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FY24 Budget Overview — UConn and UConn Health

* We continue to be grateful to the Governor, the Office of
Policy and Management, and the General Assembly for
continuous investment in UConn and UConn Health

which has resulted in balanced operating budgets for
FY24.

* Revenue changes are driven by growing enrollment,
tuition and fee rate increases, and improved clinical
revenues.

* Expense changes are driven by salary and wage
increases, student financial aid support, new faculty
hiring, and service and supply inflation.

Fringe Change &
Consolidated Budget
(3-4)

Storrs & Regionals
(5-23)

UConn Health
(24-42)
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Change in Fringe Benefits

The state budget incorporates a budget-neutral change in methodology related to employee fringe

benefit costs. It results in the state funding all retirement costs for all employees and the university
funding all non-retirement costs for all employees.

Total State UConn/UCH State UConn/UCH
Retirement $419.8 $242.1 $177.7 $419.8
Non-Retirement* 253.4 117.3 136.0 253.4
Change: $60.4 (560.4)

*Includes medical and dental health insurance, FICA, unemployment and group life insurance

* To accomplish this budget-neutral change, the state block grant was reduced by $60.4M ($20.6M for UConn
and $39.8M for UConn Health).

* This change removes any future risk of increased costs of those unfunded liabilities, and we are hopeful the
lower rates will make our faculty even more competitive when applying for externally funded research grants.

: UCONN
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FY24 Proposed Operating Budget Consolidated Total

UConn and UConn Health Revenue - $3.1B __ Fringe Benefits, 54.5M

C

State Support
accounts for 16% of
total revenues at
UConn and UConn
Health combined.

4 UCONN
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i i

Storrs & Regional
Campuses

STUDENTS FIRST, EXCELLENCE ALWAYS, HUSKIES FOREVER
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FY23 Forecast

Through one-time salary savings and generous state support, UConn is forecasting a balanced budget for FY23.

* During FY23, the University
recognized favorable
housing and investment
income revenues and
significant vacancy savings.

* These gains offset
additional spending in
energy, equipment, travel,
and other operating
expenses.

UConn Storrs & Regional Campuses (SM)  FY23 Forecast FY23 Budget Variance Per.cent
Variance

State Block Grant s 2299 $ 2299 $ - 0.0%

Additional State Support 63.9 63.9 - 0.0%

State Fringe Benefits 197.0 1913 5.7 3.0%
Total State Support 490.8 485.1 5.7 1.2%
Tuition 492.2 505.2 (13.1) 2.6%
Course/Mandatory Fees 158.2 160.1 (1.9) -1.2%
Grants & Contracts - Financial Aid 76.1 66.4 9.7 14.7%
Grants & Contracts - All Other 205.9 215.7 (9.7) -4.5%
Auxiliary Revenue 226.4 201.9 24.5 12.1%
Other Revenues 80.4 73.4 7.0 9.6%
Total Revenues S 1,730.0 $ 1,707.8 S 22.3 1.3%
Salaries & Wages S 6719 $ 6781 S (6.2) -0.9%
Fringe Benefits 376.1 382.2 (6.1) -1.6%
Financial Aid - Tuition 164.9 164.9 - 0.0%
Financial Aid - Other 93.8 87.1 6.7 7.7%
Energy 28.2 21.4 6.8 31.7%
Equipment 33.8 26.2 7.6 28.9%
Capital Projects/Debt Payments 71.1 70.3 0.8 1.2%
Other Expenses 289.5 278.6 10.9 3.9%
Total Expense S 1,729.4 $ 1,708.8 S 20.5 1.2%
Net Income/(Loss) S 07 S - S 1.7

FY24 BOT Budget Presentation
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FY24 Proposed Spending Plan

Variance Variance

UConn Storrs & Regional Campuses (SM) FY24 Budget FY23 Forecast

Amount %
State Block Grant 216.2 229.9 (13.7) -6.0%
Additional State Support 82.2 63.9 18.3 28.6%
Fringe Benefits - 197.0 (197.0) -100.0%
State Support S 298.4 S 490.8 S (192.4) -39.2%
Tuition 514.3 492.2 22.1 4.5%
Course/Mandatory Fees 161.4 158.2 3.2 2.0%
. ere . Grants & Contracts - Financial Aid 70.9 76.1 (5.2) -6.9% . ; ;
UC;on nwi ” be uti l 1ZI ng Grants & Contracts - All Other 214.6 205.9 8.7 4.2% Ngr:(:i'o-ll-ﬁh/(:ei?f(:?nsnctoz‘?r:lnegcac:!g‘ts in
prior year funds to Auxiliary Enterprise 230.3 226.4 4.0 1.8% EY24 so those costs havge been
balance the FY24 Other Revenue (incl Foundation reimb.) 80.9 80.4 0.5 O.6:A> reméved from the budget on both
bUdgEt. Total Revenues $ 1,570.7 $ 1,730.0 $ (159.3) -9.2% the revenue and expense sides.
Salaries & Wages 691.8 671.9 19.9 3.0%
Fringe Benefits 158.5 376.1 (217.7)  -57.9%
Financial Aid - Tuition 181.2 164.9 16.3 9.9%
Financial Aid - Other 101.9 93.8 8.1 8.7%
Energy 30.2 28.2 2.0 7.0%
Equipment 29.7 33.8 (4.1) -12.0%
Purchased Services 178.0 166.9 11.1 6.6%
Other Expenses 126.9 1225 4.3 3.5%
Debt/Capital 88.6 71.1 17.4 24.5%
Total Expenditures S 1,586.8 S 1,729.3 $ (142.5) -8.2%
Use of fund balance 16.1 - 16.1
Net Gain/(Loss) S 00 S 0.7 S (0.7)

Non-operating pension/retirement costs S 229.0 I I c U N N
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FY24 Revenues

Revenue Budget - $1,570.7M

Other Revenue
5%

Contracts -

Financial Aid
4%

Revenues will increase 4.0% over FY23,
mainly driven by one-time state support
and tuition revenue.

53% of total revenue is funded by students
and their families through tuition and fees.

The % of state support has dropped from
prior years mainly due to fringe
methodology change.

Tuition rate increases and enrollment
growth fueled revenues but is partially
offset by financial aid needs.

FY24 BOT Budget Presentation
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State Support

The University is grateful for the support provided by the State in FY24. The significant one-time funding in
FY24 and FY25 provides UConn time to begin its strategic financial plan and reduce reliance on State funding.

State Support (SM)

State Support Salary FY23 FY24 FY25

Operating Expenses $229.5 $213.5 $217.0
Institute for Municipal and Regional Policy 0.4 0.6 0.6
Veterinary Diagnostic Laboratory 0.3 0.3
UConn Veterans Program 0.3 0.3
Puerto Rican Studies Initiative 0.2 0.2

Health Services-Regional Campuses

otal State Support — Salary $229.9 $216.2 $219.6

Temporary Operating Support — ARPA 39.2 42.2 11.1

Temporary Operating Support - Carry Forward 24.7 40.0 20.0

otal Additional State Support $63.9 $82.2 $31.1 _ One-time funds
otal Appropriation YLEX:] $298 4 $250 7

Fringe Benefits 197.0
Total State Support $490.8 $298.4 $250.7

*The State is covering all pension/retirement fringe costs in FY24, so those costs have been removed from the budget on both the revenue and expense sides

: - UCONN
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Tuition Revenue

Tuition revenue will grow from increases in rate, residency mix, and enrollment and will generate $514.3M

in FY24.

UConn is in year 4 of its 5-year tuition plan.

Years 3 — 5 of the current tuition plan rates

_ Non- : Non-
Resident Resident Hes elEm Resident

$15,672 $38,340 $16,332 $39,000

Tuition Revenue*®

FY23 Forecast FY24 Budget

$492.2M $514.3M

* Reflects undergraduate and graduate revenue

2024-2025

Non-
Resident
esiden Resident

$17,012 $39,680

FY25 Projection
$537.6M

Undergraduate Enroliment

FY23 FY24 Budget

In-State

18,049
Out-of-State Domestic 4,345
International 1,682
Total 24,076

75% 17,861 73%

18% 4,956 20%

7% 1,735 7%
24,552

Increasing out-of-state and international enrollment fuels
new revenue growth.

UCONN
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Fee Revenue

Fee revenue growth is related to enrollment growth and modest rate increases.

FY23 Forecast FY24 Budget

Course Fees $30.4M

Includes programs in the
Schools of Business, Education,
Nursing, Social Work,
Engineering, and Law.

Professional program fee

Intercession $28.8M
Includes courses offered during
the summer, winter and
continuing education revenue.

Course Fees $304 revenues continue to be below
. pre-COVID levels.
Intercession 28.8
Mandatory Fees $90.7 Other Fees $11.4M
Mandatory Fees 90.7 Includes GUF, IMF, Tech, and This includes fees such as
Student Health Application, VISA compliance,
Other Fees 11.2 11.4 late, online course and
The growth reflects increased enrollment fees.
Total $158.2 $161.4 rate and enrollment growth.

UCONN
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Auxiliary Enterprise Revenue

Auxiliary revenues will increase by nearly $4 million in FY24, driven primarily by on-campus housing and dining rate
increases and enrollment growth.

Student Housing Athletics
Auxiliary Revenue $104.7M $28.2M
Housing rates will increase by 2.75% Athletics includes Conference, Ticket
FY23 Forecast FY24 Budget in FY24, with an anticipated Sales, and Sponsorship revenues.

. occupancy rate of 100%. The slight decline is related to
Housing $1014 $1047 additional basketball revenues in
Dining 63.7 64.8 FY23.

Dining Services/Retail 5.9 6.0

Athletics 29.2 28.2 — : :

Parki dT _ 9.4 9.6 Meal Plans/Dining Parking and Transit/Other

arking and Iransit . . Services and Retail $26.8M

Other 16.9 17.2 $70.8M Includes health services fee for
Dining rates will increase by 2.75% service, self-supporting auxiliary
in FY24, driving revenue favorably enterprises, §tudent, gmployee and
and increasing meal plan purchases, visitor parking.

Total $226'4 $230'3 reflecting increased student
demand.

FY24 BOT Budget Presentation 12 U c U N N



Foundation & Investment/Interest Income

Leveraging the Foundation and income from philanthropy will be an area of focus in the coming years for

the University.

Foundation & Investment/Interest Income

FY23 Forecast | FY24 Budget

Foundation S25.4
Investment Income* 0.2
STIF Interest Income 8.2
Total $33.9

*Endowment funds held by UConn

UConn has benefited from
short term investment fund
(STIF) rates of nearly 5%.

Nearly $8.0M of Foundation

income disbursed from fund

balances, resulting in a risk
for future income.

UConn will continue to work
with the Foundation to
maximize distributions.

FY24 BOT Budget Presentation
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Other Revenues

Other revenues are expected to remain flat in FY24.

Other Revenues

M| Fv23 forecast | 24 Budge

$1.2
1.4
1.3
15.0
3.2

Building/Room Rental Income S1.2
Renewable Energy Credits 1.4
Royalties and License Income 1.3
One-UConn Revenues 12.6
Other Miscellaneous Revenue 5.6
Total $22.1

$22.1

One-UConn’s revenues
make up most other
revenues. One UConn has
been effective in
reducing redundancies
and achieving cost
savings at UConn and
UConn Health.

FY24 BOT Budget Presentation
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FY24 Expenses

Expense Budget - $1,586.8M

Debt/Capital
6%

Other Expenses
8%

Purchased Services
11%

Equipment
2%

Energy
2%

Financial Aid -
Other
6%

Expenses will increase 5% over FY23
primarily driven by salary and wage
increases and financial aid growth.

54% of total expense is allocated to
personnel costs (salaries & wages +
fringe benefits).

Student financial aid commitment is
significant with a 10% increase in
tuition funded aid.

FY24 BOT Budget Presentation
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Salaries & Wages

Growth in FY24 is driven by salary and wage increases at 4.5% and faculty hiring.

Salary Expense Budget - $691.8M

Other

05%

Perm 5 Year

Faculty 1,581 1,664 1,637 3.5%
Staff + Mgmt 3,085 3,258 3,299 6.9%

Grads

Management

35% Refills are reviewed and approved strategically

with the recent wave of retirements.

Temporary: includes undergraduate students, adjuncts, overtime, and
other professional temporary support
Other: includes financial statement adjustments

FY24 BOT Budget Presentation U c U N N
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Energy/Equipment

The FY24 energy budget of $30.2M assumes a 7% increase in price and increased consumption.

M FY22 FY23 FY24 9-vr increase
Actual | Forecast | Budget y

Energy

$22.5 $28.2 $30.2 34%

The FY24 equipment budget of $29.7M assumes slight inflation in cost along with a decrease due to a
swap to bond funds, generously provided by the State.

. FY24
Equipment (SM)

Long term software S2.9
General equipment over S$5K $10.6
Research equipment S8.3
Computers/equipment under S5K §7.3
Other (library, artwork, design) S0.6

FY24 BOT Budget Presentation
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Purchased Services

The FY24 budget of $178.0M assumes 2% inflationary growth plus adjustments for increased operating
expenses for new buildings.

Facilities - $40.7M

Includes janitorial services,
waste management,
landscaping and other
facilities contracts, etc.

Research - $31.3M

Includes sub-agreements as
well as consulting services and
lab and facility costs.

Dining - $22.8M
Includes salary and fringe costs
for contracted staff.

Other - $83.2M

Includes Education Abroad, ITS
contracts, Foundation support,
Athletics payments to CRDA,
and game operations.

FY24 BOT Budget Presentation




Other Expenses

The remaining operating expenses of $126.9M include various activities among the academic and
administrative units.

Other Expenses (SM)

Rentals and Leases

Dining Food Purchase
Telecommunications
Fees/Dues/Subscriptions
Transportation/Motor Vehicles
Travel

Supplies

Other (Insurance, Animal care, etc)

$0.0 $5.0 $10.0 $15.0 $20.0 $25.0 $30.0 $35.0

FY24 BOT Budget Presentation 19 U c U N N




Financial Aid Expense

UConn is committed to providing student financial aid, reflecting a 10% increase in University Supported funds

in the FY24 budget.

Financial Aid
M| Y23 Forecast | FY24 Budget

Tuition Funded Need $84.0

Tuition Funded Merit 80.9
Total Tuition Funded* $164.9
Department revenue 11.0
State 14.3
Federal 51.3
Other- private/foundation** 17.2
Total $258.7

*Tuition Funded includes undergraduate and graduate aid funded by tuition.

** Other funding comes from private sources such as the Foundation and Endowments.

$83.1
98.2
$181.3
10.8
10.5
60.3
20.2

$283.1

FY24 UConn funded set-aside for
need-based aid as a % of tuition
revenues is 16.5% (15%
requirement). Merit aid is
discretionary to the University.

In FY24, over $16M in new tuition-
funded financial aid will be made
available to students.

FY24 BOT Budget Presentation
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Debt / Capital

The Debt / Capital category ($88.6M) includes debt service payments for revenue bonds and funds transferred to

non-operating capital accounts for projects.

Debt Payments

Repair & renovation projects

South campus residence hall

Lease entries
(Accounting adjust. GASB 87,etc)

$26.4

$35.0

$15.0

$12.2

Recreation center, stadia, utility,
cogen, & housing debt payments

Facilities and departmental projects
Portion of new construction

Recent change to be classified as
finance leases. Shift to capital funds.

FY24 BOT Budget Presentation
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Future Year Operating Budget Strategy

In FY25, one-time state support is ~S50M less than the FY24 amount. With the guidance of the
new strategic plan, the university will develop a flexible roadmap to financial sustainability.

= Use existing balances, both held at the University and Foundation, as a bridge until new
revenues and cost savings are realized.

= |everage the Foundation, with a targeted endowment market value of $1.0 billion.
= |dentify strategic revenue streams from new sources.

= Reduce expenses through efficiency savings, including administrative consolidations and
process improvements.

UCONN



Vote - FY24 Spending Plan Resolution (Operating)

RECOMMENDATION:

* That the Board of Trustees approve the Spending Plan for Fiscal Year
2024 of $1,586.8 million for the University of Connecticut, Storrs and
Regional Campuses.

RESOLUTION:

* “Be it resolved that the Board of Trustees approve the Fiscal Year 2024
Spending Plan of $1,586.8 million for the University of Connecticut,
Storrs and Regional Campuses.”

UCONN



FY24 Capital Budget

; By Program
UCONN 2000 Bond Funded Projects by Total |Acagemic )I:,)ef:rsr’e:
Statutory Named Lines Research Maint. Other
Academic and Research Facilities $19.7
Nursing Program Facility 19.7 19.7
Deferred Maintenance 52.2
Field House Renovation 27.0 27.0
Infrastructure-South Campus 12.9 12.9
Programmatic Renovations 10.8 10.8
Contingency 1.5 1.5
Equipment 12.9
. Academic & Research 5.3 5.3
69% of the capltal Information Technology 5.5 5.5
budget will provide Other _ 22 22
. . Total UCONN 2000 Bond Funded Projects $84.7 $35.7 $45.3 $3.7
fundlng for active Other Funded Projects (University, Gifts, SO/GO Bonds)
. . Equipment (state GO Bonds) 10.0 50 50
construction prOJECtS. Facilities Repairs & Improvements (university) 11.5 11.5
Faculty Innovators (state GO Bonds) 14.5 14.5
Field House Renovations (Gits) 30.0 30.0
Nursing Program Facility (state Go Bonds) 30.0 30.0
Programmatic Renovations (university) 10.0 10.0
South Campus Residence Hall (so Bonds) 100.0 100.0
South Campus Residence Hall (university) 15.0 15.0
XL Center Academic Space Renovation (state GO Bonds) 5.0 5.0
Other/Contingency (university) 4.3 43
Total Other Funded Projects $230.3 $64.5 $46.5 $119.3
Grand Total FY24 Capital Budget $315.0 $100.2 $91.8 $123.0

UCONN



Vote - FY24 Capital Resolution

RECOMMENDATION:

* That the Board of Trustees approve a capital budget of $315,000,000, as
detailed in Attachment A, for Fiscal Year 2024 which is comprised of
584,700,000 of UCONN 2000 State GO bond funds, $59,489,200 of State
GO bond funds, $100,000,000 of Special Obligation bond funds,
$40,810,800 of University funds, and $30,000,000 of Gift funds. The
Administration recommends that the Board of Trustees adopt the

Resolution below.

RESOLUTION:

* “Be it resolved that the Board of Trustees approve the Fiscal Year 2024
capital budget of $315,000,000 for the University of Connecticut Storrs

and Regional Campuses.”

UCONN




Vote - FY24 Indentures

1) Sixth Supplemental Indenture Authorizing $100,000,000 of Special Obligation
Student Fee Revenue Bonds and Amending the Special Obligation Indenture of
Trust and the Fifth Supplemental Indenture.

2) Revised Allocation of Bond Authorizations as set forth in the Twenty-Ninth
Supplemental Indenture (University of Connecticut General Obligation Bonds).

» Decrease Academic and Research Facilities by $32,000,000 for a total Fiscal Year 2022-
2023 bond authorization for such project of SO;

* Decrease Deferred Maintenance/Code Compliance/ADA Compliance/Infrastructure
Improvements & Renovation Lump Sum and Utility, Administrative and Support Facilities
by $916,000 for a total Fiscal Year 2022-2023 bond authorization for such project of
$25,534,000; and

* Increase Residential Life Facilities by $32,916,000 for a total Fiscal Year 2022-2023 bond
authorization for such project of $87,566,000.

3) Thirtieth Supplemental Indenture Authorizing University of Connecticut General
Obligation Bonds in an amount not to exceed $84,700,000 plus costs of issuance,
plus amounts carried forward from the Twenty-ninth Supplemental Indenture.

UCONN







FY23 Year End Forecast

UConn Health Center Fiscal Year Fiscal Year
2023 2023

Revenue and Expense ($M) Forecast Budget Variance % Variance
State Support Salary $153.2 $151.5 $1.7 1.1%
State Support Fringe 174.2 157.0 171 9.8%
Additional State Support 110.4 110.4 0.0 0.0%
Tuition and Fees 32.8 32.2 0.6 2.0%
Grants & Contracts 110.7 111.3 -0.6 -0.5%
Interns/Residents 77.5 77.5 0.0 0.0%
Net Patient Revenue 830.4 781.8 48.6 5.9%
Other Revenue 206.8 186.9 19.8 9.6%

Total Operating Revenue $1,695.9 $1,608.5 $87.4 5.2%
Personal Services $545.8 $529.5 $16.3 3.0%
Fringe Benefits 358.1 351.3 6.8 1.9%
Temporary/Contractual Support 145.4 120.8 24.6 16.9%
Drugs/Medical Supplies 270.3 261.3 9.0 3.3%
Resident and Fellow house staff 63.2 63.2 0.0 -0.1%
Utilities 14.4 15.2 -0.9 -6.0%
Interest Expense on Debt Service 8.3 8.3 0.0 0.5%
Purchased Services 128.1 138.6 -10.4 -8.1%
Other Expenses 71.0 79.7 -8.7 -12.3%
Capital Projects/Lease and Debt Payments 68.7 40.0 28.7 41.8%

Total Operating Expense $1,673.3 $1,607.9 $65.4 3.9%

Excess/(Deficiency) $22.6 $0.6 $22.0

Note: Use of decimals may result in rounding differences.

LUCONN HEALTH
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Operating Budget Risks

										FY24 Operating Budget Risks





		Staffing

		§Employee turnover is greater than historical trends; Overtime, Travel/Temporary Staff, Stipends

		Fringe Costs

		§New Fringe Benefit methodology - new process and the unknown of how to precisely determine the amount of retirement costs

		Other Expenses

		§Increased inflationary pressures and supply chain shortages, backorders and outages

		Patient Revenue

		§DSS Supplement/Enhanced payments Federal match

		§340B eligibility and the restriction of 340B pricing by manufacturers in the Contract Pharmacy realm of our 340B program

		§Proposed payment reductions and overall shift of services to outpatient

		§Payer mix and volume fluctuations





State Support

		State Support



				FY2023		FY2024		FY2025		FY2023		FY2024		FY2025

		State Support Salary

		Operating Expenses		$133.0		$94.0		$95.0		$   133.4		$   94.2		$   94.5

		AHEC		0.0		0.0		0.0		0.4		0.4		0.4

		Block Grant CBI		14.0		17.0		19.0		14.3		16.9		19.2

		27th Payperiod		5.0		0.0		0.0		5.1		- 0		- 0

		Total State Support - Salary		$153.0		$112.0		$114.0		$   153.2		$   111.5		$   114.1



		Additional State Support

		Temporary Operating Support - ARPA		$73.0		$51.0		$26.0		$   72.7		$   51.5		$   25.7

		Temporary Operating Support - Carry Forward		38.0		35.0		18.0		37.7		35.0		17.5

		Total Additional State Support 		$110.0		$86.0		$43.0		$   110.4		$   86.5		$   43.2

		Total Appropriation		$264.0		$198.0		$157.0		$   263.6		$   198.0		$   157.3



		JDH FB Differential		$14.0		$14.0		$14.0		$   13.5		$   13.5		$   13.5

		In-Kind Fringe*		161.0		0.0		0.0		160.7		- 0		- 0

		Total State Support Fringe		$174.0		$14.0		$14.0		$   174.2		$   13.5		$   13.5

		Total State Support 		$438.0		$212.0		$171.0		$   437.8		$   211.5		$   170.8



		*New Fringe Methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Retirement/Pension estimated at $205M

																														174,161,097		inkind fb per FY23 projection

																														13,500,000		fb differential

																														160,661,097		inkind fb projection

																														This is $17.0m greater than orig estimates 

																														due to temporary funds and RSA





FY23 Projection

		UConn Health Center		Fiscal Year 		Fiscal Year 

				2023		2023

		Revenue and Expense ($M)		Forecast		Budget		Variance		% Variance

		State Support Salary		$153.0		$151.0		$2.0		1.1%				Increase due to RSA (Reserve for Salary Adjustment)

		State Support Fringe		174.2		157.0		17.1		9.8%				Increase due to temporary funds and RSA inkind fb 

		Additional State Support		110.4		110.0		0.0		0.0%				One time funds

		Tuition and Fees		32.8		32.2		1.0		2.0%				SOM more out of state students than budgeted

		Grants & Contracts		110.7		111.0		-0.6		-0.5%				Unfavorable due to an extraordinary research award - purchase of equipment delayed into FY24

		Interns/Residents		77.5		77.5		0.0		0.0%

		Net Patient Revenue		830.4		781.8		49.0		5.9%				JDH, UMG, Pharmacy and Dental Clinics growth

		Other Revenue		206.8		187.0		19.8		9.6%				340B program, investment income, Hemophilia clinic, rebates, Clinical contracts, EPIC honor roll incentives

		Total Operating Revenue		$1,695.9		$1,608.5		$87.4		5.2%



		Personal Services		$545.8		$529.5		$16.3		3.0%				Increase related to clinical revenue volumes

		Fringe Benefits		358.0		351.3		6.8		1.9%

		Temporary/Contractual Support		145.4		121.0		24.6		16.9%				Increase due to volume and staffing shortage

		Drugs/Medical Supplies		270.3		261.0		9.0		3.3%				Increase related to clinical revenue volumes

		Resident and Fellow house staff 		63.2		63.0		-0.0		-0.1%

		Utilities		14.4		15.2		-0.9		-6.0%				Decrease related to energy initiatives

		Interest Expense on Debt Service		8.3		8.3		0.0		0.5%

		Purchased Services		128.1		138.6		-10.4		-8.1%				Decrease in Outside and other purchased services

		Other Expenses		71.0		79.7		-8.7		-12.3%				Decrease due to an extraordinary research award - purchase of equipment delayed into FY24

		Capital Projects/Lease and Debt Payments		68.7		40.0		28.7		41.8%				Funds allocated for renovations and outdated capital equipment

		Total Operating Expense		$1,673.3		$1,607.9		$65.0		3.9%



		Excess/(Deficiency)		$22.6		$0.6		$22.0



		Note: Use of decimals may result in rounding differences.

		State Support %		25.8%		26.0%

		Fringe Benefits %		65.6%		66.3%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.8		20.4		-2.7		-13.0%				CAS $1.4M estimated amount to be paid back to FEMA for COVID funds/SOM external income $555k under budget for Pedicatrics and DPH contracts/SODM  $434k under for Community based practice/JDH  $193k Emily J Psych contract ended

		Gift and Endowment Revenue		4.6		3.3		1.3		39.8%

		Contractual and Other Income		78.7		76.3		2.4		3.2%				JDH Hemophilia clinic,  340 B, CCMC agreement,  Materials mgmt rebate income, UMG clinical contracts, EPIC credits, Research AEF income

		F and A Recoveries		0.0		0.0		-0.0		-100.0%

		Investment Income		6.9		1.4		5.5		398.4%				Amount could be higher - kept at April YTD amount --better interest rates and more cash than expected in the budget

		Internal Income		98.8		85.6		13.2		15.5%				340B program, Interns and Residents

		Total Other Revenue		206.8		186.9		19.8		10.6%



		Other Expenses

		Outside and Other Purchased Services		128.1		138.6		-10.4		-7.5%				Software Maint, Hardware Maint, rent, outside prof svcs

		Insurance		10.0		8.0		2.0		25.1%				$2.0M posted in March for Malpractice reserve

		Repairs and Maintenance		21.3		23.4		-2.1		-9.0%				Maint and grounds, unspent high levels

		Other Expenses		22.4		24.8		-2.4		-9.8%				Gen Maint Supplies, gas, office supplies, commodities for Resale, minor equipm

		Grants Sub Contracts		17.3		23.3		-6.0		-25.8%				extra ordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)

		Grants Close Out Exp Adj		0.0		0.2		-0.2		-96.9%

		Total Other Expenses		199.1		218.3		-19.2		-8.8%











FY24 Spending Plan Budget

		UConn Health Center		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$112.0		$153.0		-$42.0		-27.2%				State Support is based on Appropriation Committee's budget

		State Support Fringe		205.0		174.2		31.3		18.0%				FY24 reflects the new FB methodology - Retirement reimbursement only

		Additional State Support		86.0		110.4		-24.0		-21.7%				Temporary operating support

		Tuition and Fees		33.4		32.8		0.6		1.8%				Approved rate increases and less out of state students in SOM 

		Grants & Contracts		122.0		110.7		11.8		10.7%				$10.3m variance due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		86.8		77.5		9.2		11.9%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Net Patient Revenue		895.0		830.4		64.6		7.8%				UMG, JDH, Pharmacy and Dental Clinics growth

		Other Revenue		186.7		206.8		-20.0		-9.7%				$23.7m Drop due to 340B program restrictions from manufacturers offset with a $12.7m drop in expenses - net change $7.7m bottom line

		Total Operating Revenue		$1,728.0		$1,695.9		$31.9		1.9%



		Personal Services		$590.5		$545.8		$44.7		8.2%				4.5% Salary increases, full year effect, new faculty and clinical staff with an offset to Temporary per diems

		Fringe Benefits		382.2		358.0		24.0		6.7%

		Temporary/Contractual Support		146.3		145.4		0.8		0.6%				$8.8M decrease in Temp per diem, $5.4M increase in Contractual support offset with revenue, $1.4M increase in contract Pharmacy staff, $1.7M increase for house staff

		Drugs/Medical Supplies		287.2		270.3		16.9		6.3%				Increased per volume plus 4.5% inflation, $9.8m reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		69.0		63.2		5.8		9.2%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		14.7		14.4		0.4		2.4%

		Interest Expense on Debt Service		8.0		8.3		-0.3		-3.6%

		Other Expenses		227.2		71.0		156.2		220.2%				$10m Variance due to an extraordinary grant subcontract (no F&A impact), $1.6m rent for offsites, $.8m advertising, $6.4m prof services for Pharmacy, IT, Parking

		Capital Projects/Lease and Debt Payments		32.0		68.7		-36.7		-53.4%				FY23 reflects Funds allocated for renovations and outdated capital equipment

		Total Operating Expense		$1,757.0		$1,545.1		$211.9		13.7%



		Excess/(Deficiency)		-$29.2		$150.7		-$180.0



		Note: Use of decimals may result in rounding differences.



		State Support %		23.4%		25.8%

		Fringe Benefits %		64.7%		65.6%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		20.1		17.8		2.3		12.9%				SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Gift and Endowment Revenue		4.5		4.6		-0.0		-0.4%				0

		Contractual and Other Income		52.9		78.7		-25.8		-32.8%				JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		4.5		6.9		-2.4		-34.8%				Investment income assumed to come down in FY24

		Internal Income		104.7		98.8		5.9		6.0%				CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

		Total Other Revenue		186.7		206.8		-20.0		-9.7%



		Other Expenses

		Outside and Other Purchased Services		144.7		128.1		16.6		12.9%				$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		8.3		10.0		-1.7		-16.9%				FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		25.0		21.3		3.7		17.4%				JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Other Expenses		23.7		22.4		1.3		5.8%				$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		25.4		17.3		8.1		46.9%				$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		0.1		0.0		0.1		1136.0%

		Total Other Expenses		227.2		199.1		28.1		14.1%











FY24 Spending Plan - REVISED

																Includes entries for loss in revenue for fb methodolgy,added $13.5M Fringe Benefit diff,high level vac fac pool for MOUs

		UConn Health Center		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$112.0		$153.0		-$42.0		-27.2%				State Support is based on Appropriation Committee's budget

		State Support Fringe		0.0		160.7		-160.7		-100.0%				New fringe methodology

		Fringe Benefit Differential		14.0		14.0		0.0		0.0%						added $13.5M Fringe differential to FY24 along with new fb methodology

		Additional State Support		86.0		110.4		-24.0		-21.7%				Temporary operating support

		Tuition and Fees		33.4		32.8		0.6		1.8%				Approved rate increases and less out of state students in School of Medicine

		Grants & Contracts		122.0		110.7		11.8		10.7%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		82.8		77.5		5.2		6.8%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit		GME --$4.0m revenue reduction due to FB methodology --

		Net Patient Revenue		895.0		830.4		64.6		7.8%				UMG, JDH, Pharmacy and Dental Clinics growth

		Other Revenue		183.1		206.8		-23.7		-11.4%				Decrease due to 340B program restrictions from manufacturers offset with a decrease in expenses - net change $7.7m 		$3.7m CCMC NICU revenue reduction due to FB methodology --

		Total Operating Revenue		$1,528.0		$1,695.9		-$167.7		-9.9%



		Personal Services		$590.5		$545.8		$44.7		8.2%				4.5% salary increases, full year effect and new faculty/staff offset with reduction in temp per diems

		Fringe Benefits		176.7		358.0		-181.4		-50.7%				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs		FY24 reflects new FB methodology - retirement expenses reflected below the line

		Temporary/Contractual Support		146.3		145.4		0.8		0.6%				$8.8M decrease in temp per diem, $5.4M increase in contractual support offset with revenue, $1.4M increase in contract Pharmacy staff, $1.7M increase for house staff

		Drugs/Medical Supplies		287.2		270.3		16.9		6.3%				Increased due to volume plus 4.5% inflation, $9.8m reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		69.0		63.2		5.8		9.2%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		14.7		14.4		0.4		2.4%

		Interest Expense on Debt Service		8.0		8.3		-0.3		-3.6%

		Purchased Services		144.2		128.1		16.1		12.6%				 $1.6m rent for offsites, $.8m advertising, $6.4m prof services for Pharmacy, IT, Parking

		Other Expenses		82.4		71.0		11.5		16.2%				Variance due to an extraordinary grant subcontract (no F&A impact)		$500k decrease for MOUs 

		Capital Projects/Lease and Debt Payments		22.0		68.7		-46.7		-68.0%				FY23 reflects Funds allocated for renovations and outdated capital equipment		$10M reduction- covered by State bond funds -- 

		Total Operating Expense		$1,541.0		$1,673.3		-$132.2		-7.9%



		Excess/(Deficiency)		-$13.0		$22.6		-$35.5



		Prior Year Unrestricted Fund Balance		$13.0		-$13.0



		Non Operating Expense

		Retirement/Pension expense		205.4		0.0		205.4		100.0%				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Note: Use of decimals may result in rounding differences.

		State Support %		13.8%		25.8%

		Fringe Benefits %		29.9%		65.6%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		20.1		17.8		2.3		12.9%				SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Gift and Endowment Revenue		4.5		4.6		-0.0		-0.4%				0

		Contractual and Other Income		52.9		78.7		-25.8		-32.8%				JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		4.5		6.9		-2.4		-34.8%				Investment income assumed to come down in FY24

		Internal Income		104.7		98.8		5.9		6.0%				CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

		Total Other Revenue		186.7		206.8		-20.0		-9.7%



		Other Expenses

		Outside and Other Purchased Services		144.7		128.1		16.6		12.9%				$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		8.3		10.0		-1.7		-16.9%				FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		25.0		21.3		3.7		17.4%				JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Other Expenses		23.7		22.4		1.3		5.8%				$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		25.4		17.3		8.1		46.9%				$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		0.1		0.0		0.1		1136.0%

		Total Other Expenses		227.2		199.1		28.1		14.1%











Revenue Chart

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support Salary		112.0		6.5%

		State Support Fringe		205.0		11.9%

		Additional State Support		86.0		5.0%

		Tuition and Fees		33.4		1.9%

		Grants & Contracts		122.0		7.1%

		Interns/Residents		86.8		5.0%

		Net Patient Revenue		895.0		51.8%

		Other Revenue		186.7		10.8%

				1728.0



				111.6		6.5

				205.4		11.9

				86.4		5

				33.4		1.9

				122.5		7.1

				86.8		5

				895		51.8

				186.7		10.8

				1727.8		100

		Note: Use of decimals may result in rounding differences.



