplies

Services $104.4M
Includes food service labor, 
janitorial services, landscaping, 
facilities contracts, etc. 

Other $57.7M
Includes university and individual 
dues & memberships, rentals, 
leases, transportation charges, 
subscriptions, animal care, etc.  

Largest components:

FY20 ($280.4M)
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FY20 Capital Budget

Academic & Research Facilities $80.0 Gant Science Building Renovation, 
STEM Science 1

Infrastructure DM 87.5 Science Program Utilities, ESCO, Utility 
Plant, Southwest Campus

Other DM 11.8 Programmatic Renovations, Code

Equipment 8.5 Faculty start-up, vehicles, IT network

Fine Arts 5.9 Production Facility

Residential Life 3.5 Repairs & Renovations

UCONN 2000 State Bonds $197.2

University Funds 52.8 Facilities & Infrastructure Repairs, 
Departmental Renovations, Athletics

Total Capital Budget $250.0
All capital projects costing $500K or 
more are submitted for Board action on 
a project by project basis

93% of the $250M capital budget will provide funding for active construction 
projects, with remaining 7% dedicated to planning and design.
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UConn & UCH Summary

 UConn and UCH are projecting FY20 deficits of $19.6M and $7.1M, 
respectively.

 The allocation of $33.2 million for unfunded liability relief significantly 
reduced UCH’s projected FY20 deficit. 

 UConn and UCH are fiscally healthy institutions, except for the unfunded 
liability costs that lead to annual deficits.

 Unlike other State agencies, UConn and UCH bear these costs using 
State and non-State revenues. 

 These costs impact our competitiveness for students, faculty, patients, and 
research grants. In other words, they impact everything we do!
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