Source of funds - Revenue























State Support Salary	State Support Fringe	Additional State Support	Tuition and Fees	Grants 	&	 Contracts	Interns/Residents	Net Patient Revenue	Other Revenue	111546977	205437436	86450000	33398258.600000001	122455225	86771093.5	894960049.70000005	186740327.19999999	



Revenue Chart (by Category)

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support		211.0		13.8%

		Academic		116.2		7.6%

		Research		122.0		8.0%

		Clinical		940.0		61.5%

		Other Revenue		138.0		9.0%

				1528.0



				111.5		7.3

				13.5		0.9

				86.5		5.7

				116.2		7.6

				122.5		8

				940		61.5

				138		9

				1528.2		100

		fix rounding issues

		State Support Salary		112.0		52.7%

		Fringe Benefit Differential		14.0		6.4%

		Additional State Support		86.0		40.9%

				211.0



		Clinical includes - net patient revenue and JDH Contractual and other income (pharmacy, hemo, ccmc, anesth rev)



FY24 Revenue by Source of funds























State Support	Academic	Research	Clinical	Other Revenue	211496977	116171162.09999999	122455225	940000797.34482551	138042879.55517459	





State Support Salary	Fringe Benefit Differential	Additional State Support	111546977	13500000	86450000	



Revenue Chart (REVISED)

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support  		211.0		13.8%

		Tuition and Fees		33.4		2.2%

		Grants & Contracts		122.0		8.0%

		Interns/Residents		82.8		5.4%

		Net Patient Revenue		895.0		58.6%

		Other Revenue		183.1		12.0%

				1528.0



				111.5		7.3

				0		0

				13.5		0.9

				86.5		5.7

				33.4		2.2

				122.5		8

				82.8		5.4

				895		58.6

				183.1		12

		fix rounding issues		1528.3		100.1

		State Support Salary		112.0

		Fringe Benefit Differential		14.0

		Additional State Support		86.0

				211.0





FY24 Revenues























State Support  	Tuition and Fees	Grants 	&	 Contracts	Interns/Residents	Net Patient Revenue	Other Revenue	211496977	33398258.600000001	122455225	82772903.5	894960049.70000005	183083627.19999999	





State Support Salary	Fringe Benefit Differential	Additional State Support	111546977	13500000	86450000	



Expense Chart 

				Fiscal Year 

				2024

				Proposed Budget

		Expenses ($M)

		Personal Services		590.5		33.6%

		Fringe Benefits		382.2		21.8%

		Temporary/Contractual Support		146.3		8.3%

		Drugs/Medical Supplies		287.2		16.3%

		Resident and Fellow house staff 		69.0		3.9%

		Utilities		14.7		0.8%

		Interest Expense on Debt Service		8.0		0.5%

		Other Expenses		227.2		12.9%

		Capital Projects/Lease and Debt Payments		32.0		1.8%

				1757.0



				590.5		33.6

				382.2		21.8

				146.3		8.3

				287.2		16.3

				69		3.9

				14.7		0.8

				8		0.5

				227.2		12.9

				32		1.8

				1757.1		99.9

		Note: Use of decimals may result in rounding differences.



Use of funds - Expenses























Personal Services	Fringe Benefits	Temporary/Contractual Support	Drugs/Medical Supplies	Resident and Fellow house staff 	Utilities	Interest Expense on Debt Service	Other Expenses	Capital Projects/Lease and Debt Payments	590498742.39999998	382154578.5	146254612.80000001	287196832.69999999	68986805.900000006	14712934.699999999	8024378	227168005.09999999	32000000	



Expense Chart  (REVISED)

				Fiscal Year 

				2024

				Proposed Budget

		Expenses ($M)

		Personal Services		590.5		38.3%

		Fringe Benefits		176.7		11.5%

		Temporary/Contractual Support		146.3		9.5%		59.3%

		Drugs/Medical Supplies		287.2		18.6%

		Resident and Fellow house staff 		69.0		4.5%

		Utilities		14.7		1.0%

		Interest Expense on Debt Service		8.0		0.5%

		Purchased Services		144.2		9.4%

		Other Expenses		82.4		5.4%

		Capital Projects/Lease and Debt Payments		22.0		1.4%

				1541.0



				590.5		38.3

				176.7		11.5

				146.3		9.5

				287.2		18.6

				69.0		4.5

				14.7		1

				8.0		0.5

				144.2		9.4

				82.4		5.4

				22.0		1.4

				1,541.0		100.1



		Note: Use of decimals may result in rounding differences.



 FY24 Expenses

























Personal Services	Fringe Benefits	Temporary/Contractual Support	Drugs/Medical Supplies	Resident and Fellow house staff 	Utilities	Interest Expense on Debt Service	Purchased Services	Other Expenses	Capital Projects/Lease and Debt Payments	590498742.39999998	176717142.5	146254612.80000001	287196832.69999999	68986805.900000006	14712934.699999999	8024378	144219362.5	82448642.5	22000000	



Net Patient Revenue Chart



				per Audit FS																										Strata

				FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020 		FY2021		FY2022		FY2023 Forecast		FY2024 Budget

		JDH		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		406.0		402.3		456.6		533.9		582.6		628.1

		UMG		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		117.5		101.7		124.9		123.8		129.4		139.6

		Dental Clinics 		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		11.0		7.8		10.0		10.5		10.3		10.3

		Specialty Pharmacy - FC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.4		75.4		108.0		116.9

		Net Patient Revenue		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		534.5		511.8		628.9		743.5		830.4		895.0

																																141%



Net Patient Revenue ($M)                                                                                                                                                            (JDH, UMG, Dental Clinics and Specialty Pharmacy)



Net Patient Revenue	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	371.5	430.3	451.5	466.99999999999994	507.3	534.5	511.8	628.89935799999989	743.49331700000005	830.40476075999993	894.96004974309903	JDH	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	286.8	337.3	351.9	367.7	398.7	406	402.3	456.560089	533.88463200000001	582.64562716799992	628.12747435966003	UMG	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	77.3	82.8	88.5	89.1	96.9	117.5	101.7	124.933707	123.77485	129.37400878799997	139.55957242904498	Dental Clinics 	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	7.4	10.199999999999999	11.1	10.199999999999999	11.7	11	7.8	10.028428	10.46527	10.349211780000001	10.338958034279999	Specialty Pharmacy - FC	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	0	0	0	0	0	0	0	37.377133999999998	75.36856499999999	108.035913024	116.93404492011399	







JDH Discharges













																Fiscal Year		Discharges		% Growth		Obs OExt Discharges

																FY 2009		9,766

																FY 2010		9,513		-2.6%

																FY 2011		9,256		-2.7%		956

																FY 2012		8,515		-8.0%		1,195										 

																FY 2013		8,487		-0.3%		1,293

																FY 2014		8,566		0.9%		1,538

																FY 2015		8,946		4.4%		1,706

																FY 2016		9,061		1.3%		1,776

																FY 2017		9,240		2.0%		2,151				IDX		Epic

																FY 2018		10,105		9.4%		2,435				1747		688

																FY 2019		9,811		-2.9%		4,188

																FY 2020		9,266		-5.6%		3,816		9266 reported on financials, Strata FY20 is 9174

																FY 2021 Actual		8,936		-3.6%		3,825

																FY 2022 Budget		9,331		4.4%		4,691

																FY 2022 Forecast		9,595		2.8%		3,967

																FY 2023 Budget		9,987		4.1%		4,037

																Fiscal Year		Inpatient Discharges		Obs OExt Discharges		Total

																FY 2011		9,256		956		10,212		Started charging for O-ext end of FY11

																FY 2012		8,515		1,195		9,710

																FY 2013		8,487		1,293		9,780

																FY 2014		8,566		1,538		10,104

																FY 2015		8,946		1,706		10,652

																FY 2016		9,061		1,776		10,837

																FY 2017		9,240		2,151		11,391

																FY 2018		10,105		2,435		12,540

																FY 2019		9,811		4,188		13,999

																FY 2020 Budget		10,486		4,226		14,712		3989 Obs discharges reported on Census from Epic.  3816 is Strata

																FY 2020		9,266		3,816		13,082

																FY 2021		8,936		3,825		12,761

																FY 2022 Budget		9,331		4,691		14,022

																FY 2022 Projection		9,595		3,967		13,562

																FY 2023 Budget		9,987		4,037		14,024



&P


John Dempsey Hospital
DISCHARGES BY FISCAL YEAR



FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021 Actual	FY 2022 Forecast	FY 2023 Budget	9766	9513	9256	8515	8487	8566	8946	9061	9240	10105	9811	9266	8936	9595	9987	Fiscal Year

Discharges

John Dempsey Hospital

Discharges - IP and OP



 Inpatient Discharges 	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Projection	FY 2023 Budget	9256	8515	8487	8566	8946	9061	9240	10105	9811	9266	8936	9331	9595	9987	 Obs OExt Discharges 	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Projection	FY 2023 Budget	956	1195	1293	1538	1706	1776	2151	2435	4188	3816	3825	4691	3967	4037	Total	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Projection	FY 2023 Budget	10212	9710	9780	10104	10652	10837	11391	12540	13999	13082	12761	14022	13562	14024	Fiscal Year





Discharges









John Dempsey Hospital

DISCHARGES BY FISCAL YEAR



Total	

FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Projection	FY 2023 Budget	12540	13999	13082	12761	13562	14024	*Discharges include inpatient and observations





Discharges





FY 2018:  There were 10,119 discharges this year and it is an increasing number since 2013.  Inpatient discharges are favorable to budget by 5.7% and represent a 9.5% increase from prior year.  This is a good trend because the hospital is releasing more patients.


FY 2019:  There were 10, 272 discharges this year and once again it is an increasig number since 2013.  Inpatient discharges are favorable to budget by 0.2% and represent a 1.5% increase over the prior year. The trend is favorable because more patients are released.

waiting for updated chart from Donna B



JDH Surgery cases

		All Surgical Cases (JDH OR and UHSC):

		Cases		 FY24 Budget		 FY23 Forecast		 FY23 Budget		 FY22 Actuals		 FY22 Budget		 FY21 Actuals		FY21 Budget		 FY20 Actuals		FY20 Budget		 FY19 Actuals		FY19 Budget		 FY18 Actuals

		Jul		1,014		954		1,069		916		1,028		989		947		1,058		993		969		987		795

		Aug		1,145		1,079		1,040		1,048		1,059		993		1,002		1,084		1,150		1,121		1,041		1,038

		Sep		1,139		1,073		1,047		1,043		995		1,099		1,113		972		1,027		1,001		1,022		929

		Oct		1,189		1,120		1,157		1,137		1,072		1,084		1,113		1,208		1,132		1,103		1,035		1,089

		Nov		1,148		1,082		1,116		1,123		1,056		985		1,113		1,115		1,116		1,088		1,037		1,023

		Dec		1,076		1,012		1,034		1,027		950		939		1,113		999		970		946		1,006		930

		Jan		1,237		1,164		1,021		1,015		1,052		1,005		1,113		1,174		1,187		1,158		1,038		1,030

		Feb		1,147		1,079		1,067		1,066		1,000		953		1,113		1,083		1,048		1,022		1,001		943

		Mar		1,326		1,246		1,152		1,240		1,083		1,165		1,113		693		1,110		1,082		1,024		944

		Apr		1,109		1,044		1,116		1,098		1,161		1,084		1,113		164		1,186		1,158		1,019		896

		May		1,209		1,138		1,089		1,063		1,154		1,066		1,113		368		1,159		1,132		985		1,030

		Jun		1,209		1,138		1,095		1,049		1,185		1,135		1,113		945		1,158		1,026		1,008		1,005

		TOTALS		13,947		13,129		13,003		12,825		12,796		12,497		13,078		10863		13,236		12,806		12,203		11,652

				6.23%







Total Surgeries (Main OR and UHSC OR)



 FY24 Budget	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1013.9374806089752	1145.3961754360066	1139.3281692509495	1188.512924368853	1148.2219538610152	1076.4940220853734	1236.8300352324236	1146.7715270399585	1325.5764348791768	1108.6764689915178	1208.6854706030124	1208.5693376427375	 FY23 Forecast	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	954	1079	1073	1120	1082	1012	1164	1079	1246	1044	1138	1138	 FY22 Actuals	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	916	1048	1043	1137	1123	1027	1015	1066	1240	1098	1063	1049	 FY23 Budget	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1068.6199999999999	1040.46	1046.72	1156.6399999999999	1115.72	1033.8600000000001	1021.4	1067.3200000000002	1151.6399999999999	1116.3600000000001	1089.44	1094.58	









Pharmacy Chart

		Income Statement by Year by Month

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2022, 2023, 2021, 2018, 2019, 2020, 2024

		Fiscal Month - FiscalMonth: (All)

		MR Department - Department: FC-62060-00000-852001-70 - UConn Health Pharm Servics-Internal, FC-62060-00000-852003-70 - Pharmacy Investigational Drug Progr, FC-62060-00000-852004-70 - Pharmacy Svcs Inc-Contract Pharmacy, FC-62060-00000-852010-70 - UCHC Pharmacy Corp Hi-Level, JDH-83120-00000-180030-30 - JDH Salaries - 340b, JDH-83120-00000-800197-30 - Ryan White 340b Contract Pharmacy, JDH-83120-00000-800198-30 - JDH 340b Contract Pharmacy, JDH-83121-00000-800181-30 - HEMOPHILIA CLINIC, FC-62060-00000-852000-70 - UConn Health Pharmacy Services-DOC

				2018		2019		2020		2021		2022		2023		2024

				Actual		Actual		Actual		Actual		Actual		forecast		Budget		note - FY23 per annualized report in Strata and FY24 per budget report in strata

		Tuition and Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Auxiliary Services		- 0		(265,002)		(120,036)		- 0		- 0		- 0		- 0

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift and Endowment Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual and Other Income		19,413,031		50,490,137		47,578,127		41,034,689		37,812,723		45,019,202		19,629,742

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Internal Income		- 0		4,597		456,301		10,673,516		24,878,205		34,086,034		38,253,094





		Gross Patient Revenue		- 0		- 0		- 0		49,356,197		108,654,478		159,012,111		172,111,495





		Contractual Allowances		- 0		- 0		- 0		11,979,019		33,260,500		50,972,543		55,177,343

		Bad Debt		- 0		- 0		- 0		44		25,413		3,655		107





		Net Patient Revenue		- 0		- 0		- 0		37,377,134		75,368,564		108,035,913		116,934,045





		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		187,141,149		174,816,881





		Salary Expense		414,634		734,693		940,748		833,792		1,014,830		979,905		1,005,341

		Fringe Benefits		225,530		518,161		611,882		620,451		789,594		761,142		733,435

		Internal Contractual Support		3,312,368		5,239,839		4,876,670		13,650,670		27,793,512		38,603,039		43,967,960

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Contractual Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Temporary Per Diem Staff		- 0		383,529		137,946		- 0		- 0		- 0		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Outside and Other Purchased Services		460,588		949,878		6,407,978		11,357,806		14,835,428		16,319,120		13,862,271

		Insurance		- 0		- 0		750		750		750		- 0		5,000

		Repairs and Maintenance		- 0		- 0		5,253		6,925		1,167		- 0		- 0

		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		112,757,028		110,387,190

		Medical Supplies		- 0		166,199		52,025		52,945		49,926		48,862		48,131

		Other Expenses		9,636		67,414		100,844		33,054		47,410		69,652		20,746

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Services		- 0		- 0		- 0		- 0		12,338		- 0		- 0

		Depreciation		- 0		206		823		878		87,243		4,278		4,001

		Total Expenses		11,042,691		40,393,549		38,405,512		72,535,671		123,232,664		169,543,027		170,034,077





		Net Income		8,370,340		9,836,183		9,508,879		16,549,669		14,826,829		17,598,122		4,782,805













































Pharmacy Revenues and Drugs



Total Revenue	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	19413030.710000001	50229731.32	47914391.310000002	89085339.269999996	138059492.81	187141149.47999999	174816881.08750001	Drugs	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	6619934.6100000003	32333630.73	25270593.440000001	45978399.859999999	78600466.560000002	112757027.91599999	110387190.34781	Tuition and Fees	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Federal Grant Revenue	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Non Federal Grant Revenue	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Auxiliary Services	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	-265002.2	-120036.45	0	0	0	0	Interns and Residents	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Gift and Endowment Revenue	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Contractual and Other Income	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	19413030.710000001	50490137	47578127.25	41034689.420000002	37812723.060000002	45019201.991999999	19629741.999999799	F and A Recoveries	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Investment Income	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Internal Income	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	4596.5200000000004	456300.51	10673515.609999999	24878205.309999999	34086034.464000002	38253094.167387702	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Gross Patient Revenue	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	49356196.689999998	108654477.83	159012111	172111494.999998	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Contractual Allowances	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	11979018.92	33260500.16	50972542.535999998	55177342.999999702	Bad Debt	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	43.53	25413.23	3655.44	107.07988596	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Net Patient Revenue	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	37377134.240000002	75368564.439999998	108035913.024	116934044.920113	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Salary Expense	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	414634.32	734692.85	940747.69	833792.36	1014830.04	979905.03599999996	1005341.18512728	Fringe Benefits	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	225529.9	518160.98	611881.94999999995	620450.52	789593.79	761142.42	733435.31949999998	Internal Contractual Support	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	3312368.4	5239838.6500000004	4876670.21	13650669.689999999	27793512.170000002	38603039.123999998	43967959.722088903	Medical Dental House Staff	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Medical Contractual Support	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Temporary Per Diem Staff	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	383528.58	137946.29999999999	0	0	0	0	Utilities	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Outside and Other Purchased Services	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	460588.16	949878	6407978.2199999997	11357805.82	14835428.25	16319119.572000001	13862271.2771703	Insurance	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	750	750	750	0	4999.9999999199999	Repairs and Maintenance	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	5252.68	6925	1166.8399999999999	0	0	Medical Supplies	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	166199.24	52024.94	52945.42	49925.919999999998	48862.428	48131.195647920002	Other Expenses	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	9635.7800000000007	67413.95	100843.82	33054.120000000003	47410.1	69652.356	20746.232063880001	Grants Sub Contracts	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Grants Close Out Exp Adj	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	0	0	0	Debt Services	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	0	0	0	12337.67	0	0	Depreciation	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	0	205.68	822.72	877.82	87242.64	4278.4799999999996	4001.2941999599998	Total Expenses	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	11042691.17	40393548.659999996	38405511.969999999	72535670.609999999	123232663.98	169543027.33199999	170034076.57361099	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	Net Income	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	8370339.54	9836182.6600000001	9508879.3399999999	16549668.66	14826828.83	17598122.147999998	4782804.5138890101	











UMG Encounters









						FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Forecast		FY2024 Budget

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		686,166		791,768		811,846		843,817

		Vaccinations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		78,329		32,792		6,263		 

		UMG RVU's				883,919		875,441		848,932		839,310		863,044		915,822		987,303		1,057,267		1,050,731		1,084,289		1,174,160		1,035,563		1,300,162		1,446,597		1,499,927		1,562,242



UMG Encounters



UMG Encounters	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	667009	719760	625310	686166	791768	811846	843817	Vaccinations	[VALUE]



FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	0	0	0	78329	32792	6263	0	





Data

		Awards - with Hoch NSF

		FY		FEDERAL		NONFEDERAL		TOTAL

		2015		57,010,542		36,535,160		93,545,702						1000000

		2016		64,310,657		33,815,494		98,126,151

		2017		50,851,313		29,750,563		80,601,876

		2018		53,033,208		30,315,707		83,348,915

		2019		75,253,763		31,287,679		106,541,442

		2020		59,924,883		26,440,771		86,365,654

		2021		83,472,604		28,951,577		112,424,181

		2022		17,736,909		29,905,582		47,642,491

		2023 PROJ		9,051,223		28,890,105		37,941,328

		2024 BUD		3,677,243		25,570,109		29,247,352

		Awards - excl Hoch NSF Subawards

		FY		FEDERAL		NONFEDERAL		TOTAL

		2015		57.0		36.5		93.5

		2016		64.3		33.8		98.1

		2017		50.9		29.8		80.6

		2018		53.0		30.3		83.3

		2019		75.3		31.3		106.5

		2020		59.9		26.4		86.4

		2021		83.5		29.0		112.4

		2022*		79.3		29.9		109.2

		2023 PROJ**		85.0		28.9		113.9

		2024 BUD***		83.8		25.6		109.4

		F&A Recoveries - excl Hoch								F&A Recoveries - with Hoch

		FY		TOTAL						FY		TOTAL

		2015		20.4						FY2015		20.4

		2016		21.0						FY2016		21.0

		2017		20.6						FY2017		20.6

		2018		19.2						FY2018		19.2

		2019		20.8						FY2019		20.8

		2020		21.8						FY2020		21.8

		2021		25.2						FY2021		25.2

		2022		29.6						FY2022		29.6

		2023 PROJ		31.3						FY2023 Forecast		31.3

		2024 BUD		32.4						FY2024 Budget		32.4

		Expenses - excl Hoch NSF								Expenses - excl Hoch NSF

		FY		TDC		IDC				FY		TDC		IDC		Eff F&A

		2015		63,486,993		20,383,060				2015		63.5		20.4		40%

		2016		67,815,425		21,040,747				2016		67.8		21.0		39%

		2017		66,734,879		20,582,330				2017		66.7		20.6		38%

		2018		62,473,713		19,188,103				2018		62.5		19.2		38%

		2019		66,995,883		20,845,536				2019		67.0		20.8		40%

		2020		64,649,778		21,796,817				2020		64.6		21.8		43%

		2021		69,016,920		25,239,267				2021		69.0		25.2		45%

		2022*		75,516,513		29,639,154				2022*		75.5		29.6		49%

		2023 PROJ**		78,531,733		31,270,463				2023 PROJ**		78.5		31.3		50%

		2024 BUD***		79,359,872		32,381,556				2024 BUD***		79.4		32.4		50%





		Expenses - with Hoch NSF								Expenses - with Hoch NSF

		FY		TDC		IDC				FY		TDC		IDC		Eff F&A

		2015		63,486,993		20,383,060				2015		63.5		20.4		40%

		2016		67,815,425		21,040,747				2016		67.8		21.0		39%

		2017		66,734,879		20,582,330				2017		66.7		20.6		38%

		2018		62,473,713		19,188,103				2018		62.5		19.2		38%

		2019		66,995,883		20,845,536				2019		67.0		20.8		40%

		2020		64,649,778		21,796,817				2020		64.6		21.8		43%

		2021		69,016,920		25,239,267				2021		69.0		25.2		45%

		2022		92,123,698		29,639,154				2022		92.1		29.6		49%

		2023 PROJ		78,531,733		31,270,463				2023 PROJ		78.5		31.3		50%

		2024 BUD		90,819,751		32,381,556				2024 BUD		90.8		32.4		50%









&"-,Bold"&16Total Awards and Indirect Cost Recoveries by Fiscal Year	
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Research Awards

		Chart Ref		This set of charts includes activity related to Jeff Hoch's NSF award (Banner fund 501034)

		1		Represents total obligated dollars (not total project value) received each fiscal year, and includes $20.0M & $11.2M for Jeff Hoch's NSF midscale grant in FY22 and FY23, respectively

		2		Represents total direct and indirect costs on grants each fiscal year, and includes $18.3M DC/$800k IDC and $10.3M DC/$824k IDC, for FY22 and FY23, respectively

						*** Note: the effective F&A rates here are diluted by subawards on the Hoch NSF grant, which are IDC exempt, totalling $17M & $9M in FY22 & FY23

						*** the effective F&A rate excluding the Hoch subawards is 45% and 48% for FY22 & FY23

		3		Represents total F&A recoveries by fiscal year, and includes $800k related to Jeff Hoch's grant, in both FY22 & FY23 : USE THIS FOR IDC, THIS IS ACTUAL TOTALS

		1
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&"-,Bold"&12Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - including Dr. Hoch's NSF Grant	


Total Obligated Awards by Fiscal Year



FEDERAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	57010542	64310657	50851313	53033208	75253763	59924883	83472604	17736909.252516001	9051223.0217889994	3677242.8312329999	NONFEDERAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	36535160	33815494	29750563	30315707	31287679	26440771	28951577	29905582	28890105	25570109	TOTAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	93545702	98126151	80601876	83348915	106541442	86365654	112424181	47642491.252516001	37941328.021788999	29247351.831232999	







Total Direct & Indirect Costs by Fiscal Year with Effective F&A Rate on TDC



 TDC 	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	63.486992999999998	67.815425000000005	66.734879000000006	62.473712999999996	66.995883000000006	64.649777999999998	69.016919999999999	92.123698000000005	78.531733000000003	90.819750999999997	 IDC 	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	Eff F	&	A	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	0.39735654610142745	0.38509073513654629	0.37732788707588938	0.37908863221634503	0.40218334160045605	0.43092639249307807	0.45019202497383792	0.4949832775919733	0.50483870967741939	0.5031446540880502	

Total Dollars (in '000s)











TOTAL F&A Recoveries by Fiscal Year ($M)



TOTAL	

FY2015	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	









Charts without Hoch

		Chart Ref		This set of charts excludes activity related to Jeff Hoch's NSF award (Banner fund 501034)

		1		Represents total obligated dollars (not total project value) received each fiscal year, and excludes $20.0M & $11.2M for Jeff Hoch's NSF midscale grant in FY22 and FY23, respectively

		2		Represents total direct and indirect costs on grants each fiscal year, and excludes $18.3M DC/$800k IDC and $10.3M DC/$824k IDC, for FY22 and FY23, respectively

		3		Represents total F&A recoveries by fiscal year, and excludes $800k related to Jeff Hoch's grant, in both FY22 & FY23 - DO NOT USE this IDC chart, since it removes the Hoch grant, which does have $800k of IDC we expect to earn

		1

































				* FY22 Hoch Mid-Scale Award: Subaward Budget = $17,736,860

				** FY23 Hoch Mid-Scale Award: Subaward Budget = $9,051,138

				*** FY24 Hoch Mid-Scale Award: Subaward Budget = $3,677,159
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				* FY22 Hoch Mid-Scale Subaward Expenses (TDC) = $16.6M

				** FY23 Hoch Mid-Scale Subaward Expenses (TDC) = $1.3M

				*** FY24 Hoch Mid-Scale Subaward Expenses (TDC) = $11.4M
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&"-,Bold"Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - 
EXCLUDING Dr. Hoch's NSF Subaward Expenses	


&9&K01+049&Z&F	


Total Obligated Awards by Fiscal Year 

excluding Hoch NSF Subawards



FEDERAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	57.010542000000001	64.310657000000006	50.851312999999998	53.033208000000002	75.253763000000006	59.924883000000001	83.472604000000004	79.252516	85.021788999999998	83.831232999999997	NONFEDERAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	36.535159999999998	33.815494000000001	29.750563	30.315707	31.287679000000001	26.440771000000002	28.951577	29.905581999999999	28.890104999999998	25.570108999999999	TOTAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	93.545702000000006	98.126151000000007	80.601876000000004	83.348915000000005	106.541442	86.365654000000006	112.424181	109.158098	113.91189399999999	109.401342	









Total Direct & Indirect Costs by Fiscal Year with Effective F&A Rate on TDC



TDC	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	63.486992999999998	67.815425000000005	66.734879000000006	62.473712999999996	66.995883000000006	64.649777999999998	69.016919999999999	75.516513000000003	78.531733000000003	79.359871999999996	IDC	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	Eff F	&	A	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	0.39735654610142745	0.38509073513654629	0.37732788707588938	0.37908863221634503	0.40218334160045605	0.43092639249307807	0.45019202497383792	0.49	0.5	0.5	

Total Dollars (in'000s)











TOTAL F&A Recoveries by Fiscal Year (in millions)



TOTAL	

2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	









FTE Chart

										Source data - see FTE chart - UCHC personnel Extract (located in FY24 Budget, consolidated budget and board presentation, supporting documents

		Row Labels		Sum of 2024 Salary FTEs Total

		Administrative		1,715

		Allied Health		687										Management		172		3.2%		pulled all positions with a PC# beginning with N

		Clinical Support		479										Clinical Staff		2,141		39.5%		Allied health, Clinical support, Nursing, mid level

		Faculty		697										Faculty		697		12.9%

		Interns and Residents		26										Staff		2,406		44.4%		Admin less Management

		Mid Level		295

		Nursing		680												5,416		100.0%

		Other		837												- 0

		#N/A		- 0

		Grand Total		5,416

																																		590500000

																																		5416

																																		109028.803545052



Salary Expense Budget -  $590.5M - 5,416 FTEs





Management	Clinical Staff	Faculty	Staff	172	2141.02	696.82	2406.0299999999997	



Other Expenses Chart

		Other Expenses:

		Insurance		8,297,154

		Repairs and Maintenance		24,983,376

		Minor equipment		3,164,270

		Supplies		6,887,429

		Library E-Resources		2,854,775

		Student Grants and Aid - Graduate		4,899,790

		Loan Forgiveness Expense		3,132,715

		Other (Employee Education, Property Taxes, fellowships, etc)		2,770,865

		Grants Sub Contracts		25,458,269

		Total Expense		82,448,643



		Other expense per chart		82,448,643

		check		0



		Other Expenses		23,709,844

		Minor equipment		3,164,270

		Supplies		6,887,429

		Library E-Resources		2,854,775

		Student Grants and Aid - Graduate		4,899,790

		Loan Forgiveness Expense		3,132,715

		Other (Employee Education, Property Taxes, fellowships, etc)		2,770,865

				23,709,844		0

		75520 - Grants Equipment LT $5000		122,512

		75521 - Grants Computers LT $5000		133,396

		75522 - Grants Purchased Software LT $5000		12,512

		76001 - Agricultural Horticultural and Dairy		324,824

		76002 - Food		35,509

		76003 - Wearing Apparel		199,469

		76004 - Personal Supplies		2,749

		76005 - General Maintenance Supplies		2,746,974

		76006 - Motor Vehicle Supplies		10,385

		76007 - Gas		203,252

		76008 - Office Supplies		1,389,790

		76009 - Internal General Maint Supplies		0

		76010 - Beepers		81,600

		76011 - Educational Religious and Recreation		940,469

		76012 - Library E-Resources		2,854,775

		76013 - Data Processing Supplies		244,010

		76014 - Purch Software LT $5000 (now 76301)		100

		76016 - Promotional Supplies		85,058

		76018 - Commodities Purchased For Resale		1,193,338

		76021 - Chemicals		0

		76301 - Purchased Software LT $5000		1,000

		76302 - Computers LT $5000		1,572,580

		76303 - General Equipment LT $5000		1,145,282

		76304 - Educational Equipment LT $5000		106,434

		76305 - Lab Equipment LT $5000		66,455

		76306 - Major Medical Equipment LT $5000		4,000

		76307 - Telecomm Equipment LT $5000		0

		76309 - Motor Vehicle Equipment LT $5000		0

		76311 - Building Improvement Proj LT $5000		0

		76314 - Furniture Items Under $5k		0

		76320 - Equipment Close-outs		0

		76501 - Subject Incentives		250,015

		76502 - Prizes and Awards		31,665

		76503 - Employee Education Costs-Other		103,001

		76504 - Employee Education Costs-Uhp		200,000

		76505 - Employee Education Costs-Man Confid		0

		76506 - Fellowships		446,573

		76507 - Student Grants and Aid - Graduate		4,899,790

		76509 - Property Taxes		337,087

		76513 - Moving Expenses		0

		76514 - Settlements		268,244

		76515 - Loan Forgiveness Expense		3,132,715

		76516 - Other Exp Chargeback		-570,000

		76517 - Research Check Escheatment		0

		76518 - Ergonomic Equipment		11,774

		77501 - Non Grant Subcontracts $25K		2,529

		78001 - Grants Stipends		764,112

		78002 - Grants Tuition and Fees		355,865

		Other Expenses Total		23,709,844



Other Operating Expenses ($M)



Insurance	Repairs and Maintenance	Minor equipment	Supplies	Library E-Resources	Student Grants and Aid - Graduate	Loan Forgiveness Expense	Other (Employee Education, Property Taxes, fellowships, etc)	Grants Sub Contracts	8297153.6920515597	24983375.9865501	3164269.7503911592	6887429.471134915	2854774.9999997998	4899789.6752468385	3132715.1040759599	2770864.9832666395	25458268.8575688	









Academic Charts

		School of Medicine

				FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Forecast		FY24 Budget

		Student Count		409		423		433		440		446		457		444														From: McKenty,Donna <mckenty@uchc.edu>

																		Budget count is based on paid students not official enrollment. It looks like the other counts are enrollment.												Sent: Tuesday, May 24, 2022 11:16 AM

		Tuition 												18,297,308		18,465,142		source: strata accts 51011,51012,51013,51016												To: Danville,Lisa <danville@uchc.edu>; Taridona,Ann <taridona@uchc.edu>; Geoghegan,Jeff <geoghegan@uchc.edu>

		Fees												1,216,279		1,207,640		source: strata accts 51501												Subject: RE: Board Slides

		Tuition and Fees		$14,322,557		$16,386,751		$17,618,309		$18,300,078		$18,620,821		19,513,587		19,672,782

																														Hi,

																														The ask of student count and revenue (including budget) are not paired evenly since not all students pay.

		AVG		$35,018		$38,739		$40,689		$41,591		$41,751		$42,699		$44,308														In order to reduce the dip you could take this year’s 446 count of full time med students, deduct the Yr4 count of 99 from the fall IPEDS report, and add the 110 for yr1 for fy23. That would give you 457 as a projection.



																														Thanks,

																														Donna

		School of Dental Medicine

				FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Forecast		FY24 Budget

		Student Count		185		186		202		199		201		201		204		source: coda reports and registration data

		Tuition 		6,485,245		7,083,596		8,242,145		8,004,026		8,319,869		8,835,622		9,132,676		source: strata accts 51011,51012,51013,51016

		Fees		543,900		472,068		530,654		541,081		565,614		590,800		609,144		source: strata accts 51501

		Tuition and Fees		7,029,145		7,555,664		8,772,799		8,545,107		8,885,483		9,426,422		9,741,820





		AVG		37,995		40,622		43,430		42,940		44,206		46,380		47,754

		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		$19,672,782		$9,741,820

		2022-2023*		$19,513,587		$9,426,422

		2021-2022		$18,620,821		$8,885,483

		2020-2021		$18,300,078		$8,545,107

		2019-2020		$17,618,309		$8,772,799

		2018-2019		$16,386,751		$7,555,664

		2017-2018		$14,322,557		$7,029,145





		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		444		204

		2022-2023*		457		201

		2021-2022		446		201

		2020-2021		440		199

		2019-2020		433		202

		2018-2019		423		186

		2017-2018		409		185



Tuition and Fees	FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	14322557	16386751	17618309	18300078	18620821	19513587	19672782	Student Count	

FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	409	423	433	440	446	457	444	









Tuition and Fees	FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	7029145	7555664	8772799	8545107	8885482.7199999988	9426422	9741820	Student Count	

FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	185	186	202	199	201	201	204	











FY24 SOM

		SOM		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		21.7		21.7		0.0		0.1%				433 students,398 students @ 44,666,26 students @ 74,367,9 students @ 70,502  --- More out of state students in FY23 

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		86.1		76.8		9.3		12.1%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		39.1		38.7		0.4		0.9%				see below for detail

		Total Operating Fund		$146.9		$137.3		$9.7		7.1%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$146.9		$137.3		$9.7		7.1%



		Personal Services		$93.0		$87.4		$5.7		6.5%				4.5% Salary increases, full year effect and new faculty/staff

		Fringe Benefits		52.1		47.9		4.3		8.9%

		Drugs/Medical Supplies		1.2		1.3		-0.1		-4.2%

		Resident and Fellow house staff 		65.3		59.6		5.7		9.6%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		0.7		0.6		0.0		5.9%

		Interest Expense on Debt Service		0.0		0.0		0.0		156.9%

		Other Expenses		44.2		36.9		7.3		19.8%				see below

		Capital Projects/Lease and Debt Payments		1.1		1.1		-0.0		-2.2%

		Total Operating Fund		$257.7		$234.7		$22.9		9.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$257.7		$234.7		$22.9		9.8%



		Excess/(Deficiency)		-$110.7		-$97.5		-$13.2



		FB rate		56%		55%

		overall check		-3		-0





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		5.9		4.9		1.0		20.7%				$211k Pedicatrics Contract, $544K Asylum hill and $139KGCS-ISG Storrs

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.1		-0.0		-54.6%				$38k Decrease in Psych Revenue contract

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.3		-0.2		-90.9%				FY24 $24k vs FY23 $259k - estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		33.1		33.5		-0.4		-1.1%				Decrease is in internal awards - FY23 had a $2.5m capital award for Lab Renovation, offset with an increase in GME 

		Total Other Revenue		39.1		38.7		0.4		0.9%



		Other Expenses

		Internal Contractual Support		3.2		2.2		1.0		44.3%				$64k functions and catering, $760k Home office allocation

		Medical Contractual Support		15.0		12.1		2.9		24.1%				GME Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Temporary Per Diem Staff		0.0		0.1		-0.1		-70.2%				HO allocation in FY23 for IT per diem staffing

		Outside and Other Purchased Services		15.7		12.6		3.0		24.0%				$1.2M HO allocation, $62k Software lic, $60k bus service,$80k catering, $112k Travel, $314k Dues and fees, $118k Pur Svc Lab

		Insurance		0.6		0.6		-0.1		-8.5%				drop due to new contract for Long Term Liability insurance

		Repairs and Maintenance		0.9		0.8		0.1		13.7%				HO allocation

		Other Expenses		8.2		7.8		0.4		5.3%				$140k Minor equipment pool, $160k Office supoplies 

		Grants Sub Contracts		0.6		0.6		0.0		0.5%

		Grants Close Out Exp Adj		0.0		0.0		-0.0		-100.0%

		Total Other Expenses		44.2		36.9		7.3		19.8%











FY24 SODM

		SODM		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		11.5		10.9		0.6		5.6%				4% tuition fee increase
In state: 182*$41,291 
Out of state: 12*$83,352
Regional 10*$72,260
Total: 204
Professional fee: 204*$2,986 (2.5% increase)


		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		2.0		2.1		-0.1		-4.8%				see below

		Total Operating Fund		$13.5		$13.0		$0.5		3.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.5		$13.0		$0.5		3.9%



		Personal Services		$21.6		$19.7		$1.9		9.4%				4.5% Salary increases, full year effect and new faculty/staff  --$847k vacfac added (50% of PTRs $1.7m), total $822k salary pool  

		Fringe Benefits		14.9		13.6		1.3		9.6%

		Drugs/Medical Supplies		0.6		0.6		0.0		4.7%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		1.0		0.9		0.1		5.4%

		Interest Expense on Debt Service		0.0		0.0		0.0		74.7%

		Other Expenses		7.3		6.4		0.9		13.9%				see below

		Capital Projects/Lease and Debt Payments		0.1		0.1		-0.0		-22.2%

		Total Operating Fund		$45.5		$41.4		$4.1		9.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$45.5		$41.4		$4.1		9.9%



		Excess/(Deficiency)		-$32.0		-$28.4		-$3.6



		FB rate		69%		69%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		1.8		1.9		-0.0		-1.5%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.0		0.0		3.3%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1		0.2		-0.1		-56.0%				FY24 $68k vs FY23 $155k - estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Revenue		2.0		2.1		-0.1		-4.8%



		Other Expenses

		Internal Contractual Support		0.6		0.4		0.2		34.9%				$169k HO allocation

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0		0.0		-0.0		-88.8%

		Outside and Other Purchased Services		2.8		2.3		0.5		22.0%				$417k HO allocation

		Insurance		0.1		0.1		-0.0		-6.4%

		Repairs and Maintenance		1.1		1.0		0.1		12.1%				$111k HO allocation

		Other Expenses		2.7		2.6		0.2		6.3%				$135k settlements, $51k minor equip

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		-100.0%

		Total Other Expenses		7.3		6.4		0.9		13.9%











FY24 DC

		DC		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.1		-0.0		-10.7%				Instrument cleaning fees $6k decrease

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		10.3		10.4		-0.0		-0.1%				Gross patient revenue expected to decrease by $669k or 4.4%

		Other Revenue		0.4		0.3		0.0		9.7%				see below

		Total Operating Fund		$10.8		$10.7		$0.0		0.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$10.8		$10.7		$0.0		0.2%



		Personal Services		$5.8		$5.6		$0.2		3.3%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		4.4		4.2		0.3		6.3%

		Drugs/Medical Supplies		4.0		3.7		0.3		7.6%				$293k increase in medical supplies offset with $10k drop in drugs

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0		0.0		0.0		0.0%

		Interest Expense on Debt Service		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		2.7		2.4		0.4		16.9%				see below

		Capital Projects/Lease and Debt Payments		0.2		0.2		-0.0		-12.9%

		Total Operating Fund		$17.1		$16.0		$1.1		6.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$17.1		$16.0		$1.1		6.9%



		Excess/(Deficiency)		-$6.4		-$5.3		-$1.1



		FB rate		77%		75%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.1		0.1		0.0		32.4%				$13k Dental Faculty Practice Operations

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.3		0.0		-0.0		-0.6%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.0		0.0		0.0		233.3%

		Total Other Revenue		0.4		0.3		0.0		9.7%



		Other Expenses

		Internal Contractual Support		1.3		1.2		0.1		8.4%				$78k UMG charge for Oral-Maxillo Path and $15k for internal drug charges Oral max Surg

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.1		0.0		0.0		65.3%				$24k increase in ED clinics

		Outside and Other Purchased Services		0.8		0.6		0.2		26.9%				$30k rent, $16k Data software , $11k Travel, $29k collection fees, $46k prof services other

		Insurance		0.4		0.0		0.0		0.0%

		Repairs and Maintenance		0.0		0.0		0.0		91.8%

		Other Expenses		0.2		0.1		0.1		108.0%				$73k minor equipment, $10k office supplies

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		2.7		2.4		0.4		16.9%











FY24 RES

		RES		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		-100.0%

		Grants & Contracts		122.5		110.7		11.8		10.7%				$10.3m variance due to an extraordinary grant subcontracts (no F&A impact)

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		19.1		18.3		0.8		4.6%				see below

		Total Operating Fund		$141.6		$129.0		$12.6		9.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$141.6		$129.0		$12.6		9.8%



		Personal Services		$67.4		$63.3		$4.1		6.4%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		41.9		39.3		2.7		6.8%

		Drugs/Medical Supplies		6.4		6.6		-0.2		-2.5%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		4.0		3.8		0.2		5.5%

		Interest Expense on Debt Service		0.0		0.0		0.0		363.1%

		Other Expenses		58.0		49.7		8.3		16.6%				see below

		Capital Projects/Lease and Debt Payments		5.2		5.4		-0.2		-4.2%

		Total Operating Fund		$182.8		$168.0		$14.8		8.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$182.8		$168.0		$14.8		8.8%



		Excess/(Deficiency)		-$41.2		-$39.0		-$2.2



		FB rate		62%		62%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		3.5		3.2		0.3		9.2%				$142k Storrs OVPR admin, $115k OVPR Admin,  $272k AEF 2020 international conference

		Gift and Endowment Revenue		4.5		4.5		0.1		1.5%				Expected to remain flat

		Contractual and Other Income		0.4		0.8		-0.4		-52.1%				ACAD Enhancement income decrease offset with decrease to exp

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		1.2		1.0		0.1		11.5%				estimated rates and cash available - $26k STIF and $108k Shortterm investment fund

		Internal Income		9.6		8.8		0.8		9.1%				$466 Ryan White residual fund 

		Total Other Revenue		19.1		18.3		0.8		4.6%



		Other Expenses

		Internal Contractual Support		8.1		9.7		-1.5		-16.0%				Decrease is in internal awards - FY23 had a $2.5m capital award for Lab Renovation

		Medical Contractual Support		0.0		0.0		-0.0		-5.2%

		Temporary Per Diem Staff		0.5		0.7		-0.2		-32.0%

		Outside and Other Purchased Services		16.2		14.5		1.7		11.4%				$764k HO, $183k catering, $140k travel and $500k professional services

		Insurance		0.1		0.1		0.0		7.0%

		Repairs and Maintenance		4.1		3.7		0.4		11.1%				HO allocation

		Other Expenses		4.2		4.4		-0.2		-5.4%				minor equip pools less than projections

		Grants Sub Contracts		24.8		17.0		8.1		48.5%				Variance due to an extraordinary Grant (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-435.6%

		Total Other Expenses		58.0		49.7		8.3		16.6%











FY24 JDH

		JDH		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		1.0		0.7		-0.1		-8.8%				Dental House Staff - OMFS Resident income for work at external hospitals

		Net Patient Revenue		628.1		582.6		45.5		7.8%

		Other Revenue		88.0		111.0		-23.0		-20.7%				Drop in other revenue due to 340B program restrictions from manufacturers

		Total Operating Fund		$716.8		$694.4		$22.4		3.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$716.8		$694.4		$22.4		3.2%



		Personal Services		$253.4		$231.5		$21.9		9.4%				4.5% Salary increases, full year effect and new faculty/staff for growth

		Fringe Benefits		183.4		171.6		11.8		6.9%

		Drugs/Medical Supplies		179.1		172.1		7.0		4.1%				Increased per volume plus 4.5% inflation, reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		3.7		3.6		0.1		3.2%				Consortium Dental US Resident expense

		Utilities		6.1		5.7		0.3		5.9%

		Interest Expense on Debt Service		0.2		0.2		0.1		32.0%

		Other Expenses		182.5		174.8		7.8		4.4%				includes Temp per diem staff, repairs and maint, insurance

		Capital Projects/Lease and Debt Payments		5.9		5.7		0.2		4.2%

		Total Operating Fund		$814.3		$765.1		$49.1		6.4%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$814.3		$765.1		$49.1		6.4%



		Excess/(Deficiency)		-$97.5		-$70.7		-$26.7



		FB rate		72.4%		74.1%









		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		3.7		4.7		-1.0		-21.1%				$395 Emily J Psych ended, $400k drop due to NICU EPIC project - still waiting for final contract on the new IT contract 

		Gift and Endowment Revenue		0.0		0.0		0.0		-100.0%				no gifts budgeted this year

		Contractual and Other Income		45.0		70.0		-25.3		-36.0%				$24.2M decrease $340b, $1.2M decrease in Hemo clinic, $1.0M decrease in CCMC NICU FY23 includes equipment rev, $465k increase OR

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		39.2		35.9		3.4		9.4%				$3.6M Specialty pharmacy 

		Total Other Revenue		88.0		111.0		-23.0		-20.7%



		Other Expenses

		Internal Contractual Support		58.6		53.2		5.3		10.0%				$1.8M Med House Staff, $1.0M HO allocation, $800k dispensing fee

		Medical Contractual Support		3.4		2.0		1.4		71.4%				$1.3M OR anesthesiology contract

		Temporary Per Diem Staff		19.7		29.1		-9.4		-32.3%				staffing departments showing a decrease in per diems

		Outside and Other Purchased Services		73.2		66.7		6.4		9.6%				$2.5M Software Maint, $3.8M HO allocation

		Insurance		6.4		5.9		0.5		9.1%

		Repairs and Maintenance		14.4		12.0		2.5		20.6%				$511k clinical eng, $364k Rad Onc, $387k OR

		Other Expenses		6.8		5.9		1.0		16.6%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		182.5		174.8		7.8		4.4%











FY24 UMG

		UMG		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		139.6		129.4		10.2		7.9%				$1.2M of rev for Radiology locums

		Other Revenue		7.1		6.8		0.2		3.4%

		Total Operating Fund		$146.6		$136.2		$10.4		7.6%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$146.6		$136.2		$10.4		7.6%

														New MD's		New Support for MD's		Fac/Managerial Incr		Support Inc

		Personal Services		$145.2		$134.3		$10.9		8.1%				4,264,744		348,000		3,016,311		1,322,000				8,951,055

		Fringe Benefits		85.1		78.3		6.9		8.8%

		Drugs/Medical Supplies		10.1		9.9		0.2		2.0%				3.5% increase over current per Pharmacy Dept

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		2.6		2.5		0.1		5.5%

		Interest Expense on Debt Service		0.0		0.0		0.0		20.5%

		Other Expenses		43.6		38.0		6.0		15.9%				expenses related to new sites  $1.2M of exp for Radiology locums

		Capital Projects/Lease and Debt Payments		1.1		0.9		0.3		29.8%

		Total Operating Fund		$287.8		$263.5		$24.3		9.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$287.8		$263.5		$24.3		9.2%



		Excess/(Deficiency)		-$141.2		-$127.3		-$13.9



		FB rate		59%		58%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.5		0.4		0.1		39.3%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		6.3		6.0		0.0		0.6%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.2		0.2		0.0		25.8%

		Total Other Revenue		7.1		6.8		0.2		3.4%



		Other Expenses

		Internal Contractual Support		10.4		9.5		0.8		8.8%

		Medical Contractual Support		2.4		1.4		1.0		72.7%

		Temporary Per Diem Staff		0.9		1.1		-0.2		-17.6%

		Outside and Other Purchased Services		23.5		19.9		3.6		18.0%

		Insurance		0.7		0.6		0.0		7.1%

		Repairs and Maintenance		4.2		3.6		0.7		18.6%

		Other Expenses		1.5		1.5		0.0		2.1%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		43.6		38.0		6.0		15.9%











FY24 FC

		FC		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		116.9		108.0		8.9		8.2%				10% growth

		Other Revenue		17.3		17.3		0.1		0.4%

		Total Operating Fund		$134.3		$125.3		$9.0		7.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$134.3		$125.3		$9.0		7.2%



		Personal Services		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		Fringe Benefits		0.0		0.0		0.0		ERROR:#DIV/0!

		Drugs/Medical Supplies		85.1		75.4		9.7		12.8%				10% growth plus 4.5% inflation

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0		0.0		0.0		ERROR:#DIV/0!

		Interest Expense on Debt Service		7.7		8.1		-0.4		-4.9%				Interest on OP and MSI buildings

		Other Expenses		42.7		36.4		6.3		17.2%

		Capital Projects/Lease and Debt Payments		6.0		6.4		-0.4		-6.5%

		Total Operating Fund		$141.4		$126.3		$15.1		11.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$141.4		$126.3		$15.1		11.9%



		Excess/(Deficiency)		-$7.1		-$1.0		-$6.1



		FB rate		0%		0%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0		0.0		0.0		0.0%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.0		0.0		ERROR:#DIV/0!

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		17.3		17.2		0.1		0.4%

		Total Other Revenue		17.3		17.3		0.1		0.4%



		Other Expenses

		Internal Contractual Support		32.8		28.1		4.7		16.7%

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0		0.0		0.0		ERROR:#DIV/0!

		Outside and Other Purchased Services		9.8		8.2		1.6		19.6%

		Insurance		0.0		0.0		0.0		ERROR:#DIV/0!

		Repairs and Maintenance		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		0.0		0.1		-0.0		-72.4%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		42.7		36.4		6.3		17.2%











FY24 IS

		With Home Office Allocation

		IS		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.1		-0.0		-14.3%

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		13.8		12.2		1.5		12.7%

		Total Operating Fund		$13.8		$12.3		$1.5		12.5%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.8		$12.3		$1.5		12.5%



		Personal Services		$4.2		$4.1		$0.2		4.2%

		Fringe Benefits		3.3		3.4		-0.1		-2.9%

		Drugs/Medical Supplies		0.6		0.7		-0.0		-4.1%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.4		0.8		-0.4		-51.7%

		Interest Expense on Debt Service		0.0		0.0		-0.0		-19.6%

		Other Expenses		-7.6		0.3		-7.9		-2403.2%

		Capital Projects/Lease and Debt Payments		12.5		49.0		-36.5		-74.5%

		Total Operating Fund		$13.4		$58.2		-$44.8		-76.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$13.4		$58.2		-$44.8		-76.9%



		Excess/(Deficiency)		$0.4		-$45.9		$46.3



		FB rate		77%		82%

		WithOUT Home Office Allocation

		Entity - Entity Code: IS		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.1		-0.0		-14.3%

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		13.8		14.5		-0.7		-5.1%

		Total Operating Fund		$13.8		$14.6		-$0.7		-5.1%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.8		$14.6		-$0.7		-5.1%



		Personal Services		$57.7		$54.4		$3.3		6.1%

		Fringe Benefits		45.5		44.3		1.2		2.7%

		Drugs/Medical Supplies		0.7		0.8		-0.1		-14.9%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		14.3		14.0		0.3		2.2%

		Interest Expense on Debt Service		0.2		0.1		0.1		248.5%

		Other Expenses		67.9		61.2		6.7		10.9%				Advertising $500k, Prof fees $5.8m

		Capital Projects/Lease and Debt Payments		12.5		52.2		-39.7		-76.1%				FY23 transfer to capital funds of $39M -  not in FY24

		Total Operating Fund		$198.8		$227.0		-$28.2		-12.4%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$198.8		$227.0		-$28.2		-12.4%



		Excess/(Deficiency)		-$185.0		-$212.4		$27.4



		FB rate		79%		81%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.4		3.0		1.3		43.7%

		Gift and Endowment Revenue		0.0		0.0		-0.0		-100.0%

		Contractual and Other Income		0.8		0.9		-0.0		-5.1%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		3.2		6.8		-3.6		-52.5%

		Internal Income		5.3		3.7		1.6		41.9%

		Total Other Revenue		13.8		14.5		-0.7		-5.1%



		Other Expenses

		Internal Contractual Support		1.6		1.7		-0.1		-3.6%

		Medical Contractual Support		0.0		0.0		0.0		0.7%

		Temporary Per Diem Staff		0.1		0.4		-0.3		-78.5%

		Outside and Other Purchased Services		45.0		37.2		7.8		21.0%

		Insurance		0.9		3.1		-2.2		-72.0%

		Repairs and Maintenance		14.9		13.4		1.5		11.6%

		Other Expenses		5.4		5.5		-0.1		-1.6%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		67.9		61.2		6.7		10.9%











Strata DATA -FY24 Budget

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2024

		Fiscal Year: 2024

		Time Class: Budgeted

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 5: (All)

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY24 Variance from FY23 Forecast																				Comments

				2024		2024		2024		2024		2024		2024		2024		2024		2024

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		21,724,369		11,541,167		47,722		- 0		- 0		- 0		- 0		85,000		33,398,259				14,464		611,620		(5,737)		(4,572)		- 0		- 0		- 0		(14,150)		601,625		1.8%		Rate and student increase - SOM shows a flat increase due to a large amount of out of state students in FY23

		Federal Grant Revenue		- 0		- 0		- 0		97,161,551		- 0		- 0		- 0		- 0		97,161,551				- 0		- 0		- 0		12,358,653		- 0		- 0		- 0		- 0		12,358,653		14.6%		$10.3m variance due to extraordinary Grant subcontracts (no F&A impact)

		Non Federal Grant Revenue		- 0		- 0		- 0		25,293,674		- 0		- 0		- 0		- 0		25,293,674				- 0		- 0		- 0		(569,837)		- 0		- 0		- 0		- 0		(569,837)		-2.2%		decrease in non fed revenue offset with a decrease in expenses

		Auxiliary Services		5,935,583		1,848,568		73,900		3,473,657		3,717,027		519,002		26,744		4,475,430

Danville,Lisa: Danville,Lisa:
$110k payment from Storrs - was in internal income - moved to auxillary		20,069,912

Danville,Lisa: Danville,Lisa:
$110k payment from Storrs - was in internal income - moved to auxillary				1,019,109		(28,003)		18,081		293,494		(993,110)		146,438		- 0		1,839,190		2,295,199		12.9%		SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Interns and Residents		86,110,205		- 0		- 0		- 0		660,888		- 0		- 0		- 0		86,771,093				9,302,373		- 0		- 0		- 0		(64,027)		- 0		- 0		- 0		9,238,346		11.9%		Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Gift and Endowment Revenue		- 0		15,000		- 0		4,532,544		- 0		- 0		- 0		0		4,547,544				- 0		15,000		- 0		65,817		(95,000)		- 0		- 0		(3,528)		(17,711)		-0.4%

		Contractual and Other Income		37,492		23,870		281,201		400,000		45,040,748		6,308,546		- 0		835,557		52,927,413				(45,076)		763		(1,687)		(435,622)		(25,289,307)		38,154		- 0		(45,141)		(25,777,917)		-32.8%		JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0				- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		23,584		68,261		- 0		1,165,852		- 0		- 0		- 0		3,242,129		4,499,827				(235,147)		(86,706)		- 0		120,138		- 0		- 0		- 0		(2,201,113)		(2,402,827)		-34.8%		Investment income assumed to come down in FY24

		Internal Income		33,111,751		- 0		24,568		9,559,070		39,247,891		238,182		17,313,122		5,201,048

Danville,Lisa: Danville,Lisa:
$110k payment from Storrs - was in internal income - moved to auxillary		104,695,631

Danville,Lisa: Danville,Lisa:
$110k payment from Storrs - was in internal income - moved to auxillary				(371,515)		- 0		17,198		795,467		3,368,963		48,887		75,008		1,957,760		5,891,766		6.0%		CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		14,456,720		- 0		1,854,290,524		303,400,525		172,111,495		- 0		2,344,259,264				- 0		- 0		(669,015)		- 0		103,197,476		18,100,500		13,099,384		- 0		133,728,345		6.0%		JDH $103.2M 5.9%, UMG $18.1M 6.3%, FC $13.1M 8.2% and dental clinics -$669k -4.4%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,779,871		- 0		1,205,765,854		159,043,991		55,177,343		- 0		1,423,767,059				- 0		- 0		(385,115)		- 0		59,800,969		8,370,575		4,204,800		- 0		71,991,230		5.3%		$2.2M JDH decrease for IME calc change in beds, DSS supplemental JDH 10.2m and UMG $21.8m  UMG possible $8m concern (48% realization vs 45% realization last 3 months).  

		Bad Debt		- 0		- 0		337,891		- 0		20,397,196		4,796,961		107		- 0		25,532,155				- 0		- 0		(273,647)		- 0		(2,085,340)		(455,639)		(3,548)		- 0		(2,818,174)		-9.9%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,338,958		- 0		628,127,474		139,559,572		116,934,045		- 0		894,960,050				- 0		- 0		(10,254)		- 0		45,481,847		10,185,564		8,898,132		- 0		64,555,289		7.8%		$10.2m UMG, $45.5m JDH, $8.9M Pharmacy and -$10k Dental Clinics growth

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		146,942,985		13,496,867		10,766,349		141,586,348		716,794,028		146,625,302		134,273,911		13,839,164		1,324,324,954				9,684,208		512,674		17,601		12,623,537		22,409,365		10,419,043		8,973,140		1,533,018		66,172,587		5.3%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								(1)		(1)		(1)		(1)		(1)		(1)		- 0		(1)

		Salary Expense		93,031,834		21,567,792		5,790,158		67,358,416		253,359,597		145,150,509		- 0		4,240,436		590,498,742				5,679,954		1,854,437		183,444		4,067,310		21,857,961		10,884,110		- 0		169,142		44,696,358		8.2%		4.5% Salary increases, full year effect and new faculty/staff for growth - $6.8m lump sums in FY23 not in FY24

		Fringe Benefits		52,123,872		14,862,805		4,441,196		41,931,953		180,396,608		85,139,366		- 0		3,258,779		382,154,578				4,267,688		1,298,337		263,895		2,667,542		8,764,946		6,861,762		- 0		(96,518)		24,027,652		6.7%

		Internal Contractual Support		3,237,675		583,336		1,341,585		8,110,674		58,568,686		10,352,071		32,814,212		(10,822,369)		104,185,870				994,611		151,024		104,354		(1,549,951)		5,321,934		837,796		4,685,364		(5,151,849)		5,393,283		5.5%		Contract pharmacy, GME, 340b

		Medical Dental House Staff		65,286,806		- 0		- 0		- 0		3,700,000		- 0		- 0		- 0		68,986,806				5,696,040		- 0		- 0		- 0		115,349		- 0		- 0		- 0		5,811,388		9.2%		Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Medical Contractual Support		15,000,212		- 0		- 0		25,000		3,395,277		2,425,142		- 0		24,399		20,870,031				2,911,064		- 0		- 0		(1,383)		1,414,882		1,020,780		- 0		159		5,345,502		34.4%		$1.4M Anesthesiology OR agreement, $1.2M Radiology contracted Physicians offset with revenue, remaining amount GME

		Temporary Per Diem Staff		34,292		4,156		62,132		484,451		19,669,578		943,312		- 0		791		21,198,712				(80,943)		(32,899)		24,546		(228,389)		(9,387,073)		(201,564)		- 0		(13,523)		(9,919,845)		-31.9%		Temp per Diem expected to decrease - high level of $760k 

		Utilities		653,453		994,587		16,055		3,981,649		6,074,827		2,597,723		- 0		394,640		14,712,935				36,400		51,397		6,984		205,919		339,308		134,410		- 0		(422,934)		351,483		2.4%		rate increases

		Outside and Other Purchased Services		15,669,875		2,820,951		763,583		16,151,097		73,165,635		23,503,847		9,818,896		2,825,478		144,719,363				3,036,321		509,313		162,050		1,656,748		6,427,049		3,582,111		1,608,857		(395,254)		16,587,196		12.9%		$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		567,866		98,100		373,203		76,596		6,443,912		665,697		5,000		66,780		8,297,154				(52,945)		(6,695)		3		4,998		535,240		44,018		5,000		(2,211,127)		(1,681,508)		-16.9%		FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		909,262		1,086,712		48,410		4,069,654		14,442,862		4,243,979		- 0		182,496		24,983,376				109,571		117,512		23,173		405,518		2,466,635		664,619		- 0		(89,521)		3,697,507		17.4%		JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Drugs		293		- 0		16,297		2,810		106,057,196		8,140,401		85,053,418		8,599		199,279,014				(56)		- 0		(10,606)		(497)		1,458,657		358,656		9,655,191		(917)		11,460,428		6.1%		Increased per volume plus 4.5% inflation, reduction in 340b due to manufacturer restrictions

		Medical Supplies		1,227,850		613,446		3,980,322		6,381,256		73,066,648		1,967,880		48,131		632,286		87,917,819				(53,811)		27,722		292,651		(165,475)		5,569,633		(164,481)		(731)		(26,385)		5,479,123		6.6%		volume and rate increases

		Other Expenses		8,197,349		2,736,489		160,260		4,163,595		6,829,531		1,488,313		17,768		116,539		23,709,844				409,259		162,043		83,219		(235,965)		973,122		31,086		(46,505)		(74,999)		1,301,260		5.8%		$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		584,969		- 0		- 0		24,795,579		- 0		- 0		- 0		- 0		25,380,548				2,985		- 0		- 0		8,103,498		- 0		- 0		- 0		- 0		8,106,483		46.9%		$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		- 0		- 0		- 0		77,721		- 0		- 0		- 0		- 0		77,721				(25,196)		(4,248)		- 0		100,877		- 0		- 0		- 0		- 0		71,433		1136.0%

		Debt Services		32,916		9,080		- 0		18,527		222,074		43,949		7,696,198		1,633		8,024,378				20,105		3,882		- 0		14,526		53,779		7,471		(399,792)		(398)		(300,427)		-3.6%		OP and MARB debt 

		Depreciation		1,096,507		86,263		156,079		5,170,572		5,888,594		1,133,277		5,964,287		12,504,420		32,000,000				(24,587)		(24,545)		(23,070)		(225,541)		237,978		260,219		(412,799)		(36,491,165)		(36,703,510)		-53.4%		FY23 transfer to capital funds of $39M -  not in FY24

		Total Expense		257,655,030		45,463,718		17,149,281		182,799,549		811,281,026		287,795,467		141,417,911		13,434,907		1,756,996,890				22,926,461		4,107,280		1,110,644		14,819,733		46,149,399		24,320,994		15,094,585		(44,805,287)		83,723,808		5.0%





		Net Income		(110,712,046)		(31,966,851)		(6,382,931)		(41,213,200)		(94,486,999)		(141,170,165)		(7,144,000)		404,257		(432,671,936)				(13,242,253)		(3,594,605)		(1,093,043)		(2,196,196)		(23,740,033)		(13,901,951)		(6,121,445)		46,338,306		(17,551,221)		4.2%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		3,903,116		1,619,566		- 0		4,430,527		11,706,734		4,685,338		- 0		85,221,696		111,546,977		subtracted $20k for rounding purposes		1,484,200		(1,415,682)		- 0		(10,396)		507,379		(18,093)		- 0		(42,109,594)		(41,603,187)		-27.2%

		State Support Fringe		3,625,800		1,683,209		34,427		7,069,565		106,735,537		44,700,715		- 0		41,588,182		205,437,436				1,377,726		(1,374,801)		9,818		560,291		17,187,145		7,866,497		- 0		5,649,663		31,276,339		18.0%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,450,000		86,450,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23,950,000)		(23,950,000)		-21.7%

		Total Appropriations		7,528,917		3,302,775		34,427		11,500,092		118,442,271		49,386,053		- 0		213,259,878		403,454,413				2,861,926		(2,790,483)		9,818		549,895		17,694,524		7,848,403		- 0		(60,409,932)		(34,256,848)		-7.8%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(103,183,129)		(28,664,076)		(6,348,504)		(29,713,108)		23,955,272		(91,784,112)		(7,144,000)		213,664,135		(29,217,523)				(10,380,327)		(6,385,088)		(1,083,225)		(1,646,301)		(6,045,509)		(6,053,548)		(6,121,445)		(14,071,626)		(51,808,070)

																																		28,901,311		other exp





Strata DATA -FY23 Actuals Proj

		Annualized - Budget Summary Report-by Business unit

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)												Don’t override formulas when updating cells

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: April

		Time Class - TimeClass: Actual

				DollarsYTD		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Total UCH				FY23 Forecast Variance from FY23 Budget

						2023		2023		2023		2023		2023		2023		2023		2023		2023																														APRIL CY YTD		APRIL CY YTD		APRIL CY YTD		APRIL CY YTD

						SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Variance 		% Variance		Comments						Actual		Budgeted		Variance		Variance Percent

		Tuition and Fees		27,330,528		21,709,904		10,929,547		53,459		4,572		- 0		- 0		- 0		99,150		32,796,633				1,057,596		(360,257)		8,009		4,572		- 0		- 0		- 0		(63,513)		646,407		2.0%		Large variances sit in SOM out of state tuition and Fee adjustments				Tuition and Fees		27,330,528		26,776,688		553,839		2.1%

		Federal Grant Revenue		70,669,082		- 0		- 0		- 0		84,802,898		- 0		- 0		- 0		- 0		84,802,898				- 0		- 0		- 0		(2,640,621)		- 0		- 0		- 0		- 0		(2,640,621)		-3.0%		Extraordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)				Federal Grant Revenue		70,669,082		67,460,502		3,208,579		4.8%

		Non Federal Grant Revenue		21,552,926		- 0		- 0		- 0		25,863,511		- 0		- 0		- 0		- 0		25,863,511				- 0		- 0		- 0		2,051,312		- 0		- 0		- 0		- 0		2,051,312		8.6%						Non Federal Grant Revenue		21,552,926		19,847,097		1,705,829		8.6%

		Auxiliary Services		15,145,595		4,916,474		1,876,571		55,819		3,180,163		4,710,137		372,564		26,744		2,636,240

Danville,Lisa: Danville,Lisa:
adj annualization for COVID payment back to FEMA est at $1.4M		17,774,714				(666,748)		(488,843)		(7,181)		141,911		(212,062)		24,630		(24,782)		(1,431,091)		(2,664,166)		-13.0%		CAS $1.4M estimated amount to be paid back to FEMA for COVID funds/SOM external income $555k under budget for Pedicatrics and DPH contracts/SODM  $434k under for Community based practice/JDH  $193k Emily J Psych contract ended				Auxiliary Services		15,145,595		17,047,149		(1,901,555)		-11.2%

		Interns and Residents		64,610,623		76,807,833		- 0		- 0		- 0		724,915		- 0		- 0		- 0		77,532,748				(31,332)		- 0		- 0		- 0		64,027		- 0		- 0		- 0		32,695		0.0%						Interns and Residents		64,610,623		64,555,606		55,017		0.1%

		Gift and Endowment Revenue		4,153,546		- 0		- 0		- 0		4,466,727

Danville,Lisa: Danville,Lisa:
reduced by $400k - annualized amount too high		95,000

Danville,Lisa: Danville,Lisa:
removed annualization of one time gift of $95K
		- 0		- 0		$3,528		4,565,255				- 0		(27,000)		- 0		1,325,420		- 0		- 0		- 0		1,028		1,299,448		39.8%		Research $400k decrease in forecast				Gift and Endowment Revenue		4,153,546		2,737,339		1,416,207		51.7%

		Contractual and Other Income		$66,837,775		82,568		23,107		282,888		835,622		70,330,055

Danville,Lisa: Danville,Lisa:
Remove annualization of one time revenue for NICU project of $1.0M and reduced 340b income by $1.0M for possible loss in revenue due to new restrictions		6,270,392

Danville,Lisa: Danville,Lisa:
removed annualization of Pop health revenue $300k		- 0		880,698		78,705,329		$1.0m reduction due to possible 340b drop in revenue		40,568		23,107		(3,172)		435,622		2,043,161		(153,032)		- 0		45,335		2,431,588		3.2%		JDH Hemophilia clinic,  340 B, CCMC agreement,  Materials mgmt rebate income, UMG clinical contracts, EPIC credits, Research AEF income				Contractual and Other Income		66,837,775		63,952,445		2,885,330		4.5%

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)		-100.0%						F and A Recoveries		- 0		(0)		0		100.0%

		Investment Income		6,902,654		258,731		154,967		- 0		1,045,714		- 0		- 0		- 0		5,443,242

Danville,Lisa: Danville,Lisa:
 $6.5m in total - per Chad and Nikki assumptions - April YTD at $6.9M - adjust to agree to April YTD of $6.9M		6,902,654				254,352		154,967		- 0		1,021,314		- 0		- 0		- 0		4,087,030		5,517,663		398.4%		Amount could be higher - kept at April YTD amount --better interest rates and more cash than expected in the budget				Investment Income		6,902,654		1,378,521		5,524,133		400.7%

		Internal Income		83,160,498		33,483,267

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		- 0		7,370		8,763,604		35,878,928		189,294		17,238,114		3,243,287

Danville,Lisa: Danville,Lisa:
adjust internal income to agree to internal exp		98,803,865				883,552		- 0		(22,630)		1,486,265		11,062,444		(36,034)		283,007		(416,660)		13,239,945		15.5%		340B program, Interns and Residents				Internal Income		83,160,498		72,000,093		11,160,405		15.5%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		1,842,109,100		- 0		- 0		15,125,735		- 0		1,751,093,048		285,300,025		159,012,111		- 0		2,210,530,919				- 0		- 0		710,799		- 0		94,974,238		15,664,005		20,714,016		- 0		132,063,058		6.4%		JDH 5.7%, FC 19.58%, DC 4.16% and UMG 6.42% volume growth				Gross Patient Revenue		1,842,109,100		1,726,855,011		115,254,088		6.7%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		1,126,479,858		- 0		- 0		4,164,986		- 0		1,145,964,885		150,673,416		50,972,543		- 0		1,351,775,830				- 0		- 0		995,441		- 0		72,388,202		10,404,414		7,757,270		- 0		91,545,328		7.3%		concern for UMG (48% realization vs 45% realization last 3 months).  Per Jeff leave as is				Contractual Allowances		1,126,479,858		1,049,975,773		76,504,085		7.3%

		Bad Debt		23,625,274		- 0		- 0		611,538		- 0		22,482,536		5,252,600		3,655		- 0		28,350,329				- 0		- 0		290,420		- 0		(10,342,335)		1,983,953		(52,565)		- 0		(8,120,528)		-22.3%						Bad Debt		23,625,274		30,380,177		(6,754,903)		-22.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		692,003,967		- 0		- 0		10,349,212		- 0		582,645,627		129,374,009		108,035,913		- 0		830,404,761				- 0		- 0		(575,061)		- 0		32,928,371		3,275,638		13,009,310		- 0		48,638,258		6.2%						Net Patient Revenue		692,003,967		646,499,061		45,504,906		7.0%

		Realization rate		38.8%						72.5%				34.6%		47.2%		67.9%				38.8%				- 0		- 0		(0)		- 0		(0)		(0)		(0)		- 0												38.8%		39.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		1,052,367,193		137,258,776		12,984,192		10,748,748		128,962,811		694,384,662		136,206,259		125,300,772		12,306,146		1,258,152,367				1,537,988		(698,026)		(600,035)		3,825,795		45,885,941		3,111,202		13,267,536		2,222,128		68,552,529		5.8%						Total Revenue		1,052,367,193		982,254,503		70,112,690		7.1%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe rate				54.8%		68.8%		74.5%		62.0%		74.1%		58.3%		0.0%		82.4%		65.6%				1		1		1		1		1		1		- 0		1												65.6%		66.1%

		Salary Expense		454,835,320		87,351,880		19,713,355		5,606,714		63,291,106		231,501,636		134,266,399		- 0		4,071,294		545,802,384				(1,866,600)		(1,120,815)		34,133		(1,183,627)		18,055,794		1,145,492		- 0		1,247,934		16,312,312		3.1%		JDH holds the largest variance - increase due to volume				Salary Expense		454,835,320		439,964,095		14,871,225		3.4%

		Fringe Benefits		298,439,105		47,856,183		13,564,468		4,177,301		39,264,411		171,631,663		78,277,604		- 0		3,355,296		358,126,926				(2,135,377)		(1,275,668)		(132,828)		(3,224,766)		12,888,337		(390,315)		- 0		1,085,809		6,815,191		1.9%		higher budget in June 68.5% vs 67.1% in april and May				Fringe Benefits		298,439,105		290,630,314		7,808,791		2.7%

		Internal Contractual Support		82,734,433		2,243,064		432,312		1,237,231		9,660,625

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		53,246,751		9,514,275		28,128,848		(5,670,520)		98,792,587				(755,675)		(140,633)		(105,217)		348,877		2,490,245		(339,865)		8,657,784		3,069,709		13,225,224		15.5%		340B program, dispensing fees, medical house staff				Internal Contractual Support		82,734,433		71,982,426		10,752,008		14.9%

		Medical Dental House Staff		52,646,181		59,590,766		- 0		- 0		- 0		3,584,651		- 0		- 0		- 0		63,175,418				62,763		- 0		- 0		- 0		(103,349)		- 0		- 0		- 0		(40,585)		-0.1%						Medical Dental House Staff		52,646,181		52,680,003		(33,821)		-0.1%

		Medical Contractual Support		12,937,108		12,089,148		- 0		- 0		26,384		1,980,395		1,404,363		- 0		24,240		15,524,529				(403,018)		- 0		- 0		26,384		30,408		67,962		- 0		(12,260)		(290,525)		-1.8%		SOM interns and Residents under budget				Medical Contractual Support		12,937,108		13,135,289		(198,181)		-1.5%

		Temporary Per Diem Staff		25,932,130		115,234		37,055		37,586		712,840		29,056,651		1,144,876		- 0		14,315		31,118,556				29,516		16,689		(8,414)		228,728		11,764,647		(347,472)		- 0		(27,550)		11,656,144		59.9%		JDH holds the largest variance - increase due to volume and staffing shortage				Temporary Per Diem Staff		25,932,130		16,482,364		9,449,766		57.3%

		Utilities		11,967,876		617,054		943,190		9,071		3,775,730		5,735,520		2,463,313		- 0		817,574		14,361,451				(133,063)		(98,435)		(5,229)		(297,816)		(526,681)		(243,785)		- 0		448,213		(856,796)		-5.6%		largest variance is in electricity				Utilities		11,967,876		12,683,182		(715,306)		-5.6%

		Outside and Other Purchased Services		105,110,139		12,633,554		2,311,638		601,533		14,494,348		66,738,586

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		19,921,737

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		8,210,039		3,220,732		128,132,167		add $2.0M for possible late invoices in the year		(2,987,286)		(608,281)		(41,244)		(856,181)		(5,475,204)		(1,154,813)		815,541		(133,298)		(10,440,766)		-7.5%		Software Maint, Hardware Maint, rent, outside prof svcs				Outside and Other Purchased Services		105,110,139		113,892,386		(8,782,247)		-7.7%

		Insurance		8,482,218		620,811		104,795		373,200		71,598		5,908,673		621,679		- 0		2,277,906

Danville,Lisa: Danville,Lisa:
adjust annualization of malpractice adjustment - insurance should be $2.0M off of budget		9,978,662				(122,153)		(24,805)		(2)		7,448		(118,641)		44,764		- 0		2,214,469		2,001,080		25.1%		$2.0M posted in March for Malpractice reserve				Insurance		8,482,218		6,633,948		1,848,270		27.9%

		Repairs and Maintenance		17,738,224		799,691		969,201		25,237		3,664,136		11,976,228		3,579,360		- 0		272,017		21,285,869				(86,513)		(53,297)		(31,452)		(253,801)		(1,741,598)		(162,905)		(13,000)		227,800		(2,114,767)		-9.0%		Maint and grounds, unspent high levels				Repairs and Maintenance		17,738,224		19,373,948		(1,635,724)		-8.4%

		Drugs		156,515,488		349		- 0		26,903		3,308		104,598,539		7,781,744		75,398,227		9,516		187,818,585				118		- 0		13,261		(607)		4,779,412		404,878		3,114,108		2,591		8,313,760		4.6%		volume growth (budget is greater each month for remaining months)				Drugs		156,515,488		147,158,235		9,357,252		6.4%

		Medical Supplies		68,698,913		1,281,660		585,723		3,687,671		6,546,731		67,497,015		2,132,361		48,862		658,671		82,438,696				(277,123)		(121,290)		280,592		441,674		604,183		(115,140)		(21,007)		(126,168)		665,721		0.8%						Medical Supplies		68,698,913		67,327,739		1,371,175		2.0%

		Other Expenses		18,673,820		7,788,090		2,574,447		77,040		4,399,560		5,856,409		1,457,227		64,273		191,538		22,408,584				(539,905)		(185,904)		(78,634)		80,242		(1,111,459)		(260,363)		21,896		(356,305)		(2,430,432)		-9.8%		Gen Maint Supplies, gas, office supplies, commodities for Resale, minor equipm				Other Expenses		18,673,820		20,157,663		(1,483,844)		-7.4%

		Grants Sub Contracts		14,395,054		581,984		- 0		- 0		16,692,081		- 0		- 0		- 0		- 0		17,274,065				8,591		- 0		- 0		(6,000,065)		- 0		- 0		- 0		- 0		(5,991,474)		-25.8%		extra ordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)				Grants Sub Contracts		14,395,054		13,689,037		706,017		5.2%

		Grants Close Out Exp Adj		5,240		25,196		4,248		- 0		(23,157)		- 0		- 0		- 0		- 0		6,288				20,835		4,248		- 0		(218,921)		- 0		- 0		- 0		- 0		(193,838)		-96.9%						Grants Close Out Exp Adj		5,240		166,771		(161,531)		-96.9%

		Debt Services		6,978,922		12,811		5,198		- 0		4,001		168,295		36,478		8,095,990

Danville,Lisa: Danville,Lisa:
adjusted to Debt schedule amount		2,031		8,324,805				3,417		1,386		- 0		1,067		48,217		15,233		(15,959)		(12,205)		41,156		0.5%						Debt Services		6,978,922		6,953,011		25,912		0.4%

		Depreciation		59,941,657		1,121,093		110,808		179,150		5,396,114		5,650,616		873,059		6,377,086		48,995,585

Danville,Lisa: Danville,Lisa:
adjust annualization in the tranfer to capital - see notes below and add $1.4M for IT project - 		68,703,510		adjustment below		162,548		2,332		4,218		449,525		(651,516)		(284,539)		(240,096)		29,267,017		28,709,488		71.8%		transfer to Capital funds				Depreciation		59,941,657		32,446,366		27,495,291		84.7%

		Total Expenses		1,396,031,829		234,728,569		41,356,438		16,038,637		167,979,815		765,131,628		263,474,474		126,323,327		58,240,195		1,673,273,082				(9,018,925)		(3,604,472)		(70,818)		(10,451,842)		40,932,796		(1,620,868)		12,319,266		36,895,755		65,380,891		4.1%						Total Expenses		1,396,031,829		1,325,356,777		70,675,052		5.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income		(343,664,636)		(97,469,793)		(28,372,246)		(5,289,888)		(39,017,004)		(70,746,965)		(127,268,214)		(1,022,555)		(45,934,049)		(415,120,715)				10,556,913		2,906,446		(529,217)		14,277,637		4,953,145		4,732,071		948,269		(34,673,626)		3,171,638		-0.8%						Net Income		(343,664,636)		(343,102,274)		(562,362)		-0.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		124,686,500		2,418,916		3,035,248		- 0		4,440,924		11,199,355		4,703,431		- 0		127,331,290

Danville,Lisa: Danville,Lisa:
adjust to be over budget for the add'l RSA $1,665,110		153,150,164		added $21,000 for rounding purposes		(2,386,767)		1,078,355		- 0		(944,012)		(2,263,805)		(1,069,410)		- 0		7,250,750		1,686,110		1.1%		add'l RSA $1,665,110				State Support Salary		124,686,500		123,415,155		1,271,345		1.0%

		State Support Fringe		145,467,581		2,248,074		3,058,010		24,609		6,509,274		89,548,392		36,834,218		- 0		35,938,520

Danville,Lisa: Danville,Lisa:
reduced to a $17.1m difference		174,161,097				(1,960,723)		1,140,731		(3,035)		(392,432)		8,410,101		1,516,138		- 0		8,416,680		17,127,460		10.9%		Add'l inkind fb due to temp funds and RSA being allowed fb				State Support Fringe		145,467,581		131,830,708		13,636,873		10.3%

		Additional State Support		91,861,111		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110,400,000

Danville,Lisa: Danville,Lisa:
add to forecast to correct final amount - should be $110.4M		

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		

Danville,Lisa: Danville,Lisa:
reduced by $400k - annualized amount too high								

Danville,Lisa: Danville,Lisa:
adjust annualization of malpractice adjustment - insurance should be $2.0M off of budget		

Danville,Lisa: Danville,Lisa:
removed annualization of one time gift of $95K
		

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp														

Danville,Lisa: Danville,Lisa:
adj annualization for COVID payment back to FEMA est at $1.4M		

Danville,Lisa: Danville,Lisa:
Remove annualization of one time revenue for NICU project of $1.0M and reduced 340b income by $1.0M for possible loss in revenue due to new restrictions		

Danville,Lisa: Danville,Lisa:
removed annualization of Pop health revenue $300k		

Danville,Lisa: Danville,Lisa:
adjusted to Debt schedule amount		

Danville,Lisa: Danville,Lisa:
 $6.5m in total - per Chad and Nikki assumptions - April YTD at $6.9M - adjust to agree to April YTD of $6.9M		

Danville,Lisa: Danville,Lisa:
adjust internal income to agree to internal exp		

Danville,Lisa: Danville,Lisa:
adjust annualization in the tranfer to capital - see notes below and add $1.4M for IT project - 		110,400,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0.0%						Additional State Support		91,861,111		91,861,111		(0)		-0.0%

		Total Appropriations		362,015,192		4,666,991		6,093,258		24,609		10,950,197		100,747,747		41,537,650		- 0		273,669,810		437,711,261				(4,347,491)		2,219,086		(3,035)		(1,336,445)		6,146,296		446,728		- 0		15,667,430		18,813,570		4.5%						Total State Appropriations		362,015,192		347,106,974		14,908,218		4.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		18,350,556		(92,802,802)		(22,278,988)		(5,265,279)		(28,066,807)		30,000,781		(85,730,565)		(1,022,555)		227,735,761		22,590,547				6,209,423		5,125,532		(532,252)		12,941,192		11,099,441		5,178,798		948,269		(19,006,196)		21,985,208		3631.9%						Net Income after Appropriations		18,350,556		4,004,700		14,345,856		358.2%



																				Tranfer to capital		38,976,268

																				deprec annualized 		28,327,242

																						67,303,510

																				IT project expected to be depreciated		1,400,000

																						68,703,510

																						0





Strata DATA - FY23 Budget

		Budget Planning Summary Report by Entity with Appropriations

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: (All)

		Time Class - TimeClass: Budgeted

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Total Budget

				2023		2023		2023		2023		2023		2023		2023		2023		2023

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support

		Tuition and Fees		20,652,308		11,289,804		45,450		- 0		- 0		- 0		- 0		162,663		32,150,226

		Federal Grant Revenue		- 0		- 0		- 0		87,443,519		- 0		- 0		- 0		- 0		87,443,519

		Non Federal Grant Revenue		- 0		- 0		- 0		23,812,199		- 0		- 0		- 0		- 0		23,812,199

		Auxiliary Services		5,583,222		2,365,414		63,000		3,038,252		4,922,200		347,934		51,526		4,067,332		20,438,880

		Interns and Residents		76,839,165		- 0		- 0		- 0		660,888		- 0		- 0		- 0		77,500,052

		Gift and Endowment Revenue		- 0		27,000		- 0		3,141,307		95,000		- 0		- 0		2,500		3,265,807

		Contractual and Other Income		42,000		- 0		286,060		400,000		68,286,894		6,423,424		- 0		835,363		76,273,741

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		4,379		0		- 0		24,400		- 0		- 0		- 0		1,356,212		1,384,991

		Internal Income		32,599,715		- 0		30,000		7,277,339		24,816,484		225,328		16,955,107		3,659,947		85,563,920



		Gross Patient Revenue		- 0		- 0		14,414,936		- 0		1,656,118,810		269,636,020		138,298,095		- 0		2,078,467,861



		Contractual Allowances		- 0		- 0		3,169,545		- 0		1,073,576,683		140,269,002		43,215,272		- 0		1,260,230,502

		Bad Debt		- 0		- 0		321,118		- 0		32,824,871		3,268,647		56,220		- 0		36,470,856



		Net Patient Revenue		- 0		- 0		10,924,273		- 0		549,717,256		126,098,371		95,026,603		- 0		781,766,503

		Realization rate						78.0%				35.2%		48.0%		68.8%				39.4%

		Total Revenue		135,720,788		13,682,219		11,348,783		125,137,016		648,498,722		133,095,057		112,033,236		10,084,018		1,189,599,838



		Salary Expense		89,218,480		20,834,169		5,572,581		64,474,733		213,445,842		133,120,907		- 0		2,823,361		529,490,072

		Fringe Benefits		49,991,560		14,840,136		4,310,129		42,489,177		158,743,326		78,667,919		- 0		2,269,488		351,311,736

		Internal Contractual Support		2,998,739		572,945		1,342,448		9,311,749		50,756,507		9,854,140		19,471,065		(8,740,229)		85,567,363

		Medical Dental House Staff		59,528,003		- 0		- 0		- 0		3,688,000		- 0		- 0		- 0		63,216,003

		Medical Contractual Support		12,492,165		- 0		- 0		(0)		1,949,988		1,336,401		- 0		36,500		15,815,054

		Temporary Per Diem Staff		85,719		20,366		46,000		484,112		17,292,003		1,492,348		- 0		41,865		19,462,413

		Utilities		750,117		1,041,625		14,300		4,073,545		6,262,201		2,707,098		- 0		369,361		15,218,247

		Outside and Other Purchased Services		15,620,840		2,919,919		642,777		15,350,530		72,213,790		21,076,549		7,394,499		3,354,030		138,572,933

		Insurance		742,964		129,601		373,202		64,150		6,027,313		576,914		- 0		63,437		7,977,582

		Repairs and Maintenance		886,204		1,022,498		56,689		3,917,937		13,717,826		3,742,265		13,000		44,217		23,400,636

		Drugs		231		- 0		13,642		3,915		99,819,127		7,376,866		72,284,119		6,925		179,504,825

		Medical Supplies		1,558,783		707,014		3,407,079		6,105,058		66,892,831		2,247,501		69,870		784,839		81,772,975

		Other Expenses		8,327,995		2,760,350		155,675		4,319,318		6,967,868		1,717,589		42,377		547,843		24,839,016

		Grants Sub Contracts		573,393		- 0		- 0		22,692,146		- 0		- 0		- 0		- 0		23,265,539

		Grants Close Out Exp Adj		4,362		- 0		- 0		195,764		- 0		- 0		- 0		- 0		200,126

		Debt Services		9,394		3,811		- 0		2,934		120,079		21,246		8,111,949		14,236		8,283,649

		Depreciation		958,545		108,476		174,932		4,946,589		6,302,132		1,157,598		6,617,182		19,728,568		39,994,022

		Total Expenses		243,747,494		44,960,911		16,109,454		178,431,657		724,198,832		265,095,342		114,004,060		21,344,440		1,607,892,191



		Net Income		(108,026,706)		(31,278,692)		(4,760,671)		(53,294,641)		(75,700,110)		(132,000,285)		(1,970,824)		(11,260,423)		(418,292,352)



		State Support Salary		4,805,684		1,956,893		- 0		5,384,936		13,463,160		5,772,842		- 0		120,080,540		151,464,054

		State Support Fringe		4,208,798		1,917,279		27,643		6,901,706		81,138,291		35,318,081		- 0		27,521,839		157,033,637

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110,400,000		110,400,000

		Total Appropriations		9,014,481		3,874,172		27,643		12,286,642		94,601,451		41,090,922		- 0		258,002,379		418,897,691



		Net Income after Appropriations		(99,012,225)		(27,404,520)		(4,733,028)		(41,007,999)		18,901,341		(90,909,363)		(1,970,824)		246,741,956		605,339





Strata DATA IS no HO

		Budget Planning Summary Report with Appropriations																																				Annualized - Budget Summary Report

		Budget Config - Budget Config Name: Budget 2024																																				MR Department - Entity: IS - Institutional Support

		Entity - Entity Code: IS																																				MR Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 1: 1 - UCHC																																				MR Department - DepartmentRollup5: Not in 62340 - Clinical Administrative Support

		Department - Department Rollup 5: Not in 62340 - Clinical Administrative Support																																				Fiscal Year - FiscalYear: 2023

				Actual		Budgeted		Actual		Actual		Actual		Actual		Actual		Actual		Annualized December YTD				Projected		Variance Projected vs Budget				Budgeted		Variance - Projected vs Budget		Variance Percent				Fiscal Month - FiscalMonth: April

				2022		2023		2023		2023		2023		2023		2023		2023		2023				2023		2023				2024		2024		2024				Time Class - TimeClass: Actual

								July		August		September		October		November		December																						DollarsYTD		CY YTD Annualized

		Tuition and Fees		(7,136,485)		162,663		13,555		13,555		14,078		13,979		13,729		13,729		165,251				163,903		1,240				85,000		(78,903)		(48.1%)				Tuition and Fees		82,625		99,150

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Federal Grant Revenue		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Non Federal Grant Revenue		- 0		- 0

		Auxiliary Services		3,822,919		4,053,754		368,574		319,333		315,999		432,983		305,371		321,038		4,126,596				4,096,758		43,004				4,364,594		267,836		6.5%				Auxiliary Services		2,530,200		3,036,240

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Interns and Residents		- 0		- 0

		Gift and Endowment Revenue		33,518		2,500		2,477		- 0		121		- 0		28		- 0		5,252				5,154		2,654				0		(5,154)		(100.0%)				Gift and Endowment Revenue		2,940		3,528

		Contractual and Other Income		676,884		835,363		262,312		60,265		187,831		70,990		(174,706)		62,905		939,193				925,813		90,450				835,557		(90,256)		(9.7%)				Contractual and Other Income		733,915		880,698

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				F and A Recoveries		- 0		- 0

		Investment Income		42,657		1,356,212		27,266		46,048		81,659		103,756		972,730		145,375		2,753,666				4,812,268		3,456,056				3,242,129		(1,570,139)		(32.6%)				Investment Income		5,686,478		6,823,773

		Internal Income		(30,178,843)		3,659,947		269,459		246,913		232,534		311,180		486,300		351,547		3,795,865				3,724,499		64,551				5,311,884		1,587,385		42.6%				Internal Income		3,119,406		3,743,287





		Gross Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Gross Patient Revenue		- 0		- 0





		Contractual Allowances		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Bad Debt		- 0		- 0

		Bad Debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Contractual Allowances		- 0		- 0





		Net Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Net Patient Revenue		- 0		- 0





		Total Revenue		(32,739,350)		10,070,440		943,642		686,113		832,221		932,888		1,603,453		894,593		11,785,822				13,728,396		3,657,956				13,839,164		110,769		0.8%				Total Revenue		12,155,564		14,586,677





		Salary Expense		50,809,599		56,990,162		4,905,496		4,355,018		4,237,029		4,384,681		4,326,229		4,581,243		53,579,393				53,992,214		(2,997,947)				57,708,433		3,716,218		6.9%				Salary Expense		45,315,463		54,378,555

		Fringe Benefits		40,866,214		45,534,398		4,099,035		3,300,347		3,405,525		3,700,334		3,378,900		3,517,254		42,802,791				44,235,528		(1,298,870)				45,519,819		1,284,292		2.9%				Fringe Benefits		36,919,887		44,303,864

		Internal Contractual Support		(26,106,904)		1,605,486		137,311		135,813		138,056		136,943		137,441		144,141		1,659,411				1,645,210		39,724				1,621,648		(23,561)		(1.4%)				Internal Contractual Support		1,402,182		1,682,619

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Medical Dental House Staff		- 0		- 0

		Medical Contractual Support		15,200		36,500		4,100		- 0		- 0		6,900		1,300		- 0		24,600				24,399		(12,101)				24,399		- 0		0.0%				Medical Contractual Support		20,200		24,240

		Temporary Per Diem Staff		137,813		438,697		(6,087)		(16,761)		140,480		60,020		82,938		(40,658)		439,863				336,109		(102,588)				86,922		(249,187)		(74.1%)				Temporary Per Diem Staff		336,479		403,775

		Utilities		13,781,377		14,803,875		1,347,104		1,527,268		1,244,969		1,162,958		1,176,272		995,376		14,907,895				14,909,134		105,260				14,320,023		(589,111)		(4.0%)				Utilities		11,674,867		14,009,840

		Outside and Other Purchased Services		33,494,324		47,682,874		3,634,685		2,851,197		3,621,310		2,843,378		3,459,128		2,901,871		38,623,135				44,712,679		(2,970,194)				44,998,975		286,296		0.6%				Outside and Other Purchased Services		30,984,449		37,181,339

		Insurance		567,090		675,922		21,008		29,344		5,710		104,093		16,501		204,790		762,891				743,272		67,350				865,594		122,322		16.5%				Insurance		2,580,679		3,096,815

		Repairs and Maintenance		12,958,770		14,582,237		868,943		1,444,695		1,077,452		1,001,052		1,317,865		1,194,730		13,809,475				14,370,298		(211,939)				14,901,491		531,193		3.7%				Repairs and Maintenance		11,127,105		13,352,525

		Drugs		6,812		6,925		468		441		1,125		559		974		768		8,670				8,599		1,674				8,599		0		0.0%				Drugs		7,930		9,516

		Medical Supplies		547,947		1,020,087		50,335		55,123		57,098		52,254		50,160		67,030		664,000				659,955		(360,132)				659,884		(70)		(0.0%)				Medical Supplies		646,983		776,380

		Other Expenses		(4,688,298)		6,350,917		101,003		185,407		203,947		258,416		575,181		217,252		3,082,410				4,976,852		(1,374,064)				5,387,503		410,651		8.3%				Other Expenses		4,563,087		5,475,704

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Grants Sub Contracts		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Grants Close Out Exp Adj		- 0		- 0

		Debt Services		(4,023,361)		51,919		4,813		4,727		4,638		4,909		4,462		4,373		55,843				55,387		3,468				186,159		130,771		236.1%				Debt Services		44,517		53,420

		Depreciation		1,907,274		18,728,568		585,973		586,018		585,569		586,002		1,479,763		1,475,980		10,598,609				12,298,156		(6,430,412)				12,504,420		206,264		1.7%				Depreciation		43,518,385		52,222,063

		Total Expense		120,273,855		208,508,566		15,754,186		14,458,637		14,722,908		14,302,498		16,007,115		15,264,149		181,018,987				192,967,794		(15,540,772)				198,793,871		5,826,077		3.0%				Total Expenses		189,142,212		226,970,654





		Net Income		(153,013,205)		(198,438,126)		(14,810,544)		(13,772,523)		(13,890,686)		(13,369,610)		(14,403,663)		(14,369,556)		(169,233,165)				(179,239,399)		19,198,728				(184,954,707)		(5,715,308)		(3.2%)				Net Income		(176,986,648)		(212,383,978)







Retirement exp

		Fringe Review for Retirement																						Fringe Review for Retirement

		GL Post Date - Check Date Fiscal Year: FY2022, FY2023																						Fiscal Year: 2024

		Time Class - Time Class Name: Actual																						Unit Type - UnitType: Dollars

		Unit Type - Unit Type Name: Dollars								YTD								YTD April						Time Class - TimeClass: Budgeted																												base

				FY2022						FY2023						FY2022		FY2023																												2019		2020		2021		2022		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023				2024

				Salary		Fringe Benefits				Salary		Fringe Benefits				6B-Retirement		6B-Retirement								Salary		Fringe Benefits		6B-Retirement																Actual		Actual		Actual		Actual		YTD Actual - April		July		August		September		October		November		December		January		February		March		April		May Est		June Est		FY23Total Annualized				Budget

		10 - General Operations		$141,831,813		$143,926,457				$137,123,868		$140,080,370				$91,844,043		$91,148,635						10 - General Operations		$150,012,551		$151,590,684		$90,471,615										Salary Expense						418,557,765		443,131,350		465,758,676		504,575,543		440,817,469		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		20 - Operating Fund		$194,491,059		$87,475,401				$188,978,492		$82,953,269				$55,376,424		$53,014,004						20 - Operating Fund		$226,334,772		$104,482,232		$61,144,002

		30 - Designated Funds		$2,053,259		$1,029,274				$1,628,339		$787,515				$611,779		$523,883						30 - Designated Funds		$1,737,506		$891,473		$486,227										Fringe Benefits

		40 - Rsch-Related Unrestricted Operating		$8,984,345		$8,665,405				$9,158,961		$8,648,989				$2,838,080		$2,955,394						40 - Rsch-Related Unrestricted Operating		$10,459,577		$9,320,255		$2,697,002

		50 - Federal Restricted		$23,254,639		$10,482,150				$21,951,625		$9,261,526				$7,483,787		$6,747,093						50 - Federal Restricted		$25,784,543		$11,159,263		$7,348,343												6500 - Fringe Expenses

		60 - Non-Federal Restricted		$11,071,480		$5,887,457				$10,375,865		$5,375,432				$4,127,225		$3,805,813						60 - Non-Federal Restricted		$11,493,266		$5,890,488		$4,017,344														65000 - Employee Fringe Benefit Expense		- 0		8%		12%		10%		- 0		Lump sum payouts																												5.3%

		80 - Clinical Funds		$108,526,291		$58,603,517				$120,778,856		$66,192,510				$35,164,338		$41,989,565						80 - Clinical Funds		$162,849,813		$91,827,290		$51,038,763														65001 - Retirement		148,183,641		160,033,602		179,942,098		197,444,281		200,155,297		32,426,523		15,688,638		15,717,701		16,525,143		15,651,465		23,525,308		17,613,151		18,161,587		17,670,243		18,329,794		15,000,000		15,000,000		221,309,554				217,203,296

		88 - Finance Corporation		$0		$(0)				$0		$0				$0		$0																																																												reduce July by half for trend review only		15,000,000

		Total Department - CustomFundTypeLevel1		$490,212,885		$316,069,661				$489,996,006		$313,299,611				$197,445,676		$200,184,386						Total Department - CustomFundTypeLevel1		$588,672,027		$375,161,685		$217,203,296																																																		206,309,554

																																																																																4%



		2025 - Interns and Residents-SOM		$13,146,592		$5,647,622				$13,279,521		$5,521,661				$3,642,982		$3,576,041						2025 - Interns and Residents-SOM		$14,989,856		$6,563,623		$3,998,190														65003 - Health Insurance		75,957,073		82,662,619		83,689,166		87,296,836		82,242,683

		6CTX - ST CT Fringe Benefit Exempt		$2,051,327		$1,627,811				$2,093,737		$1,648,361				$1,029,287		$1,068,530						6CTX - ST CT Fringe Benefit Exempt		$2,532,970		$1,966,550		$1,215,292														65005 - FICA (OASDI)		19,839,359		20,693,711		21,865,216		23,329,680		22,911,098

		Total 6CTX - ST CT Fringe Benefit Exempt,2025 - Interns and Residents-SOM		$15,197,918		$7,275,434				$15,373,258		$7,170,021				$4,672,269		$4,644,571						Total 6CTX - ST CT Fringe Benefit Exempt,2025 - Interns and Residents-SOM		$17,522,826		$8,530,172		$5,213,482														65007 - FICA (Medicare)		5,624,557		5,870,146		6,216,833		6,665,968		6,700,735

																																												65009 - Group Life Insurance		263,541		279,818		298,793		301,220		268,336

																																												65011 - Unemployment Insurance		945,987		13		165,732		719,680		864,395

		220023 - UHP		$240,026		$219,552				$54,880		$194,398				$158,178		$166,412						220023 - UHP		$250,030		$228,666		$159,019														65013 - Workers Compensation		5,869,232		3,288,984		3,300,375		4,947,775		4,120,588

		220191 - AAUP		$60,330		$23,484				$4,916		$23,361				$15,295		$17,270						220191 - AAUP		$30,151		$13,725		$9,018														65015 - Long Term Disability Ins		- 0		- 0		- 0		- 0		- 0

		Total 220191 - AAUP,220023 - UHP		$300,356		$243,036				$59,795		$217,759				$173,473		$183,682						Total 220191 - AAUP,220023 - UHP		$280,180		$242,391		$168,036														65017 - Tuition Reimbursement-UHP		258,397		208,436		235,010		271,782		144,733

																																												65018 - Tuition Reimbursement-Mgrl Confiden		13,359		29,821		21,009		37,266		12,333

		81012 - N.N.I.C.U. Unit		$9,165,585		$5,363,382				$9,338,025		$5,526,919				$2,943,930		$3,326,774						81012 - N.N.I.C.U. Unit		$10,504,425		$6,426,690		$3,488,664		$3,656,700												65019 - Tuition Reimbursement-Other		- 0		- 0		- 0		- 0		- 0

																																												65020 - Fringe Benefits Adj - Manual		(776,447)		(1,216,236)		(946,009)		6,193,275		(6,295,722)

																																												65025 - Salary Cap Fringe Adjustment		(156)		- 0		- 0		- 0		- 0

		Approp based on Salary/Fringe		$141,831,813		$145,554,268				$137,123,868		$141,728,731												Approp based on current acct 59901 excluding AHEC		$111,143,522		$117,175,706		total		$228,319,228												65026 - Graduate Assistant Benefit - Manual		(8,944)		1,628		57,988		175,386		217,874

		Approp based on Salary/Fringe *Retirement only		$141,831,813		$197,445,676				$137,123,868		$200,184,386												Approp based on GF Salary budgeted		$150,012,551		$153,557,233		total		$303,569,785												65027 - Manual Storrs Grant Fringe		4,346		- 0		- 0		- 0		- 0

		fringe approp variance				$51,891,408						$58,455,655												Approp based on Salary/Fringe *Retirement only		$111,143,522		$217,203,296		total		$328,346,818												65030 - Accrued Fringe Benefits Comp Abs		(1,087,283)		(293,647)		641,699		(301,616)		2,232,420

		Potential Revenue reduction**				$10,243,688						$10,252,368												fringe approp variance				$100,027,590																65031 - Accrued Employee Fringe Benefits		4,051,496		2,078,787		3,082,723		3,005,443		(25,280,084)

		Potential Revenue reduction Excluding 30% of Grant F&A factor & 6CTX				$6,760,385						$7,086,497												Potential Revenue reduction**				$12,279,888																65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		- 0		10,289

																								Potential Revenue reduction Excluding 30% of Grant F&A factor & 6CTX				$7,654,890																65033 - Grants In-Kind Fringe Chargeback		- 0		- 0		- 0		- 0		- 0

		**need to add other fund group																																										65035 - Payout at Separation Adjustment-FB		350		- 0		- 0		- 0		(641,819)

		Does not include Additional State Support																																										Total 6500 - Fringe Expenses		259,138,508		273,637,682		298,570,632		330,086,976		287,663,157

																																										Total Fringe Benefits				259,138,508		273,637,682		298,570,632		330,086,976		287,663,157

																																								Total Expenses						677,696,273		716,769,032		764,329,308		834,662,519		728,480,626
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FY24 Proposed Spending Plan

UConn Health is presenting a balanced budget for FY24

Revenue and Expense ($M)

Fiscal Year
2024

Proposed
Budget

Fiscal Year
2023

Forecast

Variance

% Variance

State Support Salary $111.6 $153.2 -$41.6 -27.2%
State Support Fringe 0.0 160.7 -160.7 -100.0%
Fringe Benefit Differential 4.5 13.5 -9.0 -66.7%
Additional State Support 86.5 110.4 -23.9 -21.6%
Tuition and Fees 33.4 32.8 0.6 1.8%
Grants & Contracts 122.5 110.7 11.8 10.7%
Interns/Residents 82.8 77.5 5.2 6.8%
Net Patient Revenue 895.0 830.4 64.6 7.8%
Other Revenue 183.0 206.8 -23.7 -11.5%

Total Operating Revenue $1,519.2 $1,695.9 -$176.7 -10.4%
Personal Services $590.5 $545.8 $44.7 8.2%
Fringe Benefits 171.9 358.1 -186.2 -52.0%
Temporary/Contractual Support 148.7 145.4 3.2 2.2%
Drugs/Medical Supplies 287.2 270.3 16.9 6.3%
Resident and Fellow house staff 69.0 63.2 5.8 9.2%
Utilities 14.7 14.4 0.4 2.4%
Interest Expense on Debt Service 8.0 8.3 -0.3 -3.6%
Purchased Services 141.8 128.1 13.7 10.7%
Other Expenses 82.4 71.0 11.5 16.2%
Capital Projects/Lease and Debt Payments 27.0 68.7 -41.7 -60.7%

Total Operating Expense $1,541.2 $1,673.3 -$132.1 -7.9%
Prior Year Unrestricted Fund Balance $22.1 -$22.1

Excess/(Deficiency) $0.0 $0.5
Non Operating Expense
Retirement/Pension expense 210.3 0.0 210.3 100.0%
Note: Use of decimals may result in rounding differences.
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Operating Budget Risks

										FY24 Spending Plan Risks





		Staffing

		§Employee turnover is greater than historical trends; Overtime, Travel/Temporary Staff, Stipends

		Fringe Costs

		§New Fringe Benefit methodology - new process and the unknown of how to precisely determine the amount of retirement costs

		Other Expenses

		§Increased inflationary pressures and supply chain shortages, backorders and outages

		Patient Revenue

		§DSS Supplement/Enhanced payments Federal match

		§340B eligibility and the restriction of 340B pricing by manufacturers in the Contract Pharmacy realm of our 340B program

		§Proposed payment reductions and overall shift of services to outpatient

		§Payer mix and volume fluctuations





State Support

		State Support



				FY2023		FY2024		FY2025		FY2023		FY2024		FY2025

		State Support Salary

		Operating Expenses		$133.0		$94.0		$95.0		$   133.4		$   94.3		$   94.5

		AHEC		0.0		0.0		0.0		0.4		0.4		0.4

		Block Grant CBI		14.0		17.0		19.0		14.3		16.9		19.2

		27th Payperiod		5.0		0.0		0.0		5.1		- 0		- 0

		Total State Support - Salary		$153.0		$112.0		$114.0		$   153.2		$   111.6		$   114.1



		Additional State Support

		Temporary Operating Support - ARPA		$73.0		$52.0		$26.0		$   72.7		$   51.5		$   25.7

		Temporary Operating Support - Carry Forward		38.0		35.0		18.0		37.7		35.0		17.5

		Total Additional State Support 		$110.0		$87.0		$43.0		$   110.4		$   86.5		$   43.2				One-time funds

		Total Appropriation		$264.0		$198.0		$157.0		$   263.6		$   198.1		$   157.3



		JDH FB Differential		$14.0		$5.0		$4.0		$   13.5		$   4.5		$   4.3

		In-Kind Fringe*		161.0		0.0		0.0		160.7		- 0		- 0

		Total State Support Fringe		$174.0		$5.0		$4.0		$   174.2		$   4.5		$   4.3

		Total State Support 		$438.0		$203.0		$162.0		$   437.8		$   202.6		$   161.6



		*New Fringe Methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Retirement/Pension estimated at $207M

																														174,161,097		inkind fb per FY23 projection

																														13,500,000		fb differential

																														160,661,097		inkind fb projection

																														This is $17.0m greater than orig estimates 

																														due to temporary funds and RSA





FY23 Projection

		UConn Health Center		Fiscal Year 		Fiscal Year 

				2023		2023

		Revenue and Expense ($M)		Forecast		Budget		Variance		% Variance

		State Support Salary		$153.0		$151.0		$2.0		1.1%				Increase due to RSA (Reserve for Salary Adjustment)

		State Support Fringe		174.2		157.0		17.1		9.8%				Increase due to temporary funds and RSA inkind fb 

		Additional State Support		110.4		110.0		0.0		0.0%				One time funds

		Tuition and Fees		32.8		32.2		1.0		2.0%				SOM more out of state students than budgeted

		Grants & Contracts		110.7		111.0		-0.6		-0.5%				Unfavorable due to an extraordinary research award - purchase of equipment delayed into FY24

		Interns/Residents		77.5		77.5		0.0		0.0%

		Net Patient Revenue		830.4		781.8		49.0		5.9%				JDH, UMG, Pharmacy and Dental Clinics growth

		Other Revenue		206.8		187.0		19.8		9.6%				340B program, investment income, Hemophilia clinic, rebates, Clinical contracts, EPIC honor roll incentives

		Total Operating Revenue		$1,695.9		$1,608.5		$87.4		5.2%



		Personal Services		$545.8		$529.5		$16.3		3.0%				Increase related to clinical revenue volumes

		Fringe Benefits		358.0		351.3		6.8		1.9%

		Temporary/Contractual Support		145.4		121.0		24.6		16.9%				Increase due to volume and staffing shortage

		Drugs/Medical Supplies		270.3		261.0		9.0		3.3%				Increase related to clinical revenue volumes

		Resident and Fellow house staff 		63.2		63.0		-0.0		-0.1%

		Utilities		14.4		15.2		-0.9		-6.0%				Decrease related to energy initiatives

		Interest Expense on Debt Service		8.3		8.3		0.0		0.5%

		Purchased Services		128.1		138.6		-10.4		-8.1%				Decrease in Outside and other purchased services

		Other Expenses		71.0		79.7		-8.7		-12.3%				Decrease due to an extraordinary research award - purchase of equipment delayed into FY24

		Capital Projects/Lease and Debt Payments		68.7		40.0		28.7		41.8%				Funds allocated for renovations and outdated capital equipment

		Total Operating Expense		$1,673.3		$1,607.9		$65.0		3.9%



		Excess/(Deficiency)		$22.6		$0.6		$22.0



		Note: Use of decimals may result in rounding differences.

		State Support %		25.8%		26.0%

		Fringe Benefits %		65.6%		66.3%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.8		20.4		-2.7		-13.0%				CAS $1.4M estimated amount to be paid back to FEMA for COVID funds/SOM external income $555k under budget for Pedicatrics and DPH contracts/SODM  $434k under for Community based practice/JDH  $193k Emily J Psych contract ended

		Gift and Endowment Revenue		4.6		3.3		1.3		39.8%

		Contractual and Other Income		78.7		76.3		2.4		3.2%				JDH Hemophilia clinic,  340 B, CCMC agreement,  Materials mgmt rebate income, UMG clinical contracts, EPIC credits, Research AEF income

		F and A Recoveries		0.0		0.0		-0.0		-100.0%

		Investment Income		6.9		1.4		5.5		398.4%				Amount could be higher - kept at April YTD amount --better interest rates and more cash than expected in the budget

		Internal Income		98.8		85.6		13.2		15.5%				340B program, Interns and Residents

		Total Other Revenue		206.8		186.9		19.8		10.6%



		Other Expenses

		Outside and Other Purchased Services		128.1		138.6		-10.4		-7.5%				Software Maint, Hardware Maint, rent, outside prof svcs

		Insurance		10.0		8.0		2.0		25.1%				$2.0M posted in March for Malpractice reserve

		Repairs and Maintenance		21.3		23.4		-2.1		-9.0%				Maint and grounds, unspent high levels

		Other Expenses		22.4		24.8		-2.4		-9.8%				Gen Maint Supplies, gas, office supplies, commodities for Resale, minor equipm

		Grants Sub Contracts		17.3		23.3		-6.0		-25.8%				extra ordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)

		Grants Close Out Exp Adj		0.0		0.2		-0.2		-96.9%

		Total Other Expenses		199.1		218.3		-19.2		-8.8%











FY24 Spending Plan Budget

		UConn Health Center		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$112.0		$153.0		-$42.0		-27.2%				State Support is based on Appropriation Committee's budget

		State Support Fringe		5.0		174.2		-169.7		-97.4%				FY24 reflects the new FB methodology - Retirement reimbursement only

		Additional State Support		87.0		110.4		-23.9		-21.6%				Temporary operating support

		Tuition and Fees		33.4		32.8		0.6		1.8%				Approved rate increases and less out of state students in SOM 

		Grants & Contracts		122.0		110.7		11.8		10.7%				$10.3m variance due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		82.8		77.5		5.2		6.8%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Net Patient Revenue		895.0		830.4		64.6		7.8%				UMG, JDH, Pharmacy and Dental Clinics growth

		Other Revenue		183.0		206.8		-23.7		-11.5%				$23.7m Drop due to 340B program restrictions from manufacturers offset with a $12.7m drop in expenses - net change $7.7m bottom line

		Total Operating Revenue		$1,519.2		$1,695.9		-$176.7		-10.4%



		Personal Services		$590.5		$545.8		$44.7		8.2%				4.5% Salary increases, full year effect, new faculty and clinical staff with an offset to Temporary per diems

		Fringe Benefits		382.2		358.0		24.0		6.7%

		Temporary/Contractual Support		148.7		145.4		3.2		2.2%				$8.8M decrease in Temp per diem, $5.4M increase in Contractual support offset with revenue, $1.4M increase in contract Pharmacy staff, $1.7M increase for house staff

		Drugs/Medical Supplies		287.2		270.3		17.0		6.3%				Increased per volume plus 4.5% inflation, $9.8m reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		69.0		63.2		5.8		9.2%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		14.7		14.4		0.4		2.4%

		Interest Expense on Debt Service		8.0		8.3		-0.3		-3.6%

		Other Expenses		224.2		71.0		153.3		216.0%				$10m Variance due to an extraordinary grant subcontract (no F&A impact), $1.6m rent for offsites, $.8m advertising, $6.4m prof services for Pharmacy, IT, Parking

		Capital Projects/Lease and Debt Payments		27.0		68.7		-41.7		-60.7%				FY23 reflects Funds allocated for renovations and outdated capital equipment

		Total Operating Expense		$1,751.5		$1,545.1		$206.0		13.4%



		Excess/(Deficiency)		-$232.3		$150.7		-$383.1



		Note: Use of decimals may result in rounding differences.



		State Support %		13.3%		25.8%

		Fringe Benefits %		64.7%		65.6%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		19.8		17.8		2.0		11.5%				SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Gift and Endowment Revenue		4.5		4.6		-0.0		-0.4%				0

		Contractual and Other Income		49.4		78.7		-29.3		-37.2%				JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		4.5		6.9		-2.4		-34.8%				Investment income assumed to come down in FY24

		Internal Income		104.7		98.8		5.9		6.0%				CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

		Total Other Revenue		183.0		206.8		-23.7		-11.5%



		Other Expenses

		Outside and Other Purchased Services		141.8		128.1		13.7		10.7%				$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		8.3		10.0		-1.7		-16.9%				FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		25.0		21.3		3.7		17.4%				JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Other Expenses		23.7		22.4		1.3		5.8%				$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		25.4		17.3		8.1		46.9%				$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		0.1		0.0		0.1		1136.0%

		Total Other Expenses		224.2		199.1		25.2		12.6%











FY24 Spending Plan - REVISED

		UConn Health Center														Includes entries for loss in revenue for fb methodolgy,added $13.5M Fringe Benefit diff,high level vac fac pool for MOUs

				Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$112.0		$153.0		-$42.0		-27.2%				State Support is based on Appropriation Committee's budget

		State Support Fringe		0.0		160.7		-160.7		-100.0%				New fringe methodology

		Fringe Benefit Differential		5.0		14.0		-9.0		-66.7%				Fringe differential reduced and included in comptrollers budget as a line item

		Additional State Support		87.0		110.4		-23.9		-21.6%				Temporary operating support

		Tuition and Fees		33.4		32.8		0.6		1.8%				Approved rate increases and less out of state students in School of Medicine

		Grants & Contracts		122.0		110.7		11.8		10.7%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		82.8		77.5		5.2		6.8%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Net Patient Revenue		895.0		830.4		64.6		7.8%				UMG, JDH, Pharmacy and Dental Clinics growth

		Other Revenue		183.0		206.8		-23.7		-11.5%				Decrease due to 340B program restrictions from manufacturers offset with a decrease in expenses - net change $7.7m 

		Total Operating Revenue		$1,519.2		$1,695.9		-$176.7		-10.4%



		Personal Services		$590.5		$545.8		$44.7		8.2%				4.5% salary increases, full year effect and new faculty/staff offset with reduction in temp per diems

		Fringe Benefits		171.9		358.0		-186.2		-52.0%				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Temporary/Contractual Support		148.7		145.4		3.2		2.2%				$8.8M decrease in temp per diem, $5.4M increase in contractual support offset with revenue, $1.4M increase in contract Pharmacy staff, $1.7M increase for house staff

		Drugs/Medical Supplies		287.2		270.3		17.0		6.3%				Increased due to volume plus 4.5% inflation, $9.8m reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		69.0		63.2		5.8		9.2%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		14.7		14.4		0.4		2.4%

		Interest Expense on Debt Service		8.0		8.3		-0.3		-3.6%

		Purchased Services		142.0		128.1		13.7		10.7%				 $1.6m rent for offsites, $.8m advertising, $6.4m prof services for Pharmacy, IT, Parking

		Other Expenses		82.4		71.0		11.5		16.2%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Lease and Debt Payments		27.0		68.7		-41.7		-60.7%				FY23 reflects Funds allocated for renovations and outdated capital equipment  - $5.0M reduction 

		Total Operating Expense		$1,541.2		$1,673.3		-$132.1		-7.9%



		Prior Year Unrestricted Fund Balance		$22.1		-$22.1



		Excess/(Deficiency)		$0.0		$0.5



		Non Operating Expense

		Retirement/Pension expense		210.3		0.0		210.3		100.0%				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Note: Use of decimals may result in rounding differences.

		State Support %		13.3%		25.8%

		Fringe Benefits %		29.1%		65.6%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		19.8		17.8		2.0		11.5%				SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Gift and Endowment Revenue		4.5		4.6		-0.0		-0.4%				0

		Contractual and Other Income		49.4		78.7		-29.3		-37.2%				JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		4.5		6.9		-2.4		-34.8%				Investment income assumed to come down in FY24

		Internal Income		104.7		98.8		5.9		6.0%				CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

		Total Other Revenue		183.0		206.8		-23.7		-11.5%



		Other Expenses

		Outside and Other Purchased Services		141.8		128.1		13.7		10.7%				$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		8.3		10.0		-1.7		-16.9%				FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		25.0		21.3		3.7		17.4%				JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Other Expenses		23.7		22.4		1.3		5.8%				$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		25.4		17.3		8.1		46.9%				$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		0.1		0.0		0.1		1136.0%

		Total Other Expenses		224.2		199.1		25.2		12.6%







		Loss per Original presentation (prior to final state budget		-13.0

		difference in Retirement est $205m vs $217m		12.0		ask Jeff which to use - the budgeted retirement amount per strata or the estimate of $205m

		Fringe differential - not in state budget		-14.0

		CCMC NICU diff in Retirement - revenue decrease		0.2



		Loss per revised presentation (after final state)		-22.1







Revenue Chart

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support Salary		112.0		7.3%

		State Support Fringe		5.0		0.3%

		Additional State Support		87.0		5.7%

		Tuition and Fees		33.4		2.2%

		Grants & Contracts		122.0		8.1%

		Interns/Residents		82.8		5.4%

		Net Patient Revenue		895.0		58.9%

		Other Revenue		183.0		12.0%

				1519.2



				111.6		6.5

				205.4		11.9

				86.4		5

				33.4		1.9

				122.5		7.1

				86.8		5

				895		51.8

				186.7		10.8

				1727.8		100

		Note: Use of decimals may result in rounding differences.



Source of funds - Revenue























State Support Salary	State Support Fringe	Additional State Support	Tuition and Fees	Grants 	&	 Contracts	Interns/Residents	Net Patient Revenue	Other Revenue	111566977	4500000	86500000	33398258.600000001	122455225	82772903.5	894961426.89999998	183005882.19999999	



Revenue Chart (by Category)

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support		203.0		13.3%

		Academic		116.2		7.6%

		Research		122.0		8.1%

		Clinical		936.5		61.6%

		Other Revenue		141.5		9.3%

				1519.2



				202.6		13.3

				- 0		0

				- 0		0

				116.2		7.6

				122.5		8.1

				936.5		61.6

				141.7		9.3		9.4

				1,519.5		99.9		100.0



		fix rounding issues

		State Support Salary		112.0		55.1%

		Fringe Benefit Differential		5.0		2.2%

		Additional State Support		87.0		42.7%

				203.0







		Clinical includes - net patient revenue and JDH Contractual and other income (pharmacy, hemo, ccmc, anesth rev)



FY24 Revenue by Source of funds







[CATEGORY NAME]
8.1%





[CATEGORY NAME]
9.4%













State Support	Academic	Research	Clinical	Other Revenue	202566977	116171162.09999999	122455225	936513510.54482532	141453798.55517459	





State Support Salary	Fringe Benefit Differential	Additional State Support	111566977	4500000	86500000	



Revenue Chart (REVISED)

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support  		203.0		13.3%

		Tuition and Fees		33.4		2.2%

		Interns/Residents		82.8		5.4%

		Grants & Contracts		122.0		8.1%

		Net Patient Revenue		895.0		58.9%

		Other Revenue		183.0		12.0%

				1519.2





				202.6		13.3

				33.4		2.2

				82.8		5.4		8

				122.5		8.1

				895		58.9

				183.3		12.1

		fix rounding issues		1519.6		100



		State Support Salary		112.0		7.3%

		Fringe Benefit Differential		5.0

		Additional State Support		87.0		5.7%

				203.0





FY24 Revenues









[CATEGORY NAME]
8.1%















State Support  	Tuition and Fees	Interns/Residents	Grants 	&	 Contracts	Net Patient Revenue	Other Revenue	202566977	33398258.600000001	82772903.5	122455225	894961426.89999998	183005882.19999999	





State Support Salary	Fringe Benefit Differential	Additional State Support	111566977	4500000	86500000	



Expense Chart 

				Fiscal Year 

				2024

				Proposed Budget

		Expenses ($M)

		Personal Services		590.5		33.7%

		Fringe Benefits		382.2		21.8%

		Temporary/Contractual Support		148.7		8.5%

		Drugs/Medical Supplies		287.2		16.4%

		Resident and Fellow house staff 		69.0		3.9%

		Utilities		14.7		0.8%

		Interest Expense on Debt Service		8.0		0.5%

		Other Expenses		224.2		12.8%

		Capital Projects/Lease and Debt Payments		27.0		1.5%

				1751.5



				590.5		33.6

				382.2		21.8

				146.3		8.3

				287.2		16.3

				69		3.9

				14.7		0.8

				8		0.5

				227.2		12.9

				32		1.8

				1757.1		99.9

		Note: Use of decimals may result in rounding differences.



Use of funds - Expenses























Personal Services	Fringe Benefits	Temporary/Contractual Support	Drugs/Medical Supplies	Resident and Fellow house staff 	Utilities	Interest Expense on Debt Service	Other Expenses	Capital Projects/Lease and Debt Payments	590498742.39999998	382154578.5	148681586.80000001	287196859.39999998	68986805.900000006	14712934.699999999	8024378	224241031.59999999	27000000	



Expense Chart  (REVISED)

				Fiscal Year 

				2024

				Proposed Budget

		Expenses ($M)

		Personal Services		590.5		38.3%

		Fringe Benefits		171.9		11.2%

		Temporary/Contractual Support		148.7		9.6%		63.6%

		Resident and Fellow house staff 		69.0		4.5%

		Drugs/Medical Supplies		287.2		18.6%

		Utilities		14.7		1.0%

		Interest Expense on Debt Service		8.0		0.5%

		Purchased Services		142.0		9.2%

		Other Expenses		82.4		5.3%

		Capital Projects/Lease and Debt Payments		27.0		1.8%

				1541.2



				590.5		38.3

				171.9		11.2

				146.3		9.5

				69.0		4.5

				287.2		18.6

				14.7		1

				8.0		0.5

				144.2		9.4

				82.4		5.3		5.2

				27.0		1.8

				1,541.2		100.1		100



		Note: Use of decimals may result in rounding differences.



 FY24 Expenses



















[CATEGORY NAME]
5.2%







Personal Services	Fringe Benefits	Temporary/Contractual Support	Resident and Fellow house staff 	Drugs/Medical Supplies	Utilities	Interest Expense on Debt Service	Purchased Services	Other Expenses	Capital Projects/Lease and Debt Payments	0.38313708642082289	0.11152082758069291	9.6470027589641627E-2	4.4761151745350163E-2	0.18634378033135454	9.546287788432424E-3	5.2065086451560071E-3	9.2000065194563801E-2	5.3495681529163633E-2	1.7518583174822046E-2	



Net Patient Revenue Chart



				per Audit FS																										Strata

				FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020 		FY2021		FY2022		FY2023 Forecast		FY2024 Budget

		JDH		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		406.0		402.3		456.6		533.9		582.6		628.1

		UMG		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		117.5		101.7		124.9		123.8		129.4		139.6

		Dental Clinics 		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		11.0		7.8		10.0		10.5		10.3		10.3

		Specialty Pharmacy - FC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.4		75.4		108.0		116.9

		Net Patient Revenue		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		534.5		511.8		628.9		743.5		830.4		895.0

																																141%



Net Patient Revenue ($M)                                                                                                                                                            (JDH, UMG, Dental Clinics and Specialty Pharmacy)



Net Patient Revenue	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	371.5	430.3	451.5	466.99999999999994	507.3	534.5	511.8	628.89935799999989	743.49331700000005	830.40476075999993	894.96142692426906	JDH	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	286.8	337.3	351.9	367.7	398.7	406	402.3	456.560089	533.88463200000001	582.64562716799992	628.12885154082994	UMG	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	77.3	82.8	88.5	89.1	96.9	117.5	101.7	124.933707	123.77485	129.37400878799997	139.55957242904498	Dental Clinics 	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	7.4	10.199999999999999	11.1	10.199999999999999	11.7	11	7.8	10.028428	10.46527	10.349211780000001	10.338958034279999	Specialty Pharmacy - FC	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	0	0	0	0	0	0	0	37.377133999999998	75.36856499999999	108.035913024	116.93404492011399	





 JDH Discharges













																				Fiscal Year		Discharges		% Growth		Obs OExt Discharges

																				FY 2009		9,766

																				FY 2010		9,513		-2.6%

																				FY 2011		9,256		-2.7%		956

																				FY 2012		8,515		-8.0%		1,195

																				FY 2013		8,487		-0.3%		1,293

																				FY 2014		8,566		0.9%		1,538

																				FY 2015		8,946		4.4%		1,706

																				FY 2016		9,061		1.3%		1,776

																				FY 2017		9,240		2.0%		2,151				IDX		Epic

																				FY 2018		10,105		9.4%		2,435				1747		688

																				FY 2019		9,811		-2.9%		2,900

																				FY 2020		9,266		-5.6%		2,672		9266 reported on financials, Strata FY20 is 9174

																				FY 2021		8,936		-3.6%		3,253

																				FY 2022 Budget		9,419		5.4%		3,191

																				FY 2022 Actual		9,801		4.1%		3,337

																				FY 2023 Budget		9,987		1.9%		3,404

																				FY 2023 Projection		10,868		8.8%		3,630

																				FY 2024 Budget		11,499		5.8%		3,920

																				Fiscal Year		Inpatient Discharges		Obs OExt Discharges		Total

																				FY 2011		9,256		956		10,212		Started charging for O-ext end of FY11

																				FY 2012		8,515		1,195		9,710

																				FY 2013		8,487		1,293		9,780

																				FY 2014		8,566		1,538		10,104

																				FY 2015		8,946		1,706		10,652

																				FY 2016		9,061		1,776		10,837

																				FY 2017		9,240		2,151		11,391

																				FY 2018		10,105		2,435		12,540

																				FY 2019		9,811		2,900		12,711

																				FY 2020 Budget		10,486		2,929		13,415

																				FY 2020		9,266		2,672		11,938		3989 Obs discharges reported on Census from Epic.  3816 is Strata

																				FY 2021		8,936		3,253		12,189

																				FY 2022 Budget		9,419

tc={08BA014C-D041-40DB-B736-4B8CAC65DE1E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    increased due to revenue reallocations ie UT4		3,191		12,610

																				FY 2022 Actual		9,801		3,337		13,138

																				FY 2023 Budget		9,987

tc={A99137AF-2F72-4542-827C-7B9EDA9F91FC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    ORIGINAL BUDGET		3,404		13,391		adj budget 10189

																				FY 2023 Forecast		10,868		3,630		14,498

																				FY 2024 Budget		11,499		3,920		15,419



																						6/2/23 Updated discharges

																						Observation/Oextends re-configured to report only discharges with this patient type and discharge date

increased due to revenue reallocations ie UT4



ORIGINAL BUDGET
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John Dempsey Hospital
INPATIENT DISCHARGES BY FISCAL YEAR



FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Actual	FY 2023 Budget	FY 2023 Projection	FY 2024 Budget	9766	9513	9256	8515	8487	8566	8946	9061	9240	10105	9811	9266	8936	9801	9987	10868	11499	Fiscal Year

Discharges

John Dempsey Hospital

Discharges - IP and OP



 Inpatient Discharges 	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Actual	FY 2023 Budget	FY 2023 Forecast	FY 2024 Budget	9256	8515	8487	8566	8946	9061	9240	10105	9811	9266	8936	9419	9801	9987	10868	11499	 Obs OExt Discharges 	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Actual	FY 2023 Budget	FY 2023 Forecast	FY 2024 Budget	956	1195	1293	1538	1706	1776	2151	2435	2900	2672	3253	3191.1929999999998	3337	3404	3630	3920.4	Total	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Actual	FY 2023 Budget	FY 2023 Forecast	FY 2024 Budget	10212	9710	9780	10104	10652	10837	11391	12540	12711	11938	12189	12610.192999999999	13138	13391	14498	15419.4	Fiscal Year





Discharges









John Dempsey Hospital

DISCHARGES BY FISCAL YEAR



Total	

FY 2019	FY 2020	FY 2021	FY 2022 Actual	FY 2023 Forecast	FY 2024 Budget	12711	11938	12189	13138	14498	15419.4	*Discharges include inpatient and observations





Discharges





FY 2018:  There were 10,119 discharges this year and it is an increasing number since 2013.  Inpatient discharges are favorable to budget by 5.7% and represent a 9.5% increase from prior year.  This is a good trend because the hospital is releasing more patients.


FY 2019:  There were 10, 272 discharges this year and once again it is an increasig number since 2013.  Inpatient discharges are favorable to budget by 0.2% and represent a 1.5% increase over the prior year. The trend is favorable because more patients are released.



JDH Surgery cases

		All Surgical Cases (JDH OR and UHSC):

		Cases		 FY24 Budget		 FY23 Forecast		 FY23 Budget		 FY22 Actuals		 FY22 Budget		 FY21 Actuals		FY21 Budget		 FY20 Actuals		FY20 Budget		 FY19 Actuals		FY19 Budget		 FY18 Actuals

		Jul		1,014		954		1,069		916		1,028		989		947		1,058		993		969		987		795

		Aug		1,145		1,079		1,040		1,048		1,059		993		1,002		1,084		1,150		1,121		1,041		1,038

		Sep		1,139		1,073		1,047		1,043		995		1,099		1,113		972		1,027		1,001		1,022		929

		Oct		1,189		1,120		1,157		1,137		1,072		1,084		1,113		1,208		1,132		1,103		1,035		1,089

		Nov		1,148		1,082		1,116		1,123		1,056		985		1,113		1,115		1,116		1,088		1,037		1,023

		Dec		1,076		1,012		1,034		1,027		950		939		1,113		999		970		946		1,006		930

		Jan		1,237		1,164		1,021		1,015		1,052		1,005		1,113		1,174		1,187		1,158		1,038		1,030

		Feb		1,147		1,079		1,067		1,066		1,000		953		1,113		1,083		1,048		1,022		1,001		943

		Mar		1,326		1,246		1,152		1,240		1,083		1,165		1,113		693		1,110		1,082		1,024		944

		Apr		1,109		1,044		1,116		1,098		1,161		1,084		1,113		164		1,186		1,158		1,019		896

		May		1,209		1,138		1,089		1,063		1,154		1,066		1,113		368		1,159		1,132		985		1,030

		Jun		1,209		1,138		1,095		1,049		1,185		1,135		1,113		945		1,158		1,026		1,008		1,005

		TOTALS		13,947		13,129		13,003		12,825		12,796		12,497		13,078		10863		13,236		12,806		12,203		11,652

				6.23%







Total Surgeries (Main OR and UHSC OR)



 FY24 Budget	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1013.9374806089752	1145.3961754360066	1139.3281692509495	1188.512924368853	1148.2219538610152	1076.4940220853734	1236.8300352324236	1146.7715270399585	1325.5764348791768	1108.6764689915178	1208.6854706030124	1208.5693376427375	 FY23 Forecast	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	954	1079	1073	1120	1082	1012	1164	1079	1246	1044	1138	1138	 FY22 Actuals	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	916	1048	1043	1137	1123	1027	1015	1066	1240	1098	1063	1049	 FY23 Budget	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1068.6199999999999	1040.46	1046.72	1156.6399999999999	1115.72	1033.8600000000001	1021.4	1067.3200000000002	1151.6399999999999	1116.3600000000001	1089.44	1094.58	









Pharmacy Chart

		Income Statement by Year by Month

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2022, 2023, 2021, 2018, 2019, 2020, 2024

		Fiscal Month - FiscalMonth: (All)

		MR Department - Department: FC-62060-00000-852001-70 - UConn Health Pharm Servics-Internal, FC-62060-00000-852003-70 - Pharmacy Investigational Drug Progr, FC-62060-00000-852004-70 - Pharmacy Svcs Inc-Contract Pharmacy, FC-62060-00000-852010-70 - UCHC Pharmacy Corp Hi-Level, JDH-83120-00000-180030-30 - JDH Salaries - 340b, JDH-83120-00000-800197-30 - Ryan White 340b Contract Pharmacy, JDH-83120-00000-800198-30 - JDH 340b Contract Pharmacy, JDH-83121-00000-800181-30 - HEMOPHILIA CLINIC, FC-62060-00000-852000-70 - UConn Health Pharmacy Services-DOC

				2018		2019		2020		2021		2022		2023		2024

				Actual		Actual		Actual		Actual		Actual		forecast		Budget		note - FY23 per annualized report in Strata and FY24 per budget report in strata

		Tuition and Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Auxiliary Services		- 0		(265,002)		(120,036)		- 0		- 0		- 0		- 0

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift and Endowment Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual and Other Income		19,413,031		50,490,137		47,578,127		41,034,689		37,812,723		45,019,202		19,629,742

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Internal Income		- 0		4,597		456,301		10,673,516		24,878,205		34,086,034		38,253,094





		Gross Patient Revenue		- 0		- 0		- 0		49,356,197		108,654,478		159,012,111		172,111,495





		Contractual Allowances		- 0		- 0		- 0		11,979,019		33,260,500		50,972,543		55,177,343

		Bad Debt		- 0		- 0		- 0		44		25,413		3,655		107





		Net Patient Revenue		- 0		- 0		- 0		37,377,134		75,368,564		108,035,913		116,934,045





		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		187,141,149		174,816,881





		Salary Expense		414,634		734,693		940,748		833,792		1,014,830		979,905		1,005,341

		Fringe Benefits		225,530		518,161		611,882		620,451		789,594		761,142		733,435

		Internal Contractual Support		3,312,368		5,239,839		4,876,670		13,650,670		27,793,512		38,603,039		43,967,960

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Contractual Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Temporary Per Diem Staff		- 0		383,529		137,946		- 0		- 0		- 0		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Outside and Other Purchased Services		460,588		949,878		6,407,978		11,357,806		14,835,428		16,319,120		13,862,271

		Insurance		- 0		- 0		750		750		750		- 0		5,000

		Repairs and Maintenance		- 0		- 0		5,253		6,925		1,167		- 0		- 0

		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		112,757,028		110,387,190

		Medical Supplies		- 0		166,199		52,025		52,945		49,926		48,862		48,131

		Other Expenses		9,636		67,414		100,844		33,054		47,410		69,652		20,746

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Services		- 0		- 0		- 0		- 0		12,338		- 0		- 0

		Depreciation		- 0		206		823		878		87,243		4,278		4,001

		Total Expenses		11,042,691		40,393,549		38,405,512		72,535,671		123,232,664		169,543,027		170,034,077





		Net Income		8,370,340		9,836,183		9,508,879		16,549,669		14,826,829		17,598,122		4,782,805







				2018		2019		2020		2021		2022		2023		2024

				Actual		Actual		Actual		Actual		Actual		forecast		Budget

		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		187,141,149		174,816,881



		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		112,757,028		110,387,190





























Pharmacy Revenues and Drugs ($M)



Total Revenue	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	19413030.710000001	50229731.32	47914391.310000002	89085339.269999996	138059492.81	187141149.47999999	174816881.08750001	Drugs	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	6619934.6100000003	32333630.73	25270593.440000001	45978399.859999999	78600466.560000002	112757027.91599999	110387190.34781	

Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	









UMG Encounters









						FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Forecast		FY2024 Budget

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		686,166		791,768		811,846		843,817

		Vaccinations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		78,329		32,792		6,263		 

		UMG RVU's				883,919		875,441		848,932		839,310		863,044		915,822		987,303		1,057,267		1,050,731		1,084,289		1,174,160		1,035,563		1,300,162		1,446,597		1,499,927		1,562,242



UMG Encounters



UMG Encounters	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	667009	719760	625310	686166	791768	811846	843817	Vaccinations	[VALUE]



FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	0	0	0	78329	32792	6263	0	





Data

		Awards - with Hoch NSF

		FY		FEDERAL		NONFEDERAL		TOTAL

		2015		57,010,542		36,535,160		93,545,702						1000000

		2016		64,310,657		33,815,494		98,126,151

		2017		50,851,313		29,750,563		80,601,876

		2018		53,033,208		30,315,707		83,348,915

		2019		75,253,763		31,287,679		106,541,442

		2020		59,924,883		26,440,771		86,365,654

		2021		83,472,604		28,951,577		112,424,181

		2022		17,736,909		29,905,582		47,642,491

		2023 Forecast		9,051,223		28,890,105		37,941,328

		2024 Budget		3,677,243		25,570,109		29,247,352

		Awards - excl Hoch NSF Subawards

		FY		FEDERAL		NONFEDERAL		TOTAL

		2015		57.0		36.5		93.5

		2016		64.3		33.8		98.1

		2017		50.9		29.8		80.6

		2018		53.0		30.3		83.3

		2019		75.3		31.3		106.5

		2020		59.9		26.4		86.4

		2021		83.5		29.0		112.4

		2022*		79.3		29.9		109.2

		2023 PROJ**		85.0		28.9		113.9

		2024 BUD***		83.8		25.6		109.4

		F&A Recoveries - excl Hoch								F&A Recoveries - with Hoch

		FY		TOTAL						FY		TOTAL

		2015		20.4						FY2015		20.4

		2016		21.0						FY2016		21.0

		2017		20.6						FY2017		20.6

		2018		19.2						FY2018		19.2

		2019		20.8						FY2019		20.8

		2020		21.8						FY2020		21.8

		2021		25.2						FY2021		25.2

		2022		29.6						FY2022		29.6

		2023 PROJ		31.3						FY2023 Forecast		31.3

		2024 BUD		32.4						FY2024 Budget		32.4

		Expenses - excl Hoch NSF								Expenses - excl Hoch NSF

		FY		TDC		IDC				FY		TDC		IDC		Eff F&A

		2015		63,486,993		20,383,060				2015		63.5		20.4		40%

		2016		67,815,425		21,040,747				2016		67.8		21.0		39%

		2017		66,734,879		20,582,330				2017		66.7		20.6		38%

		2018		62,473,713		19,188,103				2018		62.5		19.2		38%

		2019		66,995,883		20,845,536				2019		67.0		20.8		40%

		2020		64,649,778		21,796,817				2020		64.6		21.8		43%

		2021		69,016,920		25,239,267				2021		69.0		25.2		45%

		2022*		75,516,513		29,639,154				2022*		75.5		29.6		49%

		2023 PROJ**		78,531,733		31,270,463				2023 PROJ**		78.5		31.3		50%

		2024 BUD***		79,359,872		32,381,556				2024 BUD***		79.4		32.4		50%





		Expenses - with Hoch NSF								Expenses - with Hoch NSF

		FY		TDC		IDC				FY		TDC		IDC		Eff F&A

		2015		63,486,993		20,383,060				2015		63.5		20.4		40%

		2016		67,815,425		21,040,747				2016		67.8		21.0		39%

		2017		66,734,879		20,582,330				2017		66.7		20.6		38%

		2018		62,473,713		19,188,103				2018		62.5		19.2		38%

		2019		66,995,883		20,845,536				2019		67.0		20.8		40%

		2020		64,649,778		21,796,817				2020		64.6		21.8		43%

		2021		69,016,920		25,239,267				2021		69.0		25.2		45%

		2022		92,123,698		29,639,154				2022		92.1		29.6		49%

		2023 PROJ		78,531,733		31,270,463				2023 PROJ		78.5		31.3		50%

		2024 BUD		90,819,751		32,381,556				2024 BUD		90.8		32.4		50%
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Academic Charts

		School of Medicine

				FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Forecast		FY24 Budget

		Student Count		409		423		433		440		446		441		444														From: McKenty,Donna <mckenty@uchc.edu>

																		Budget count is based on paid students not official enrollment. It looks like the other counts are enrollment.												Sent: Tuesday, May 24, 2022 11:16 AM

		Tuition 												18,297,308		18,465,142		source: strata accts 51011,51012,51013,51016												To: Danville,Lisa <danville@uchc.edu>; Taridona,Ann <taridona@uchc.edu>; Geoghegan,Jeff <geoghegan@uchc.edu>

		Fees												1,216,279		1,207,640		source: strata accts 51501												Subject: RE: Board Slides

		Tuition and Fees		$14,322,557		$16,386,751		$17,618,309		$18,300,078		$18,620,821		19,513,587		19,672,782

																														Hi,

																														The ask of student count and revenue (including budget) are not paired evenly since not all students pay.

		AVG		$35,018		$38,739		$40,689		$41,591		$41,751		$44,248		$44,308														In order to reduce the dip you could take this year’s 446 count of full time med students, deduct the Yr4 count of 99 from the fall IPEDS report, and add the 110 for yr1 for fy23. That would give you 457 as a projection.



																														Thanks,

																														Donna

		School of Dental Medicine

				FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Forecast		FY24 Budget

		Student Count		185		186		202		199		201		201		204		source: coda reports and registration data

		Tuition 		6,485,245		7,083,596		8,242,145		8,004,026		8,319,869		8,835,622		9,132,676		source: strata accts 51011,51012,51013,51016

		Fees		543,900		472,068		530,654		541,081		565,614		590,800		609,144		source: strata accts 51501

		Tuition and Fees		7,029,145		7,555,664		8,772,799		8,545,107		8,885,483		9,426,422		9,741,820





		AVG		37,995		40,622		43,430		42,940		44,206		46,380		47,754

		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		$19,672,782		$9,741,820

		2022-2023*		$19,513,587		$9,426,422

		2021-2022		$18,620,821		$8,885,483

		2020-2021		$18,300,078		$8,545,107

		2019-2020		$17,618,309		$8,772,799

		2018-2019		$16,386,751		$7,555,664

		2017-2018		$14,322,557		$7,029,145





		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		444		204

		2022-2023*		441		201

		2021-2022		446		201

		2020-2021		440		199

		2019-2020		433		202

		2018-2019		423		186

		2017-2018		409		185



Tuition and Fees	FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	14322557	16386751	17618309	18300078	18620821	19513587	19672782	Student Count	

FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	409	423	433	440	446	441	444	









Tuition and Fees	FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	7029145	7555664	8772799	8545107	8885482.7199999988	9426422	9741820	Student Count	

FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	185	186	202	199	201	201	204	











Research Awards

		Chart Ref		This set of charts includes activity related to Jeff Hoch's NSF award (Banner fund 501034)

		1		Represents total obligated dollars (not total project value) received each fiscal year, and includes $20.0M & $11.2M for Jeff Hoch's NSF midscale grant in FY22 and FY23, respectively

		2		Represents total direct and indirect costs on grants each fiscal year, and includes $18.3M DC/$800k IDC and $10.3M DC/$824k IDC, for FY22 and FY23, respectively

						*** Note: the effective F&A rates here are diluted by subawards on the Hoch NSF grant, which are IDC exempt, totalling $17M & $9M in FY22 & FY23

						*** the effective F&A rate excluding the Hoch subawards is 45% and 48% for FY22 & FY23

		3		Represents total F&A recoveries by fiscal year, and includes $800k related to Jeff Hoch's grant, in both FY22 & FY23 : USE THIS FOR IDC, THIS IS ACTUAL TOTALS
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&"-,Bold"&12Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - including Dr. Hoch's NSF Grant	


Total Obligated Awards by Fiscal Year



FEDERAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	57010542	64310657	50851313	53033208	75253763	59924883	83472604	17736909.252516001	9051223.0217889994	3677242.8312329999	NONFEDERAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	36535160	33815494	29750563	30315707	31287679	26440771	28951577	29905582	28890105	25570109	TOTAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	93545702	98126151	80601876	83348915	106541442	86365654	112424181	47642491.252516001	37941328.021788999	29247351.831232999	









Total Direct & Indirect Costs by Fiscal Year with Effective F&A Rate on TDC



 TDC 	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	63.486992999999998	67.815425000000005	66.734879000000006	62.473712999999996	66.995883000000006	64.649777999999998	69.016919999999999	92.123698000000005	78.531733000000003	90.819750999999997	 IDC 	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	Eff F	&	A	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	0.39735654610142745	0.38509073513654629	0.37732788707588938	0.37908863221634503	0.40218334160045605	0.43092639249307807	0.45019202497383792	0.4949832775919733	0.50483870967741939	0.5031446540880502	

Total Dollars (in '000s)











TOTAL F&A Recoveries by Fiscal Year ($M)



TOTAL	

FY2015	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	







Charts without Hoch

		Chart Ref		This set of charts excludes activity related to Jeff Hoch's NSF award (Banner fund 501034)

		1		Represents total obligated dollars (not total project value) received each fiscal year, and excludes $20.0M & $11.2M for Jeff Hoch's NSF midscale grant in FY22 and FY23, respectively

		2		Represents total direct and indirect costs on grants each fiscal year, and excludes $18.3M DC/$800k IDC and $10.3M DC/$824k IDC, for FY22 and FY23, respectively

		3		Represents total F&A recoveries by fiscal year, and excludes $800k related to Jeff Hoch's grant, in both FY22 & FY23 - DO NOT USE this IDC chart, since it removes the Hoch grant, which does have $800k of IDC we expect to earn
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				* FY22 Hoch Mid-Scale Award: Subaward Budget = $17,736,860

				** FY23 Hoch Mid-Scale Award: Subaward Budget = $9,051,138

				*** FY24 Hoch Mid-Scale Award: Subaward Budget = $3,677,159
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				* FY22 Hoch Mid-Scale Subaward Expenses (TDC) = $16.6M

				** FY23 Hoch Mid-Scale Subaward Expenses (TDC) = $1.3M

				*** FY24 Hoch Mid-Scale Subaward Expenses (TDC) = $11.4M
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&"-,Bold"Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - 
EXCLUDING Dr. Hoch's NSF Subaward Expenses	


&9&K01+049&Z&F	


Total Obligated Awards by Fiscal Year 

excluding Hoch NSF Subawards



FEDERAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	57.010542000000001	64.310657000000006	50.851312999999998	53.033208000000002	75.253763000000006	59.924883000000001	83.472604000000004	79.252516	85.021788999999998	83.831232999999997	NONFEDERAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	36.535159999999998	33.815494000000001	29.750563	30.315707	31.287679000000001	26.440771000000002	28.951577	29.905581999999999	28.890104999999998	25.570108999999999	TOTAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	93.545702000000006	98.126151000000007	80.601876000000004	83.348915000000005	106.541442	86.365654000000006	112.424181	109.158098	113.91189399999999	109.401342	









Total Direct & Indirect Costs by Fiscal Year with Effective F&A Rate on TDC



TDC	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	63.486992999999998	67.815425000000005	66.734879000000006	62.473712999999996	66.995883000000006	64.649777999999998	69.016919999999999	75.516513000000003	78.531733000000003	79.359871999999996	IDC	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	Eff F	&	A	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	0.39735654610142745	0.38509073513654629	0.37732788707588938	0.37908863221634503	0.40218334160045605	0.43092639249307807	0.45019202497383792	0.49	0.5	0.5	

Total Dollars (in'000s)











TOTAL F&A Recoveries by Fiscal Year (in millions)



TOTAL	

2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	









FTE Chart

										Source data - see FTE chart - UCHC personnel Extract (located in FY24 Budget, consolidated budget and board presentation, supporting documents

		Row Labels		Sum of 2024 Salary FTEs Total

		Administrative		2,380

		Allied Health		687										Management		172		3.2%		pulled all positions with a PC# beginning with N

		Clinical Support		479										Clinical Staff		2,141		39.5%		Allied health, Clinical support, Nursing, mid level

		Faculty		697										Faculty		697		12.9%

		Interns and Residents		26										Staff		2,406		44.4%		Admin less Management

		Mid Level		295

		Nursing		680												5,415		100.0%

		Other		- 0												- 0

		Management		172

		Grand Total		5,415

																																		590500000

																																		5416

																																		109028.803545052



Salary Expense Budget -  $590.5M - 5,416 FTEs





Administrative	Allied Health	Clinical Support	Faculty	Interns and Residents	Mid Level	Nursing	Management	2379.5	687.05	479.04	696.82	26.08	294.58999999999997	680.34	172	



Other Expenses Chart

		Other Expenses:

		Insurance		8,297,154

		Repairs and Maintenance		24,983,376

		Minor equipment		3,164,270

		Supplies		6,887,429

		Library E-Resources		2,854,775

		Student Grants and Aid - Graduate		4,899,790

		Loan Forgiveness Expense		3,132,715

		Other (Employee Education, Property Taxes, fellowships, etc)		2,770,865

		Grants Sub Contracts		25,458,269

		Total Expense		82,448,643



		Other expense per chart		82,448,643

		check		0



		Other Expenses		23,709,844

		Minor equipment		3,164,270

		Supplies		6,887,429

		Library E-Resources		2,854,775

		Student Grants and Aid - Graduate		4,899,790

		Loan Forgiveness Expense		3,132,715

		Other (Employee Education, Property Taxes, fellowships, etc)		2,770,865

				23,709,844		0

		75520 - Grants Equipment LT $5000		122,512

		75521 - Grants Computers LT $5000		133,396

		75522 - Grants Purchased Software LT $5000		12,512

		76001 - Agricultural Horticultural and Dairy		324,824

		76002 - Food		35,509

		76003 - Wearing Apparel		199,469

		76004 - Personal Supplies		2,749

		76005 - General Maintenance Supplies		2,746,974

		76006 - Motor Vehicle Supplies		10,385

		76007 - Gas		203,252

		76008 - Office Supplies		1,389,790

		76009 - Internal General Maint Supplies		0

		76010 - Beepers		81,600

		76011 - Educational Religious and Recreation		940,469

		76012 - Library E-Resources		2,854,775

		76013 - Data Processing Supplies		244,010

		76014 - Purch Software LT $5000 (now 76301)		100

		76016 - Promotional Supplies		85,058

		76018 - Commodities Purchased For Resale		1,193,338

		76021 - Chemicals		0

		76301 - Purchased Software LT $5000		1,000

		76302 - Computers LT $5000		1,572,580

		76303 - General Equipment LT $5000		1,145,282

		76304 - Educational Equipment LT $5000		106,434

		76305 - Lab Equipment LT $5000		66,455

		76306 - Major Medical Equipment LT $5000		4,000

		76307 - Telecomm Equipment LT $5000		0

		76309 - Motor Vehicle Equipment LT $5000		0

		76311 - Building Improvement Proj LT $5000		0

		76314 - Furniture Items Under $5k		0

		76320 - Equipment Close-outs		0

		76501 - Subject Incentives		250,015

		76502 - Prizes and Awards		31,665

		76503 - Employee Education Costs-Other		103,001

		76504 - Employee Education Costs-Uhp		200,000

		76505 - Employee Education Costs-Man Confid		0

		76506 - Fellowships		446,573

		76507 - Student Grants and Aid - Graduate		4,899,790

		76509 - Property Taxes		337,087

		76513 - Moving Expenses		0

		76514 - Settlements		268,244

		76515 - Loan Forgiveness Expense		3,132,715

		76516 - Other Exp Chargeback		-570,000

		76517 - Research Check Escheatment		0

		76518 - Ergonomic Equipment		11,774

		77501 - Non Grant Subcontracts $25K		2,529

		78001 - Grants Stipends		764,112

		78002 - Grants Tuition and Fees		355,865

		Other Expenses Total		23,709,844



Other Operating Expenses ($M)



Insurance	Repairs and Maintenance	Minor equipment	Supplies	Library E-Resources	Student Grants and Aid - Graduate	Loan Forgiveness Expense	Other (Employee Education, Property Taxes, fellowships, etc)	Grants Sub Contracts	8297153.6920515597	24983375.98655016	3164269.7503911592	6887429.471134915	2854774.9999997998	4899789.6752468385	3132715.1040759599	2770864.9832666395	25458268.857568756	









FY24 SOM

		SOM		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		21.7		21.7		0.0		0.1%				433 students,398 students @ 44,666,26 students @ 74,367,9 students @ 70,502  --- More out of state students in FY23 

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		82.1		76.8		5.3		6.9%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		39.1		38.7		0.4		0.9%				see below for detail

		Total Operating Fund		$142.9		$137.3		$5.7		4.1%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$142.9		$137.3		$5.7		4.1%



		Personal Services		$93.0		$87.4		$5.7		6.5%				4.5% Salary increases, full year effect and new faculty/staff

		Fringe Benefits		52.1		47.9		4.3		8.9%

		Drugs/Medical Supplies		1.2		1.3		-0.1		-4.2%

		Resident and Fellow house staff 		65.3		59.6		5.7		9.6%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		0.7		0.6		0.0		5.9%

		Interest Expense on Debt Service		0.0		0.0		0.0		156.9%

		Other Expenses		44.2		36.9		7.3		19.8%				see below

		Capital Projects/Lease and Debt Payments		1.1		1.1		-0.0		-2.2%

		Total Operating Fund		$257.7		$234.7		$22.9		9.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$257.7		$234.7		$22.9		9.8%



		Excess/(Deficiency)		-$114.7		-$97.5		-$17.2



		FB rate		56%		55%

		overall check		-3		-0





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		5.9		4.9		1.0		20.7%				$211k Pedicatrics Contract, $544K Asylum hill and $139KGCS-ISG Storrs

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.1		-0.0		-54.6%				$38k Decrease in Psych Revenue contract

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.3		-0.2		-90.9%				FY24 $24k vs FY23 $259k - estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		33.1		33.5		-0.4		-1.1%				Decrease is in internal awards - FY23 had a $2.5m capital award for Lab Renovation, offset with an increase in GME 

		Total Other Revenue		39.1		38.7		0.4		0.9%



		Other Expenses

		Internal Contractual Support		3.2		2.2		1.0		44.3%				$64k functions and catering, $760k Home office allocation

		Medical Contractual Support		15.0		12.1		2.9		24.1%				GME Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Temporary Per Diem Staff		0.0		0.1		-0.1		-70.2%				HO allocation in FY23 for IT per diem staffing

		Outside and Other Purchased Services		15.7		12.6		3.0		24.0%				$1.2M HO allocation, $62k Software lic, $60k bus service,$80k catering, $112k Travel, $314k Dues and fees, $118k Pur Svc Lab

		Insurance		0.6		0.6		-0.1		-8.5%				drop due to new contract for Long Term Liability insurance

		Repairs and Maintenance		0.9		0.8		0.1		13.7%				HO allocation

		Other Expenses		8.2		7.8		0.4		5.3%				$140k Minor equipment pool, $160k Office supoplies 

		Grants Sub Contracts		0.6		0.6		0.0		0.5%

		Grants Close Out Exp Adj		0.0		0.0		-0.0		-100.0%

		Total Other Expenses		44.2		36.9		7.3		19.8%











FY24 SODM

		SODM		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		11.5		10.9		0.6		5.6%				4% tuition fee increase
In state: 182*$41,291 
Out of state: 12*$83,352
Regional 10*$72,260
Total: 204
Professional fee: 204*$2,986 (2.5% increase)


		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		2.0		2.1		-0.1		-4.8%				see below

		Total Operating Fund		$13.5		$13.0		$0.5		3.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.5		$13.0		$0.5		3.9%



		Personal Services		$21.6		$19.7		$1.9		9.4%				4.5% Salary increases, full year effect and new faculty/staff  --$847k vacfac added (50% of PTRs $1.7m), total $822k salary pool  

		Fringe Benefits		14.9		13.6		1.3		9.6%

		Drugs/Medical Supplies		0.6		0.6		0.0		4.7%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		1.0		0.9		0.1		5.4%

		Interest Expense on Debt Service		0.0		0.0		0.0		74.7%

		Other Expenses		7.3		6.4		0.9		13.9%				see below

		Capital Projects/Lease and Debt Payments		0.1		0.1		-0.0		-22.2%

		Total Operating Fund		$45.5		$41.4		$4.1		9.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$45.5		$41.4		$4.1		9.9%



		Excess/(Deficiency)		-$32.0		-$28.4		-$3.6



		FB rate		69%		69%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		1.8		1.9		-0.0		-1.5%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.0		0.0		3.3%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1		0.2		-0.1		-56.0%				FY24 $68k vs FY23 $155k - estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Revenue		2.0		2.1		-0.1		-4.8%



		Other Expenses

		Internal Contractual Support		0.6		0.4		0.2		34.9%				$169k HO allocation

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0		0.0		-0.0		-88.8%

		Outside and Other Purchased Services		2.8		2.3		0.5		22.0%				$417k HO allocation

		Insurance		0.1		0.1		-0.0		-6.4%

		Repairs and Maintenance		1.1		1.0		0.1		12.1%				$111k HO allocation

		Other Expenses		2.7		2.6		0.2		6.3%				$135k settlements, $51k minor equip

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		-100.0%

		Total Other Expenses		7.3		6.4		0.9		13.9%











FY24 DC

		DC		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.1		-0.0		-10.7%				Instrument cleaning fees $6k decrease

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		10.3		10.4		-0.0		-0.1%				Gross patient revenue expected to decrease by $669k or 4.4%

		Other Revenue		0.4		0.3		0.0		9.7%				see below

		Total Operating Fund		$10.8		$10.7		$0.0		0.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$10.8		$10.7		$0.0		0.2%



		Personal Services		$5.8		$5.6		$0.2		3.3%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		4.4		4.2		0.3		6.3%

		Drugs/Medical Supplies		4.0		3.7		0.3		7.6%				$293k increase in medical supplies offset with $10k drop in drugs

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0		0.0		0.0		0.0%

		Interest Expense on Debt Service		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		2.7		2.4		0.4		16.9%				see below

		Capital Projects/Lease and Debt Payments		0.2		0.2		-0.0		-12.9%

		Total Operating Fund		$17.1		$16.0		$1.1		6.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$17.1		$16.0		$1.1		6.9%



		Excess/(Deficiency)		-$6.4		-$5.3		-$1.1



		FB rate		77%		75%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.1		0.1		0.0		32.4%				$13k Dental Faculty Practice Operations

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.3		0.0		-0.0		-0.6%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.0		0.0		0.0		233.3%

		Total Other Revenue		0.4		0.3		0.0		9.7%



		Other Expenses

		Internal Contractual Support		1.3		1.2		0.1		8.4%				$78k UMG charge for Oral-Maxillo Path and $15k for internal drug charges Oral max Surg

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.1		0.0		0.0		65.3%				$24k increase in ED clinics

		Outside and Other Purchased Services		0.8		0.6		0.2		26.9%				$30k rent, $16k Data software , $11k Travel, $29k collection fees, $46k prof services other

		Insurance		0.4		0.0		0.0		0.0%

		Repairs and Maintenance		0.0		0.0		0.0		91.8%

		Other Expenses		0.2		0.1		0.1		108.0%				$73k minor equipment, $10k office supplies

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		2.7		2.4		0.4		16.9%











FY24 RES

		RES		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		-100.0%

		Grants & Contracts		122.5		110.7		11.8		10.7%				$10.3m variance due to an extraordinary grant subcontracts (no F&A impact)

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		19.1		18.3		0.8		4.6%				see below

		Total Operating Fund		$141.6		$129.0		$12.6		9.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$141.6		$129.0		$12.6		9.8%



		Personal Services		$67.4		$63.3		$4.1		6.4%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		41.9		39.3		2.7		6.8%

		Drugs/Medical Supplies		6.4		6.6		-0.2		-2.5%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		4.0		3.8		0.2		5.5%

		Interest Expense on Debt Service		0.0		0.0		0.0		363.1%

		Other Expenses		58.0		49.7		8.3		16.6%				see below

		Capital Projects/Lease and Debt Payments		5.2		5.4		-0.2		-4.2%

		Total Operating Fund		$182.8		$168.0		$14.8		8.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$182.8		$168.0		$14.8		8.8%



		Excess/(Deficiency)		-$41.2		-$39.0		-$2.2



		FB rate		62%		62%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		3.5		3.2		0.3		9.2%				$142k Storrs OVPR admin, $115k OVPR Admin,  $272k AEF 2020 international conference

		Gift and Endowment Revenue		4.5		4.5		0.1		1.5%				Expected to remain flat

		Contractual and Other Income		0.4		0.8		-0.4		-52.1%				ACAD Enhancement income decrease offset with decrease to exp

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		1.2		1.0		0.1		11.5%				estimated rates and cash available - $26k STIF and $108k Shortterm investment fund

		Internal Income		9.6		8.8		0.8		9.1%				$466 Ryan White residual fund 

		Total Other Revenue		19.1		18.3		0.8		4.6%



		Other Expenses

		Internal Contractual Support		8.1		9.7		-1.5		-16.0%				Decrease is in internal awards - FY23 had a $2.5m capital award for Lab Renovation

		Medical Contractual Support		0.0		0.0		-0.0		-5.2%

		Temporary Per Diem Staff		0.5		0.7		-0.2		-32.0%

		Outside and Other Purchased Services		16.2		14.5		1.7		11.4%				$764k HO, $183k catering, $140k travel and $500k professional services

		Insurance		0.1		0.1		0.0		7.0%

		Repairs and Maintenance		4.1		3.7		0.4		11.1%				HO allocation

		Other Expenses		4.2		4.4		-0.2		-5.4%				minor equip pools less than projections

		Grants Sub Contracts		24.8		17.0		8.1		48.5%				Variance due to an extraordinary Grant (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-435.6%

		Total Other Expenses		58.0		49.7		8.3		16.6%











FY24 JDH

		JDH		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		1.0		0.7		-0.1		-8.8%				Dental House Staff - OMFS Resident income for work at external hospitals

		Net Patient Revenue		628.1		582.6		45.5		7.8%

		Other Revenue		84.5		111.0		-26.5		-23.9%				Drop in other revenue due to 340B program restrictions from manufacturers

		Total Operating Fund		$713.3		$694.4		$18.9		2.7%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$713.3		$694.4		$18.9		2.7%



		Personal Services		$253.4		$231.5		$21.9		9.4%				4.5% Salary increases, full year effect and new faculty/staff for growth

		Fringe Benefits		183.4		171.6		11.8		6.9%

		Drugs/Medical Supplies		179.1		172.1		7.0		4.1%				Increased per volume plus 4.5% inflation, reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		3.7		3.6		0.1		3.2%				Consortium Dental US Resident expense

		Utilities		6.1		5.7		0.3		5.9%

		Interest Expense on Debt Service		0.2		0.2		0.1		32.0%

		Other Expenses		182.5		174.8		7.8		4.4%				includes Temp per diem staff, repairs and maint, insurance

		Capital Projects/Lease and Debt Payments		5.9		5.7		0.2		4.2%

		Total Operating Fund		$814.3		$765.1		$49.1		6.4%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$814.3		$765.1		$49.1		6.4%



		Excess/(Deficiency)		-$101.0		-$70.7		-$30.2



		FB rate		72.4%		74.1%









		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		3.7		4.7		-1.0		-21.1%				$395 Emily J Psych ended, $400k drop due to NICU EPIC project - still waiting for final contract on the new IT contract 

		Gift and Endowment Revenue		0.0		0.0		0.0		-100.0%				no gifts budgeted this year

		Contractual and Other Income		41.6		70.0		-28.8		-40.9%				$24.2M decrease $340b, $1.2M decrease in Hemo clinic, $1.0M decrease in CCMC NICU FY23 includes equipment rev, $465k increase OR

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		39.2		35.9		3.4		9.4%				$3.6M Specialty pharmacy 

		Total Other Revenue		84.5		111.0		-26.5		-23.9%



		Other Expenses

		Internal Contractual Support		58.6		53.2		5.3		10.0%				$1.8M Med House Staff, $1.0M HO allocation, $800k dispensing fee

		Medical Contractual Support		3.4		2.0		1.4		71.4%				$1.3M OR anesthesiology contract

		Temporary Per Diem Staff		21.2		29.1		-7.8		-26.9%				staffing departments showing a decrease in per diems

		Outside and Other Purchased Services		71.6		66.7		4.9		7.3%				$2.5M Software Maint, $3.8M HO allocation

		Insurance		6.4		5.9		0.5		9.1%

		Repairs and Maintenance		14.4		12.0		2.5		20.6%				$511k clinical eng, $364k Rad Onc, $387k OR

		Other Expenses		6.8		5.9		1.0		16.6%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		182.5		174.8		7.8		4.4%











FY24 UMG

		UMG		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		139.6		129.4		10.2		7.9%				$1.2M of rev for Radiology locums

		Other Revenue		7.1		6.8		0.2		3.4%

		Total Operating Fund		$146.6		$136.2		$10.4		7.6%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$146.6		$136.2		$10.4		7.6%

														New MD's		New Support for MD's		Fac/Managerial Incr		Support Inc

		Personal Services		$145.2		$134.3		$10.9		8.1%				4,264,744		348,000		3,016,311		1,322,000				8,951,055

		Fringe Benefits		85.1		78.3		6.9		8.8%

		Drugs/Medical Supplies		10.1		9.9		0.2		2.0%				3.5% increase over current per Pharmacy Dept

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		2.6		2.5		0.1		5.5%

		Interest Expense on Debt Service		0.0		0.0		0.0		20.5%

		Other Expenses		43.6		38.0		6.0		15.9%				expenses related to new sites  $1.2M of exp for Radiology locums

		Capital Projects/Lease and Debt Payments		1.1		0.9		0.3		29.8%

		Total Operating Fund		$287.8		$263.5		$24.3		9.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$287.8		$263.5		$24.3		9.2%



		Excess/(Deficiency)		-$141.2		-$127.3		-$13.9



		FB rate		59%		58%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.5		0.4		0.1		39.3%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		6.3		6.0		0.0		0.6%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.2		0.2		0.0		25.8%

		Total Other Revenue		7.1		6.8		0.2		3.4%



		Other Expenses

		Internal Contractual Support		10.4		9.5		0.8		8.8%

		Medical Contractual Support		2.4		1.4		1.0		72.7%

		Temporary Per Diem Staff		1.7		1.1		0.6		48.2%

		Outside and Other Purchased Services		22.8		19.9		2.8		14.2%

		Insurance		0.7		0.6		0.0		7.1%

		Repairs and Maintenance		4.2		3.6		0.7		18.6%

		Other Expenses		1.5		1.5		0.0		2.1%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		43.6		38.0		6.0		15.9%











FY24 FC

		FC		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		116.9		108.0		8.9		8.2%				10% growth

		Other Revenue		17.3		17.3		0.1		0.4%

		Total Operating Fund		$134.3		$125.3		$9.0		7.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$134.3		$125.3		$9.0		7.2%



		Personal Services		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		Fringe Benefits		0.0		0.0		0.0		ERROR:#DIV/0!

		Drugs/Medical Supplies		85.1		75.4		9.7		12.8%				10% growth plus 4.5% inflation

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0		0.0		0.0		ERROR:#DIV/0!

		Interest Expense on Debt Service		7.7		8.1		-0.4		-4.9%				Interest on OP and MSI buildings

		Other Expenses		42.7		36.4		6.3		17.2%

		Capital Projects/Lease and Debt Payments		6.0		6.4		-0.4		-6.5%

		Total Operating Fund		$141.4		$126.3		$15.1		11.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$141.4		$126.3		$15.1		11.9%



		Excess/(Deficiency)		-$7.1		-$1.0		-$6.1



		FB rate		0%		0%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0		0.0		0.0		0.0%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.0		0.0		ERROR:#DIV/0!

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		17.3		17.2		0.1		0.4%

		Total Other Revenue		17.3		17.3		0.1		0.4%



		Other Expenses

		Internal Contractual Support		32.8		28.1		4.7		16.7%

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0		0.0		0.0		ERROR:#DIV/0!

		Outside and Other Purchased Services		9.8		8.2		1.6		19.6%

		Insurance		0.0		0.0		0.0		ERROR:#DIV/0!

		Repairs and Maintenance		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		0.0		0.1		-0.0		-72.4%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		42.7		36.4		6.3		17.2%











FY24 IS

		With Home Office Allocation

		IS		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.1		-0.0		-14.3%

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		13.5		12.2		1.3		10.7%

		Total Operating Fund		$13.6		$12.3		$1.3		10.5%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.6		$12.3		$1.3		10.5%



		Personal Services		$4.2		$4.1		$0.2		4.2%

		Fringe Benefits		3.3		3.4		-0.1		-2.9%

		Drugs/Medical Supplies		0.6		0.7		-0.0		-4.1%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.4		0.8		-0.4		-51.7%

		Interest Expense on Debt Service		0.0		0.0		-0.0		-19.6%

		Other Expenses		-8.1		0.3		-8.4		-2554.6%

		Capital Projects/Lease and Debt Payments		7.5		49.0		-41.5		-84.7%

		Total Operating Fund		$7.9		$58.2		-$50.3		-86.4%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$7.9		$58.2		-$50.3		-86.4%



		Excess/(Deficiency)		$5.7		-$45.9		$51.6



		FB rate		77%		82%

		WithOUT Home Office Allocation

		Entity - Entity Code: IS		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.1		-0.0		-14.3%

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		13.8		14.5		-0.7		-5.1%

		Total Operating Fund		$13.8		$14.6		-$0.7		-5.1%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.8		$14.6		-$0.7		-5.1%



		Personal Services		$57.7		$54.4		$3.3		6.1%

		Fringe Benefits		45.5		44.3		1.2		2.7%

		Drugs/Medical Supplies		0.7		0.8		-0.1		-14.9%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		14.3		14.0		0.3		2.2%

		Interest Expense on Debt Service		0.2		0.1		0.1		248.5%

		Other Expenses		67.9		61.2		6.7		10.9%				Advertising $500k, Prof fees $5.8m

		Capital Projects/Lease and Debt Payments		12.5		52.2		-39.7		-76.1%				FY23 transfer to capital funds of $39M -  not in FY24

		Total Operating Fund		$198.8		$227.0		-$28.2		-12.4%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$198.8		$227.0		-$28.2		-12.4%



		Excess/(Deficiency)		-$185.0		-$212.4		$27.4



		FB rate		79%		81%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.4		3.0		1.3		43.7%

		Gift and Endowment Revenue		0.0		0.0		-0.0		-100.0%

		Contractual and Other Income		0.8		0.9		-0.0		-5.1%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		3.2		6.8		-3.6		-52.5%

		Internal Income		5.3		3.7		1.6		41.9%

		Total Other Revenue		13.8		14.5		-0.7		-5.1%



		Other Expenses

		Internal Contractual Support		1.6		1.7		-0.1		-3.6%

		Medical Contractual Support		0.0		0.0		0.0		0.7%

		Temporary Per Diem Staff		0.1		0.4		-0.3		-78.5%

		Outside and Other Purchased Services		45.0		37.2		7.8		21.0%

		Insurance		0.9		3.1		-2.2		-72.0%

		Repairs and Maintenance		14.9		13.4		1.5		11.6%

		Other Expenses		5.4		5.5		-0.1		-1.6%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		67.9		61.2		6.7		10.9%











Strata DATA -FY24 Budget

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2024

		Fiscal Year: 2024

		Time Class: Budgeted

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 5: (All)

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY24 Variance from FY23 Forecast																				Comments

				2024		2024		2024		2024		2024		2024		2024		2024		2024

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		21,724,369		11,541,167		47,722		- 0		- 0		- 0		- 0		85,000		33,398,259				14,464		611,620		(5,737)		(4,572)		- 0		- 0		- 0		(14,150)		601,625		1.8%		Rate and student increase - SOM shows a flat increase due to a large amount of out of state students in FY23

		Federal Grant Revenue		- 0		- 0		- 0		97,161,551		- 0		- 0		- 0		- 0		97,161,551				- 0		- 0		- 0		12,358,653		- 0		- 0		- 0		- 0		12,358,653		14.6%		$10.3m variance due to extraordinary Grant subcontracts (no F&A impact)

		Non Federal Grant Revenue		- 0		- 0		- 0		25,293,674		- 0		- 0		- 0		- 0		25,293,674				- 0		- 0		- 0		(569,837)		- 0		- 0		- 0		- 0		(569,837)		-2.2%		decrease in non fed revenue offset with a decrease in expenses

		Auxiliary Services		5,935,583		1,848,568		73,900		3,473,657		3,717,027		519,002		26,744		4,229,649		19,824,131				1,019,109		(28,003)		18,081		293,494		(993,110)		146,438		- 0		1,593,409		2,049,418		11.5%		SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Interns and Residents		82,112,015		- 0		- 0		- 0		660,888		- 0		- 0		- 0		82,772,903				5,304,183		- 0		- 0		- 0		(64,027)		- 0		- 0		- 0		5,240,156		6.8%		Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Gift and Endowment Revenue		- 0		15,000		- 0		4,532,544		- 0		- 0		- 0		0		4,547,544				- 0		15,000		- 0		65,817		(95,000)		- 0		- 0		(3,528)		(17,711)		-0.4%

		Contractual and Other Income		37,492		23,870		281,201		400,000		41,552,084		6,308,546		- 0		835,557		49,438,749				(45,076)		763		(1,687)		(435,622)		(28,777,971)		38,154		- 0		(45,141)		(29,266,581)		-37.2%		JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0				- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		23,584		68,261		- 0		1,165,852		- 0		- 0		- 0		3,242,129		4,499,827				(235,147)		(86,706)		- 0		120,138		- 0		- 0		- 0		(2,201,113)		(2,402,827)		-34.8%		Investment income assumed to come down in FY24

		Internal Income		33,111,751		- 0		24,568		9,559,070		39,247,891		238,182		17,313,122		5,201,048		104,695,631				(371,515)		- 0		17,198		795,467		3,368,963		48,887		75,008		1,957,760		5,891,766		6.0%		CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		14,456,720		- 0		1,854,291,902		303,400,525		172,111,495		- 0		2,344,260,641				- 0		- 0		(669,015)		- 0		103,198,853		18,100,500		13,099,384		- 0		133,729,722		6.0%		JDH $103.2M 5.9%, UMG $18.1M 6.3%, FC $13.1M 8.2% and dental clinics -$669k -4.4%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,779,871		- 0		1,205,765,854		159,043,991		55,177,343		- 0		1,423,767,059				- 0		- 0		(385,115)		- 0		59,800,969		8,370,575		4,204,800		- 0		71,991,230		5.3%		$2.2M JDH decrease for IME calc change in beds, DSS supplemental JDH 10.2m and UMG $21.8m  UMG possible $8m concern (48% realization vs 45% realization last 3 months).  

		Bad Debt		- 0		- 0		337,891		- 0		20,397,196		4,796,961		107		- 0		25,532,155				- 0		- 0		(273,647)		- 0		(2,085,340)		(455,639)		(3,548)		- 0		(2,818,174)		-9.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,338,958		- 0		628,128,852		139,559,572		116,934,045		- 0		894,961,427				- 0		- 0		(10,254)		- 0		45,483,224		10,185,564		8,898,132		- 0		64,556,666		7.8%		$10.2m UMG, $45.5m JDH, $8.9M Pharmacy and -$10k Dental Clinics growth

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		142,944,795		13,496,867		10,766,349		141,586,348		713,306,741		146,625,302		134,273,911		13,593,383		1,316,593,696				5,686,018		512,674		17,601		12,623,537		18,922,078		10,419,043		8,973,140		1,287,237		58,441,329		4.6%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								(1)		(1)		(1)		(1)		(1)		(1)		- 0		(1)

		Salary Expense		93,031,834		21,567,792		5,790,158		67,358,416		253,359,597		145,150,509		- 0		4,240,436		590,498,742				5,679,954		1,854,437		183,444		4,067,310		21,857,961		10,884,110		- 0		169,142		44,696,358		8.2%		4.5% Salary increases, full year effect and new faculty/staff for growth - $6.8m lump sums in FY23 not in FY24

		Fringe Benefits		52,123,872		14,862,805		4,441,196		41,931,953		180,396,608		85,139,366		- 0		3,258,779		382,154,578				4,267,688		1,298,337		263,895		2,667,542		8,764,946		6,861,762		- 0		(96,518)		24,027,652		6.7%

		Internal Contractual Support		3,237,675		583,336		1,341,585		8,110,674		58,568,686		10,352,071		32,814,212		(10,822,369)		104,185,870				994,611		151,024		104,354		(1,549,951)		5,321,934		837,796		4,685,364		(5,151,849)		5,393,283		5.5%		Contract pharmacy, GME, 340b

		Medical Dental House Staff		65,286,806		- 0		- 0		- 0		3,700,000		- 0		- 0		- 0		68,986,806				5,696,040		- 0		- 0		- 0		115,349		- 0		- 0		- 0		5,811,388		9.2%		Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Medical Contractual Support		15,000,212		- 0		- 0		25,000		3,395,277		2,425,142		- 0		24,399		20,870,031				2,911,064		- 0		- 0		(1,383)		1,414,882		1,020,780		- 0		159		5,345,502		34.4%		$1.4M Anesthesiology OR agreement, $1.2M Radiology contracted Physicians offset with revenue, remaining amount GME

		Temporary Per Diem Staff		34,292		4,156		62,132		484,451		21,239,780		1,696,921		- 0		103,954		23,625,686				(80,943)		(32,899)		24,546		(228,389)		(7,816,871)		552,045		- 0		89,640		(7,492,871)		-24.1%		Temp per Diem expected to decrease - high level of $760k 

		Utilities		653,453		994,587		16,055		3,981,649		6,074,827		2,597,723		- 0		394,640		14,712,935				36,400		51,397		6,984		205,919		339,308		134,410		- 0		(422,934)		351,483		2.4%		rate increases

		Outside and Other Purchased Services		15,669,875		2,820,951		763,583		16,151,097		71,595,433		22,750,238		9,818,896		2,222,316		141,792,389				3,036,321		509,313		162,050		1,656,748		4,856,847		2,828,502		1,608,857		(998,416)		13,660,222		10.7%		$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		567,866		98,100		373,203		76,596		6,443,912		665,697		5,000		66,780		8,297,154				(52,945)		(6,695)		3		4,998		535,240		44,018		5,000		(2,211,127)		(1,681,508)		-16.9%		FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		909,262		1,086,712		48,410		4,069,654		14,442,862		4,243,979		- 0		182,496		24,983,376				109,571		117,512		23,173		405,518		2,466,635		664,619		- 0		(89,521)		3,697,507		17.4%		JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Drugs		293		- 0		16,297		2,810		106,057,196		8,140,401		85,053,418		8,599		199,279,013				(56)		- 0		(10,606)		(497)		1,458,657		358,656		9,655,191		(917)		11,460,428		6.1%		Increased per volume plus 4.5% inflation, reduction in 340b due to manufacturer restrictions

		Medical Supplies		1,227,850		613,446		3,980,322		6,381,256		73,066,675		1,967,880		48,131		632,286		87,917,846				(53,811)		27,722		292,651		(165,475)		5,569,660		(164,481)		(731)		(26,385)		5,479,150		6.6%		volume and rate increases

		Other Expenses		8,197,349		2,736,489		160,260		4,163,595		6,829,531		1,488,313		17,768		116,539		23,709,844				409,259		162,043		83,219		(235,965)		973,122		31,086		(46,505)		(74,999)		1,301,260		5.8%		$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		584,969		- 0		- 0		24,795,579		- 0		- 0		- 0		- 0		25,380,548				2,985		- 0		- 0		8,103,498		- 0		- 0		- 0		- 0		8,106,483		46.9%		$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		- 0		- 0		- 0		77,721		- 0		- 0		- 0		- 0		77,721				(25,196)		(4,248)		- 0		100,877		- 0		- 0		- 0		- 0		71,433		1136.0%

		Debt Services		32,916		9,080		- 0		18,527		222,074		43,949		7,696,198		1,633		8,024,378				20,105		3,882		- 0		14,526		53,779		7,471		(399,792)		(398)		(300,427)		-3.6%		OP and MARB debt 

		Depreciation		1,096,507		86,263		156,079		5,170,572		5,888,594		1,133,277		5,964,287		7,504,420		27,000,000				(24,587)		(24,545)		(23,070)		(225,541)		237,978		260,219		(412,799)		(41,491,165)		(41,703,510)		-60.7%		FY23 transfer to capital funds of $39M -  not in FY24

		Total Expense		257,655,030		45,463,718		17,149,281		182,799,549		811,281,053		287,795,467		141,417,911		7,934,908		1,751,496,917				22,926,461		4,107,280		1,110,644		14,819,733		46,149,425		24,320,994		15,094,585		(50,305,287)		78,223,835		4.7%





		Net Income		(114,710,236)		(31,966,851)		(6,382,931)		(41,213,200)		(97,974,312)		(141,170,165)		(7,144,000)		5,658,475		(434,903,221)				(17,240,443)		(3,594,605)		(1,093,043)		(2,196,196)		(27,227,347)		(13,901,951)		(6,121,445)		51,592,524		(19,782,506)		4.8%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		3,898,855		1,617,798		- 0		4,425,691		11,693,954		4,680,223		- 0		85,250,455

Danville,Lisa: Danville,Lisa:
moved funding for poison control into state support salary line for presentation 		111,566,977

Danville,Lisa: Danville,Lisa:
moved funding for poison control into state support salary line for presentation 				1,479,939		(1,417,450)		- 0		(15,233)		494,600		(23,208)		- 0		(42,080,835)		(41,583,187)		-27.2%

		State Support Fringe		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500,000		4,500,000				(2,248,074)		(3,058,010)		(24,609)		(6,509,274)		(89,548,392)		(36,834,218)		- 0		(31,438,520)		(169,661,097)		-97.4%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,500,000

Danville,Lisa: Danville,Lisa:
moved funding for poison control into state support salary line for presentation 		86,500,000

Danville,Lisa: Danville,Lisa:
moved funding for poison control into state support salary line for presentation 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23,900,000)		(23,900,000)		-21.6%

		Total Appropriations		3,898,855		1,617,798		- 0		4,425,691		11,693,954		4,680,223		- 0		176,250,455		202,566,977				(768,135)		(4,475,460)		(24,609)		(6,524,507)		(89,053,792)		(36,857,427)		- 0		(97,419,354)		(235,144,284)		-53.7%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(110,811,380)		(30,349,053)		(6,382,931)		(36,787,509)		(86,280,358)		(136,489,942)		(7,144,000)		181,908,930		(232,336,244)				(18,008,579)		(8,070,065)		(1,117,652)		(8,720,702)		(116,281,139)		(50,759,377)		(6,121,445)		(45,826,830)		(254,926,791)

																		Retirement fb exp		210,276,390

																		bottom line after retirement		(22,059,854)

																		net loss per summary tab		(22,059,854)

																		difference		(0)



		Fringe Benefits

		65000 - Employee Fringe Benefit Expense		(500,000)		- 0		- 0		984,406		- 0		- 0		- 0		7,000,000		7,484,406

		65001 - Retirement		26,767,569		6,902,862		2,482,748		18,135,405		91,597,132		44,151,516		- 0		20,239,158		210,276,390		moved $7.0M out of retirement expense into general fb-due to the unknow of how this will work

		65003 - Health Insurance		12,838,973		3,764,735		1,451,116		11,009,373		51,803,342		23,758,824		- 0		13,263,572		117,889,935

		65005 - FICA (OASDI)		4,154,454		1,055,618		348,961		3,272,358		13,669,553		6,001,513		- 0		3,450,955		31,953,411

		65007 - FICA (Medicare)		1,261,194		265,032		83,957		815,509		3,319,686		1,961,699		- 0		831,639		8,538,717

		65009 - Group Life Insurance		37,435		8,488		4,039		29,317		136,931		74,291		- 0		38,593		329,094

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		(1,577)		(5,429)		- 0		- 0		(7,005)

		65013 - Workers Compensation		1,027,749		221,886		70,374		811,760		792,519		1,624,611		- 0		695,903		5,244,803

		65017 - Tuition Reimbursement-UHP		20,000		- 0		- 0		- 0		115,000		- 0		- 0		- 0		135,000

		65018 - Tuition Reimbursement-Mgrl Confiden		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65020 - Fringe Benefits Adj - Manual		6,516,497		2,644,184		- 0		6,563,997		18,964,022		7,572,341		- 0		(42,261,041)		(0)

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		309,828		- 0		- 0		- 0		- 0		309,828

		65030 - Accrued Fringe Benefits Comp Abs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65031 - Accrued Employee Fringe Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65035 - Payout at Separation Adjustment-FB		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				52,123,872		14,862,805		4,441,196		41,931,953		180,396,608		85,139,366		- 0		3,258,779		382,154,578

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0





Strata DATA -FY23 Actuals Proj

		Annualized - Budget Summary Report-by Business unit

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)												Don’t override formulas when updating cells

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: April

		Time Class - TimeClass: Actual

				DollarsYTD		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Total UCH				FY23 Forecast Variance from FY23 Budget

						2023		2023		2023		2023		2023		2023		2023		2023		2023																														APRIL CY YTD		APRIL CY YTD		APRIL CY YTD		APRIL CY YTD

						SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Variance 		% Variance		Comments						Actual		Budgeted		Variance		Variance Percent

		Tuition and Fees		27,330,528		21,709,904		10,929,547		53,459		4,572		- 0		- 0		- 0		99,150		32,796,633				1,057,596		(360,257)		8,009		4,572		- 0		- 0		- 0		(63,513)		646,407		2.0%		Large variances sit in SOM out of state tuition and Fee adjustments				Tuition and Fees		27,330,528		26,776,688		553,839		2.1%

		Federal Grant Revenue		70,669,082		- 0		- 0		- 0		84,802,898		- 0		- 0		- 0		- 0		84,802,898				- 0		- 0		- 0		(2,640,621)		- 0		- 0		- 0		- 0		(2,640,621)		-3.0%		Extraordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)				Federal Grant Revenue		70,669,082		67,460,502		3,208,579		4.8%

		Non Federal Grant Revenue		21,552,926		- 0		- 0		- 0		25,863,511		- 0		- 0		- 0		- 0		25,863,511				- 0		- 0		- 0		2,051,312		- 0		- 0		- 0		- 0		2,051,312		8.6%						Non Federal Grant Revenue		21,552,926		19,847,097		1,705,829		8.6%

		Auxiliary Services		15,145,595		4,916,474		1,876,571		55,819		3,180,163		4,710,137		372,564		26,744		2,636,240

Danville,Lisa: Danville,Lisa:
adj annualization for COVID payment back to FEMA est at $1.4M		17,774,714				(666,748)		(488,843)		(7,181)		141,911		(212,062)		24,630		(24,782)		(1,431,091)		(2,664,166)		-13.0%		CAS $1.4M estimated amount to be paid back to FEMA for COVID funds/SOM external income $555k under budget for Pedicatrics and DPH contracts/SODM  $434k under for Community based practice/JDH  $193k Emily J Psych contract ended				Auxiliary Services		15,145,595		17,047,149		(1,901,555)		-11.2%

		Interns and Residents		64,610,623		76,807,833		- 0		- 0		- 0		724,915		- 0		- 0		- 0		77,532,748				(31,332)		- 0		- 0		- 0		64,027		- 0		- 0		- 0		32,695		0.0%						Interns and Residents		64,610,623		64,555,606		55,017		0.1%

		Gift and Endowment Revenue		4,153,546		- 0		- 0		- 0		4,466,727

Danville,Lisa: Danville,Lisa:
reduced by $400k - annualized amount too high		95,000

Danville,Lisa: Danville,Lisa:
removed annualization of one time gift of $95K
		- 0		- 0		$3,528		4,565,255				- 0		(27,000)		- 0		1,325,420		- 0		- 0		- 0		1,028		1,299,448		39.8%		Research $400k decrease in forecast				Gift and Endowment Revenue		4,153,546		2,737,339		1,416,207		51.7%

		Contractual and Other Income		$66,837,775		82,568		23,107		282,888		835,622		70,330,055

Danville,Lisa: Danville,Lisa:
Remove annualization of one time revenue for NICU project of $1.0M and reduced 340b income by $1.0M for possible loss in revenue due to new restrictions		6,270,392

Danville,Lisa: Danville,Lisa:
removed annualization of Pop health revenue $300k		- 0		880,698		78,705,329		$1.0m reduction due to possible 340b drop in revenue		40,568		23,107		(3,172)		435,622		2,043,161		(153,032)		- 0		45,335		2,431,588		3.2%		JDH Hemophilia clinic,  340 B, CCMC agreement,  Materials mgmt rebate income, UMG clinical contracts, EPIC credits, Research AEF income				Contractual and Other Income		66,837,775		63,952,445		2,885,330		4.5%

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)		-100.0%						F and A Recoveries		- 0		(0)		0		100.0%

		Investment Income		6,902,654		258,731		154,967		- 0		1,045,714		- 0		- 0		- 0		5,443,242

Danville,Lisa: Danville,Lisa:
 $6.5m in total - per Chad and Nikki assumptions - April YTD at $6.9M - adjust to agree to April YTD of $6.9M		6,902,654				254,352		154,967		- 0		1,021,314		- 0		- 0		- 0		4,087,030		5,517,663		398.4%		Amount could be higher - kept at April YTD amount --better interest rates and more cash than expected in the budget				Investment Income		6,902,654		1,378,521		5,524,133		400.7%

		Internal Income		83,160,498		33,483,267

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		- 0		7,370		8,763,604		35,878,928		189,294		17,238,114		3,243,287

Danville,Lisa: Danville,Lisa:
adjust internal income to agree to internal exp		98,803,865				883,552		- 0		(22,630)		1,486,265		11,062,444		(36,034)		283,007		(416,660)		13,239,945		15.5%		340B program, Interns and Residents				Internal Income		83,160,498		72,000,093		11,160,405		15.5%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		1,842,109,100		- 0		- 0		15,125,735		- 0		1,751,093,048		285,300,025		159,012,111		- 0		2,210,530,919				- 0		- 0		710,799		- 0		94,974,238		15,664,005		20,714,016		- 0		132,063,058		6.4%		JDH 5.7%, FC 19.58%, DC 4.16% and UMG 6.42% volume growth				Gross Patient Revenue		1,842,109,100		1,726,855,011		115,254,088		6.7%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		1,126,479,858		- 0		- 0		4,164,986		- 0		1,145,964,885		150,673,416		50,972,543		- 0		1,351,775,830				- 0		- 0		995,441		- 0		72,388,202		10,404,414		7,757,270		- 0		91,545,328		7.3%		concern for UMG (48% realization vs 45% realization last 3 months).  Per Jeff leave as is				Contractual Allowances		1,126,479,858		1,049,975,773		76,504,085		7.3%

		Bad Debt		23,625,274		- 0		- 0		611,538		- 0		22,482,536		5,252,600		3,655		- 0		28,350,329				- 0		- 0		290,420		- 0		(10,342,335)		1,983,953		(52,565)		- 0		(8,120,528)		-22.3%						Bad Debt		23,625,274		30,380,177		(6,754,903)		-22.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		692,003,967		- 0		- 0		10,349,212		- 0		582,645,627		129,374,009		108,035,913		- 0		830,404,761				- 0		- 0		(575,061)		- 0		32,928,371		3,275,638		13,009,310		- 0		48,638,258		6.2%						Net Patient Revenue		692,003,967		646,499,061		45,504,906		7.0%

		Realization rate		38.8%						72.5%				34.6%		47.2%		67.9%				38.8%				- 0		- 0		(0)		- 0		(0)		(0)		(0)		- 0												38.8%		39.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		1,052,367,193		137,258,776		12,984,192		10,748,748		128,962,811		694,384,662		136,206,259		125,300,772		12,306,146		1,258,152,367				1,537,988		(698,026)		(600,035)		3,825,795		45,885,941		3,111,202		13,267,536		2,222,128		68,552,529		5.8%						Total Revenue		1,052,367,193		982,254,503		70,112,690		7.1%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe rate				54.8%		68.8%		74.5%		62.0%		74.1%		58.3%		0.0%		82.4%		65.6%				1		1		1		1		1		1		- 0		1												65.6%		66.1%

		Salary Expense		454,835,320		87,351,880		19,713,355		5,606,714		63,291,106		231,501,636		134,266,399		- 0		4,071,294		545,802,384				(1,866,600)		(1,120,815)		34,133		(1,183,627)		18,055,794		1,145,492		- 0		1,247,934		16,312,312		3.1%		JDH holds the largest variance - increase due to volume				Salary Expense		454,835,320		439,964,095		14,871,225		3.4%

		Fringe Benefits		298,439,105		47,856,183		13,564,468		4,177,301		39,264,411		171,631,663		78,277,604		- 0		3,355,296		358,126,926				(2,135,377)		(1,275,668)		(132,828)		(3,224,766)		12,888,337		(390,315)		- 0		1,085,809		6,815,191		1.9%		higher budget in June 68.5% vs 67.1% in april and May				Fringe Benefits		298,439,105		290,630,314		7,808,791		2.7%

		Internal Contractual Support		82,734,433		2,243,064		432,312		1,237,231		9,660,625

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		53,246,751		9,514,275		28,128,848		(5,670,520)		98,792,587				(755,675)		(140,633)		(105,217)		348,877		2,490,245		(339,865)		8,657,784		3,069,709		13,225,224		15.5%		340B program, dispensing fees, medical house staff				Internal Contractual Support		82,734,433		71,982,426		10,752,008		14.9%

		Medical Dental House Staff		52,646,181		59,590,766		- 0		- 0		- 0		3,584,651		- 0		- 0		- 0		63,175,418				62,763		- 0		- 0		- 0		(103,349)		- 0		- 0		- 0		(40,585)		-0.1%						Medical Dental House Staff		52,646,181		52,680,003		(33,821)		-0.1%

		Medical Contractual Support		12,937,108		12,089,148		- 0		- 0		26,384		1,980,395		1,404,363		- 0		24,240		15,524,529				(403,018)		- 0		- 0		26,384		30,408		67,962		- 0		(12,260)		(290,525)		-1.8%		SOM interns and Residents under budget				Medical Contractual Support		12,937,108		13,135,289		(198,181)		-1.5%

		Temporary Per Diem Staff		25,932,130		115,234		37,055		37,586		712,840		29,056,651		1,144,876		- 0		14,315		31,118,556				29,516		16,689		(8,414)		228,728		11,764,647		(347,472)		- 0		(27,550)		11,656,144		59.9%		JDH holds the largest variance - increase due to volume and staffing shortage				Temporary Per Diem Staff		25,932,130		16,482,364		9,449,766		57.3%

		Utilities		11,967,876		617,054		943,190		9,071		3,775,730		5,735,520		2,463,313		- 0		817,574		14,361,451				(133,063)		(98,435)		(5,229)		(297,816)		(526,681)		(243,785)		- 0		448,213		(856,796)		-5.6%		largest variance is in electricity				Utilities		11,967,876		12,683,182		(715,306)		-5.6%

		Outside and Other Purchased Services		105,110,139		12,633,554		2,311,638		601,533		14,494,348		66,738,586

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		19,921,737

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		8,210,039		3,220,732		128,132,167		add $2.0M for possible late invoices in the year		(2,987,286)		(608,281)		(41,244)		(856,181)		(5,475,204)		(1,154,813)		815,541		(133,298)		(10,440,766)		-7.5%		Software Maint, Hardware Maint, rent, outside prof svcs				Outside and Other Purchased Services		105,110,139		113,892,386		(8,782,247)		-7.7%

		Insurance		8,482,218		620,811		104,795		373,200		71,598		5,908,673		621,679		- 0		2,277,906

Danville,Lisa: Danville,Lisa:
adjust annualization of malpractice adjustment - insurance should be $2.0M off of budget		9,978,662				(122,153)		(24,805)		(2)		7,448		(118,641)		44,764		- 0		2,214,469		2,001,080		25.1%		$2.0M posted in March for Malpractice reserve				Insurance		8,482,218		6,633,948		1,848,270		27.9%

		Repairs and Maintenance		17,738,224		799,691		969,201		25,237		3,664,136		11,976,228		3,579,360		- 0		272,017		21,285,869				(86,513)		(53,297)		(31,452)		(253,801)		(1,741,598)		(162,905)		(13,000)		227,800		(2,114,767)		-9.0%		Maint and grounds, unspent high levels				Repairs and Maintenance		17,738,224		19,373,948		(1,635,724)		-8.4%

		Drugs		156,515,488		349		- 0		26,903		3,308		104,598,539		7,781,744		75,398,227		9,516		187,818,585				118		- 0		13,261		(607)		4,779,412		404,878		3,114,108		2,591		8,313,760		4.6%		volume growth (budget is greater each month for remaining months)				Drugs		156,515,488		147,158,235		9,357,252		6.4%

		Medical Supplies		68,698,913		1,281,660		585,723		3,687,671		6,546,731		67,497,015		2,132,361		48,862		658,671		82,438,696				(277,123)		(121,290)		280,592		441,674		604,183		(115,140)		(21,007)		(126,168)		665,721		0.8%						Medical Supplies		68,698,913		67,327,739		1,371,175		2.0%

		Other Expenses		18,673,820		7,788,090		2,574,447		77,040		4,399,560		5,856,409		1,457,227		64,273		191,538		22,408,584				(539,905)		(185,904)		(78,634)		80,242		(1,111,459)		(260,363)		21,896		(356,305)		(2,430,432)		-9.8%		Gen Maint Supplies, gas, office supplies, commodities for Resale, minor equipm				Other Expenses		18,673,820		20,157,663		(1,483,844)		-7.4%

		Grants Sub Contracts		14,395,054		581,984		- 0		- 0		16,692,081		- 0		- 0		- 0		- 0		17,274,065				8,591		- 0		- 0		(6,000,065)		- 0		- 0		- 0		- 0		(5,991,474)		-25.8%		extra ordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)				Grants Sub Contracts		14,395,054		13,689,037		706,017		5.2%

		Grants Close Out Exp Adj		5,240		25,196		4,248		- 0		(23,157)		- 0		- 0		- 0		- 0		6,288				20,835		4,248		- 0		(218,921)		- 0		- 0		- 0		- 0		(193,838)		-96.9%						Grants Close Out Exp Adj		5,240		166,771		(161,531)		-96.9%

		Debt Services		6,978,922		12,811		5,198		- 0		4,001		168,295		36,478		8,095,990

Danville,Lisa: Danville,Lisa:
adjusted to Debt schedule amount		2,031		8,324,805				3,417		1,386		- 0		1,067		48,217		15,233		(15,959)		(12,205)		41,156		0.5%						Debt Services		6,978,922		6,953,011		25,912		0.4%

		Depreciation		59,941,657		1,121,093		110,808		179,150		5,396,114		5,650,616		873,059		6,377,086		48,995,585

Danville,Lisa: Danville,Lisa:
adjust annualization in the tranfer to capital - see notes below and add $1.4M for IT project - 		68,703,510		adjustment below		162,548		2,332		4,218		449,525		(651,516)		(284,539)		(240,096)		29,267,017		28,709,488		71.8%		transfer to Capital funds				Depreciation		59,941,657		32,446,366		27,495,291		84.7%

		Total Expenses		1,396,031,829		234,728,569		41,356,438		16,038,637		167,979,815		765,131,628		263,474,474		126,323,327		58,240,195		1,673,273,082				(9,018,925)		(3,604,472)		(70,818)		(10,451,842)		40,932,796		(1,620,868)		12,319,266		36,895,755		65,380,891		4.1%						Total Expenses		1,396,031,829		1,325,356,777		70,675,052		5.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income		(343,664,636)		(97,469,793)		(28,372,246)		(5,289,888)		(39,017,004)		(70,746,965)		(127,268,214)		(1,022,555)		(45,934,049)		(415,120,715)				10,556,913		2,906,446		(529,217)		14,277,637		4,953,145		4,732,071		948,269		(34,673,626)		3,171,638		-0.8%						Net Income		(343,664,636)		(343,102,274)		(562,362)		-0.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		124,686,500		2,418,916		3,035,248		- 0		4,440,924		11,199,355		4,703,431		- 0		127,331,290

Danville,Lisa: Danville,Lisa:
adjust to be over budget for the add'l RSA $1,665,110		153,150,164		added $21,000 for rounding purposes		(2,386,767)		1,078,355		- 0		(944,012)		(2,263,805)		(1,069,410)		- 0		7,250,750		1,686,110		1.1%		add'l RSA $1,665,110				State Support Salary		124,686,500		123,415,155		1,271,345		1.0%

		State Support Fringe		145,467,581		2,248,074		3,058,010		24,609		6,509,274		89,548,392		36,834,218		- 0		35,938,520

Danville,Lisa: Danville,Lisa:
reduced to a $17.1m difference		174,161,097				(1,960,723)		1,140,731		(3,035)		(392,432)		8,410,101		1,516,138		- 0		8,416,680		17,127,460		10.9%		Add'l inkind fb due to temp funds and RSA being allowed fb				State Support Fringe		145,467,581		131,830,708		13,636,873		10.3%

		Additional State Support		91,861,111		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110,400,000

Danville,Lisa: Danville,Lisa:
add to forecast to correct final amount - should be $110.4M		

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		

Danville,Lisa: Danville,Lisa:
reduced by $400k - annualized amount too high								

Danville,Lisa: Danville,Lisa:
adjust annualization of malpractice adjustment - insurance should be $2.0M off of budget		

Danville,Lisa: Danville,Lisa:
removed annualization of one time gift of $95K
		

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp														

Danville,Lisa: Danville,Lisa:
adj annualization for COVID payment back to FEMA est at $1.4M		

Danville,Lisa: Danville,Lisa:
Remove annualization of one time revenue for NICU project of $1.0M and reduced 340b income by $1.0M for possible loss in revenue due to new restrictions		

Danville,Lisa: Danville,Lisa:
removed annualization of Pop health revenue $300k		

Danville,Lisa: Danville,Lisa:
adjusted to Debt schedule amount		

Danville,Lisa: Danville,Lisa:
 $6.5m in total - per Chad and Nikki assumptions - April YTD at $6.9M - adjust to agree to April YTD of $6.9M		

Danville,Lisa: Danville,Lisa:
adjust internal income to agree to internal exp		

Danville,Lisa: Danville,Lisa:
adjust annualization in the tranfer to capital - see notes below and add $1.4M for IT project - 		110,400,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0.0%						Additional State Support		91,861,111		91,861,111		(0)		-0.0%

		Total Appropriations		362,015,192		4,666,991		6,093,258		24,609		10,950,197		100,747,747		41,537,650		- 0		273,669,810		437,711,261				(4,347,491)		2,219,086		(3,035)		(1,336,445)		6,146,296		446,728		- 0		15,667,430		18,813,570		4.5%						Total State Appropriations		362,015,192		347,106,974		14,908,218		4.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		18,350,556		(92,802,802)		(22,278,988)		(5,265,279)		(28,066,807)		30,000,781		(85,730,565)		(1,022,555)		227,735,761		22,590,547				6,209,423		5,125,532		(532,252)		12,941,192		11,099,441		5,178,798		948,269		(19,006,196)		21,985,208		3631.9%						Net Income after Appropriations		18,350,556		4,004,700		14,345,856		358.2%



																				Tranfer to capital		38,976,268

																				deprec annualized 		28,327,242

																						67,303,510

																				IT project expected to be depreciated		1,400,000

																						68,703,510

																						0





Strata DATA - FY23 Budget

		Budget Planning Summary Report by Entity with Appropriations

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: (All)

		Time Class - TimeClass: Budgeted

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Total Budget

				2023		2023		2023		2023		2023		2023		2023		2023		2023

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support

		Tuition and Fees		20,652,308		11,289,804		45,450		- 0		- 0		- 0		- 0		162,663		32,150,226

		Federal Grant Revenue		- 0		- 0		- 0		87,443,519		- 0		- 0		- 0		- 0		87,443,519

		Non Federal Grant Revenue		- 0		- 0		- 0		23,812,199		- 0		- 0		- 0		- 0		23,812,199

		Auxiliary Services		5,583,222		2,365,414		63,000		3,038,252		4,922,200		347,934		51,526		4,067,332		20,438,880

		Interns and Residents		76,839,165		- 0		- 0		- 0		660,888		- 0		- 0		- 0		77,500,052

		Gift and Endowment Revenue		- 0		27,000		- 0		3,141,307		95,000		- 0		- 0		2,500		3,265,807

		Contractual and Other Income		42,000		- 0		286,060		400,000		68,286,894		6,423,424		- 0		835,363		76,273,741

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		4,379		0		- 0		24,400		- 0		- 0		- 0		1,356,212		1,384,991

		Internal Income		32,599,715		- 0		30,000		7,277,339		24,816,484		225,328		16,955,107		3,659,947		85,563,920



		Gross Patient Revenue		- 0		- 0		14,414,936		- 0		1,656,118,810		269,636,020		138,298,095		- 0		2,078,467,861



		Contractual Allowances		- 0		- 0		3,169,545		- 0		1,073,576,683		140,269,002		43,215,272		- 0		1,260,230,502

		Bad Debt		- 0		- 0		321,118		- 0		32,824,871		3,268,647		56,220		- 0		36,470,856



		Net Patient Revenue		- 0		- 0		10,924,273		- 0		549,717,256		126,098,371		95,026,603		- 0		781,766,503

		Realization rate						78.0%				35.2%		48.0%		68.8%				39.4%

		Total Revenue		135,720,788		13,682,219		11,348,783		125,137,016		648,498,722		133,095,057		112,033,236		10,084,018		1,189,599,838



		Salary Expense		89,218,480		20,834,169		5,572,581		64,474,733		213,445,842		133,120,907		- 0		2,823,361		529,490,072

		Fringe Benefits		49,991,560		14,840,136		4,310,129		42,489,177		158,743,326		78,667,919		- 0		2,269,488		351,311,736

		Internal Contractual Support		2,998,739		572,945		1,342,448		9,311,749		50,756,507		9,854,140		19,471,065		(8,740,229)		85,567,363

		Medical Dental House Staff		59,528,003		- 0		- 0		- 0		3,688,000		- 0		- 0		- 0		63,216,003

		Medical Contractual Support		12,492,165		- 0		- 0		(0)		1,949,988		1,336,401		- 0		36,500		15,815,054

		Temporary Per Diem Staff		85,719		20,366		46,000		484,112		17,292,003		1,492,348		- 0		41,865		19,462,413

		Utilities		750,117		1,041,625		14,300		4,073,545		6,262,201		2,707,098		- 0		369,361		15,218,247

		Outside and Other Purchased Services		15,620,840		2,919,919		642,777		15,350,530		72,213,790		21,076,549		7,394,499		3,354,030		138,572,933

		Insurance		742,964		129,601		373,202		64,150		6,027,313		576,914		- 0		63,437		7,977,582

		Repairs and Maintenance		886,204		1,022,498		56,689		3,917,937		13,717,826		3,742,265		13,000		44,217		23,400,636

		Drugs		231		- 0		13,642		3,915		99,819,127		7,376,866		72,284,119		6,925		179,504,825

		Medical Supplies		1,558,783		707,014		3,407,079		6,105,058		66,892,831		2,247,501		69,870		784,839		81,772,975

		Other Expenses		8,327,995		2,760,350		155,675		4,319,318		6,967,868		1,717,589		42,377		547,843		24,839,016

		Grants Sub Contracts		573,393		- 0		- 0		22,692,146		- 0		- 0		- 0		- 0		23,265,539

		Grants Close Out Exp Adj		4,362		- 0		- 0		195,764		- 0		- 0		- 0		- 0		200,126

		Debt Services		9,394		3,811		- 0		2,934		120,079		21,246		8,111,949		14,236		8,283,649

		Depreciation		958,545		108,476		174,932		4,946,589		6,302,132		1,157,598		6,617,182		19,728,568		39,994,022

		Total Expenses		243,747,494		44,960,911		16,109,454		178,431,657		724,198,832		265,095,342		114,004,060		21,344,440		1,607,892,191



		Net Income		(108,026,706)		(31,278,692)		(4,760,671)		(53,294,641)		(75,700,110)		(132,000,285)		(1,970,824)		(11,260,423)		(418,292,352)



		State Support Salary		4,805,684		1,956,893		- 0		5,384,936		13,463,160		5,772,842		- 0		120,080,540		151,464,054

		State Support Fringe		4,208,798		1,917,279		27,643		6,901,706		81,138,291		35,318,081		- 0		27,521,839		157,033,637

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110,400,000		110,400,000

		Total Appropriations		9,014,481		3,874,172		27,643		12,286,642		94,601,451		41,090,922		- 0		258,002,379		418,897,691



		Net Income after Appropriations		(99,012,225)		(27,404,520)		(4,733,028)		(41,007,999)		18,901,341		(90,909,363)		(1,970,824)		246,741,956		605,339





Strata DATA IS no HO

		Budget Planning Summary Report with Appropriations																																				Annualized - Budget Summary Report

		Budget Config - Budget Config Name: Budget 2024																																				MR Department - Entity: IS - Institutional Support

		Entity - Entity Code: IS																																				MR Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 1: 1 - UCHC																																				MR Department - DepartmentRollup5: Not in 62340 - Clinical Administrative Support

		Department - Department Rollup 5: Not in 62340 - Clinical Administrative Support																																				Fiscal Year - FiscalYear: 2023

				Actual		Budgeted		Actual		Actual		Actual		Actual		Actual		Actual		Annualized December YTD				Projected		Variance Projected vs Budget				Budgeted		Variance - Projected vs Budget		Variance Percent				Fiscal Month - FiscalMonth: April

				2022		2023		2023		2023		2023		2023		2023		2023		2023				2023		2023				2024		2024		2024				Time Class - TimeClass: Actual

								July		August		September		October		November		December																						DollarsYTD		CY YTD Annualized

		Tuition and Fees		(7,136,485)		162,663		13,555		13,555		14,078		13,979		13,729		13,729		165,251				163,903		1,240				85,000		(78,903)		(48.1%)				Tuition and Fees		82,625		99,150

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Federal Grant Revenue		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Non Federal Grant Revenue		- 0		- 0

		Auxiliary Services		3,822,919		4,053,754		368,574		319,333		315,999		432,983		305,371		321,038		4,126,596				4,096,758		43,004				4,364,594		267,836		6.5%				Auxiliary Services		2,530,200		3,036,240

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Interns and Residents		- 0		- 0

		Gift and Endowment Revenue		33,518		2,500		2,477		- 0		121		- 0		28		- 0		5,252				5,154		2,654				0		(5,154)		(100.0%)				Gift and Endowment Revenue		2,940		3,528

		Contractual and Other Income		676,884		835,363		262,312		60,265		187,831		70,990		(174,706)		62,905		939,193				925,813		90,450				835,557		(90,256)		(9.7%)				Contractual and Other Income		733,915		880,698

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				F and A Recoveries		- 0		- 0

		Investment Income		42,657		1,356,212		27,266		46,048		81,659		103,756		972,730		145,375		2,753,666				4,812,268		3,456,056				3,242,129		(1,570,139)		(32.6%)				Investment Income		5,686,478		6,823,773

		Internal Income		(30,178,843)		3,659,947		269,459		246,913		232,534		311,180		486,300		351,547		3,795,865				3,724,499		64,551				5,311,884		1,587,385		42.6%				Internal Income		3,119,406		3,743,287





		Gross Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Gross Patient Revenue		- 0		- 0





		Contractual Allowances		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Bad Debt		- 0		- 0

		Bad Debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Contractual Allowances		- 0		- 0





		Net Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Net Patient Revenue		- 0		- 0





		Total Revenue		(32,739,350)		10,070,440		943,642		686,113		832,221		932,888		1,603,453		894,593		11,785,822				13,728,396		3,657,956				13,839,164		110,769		0.8%				Total Revenue		12,155,564		14,586,677





		Salary Expense		50,809,599		56,990,162		4,905,496		4,355,018		4,237,029		4,384,681		4,326,229		4,581,243		53,579,393				53,992,214		(2,997,947)				57,708,433		3,716,218		6.9%				Salary Expense		45,315,463		54,378,555

		Fringe Benefits		40,866,214		45,534,398		4,099,035		3,300,347		3,405,525		3,700,334		3,378,900		3,517,254		42,802,791				44,235,528		(1,298,870)				45,519,819		1,284,292		2.9%				Fringe Benefits		36,919,887		44,303,864

		Internal Contractual Support		(26,106,904)		1,605,486		137,311		135,813		138,056		136,943		137,441		144,141		1,659,411				1,645,210		39,724				1,621,648		(23,561)		(1.4%)				Internal Contractual Support		1,402,182		1,682,619

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Medical Dental House Staff		- 0		- 0

		Medical Contractual Support		15,200		36,500		4,100		- 0		- 0		6,900		1,300		- 0		24,600				24,399		(12,101)				24,399		- 0		0.0%				Medical Contractual Support		20,200		24,240

		Temporary Per Diem Staff		137,813		438,697		(6,087)		(16,761)		140,480		60,020		82,938		(40,658)		439,863				336,109		(102,588)				86,922		(249,187)		(74.1%)				Temporary Per Diem Staff		336,479		403,775

		Utilities		13,781,377		14,803,875		1,347,104		1,527,268		1,244,969		1,162,958		1,176,272		995,376		14,907,895				14,909,134		105,260				14,320,023		(589,111)		(4.0%)				Utilities		11,674,867		14,009,840

		Outside and Other Purchased Services		33,494,324		47,682,874		3,634,685		2,851,197		3,621,310		2,843,378		3,459,128		2,901,871		38,623,135				44,712,679		(2,970,194)				44,998,975		286,296		0.6%				Outside and Other Purchased Services		30,984,449		37,181,339

		Insurance		567,090		675,922		21,008		29,344		5,710		104,093		16,501		204,790		762,891				743,272		67,350				865,594		122,322		16.5%				Insurance		2,580,679		3,096,815

		Repairs and Maintenance		12,958,770		14,582,237		868,943		1,444,695		1,077,452		1,001,052		1,317,865		1,194,730		13,809,475				14,370,298		(211,939)				14,901,491		531,193		3.7%				Repairs and Maintenance		11,127,105		13,352,525

		Drugs		6,812		6,925		468		441		1,125		559		974		768		8,670				8,599		1,674				8,599		0		0.0%				Drugs		7,930		9,516

		Medical Supplies		547,947		1,020,087		50,335		55,123		57,098		52,254		50,160		67,030		664,000				659,955		(360,132)				659,884		(70)		(0.0%)				Medical Supplies		646,983		776,380

		Other Expenses		(4,688,298)		6,350,917		101,003		185,407		203,947		258,416		575,181		217,252		3,082,410				4,976,852		(1,374,064)				5,387,503		410,651		8.3%				Other Expenses		4,563,087		5,475,704

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Grants Sub Contracts		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Grants Close Out Exp Adj		- 0		- 0

		Debt Services		(4,023,361)		51,919		4,813		4,727		4,638		4,909		4,462		4,373		55,843				55,387		3,468				186,159		130,771		236.1%				Debt Services		44,517		53,420

		Depreciation		1,907,274		18,728,568		585,973		586,018		585,569		586,002		1,479,763		1,475,980		10,598,609				12,298,156		(6,430,412)				12,504,420		206,264		1.7%				Depreciation		43,518,385		52,222,063

		Total Expense		120,273,855		208,508,566		15,754,186		14,458,637		14,722,908		14,302,498		16,007,115		15,264,149		181,018,987				192,967,794		(15,540,772)				198,793,871		5,826,077		3.0%				Total Expenses		189,142,212		226,970,654





		Net Income		(153,013,205)		(198,438,126)		(14,810,544)		(13,772,523)		(13,890,686)		(13,369,610)		(14,403,663)		(14,369,556)		(169,233,165)				(179,239,399)		19,198,728				(184,954,707)		(5,715,308)		(3.2%)				Net Income		(176,986,648)		(212,383,978)







Retirement exp

		Fringe Review for Retirement																						Fringe Review for Retirement

		GL Post Date - Check Date Fiscal Year: FY2022, FY2023																						Fiscal Year: 2024

		Time Class - Time Class Name: Actual																						Unit Type - UnitType: Dollars

		Unit Type - Unit Type Name: Dollars								YTD								YTD April						Time Class - TimeClass: Budgeted																												base

				FY2022						FY2023						FY2022		FY2023																												2019		2020		2021		2022		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023				2024

				Salary		Fringe Benefits				Salary		Fringe Benefits				6B-Retirement		6B-Retirement								Salary		Fringe Benefits		6B-Retirement																Actual		Actual		Actual		Actual		YTD Actual - April		July		August		September		October		November		December		January		February		March		April		May Est		June Est		FY23Total Annualized				Budget

		10 - General Operations		$141,831,813		$143,926,457				$137,123,868		$140,080,370				$91,844,043		$91,148,635						10 - General Operations		$150,012,551		$151,590,684		$90,471,615										Salary Expense						418,557,765		443,131,350		465,758,676		504,575,543		440,817,469		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		20 - Operating Fund		$194,491,059		$87,475,401				$188,978,492		$82,953,269				$55,376,424		$53,014,004						20 - Operating Fund		$226,334,772		$104,482,232		$61,144,002

		30 - Designated Funds		$2,053,259		$1,029,274				$1,628,339		$787,515				$611,779		$523,883						30 - Designated Funds		$1,737,506		$891,473		$486,227										Fringe Benefits

		40 - Rsch-Related Unrestricted Operating		$8,984,345		$8,665,405				$9,158,961		$8,648,989				$2,838,080		$2,955,394						40 - Rsch-Related Unrestricted Operating		$10,459,577		$9,320,255		$2,697,002

		50 - Federal Restricted		$23,254,639		$10,482,150				$21,951,625		$9,261,526				$7,483,787		$6,747,093						50 - Federal Restricted		$25,784,543		$11,159,263		$7,348,343												6500 - Fringe Expenses

		60 - Non-Federal Restricted		$11,071,480		$5,887,457				$10,375,865		$5,375,432				$4,127,225		$3,805,813						60 - Non-Federal Restricted		$11,493,266		$5,890,488		$4,017,344														65000 - Employee Fringe Benefit Expense		- 0		8%		12%		10%		- 0		Lump sum payouts																												5.3%

		80 - Clinical Funds		$108,526,291		$58,603,517				$120,778,856		$66,192,510				$35,164,338		$41,989,565						80 - Clinical Funds		$162,849,813		$91,827,290		$51,038,763														65001 - Retirement		148,183,641		160,033,602		179,942,098		197,444,281		200,155,297		32,426,523		15,688,638		15,717,701		16,525,143		15,651,465		23,525,308		17,613,151		18,161,587		17,670,243		18,329,794		15,000,000		15,000,000		221,309,554				217,203,296

		88 - Finance Corporation		$0		$(0)				$0		$0				$0		$0																																																												reduce July by half for trend review only		15,000,000

		Total Department - CustomFundTypeLevel1		$490,212,885		$316,069,661				$489,996,006		$313,299,611				$197,445,676		$200,184,386						Total Department - CustomFundTypeLevel1		$588,672,027		$375,161,685		$217,203,296																																																		206,309,554

																																																																																4%



		2025 - Interns and Residents-SOM		$13,146,592		$5,647,622				$13,279,521		$5,521,661				$3,642,982		$3,576,041						2025 - Interns and Residents-SOM		$14,989,856		$6,563,623		$3,998,190														65003 - Health Insurance		75,957,073		82,662,619		83,689,166		87,296,836		82,242,683

		6CTX - ST CT Fringe Benefit Exempt		$2,051,327		$1,627,811				$2,093,737		$1,648,361				$1,029,287		$1,068,530						6CTX - ST CT Fringe Benefit Exempt		$2,532,970		$1,966,550		$1,215,292														65005 - FICA (OASDI)		19,839,359		20,693,711		21,865,216		23,329,680		22,911,098

		Total 6CTX - ST CT Fringe Benefit Exempt,2025 - Interns and Residents-SOM		$15,197,918		$7,275,434				$15,373,258		$7,170,021				$4,672,269		$4,644,571						Total 6CTX - ST CT Fringe Benefit Exempt,2025 - Interns and Residents-SOM		$17,522,826		$8,530,172		$5,213,482														65007 - FICA (Medicare)		5,624,557		5,870,146		6,216,833		6,665,968		6,700,735

																																												65009 - Group Life Insurance		263,541		279,818		298,793		301,220		268,336

																																												65011 - Unemployment Insurance		945,987		13		165,732		719,680		864,395

		220023 - UHP		$240,026		$219,552				$54,880		$194,398				$158,178		$166,412						220023 - UHP		$250,030		$228,666		$159,019														65013 - Workers Compensation		5,869,232		3,288,984		3,300,375		4,947,775		4,120,588

		220191 - AAUP		$60,330		$23,484				$4,916		$23,361				$15,295		$17,270						220191 - AAUP		$30,151		$13,725		$9,018														65015 - Long Term Disability Ins		- 0		- 0		- 0		- 0		- 0

		Total 220191 - AAUP,220023 - UHP		$300,356		$243,036				$59,795		$217,759				$173,473		$183,682						Total 220191 - AAUP,220023 - UHP		$280,180		$242,391		$168,036														65017 - Tuition Reimbursement-UHP		258,397		208,436		235,010		271,782		144,733

																																												65018 - Tuition Reimbursement-Mgrl Confiden		13,359		29,821		21,009		37,266		12,333

		81012 - N.N.I.C.U. Unit		$9,165,585		$5,363,382				$9,338,025		$5,526,919				$2,943,930		$3,326,774						81012 - N.N.I.C.U. Unit		$10,504,425		$6,426,690		$3,488,664		$3,656,700												65019 - Tuition Reimbursement-Other		- 0		- 0		- 0		- 0		- 0

																																												65020 - Fringe Benefits Adj - Manual		(776,447)		(1,216,236)		(946,009)		6,193,275		(6,295,722)

																																												65025 - Salary Cap Fringe Adjustment		(156)		- 0		- 0		- 0		- 0

		Approp based on Salary/Fringe		$141,831,813		$145,554,268				$137,123,868		$141,728,731												Approp based on current acct 59901 excluding AHEC		$111,143,522		$117,175,706		total		$228,319,228												65026 - Graduate Assistant Benefit - Manual		(8,944)		1,628		57,988		175,386		217,874

		Approp based on Salary/Fringe *Retirement only		$141,831,813		$197,445,676				$137,123,868		$200,184,386												Approp based on GF Salary budgeted		$150,012,551		$153,557,233		total		$303,569,785												65027 - Manual Storrs Grant Fringe		4,346		- 0		- 0		- 0		- 0

		fringe approp variance				$51,891,408						$58,455,655												Approp based on Salary/Fringe *Retirement only		$111,143,522		$217,203,296		total		$328,346,818												65030 - Accrued Fringe Benefits Comp Abs		(1,087,283)		(293,647)		641,699		(301,616)		2,232,420

		Potential Revenue reduction**				$10,243,688						$10,252,368												fringe approp variance				$100,027,590																65031 - Accrued Employee Fringe Benefits		4,051,496		2,078,787		3,082,723		3,005,443		(25,280,084)

		Potential Revenue reduction Excluding 30% of Grant F&A factor & 6CTX				$6,760,385						$7,086,497												Potential Revenue reduction**				$12,279,888																65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		- 0		10,289

																								Potential Revenue reduction Excluding 30% of Grant F&A factor & 6CTX				$7,654,890																65033 - Grants In-Kind Fringe Chargeback		- 0		- 0		- 0		- 0		- 0

		**need to add other fund group																																										65035 - Payout at Separation Adjustment-FB		350		- 0		- 0		- 0		(641,819)

		Does not include Additional State Support																																										Total 6500 - Fringe Expenses		259,138,508		273,637,682		298,570,632		330,086,976		287,663,157

																																										Total Fringe Benefits				259,138,508		273,637,682		298,570,632		330,086,976		287,663,157

																																								Total Expenses						677,696,273		716,769,032		764,329,308		834,662,519		728,480,626
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State Support

UConn Health is grateful for the generous support provided by the State in FY24. The significant one-time
funding in FY24 and FY25, will require UConn Health to implement Financial Improvement Plans over the
next biennial budget.

FY2023 FY2024 FY2025
State Support Salary

Operating Expenses $ 1334 $ 943 $ 94.5
AHEC 0.4 0.4 0.4
Block Grant CBI 14.3 16.9 19.2
27th Payperiod 5.1

Total State Support - Salary $ 1532 $ 1116 $ 1141

Additional State Support

Temporary Operating Support - ARPA $ 727 % 515 $ 25.7

Temporary Operating Support - Carry Forward 37.7 35.0 17.5

Total Additional State Support $ 1104 $ 86.5 $ 43.2 - One-time funds
Total Appropriation $ 2636 $ 1981 $ 157.3

JDH FB Differential $ 135 § 45 $ 4.3

In-Kind Fringe* 160.7

Total State Support Fringe $ 174.2 $ 45 $ 4.3

Total State Support $ 4378 $ 2026 $ 161.6

*New Fringe Methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs
Retirement/Pension estimated at $210.3M
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Operating Budget Risks

		FY24 Spending Plan Risks





		Staffing

		Employee turnover is greater than historical trends; Overtime, Travel/Temporary Staff, Stipends

		Fringe Costs

		New Fringe Benefit methodology - new process and the unknown of how to precisely determine the amount of retirement costs

		Other Expenses

		Increased inflationary pressures and supply chain shortages, backorders and outages

		Patient Revenue

		DSS Supplement/Enhanced payments Federal match

		340B eligibility and the restriction of 340B pricing by manufacturers in the Contract Pharmacy realm of our 340B program

		Proposed payment reductions and overall shift of services to outpatient

		Payer mix and volume fluctuations





State Support

		State Support



				FY2023		FY2024		FY2025		FY2023		FY2024		FY2025

		State Support Salary

		Operating Expenses		$133.0		$94.0		$95.0		$   133.4		$   94.3		$   94.5

		AHEC		0.0		0.0		0.0		0.4		0.4		0.4

		Block Grant CBI		14.0		17.0		19.0		14.3		16.9		19.2

		27th Payperiod		5.0		0.0		0.0		5.1		- 0		- 0

		Total State Support - Salary		$153.0		$112.0		$114.0		$   153.2		$   111.6		$   114.1



		Additional State Support

		Temporary Operating Support - ARPA		$73.0		$52.0		$26.0		$   72.7		$   51.5		$   25.7

		Temporary Operating Support - Carry Forward		38.0		35.0		18.0		37.7		35.0		17.5

		Total Additional State Support 		$110.0		$87.0		$43.0		$   110.4		$   86.5		$   43.2				One-time funds

		Total Appropriation		$264.0		$198.0		$157.0		$   263.6		$   198.1		$   157.3



		JDH FB Differential		$14.0		$5.0		$4.0		$   13.5		$   4.5		$   4.3

		In-Kind Fringe*		161.0		0.0		0.0		160.7		- 0		- 0

		Total State Support Fringe		$174.0		$5.0		$4.0		$   174.2		$   4.5		$   4.3

		Total State Support 		$438.0		$203.0		$162.0		$   437.8		$   202.6		$   161.6



		*New Fringe Methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Retirement/Pension estimated at $210.3M

																														174,161,097		inkind fb per FY23 projection

																														13,500,000		fb differential

																														160,661,097		inkind fb projection

																														This is $17.0m greater than orig estimates 

																														due to temporary funds and RSA





FY23 Projection

		UConn Health Center		Fiscal Year 		Fiscal Year 

				2023		2023

		Revenue and Expense ($M)		Forecast		Budget		Variance		% Variance

		State Support Salary		$153.0		$151.0		$2.0		1.1%				Increase due to RSA (Reserve for Salary Adjustment)

		State Support Fringe		174.2		157.0		17.1		9.8%				Increase due to temporary funds and RSA inkind fb 

		Additional State Support		110.4		110.0		0.0		0.0%				One time funds

		Tuition and Fees		32.8		32.2		1.0		2.0%				SOM more out of state students than budgeted

		Grants & Contracts		110.7		111.0		-0.6		-0.5%				Unfavorable due to an extraordinary research award - purchase of equipment delayed into FY24

		Interns/Residents		77.5		77.5		0.0		0.0%

		Net Patient Revenue		830.4		781.8		49.0		5.9%				JDH, UMG, Pharmacy and Dental Clinics growth

		Other Revenue		206.8		187.0		19.8		9.6%				340B program, investment income, Hemophilia clinic, rebates, Clinical contracts, EPIC honor roll incentives

		Total Operating Revenue		$1,695.9		$1,608.5		$87.4		5.2%



		Personal Services		$545.8		$529.5		$16.3		3.0%				Increase related to clinical revenue volumes

		Fringe Benefits		358.0		351.3		6.8		1.9%

		Temporary/Contractual Support		145.4		121.0		24.6		16.9%				Increase due to volume and staffing shortage

		Drugs/Medical Supplies		270.3		261.0		9.0		3.3%				Increase related to clinical revenue volumes

		Resident and Fellow house staff 		63.2		63.0		-0.0		-0.1%

		Utilities		14.4		15.2		-0.9		-6.0%				Decrease related to energy initiatives

		Interest Expense on Debt Service		8.3		8.3		0.0		0.5%

		Purchased Services		128.1		138.6		-10.4		-8.1%				Decrease in Outside and other purchased services

		Other Expenses		71.0		79.7		-8.7		-12.3%				Decrease due to an extraordinary research award - purchase of equipment delayed into FY24

		Capital Projects/Lease and Debt Payments		68.7		40.0		28.7		41.8%				Funds allocated for renovations and outdated capital equipment

		Total Operating Expense		$1,673.3		$1,607.9		$65.0		3.9%



		Excess/(Deficiency)		$22.6		$0.6		$22.0



		Note: Use of decimals may result in rounding differences.

		State Support %		25.8%		26.0%

		Fringe Benefits %		65.6%		66.3%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		17.8		20.4		-2.7		-13.0%				CAS $1.4M estimated amount to be paid back to FEMA for COVID funds/SOM external income $555k under budget for Pedicatrics and DPH contracts/SODM  $434k under for Community based practice/JDH  $193k Emily J Psych contract ended

		Gift and Endowment Revenue		4.6		3.3		1.3		39.8%

		Contractual and Other Income		78.7		76.3		2.4		3.2%				JDH Hemophilia clinic,  340 B, CCMC agreement,  Materials mgmt rebate income, UMG clinical contracts, EPIC credits, Research AEF income

		F and A Recoveries		0.0		0.0		-0.0		-100.0%

		Investment Income		6.9		1.4		5.5		398.4%				Amount could be higher - kept at April YTD amount --better interest rates and more cash than expected in the budget

		Internal Income		98.8		85.6		13.2		15.5%				340B program, Interns and Residents

		Total Other Revenue		206.8		186.9		19.8		10.6%



		Other Expenses

		Outside and Other Purchased Services		128.1		138.6		-10.4		-7.5%				Software Maint, Hardware Maint, rent, outside prof svcs

		Insurance		10.0		8.0		2.0		25.1%				$2.0M posted in March for Malpractice reserve

		Repairs and Maintenance		21.3		23.4		-2.1		-9.0%				Maint and grounds, unspent high levels

		Other Expenses		22.4		24.8		-2.4		-9.8%				Gen Maint Supplies, gas, office supplies, commodities for Resale, minor equipm

		Grants Sub Contracts		17.3		23.3		-6.0		-25.8%				extra ordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)

		Grants Close Out Exp Adj		0.0		0.2		-0.2		-96.9%

		Total Other Expenses		199.1		218.3		-19.2		-8.8%











FY24 Spending Plan Budget

		UConn Health Center		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$112.0		$153.0		-$42.0		-27.2%				State Support is based on Appropriation Committee's budget

		State Support Fringe		5.0		174.2		-169.7		-97.4%				FY24 reflects the new FB methodology - Retirement reimbursement only

		Additional State Support		87.0		110.4		-23.9		-21.6%				Temporary operating support

		Tuition and Fees		33.4		32.8		0.6		1.8%				Approved rate increases and less out of state students in SOM 

		Grants & Contracts		122.0		110.7		11.8		10.7%				$10.3m variance due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		82.8		77.5		5.2		6.8%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Net Patient Revenue		895.0		830.4		64.6		7.8%				UMG, JDH, Pharmacy and Dental Clinics growth

		Other Revenue		183.0		206.8		-23.7		-11.5%				$23.7m Drop due to 340B program restrictions from manufacturers offset with a $12.7m drop in expenses - net change $7.7m bottom line

		Total Operating Revenue		$1,519.2		$1,695.9		-$176.7		-10.4%



		Personal Services		$590.5		$545.8		$44.7		8.2%				4.5% Salary increases, full year effect, new faculty and clinical staff with an offset to Temporary per diems

		Fringe Benefits		382.2		358.0		24.0		6.7%

		Temporary/Contractual Support		148.7		145.4		3.2		2.2%				$8.8M decrease in Temp per diem, $5.4M increase in Contractual support offset with revenue, $1.4M increase in contract Pharmacy staff, $1.7M increase for house staff

		Drugs/Medical Supplies		287.2		270.3		17.0		6.3%				Increased per volume plus 4.5% inflation, $9.8m reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		69.0		63.2		5.8		9.2%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		14.7		14.4		0.4		2.4%

		Interest Expense on Debt Service		8.0		8.3		-0.3		-3.6%

		Other Expenses		224.2		71.0		153.3		216.0%				$10m Variance due to an extraordinary grant subcontract (no F&A impact), $1.6m rent for offsites, $.8m advertising, $6.4m prof services for Pharmacy, IT, Parking

		Capital Projects/Lease and Debt Payments		27.0		68.7		-41.7		-60.7%				FY23 reflects Funds allocated for renovations and outdated capital equipment

		Total Operating Expense		$1,751.5		$1,545.1		$206.0		13.4%



		Excess/(Deficiency)		-$232.3		$150.7		-$383.1



		Note: Use of decimals may result in rounding differences.



		State Support %		13.3%		25.8%

		Fringe Benefits %		64.7%		65.6%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		19.8		17.8		2.0		11.5%				SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Gift and Endowment Revenue		4.5		4.6		-0.0		-0.4%				0

		Contractual and Other Income		49.4		78.7		-29.3		-37.2%				JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		4.5		6.9		-2.4		-34.8%				Investment income assumed to come down in FY24

		Internal Income		104.7		98.8		5.9		6.0%				CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

		Total Other Revenue		183.0		206.8		-23.7		-11.5%



		Other Expenses

		Outside and Other Purchased Services		141.8		128.1		13.7		10.7%				$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		8.3		10.0		-1.7		-16.9%				FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		25.0		21.3		3.7		17.4%				JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Other Expenses		23.7		22.4		1.3		5.8%				$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		25.4		17.3		8.1		46.9%				$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		0.1		0.0		0.1		1136.0%

		Total Other Expenses		224.2		199.1		25.2		12.6%











FY24 Spending Plan - REVISED

		UConn Health Center														Includes entries for loss in revenue for fb methodolgy,added $13.5M Fringe Benefit diff,high level vac fac pool for MOUs

				Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$112.0		$153.0		-$42.0		-27.2%				State Support is based on Appropriation Committee's budget

		State Support Fringe		0.0		160.7		-160.7		-100.0%				New fringe methodology

		Fringe Benefit Differential		5.0		14.0		-9.0		-66.7%				Fringe differential reduced and included in comptrollers budget as a line item

		Additional State Support		87.0		110.4		-23.9		-21.6%				Temporary operating support

		Tuition and Fees		33.4		32.8		0.6		1.8%				Approved rate increases and less out of state students in School of Medicine

		Grants & Contracts		122.0		110.7		11.8		10.7%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Interns/Residents		82.8		77.5		5.2		6.8%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Net Patient Revenue		895.0		830.4		64.6		7.8%				UMG, JDH, Pharmacy and Dental Clinics growth

		Other Revenue		183.0		206.8		-23.7		-11.5%				Decrease due to 340B program restrictions from manufacturers offset with a decrease in expenses - net change $7.7m 

		Total Operating Revenue		$1,519.2		$1,695.9		-$176.7		-10.4%



		Personal Services		$590.5		$545.8		$44.7		8.2%				4.5% salary increases, full year effect and new faculty/staff offset with reduction in temp per diems

		Fringe Benefits		171.9		358.0		-186.2		-52.0%				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Temporary/Contractual Support		148.7		145.4		3.2		2.2%				$8.8M decrease in temp per diem, $5.4M increase in contractual support offset with revenue, $1.4M increase in contract Pharmacy staff, $1.7M increase for house staff

		Drugs/Medical Supplies		287.2		270.3		17.0		6.3%				Increased due to volume plus 4.5% inflation, $9.8m reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		69.0		63.2		5.8		9.2%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		14.7		14.4		0.4		2.4%

		Interest Expense on Debt Service		8.0		8.3		-0.3		-3.6%

		Purchased Services		142.0		128.1		13.7		10.7%				 $1.6m rent for offsites, $.8m advertising, $6.4m prof services for Pharmacy, IT, Parking

		Other Expenses		82.4		71.0		11.5		16.2%				Variance due to an extraordinary grant subcontract (no F&A impact)

		Capital Projects/Lease and Debt Payments		27.0		68.7		-41.7		-60.7%				FY23 reflects Funds allocated for renovations and outdated capital equipment  - $5.0M reduction 

		Total Operating Expense		$1,541.2		$1,673.3		-$132.1		-7.9%



		Prior Year Unrestricted Fund Balance		$22.1		-$22.1



		Excess/(Deficiency)		$0.0		$0.5



		Non Operating Expense

		Retirement/Pension expense		210.3		0.0		210.3		100.0%				New fringe methodology - Comptroller covers retirement fringe costs and UCH covers all other fringe costs

		Note: Use of decimals may result in rounding differences.

		State Support %		13.3%		25.8%

		Fringe Benefits %		29.1%		65.6%







		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		19.8		17.8		2.0		11.5%				SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Gift and Endowment Revenue		4.5		4.6		-0.0		-0.4%				0

		Contractual and Other Income		49.4		78.7		-29.3		-37.2%				JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		4.5		6.9		-2.4		-34.8%				Investment income assumed to come down in FY24

		Internal Income		104.7		98.8		5.9		6.0%				CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

		Total Other Revenue		183.0		206.8		-23.7		-11.5%



		Other Expenses

		Outside and Other Purchased Services		141.8		128.1		13.7		10.7%				$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		8.3		10.0		-1.7		-16.9%				FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		25.0		21.3		3.7		17.4%				JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Other Expenses		23.7		22.4		1.3		5.8%				$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		25.4		17.3		8.1		46.9%				$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		0.1		0.0		0.1		1136.0%

		Total Other Expenses		224.2		199.1		25.2		12.6%







		Loss per Original presentation (prior to final state budget		-13.0

		difference in Retirement est $205m vs $217m		12.0		ask Jeff which to use - the budgeted retirement amount per strata or the estimate of $205m

		Fringe differential - not in state budget		-14.0

		CCMC NICU diff in Retirement - revenue decrease		0.2



		Loss per revised presentation (after final state)		-22.1







Revenue Chart

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support Salary		112.0		7.3%

		State Support Fringe		5.0		0.3%

		Additional State Support		87.0		5.7%

		Tuition and Fees		33.4		2.2%

		Grants & Contracts		122.0		8.1%

		Interns/Residents		82.8		5.4%

		Net Patient Revenue		895.0		58.9%

		Other Revenue		183.0		12.0%

				1519.2



				111.6		6.5

				205.4		11.9

				86.4		5

				33.4		1.9

				122.5		7.1

				86.8		5

				895		51.8

				186.7		10.8

				1727.8		100

		Note: Use of decimals may result in rounding differences.



Source of funds - Revenue























State Support Salary	State Support Fringe	Additional State Support	Tuition and Fees	Grants 	&	 Contracts	Interns/Residents	Net Patient Revenue	Other Revenue	111566977	4500000	86500000	33398258.600000001	122455225	82772903.5	894961426.89999998	183005882.19999999	



Revenue Chart (by Category)

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support		203.0		13.3%

		Academic		116.2		7.6%

		Research		122.0		8.1%

		Clinical		936.5		61.6%

		Other Revenue		141.5		9.3%

				1519.2



				202.6		13.3

				- 0		0

				- 0		0

				116.2		7.6

				122.5		8.1

				936.5		61.6

				141.5		9.3		9.4

				1,519.3		99.9		100.0



		fix rounding issues

		State Support Salary		112.0		55.1%

		Fringe Benefit Differential		5.0		2.2%

		Additional State Support		87.0		42.7%

				203.0







		Clinical includes - net patient revenue and JDH Contractual and other income (pharmacy, hemo, ccmc, anesth rev)

		State Support Salary		111.6		7.3		7.3%

		Fringe Benefit Differential		4.5		0.3		0.3%

		Additional State Support		86.5		5.7		5.7%

		Academic		116.2		7.6		7.6%

		Research		122.5		8.1		8.1%

		Clinical		936.5		61.6		61.6%

		Other Revenue		141.4		9.4		9.3%

		Total		1519.2		100		100.0%





FY24 Revenue by Source of funds







[CATEGORY NAME]
8.1%





[CATEGORY NAME]
9.4%













State Support	Academic	Research	Clinical	Other Revenue	202566977	116171162.09999999	122455225	936513510.54482532	141453798.55517459	





State Support Salary	Fringe Benefit Differential	Additional State Support	111566977	4500000	86500000	



Revenue Chart (REVISED)

				Fiscal Year 

				2024

				Proposed Budget

		Revenues ($M)

		State Support  		203.0		13.3%

		Tuition and Fees		33.4		2.2%

		Interns/Residents		82.8		5.4%

		Grants & Contracts		122.0		8.1%

		Net Patient Revenue		895.0		58.9%

		Other Revenue		183.0		12.0%

				1519.2





				202.6		13.3

				33.4		2.2

				82.8		5.4		8

				122.5		8.1

				895		58.9

				183.3		12.1

		fix rounding issues		1519.6		100



		State Support Salary		112.0		7.3%

		Fringe Benefit Differential		5.0

		Additional State Support		87.0		5.7%

				203.0





FY24 Revenues









[CATEGORY NAME]
8.1%





[CATEGORY NAME]
12.1%











State Support  	Tuition and Fees	Interns/Residents	Grants 	&	 Contracts	Net Patient Revenue	Other Revenue	202566977	33398258.600000001	82772903.5	122455225	894961426.89999998	183005882.19999999	





State Support Salary	Fringe Benefit Differential	Additional State Support	111566977	4500000	86500000	



Expense Chart 

				Fiscal Year 

				2024

				Proposed Budget

		Expenses ($M)

		Personal Services		590.5		33.7%

		Fringe Benefits		382.2		21.8%

		Temporary/Contractual Support		148.7		8.5%

		Drugs/Medical Supplies		287.2		16.4%

		Resident and Fellow house staff 		69.0		3.9%

		Utilities		14.7		0.8%

		Interest Expense on Debt Service		8.0		0.5%

		Other Expenses		224.2		12.8%

		Capital Projects/Lease and Debt Payments		27.0		1.5%

				1751.5



				590.5		33.6

				382.2		21.8

				146.3		8.3

				287.2		16.3

				69		3.9

				14.7		0.8

				8		0.5

				227.2		12.9

				32		1.8

				1757.1		99.9

		Note: Use of decimals may result in rounding differences.



Use of funds - Expenses























Personal Services	Fringe Benefits	Temporary/Contractual Support	Drugs/Medical Supplies	Resident and Fellow house staff 	Utilities	Interest Expense on Debt Service	Other Expenses	Capital Projects/Lease and Debt Payments	590498742.39999998	382154578.5	148681586.80000001	287196859.39999998	68986805.900000006	14712934.699999999	8024378	224241031.59999999	27000000	



Expense Chart  (REVISED)

				Fiscal Year 

				2024

				Proposed Budget

		Expenses ($M)

		Personal Services		590.5		38.3%

		Fringe Benefits		171.9		11.2%

		Temporary/Contractual Support		148.7		9.6%		63.6%

		Resident and Fellow house staff 		69.0		4.5%

		Drugs/Medical Supplies		287.2		18.6%

		Utilities		14.7		1.0%

		Interest Expense on Debt Service		8.0		0.5%

		Purchased Services		142.0		9.2%

		Other Expenses		82.4		5.3%

		Capital Projects/Lease and Debt Payments		27.0		1.8%

				1541.2



				590.5		38.3

				171.9		11.2

				148.7		9.6

				69.0		4.5

				287.2		18.6

				14.7		1

				8.0		0.5

				141.8		9.2

				82.4		5.3

				27.0		1.8

				1,541.2		100



		Note: Use of decimals may result in rounding differences.



 FY24 Expenses



















[CATEGORY NAME]
5.2%







Personal Services	Fringe Benefits	Temporary/Contractual Support	Resident and Fellow house staff 	Drugs/Medical Supplies	Utilities	Interest Expense on Debt Service	Purchased Services	Other Expenses	Capital Projects/Lease and Debt Payments	0.38313708642082289	0.11152082758069291	9.6470027589641627E-2	4.4761151745350163E-2	0.18634378033135454	9.546287788432424E-3	5.2065086451560071E-3	9.2000065194563801E-2	5.3495681529163633E-2	1.7518583174822046E-2	



Net Patient Revenue Chart



				per Audit FS																										Strata

				FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020 		FY2021		FY2022		FY2023 Forecast		FY2024 Budget

		JDH		246.2		264.3		273.5		281.4		286.8		337.3		351.9		367.7		398.7		406.0		402.3		456.6		533.9		582.6		628.1

		UMG		76.4		73.7		70.8		71.0		77.3		82.8		88.5		89.1		96.9		117.5		101.7		124.9		123.8		129.4		139.6

		Dental Clinics 		2.9		4.5		4.6		3.8		7.4		10.2		11.1		10.2		11.7		11.0		7.8		10.0		10.5		10.3		10.3

		Specialty Pharmacy - FC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.4		75.4		108.0		116.9

		Net Patient Revenue		325.5		342.5		348.9		356.2		371.5		430.3		451.5		467.0		507.3		534.5		511.8		628.9		743.5		830.4		895.0

																																141%



Net Patient Revenue ($M)                                                                                                                                                            (JDH, UMG, Dental Clinics and Specialty Pharmacy)



Net Patient Revenue	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	371.5	430.3	451.5	466.99999999999994	507.3	534.5	511.8	628.89935799999989	743.49331700000005	830.40476075999993	894.96142692426906	JDH	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	286.8	337.3	351.9	367.7	398.7	406	402.3	456.560089	533.88463200000001	582.64562716799992	628.12885154082994	UMG	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	77.3	82.8	88.5	89.1	96.9	117.5	101.7	124.933707	123.77485	129.37400878799997	139.55957242904498	Dental Clinics 	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	7.4	10.199999999999999	11.1	10.199999999999999	11.7	11	7.8	10.028428	10.46527	10.349211780000001	10.338958034279999	Specialty Pharmacy - FC	

FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020 	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	0	0	0	0	0	0	0	37.377133999999998	75.36856499999999	108.035913024	116.93404492011399	





 JDH Discharges













																				Fiscal Year		Discharges		% Growth		Obs OExt Discharges

																				FY 2009		9,766

																				FY 2010		9,513		-2.6%

																				FY 2011		9,256		-2.7%		956

																				FY 2012		8,515		-8.0%		1,195

																				FY 2013		8,487		-0.3%		1,293

																				FY 2014		8,566		0.9%		1,538

																				FY 2015		8,946		4.4%		1,706

																				FY 2016		9,061		1.3%		1,776

																				FY 2017		9,240		2.0%		2,151				IDX		Epic

																				FY 2018		10,105		9.4%		2,435				1747		688

																				FY 2019		9,811		-2.9%		2,900

																				FY 2020		9,266		-5.6%		2,672		9266 reported on financials, Strata FY20 is 9174

																				FY 2021		8,936		-3.6%		3,253

																				FY 2022 Budget		9,419		5.4%		3,191

																				FY 2022 Actual		9,801		4.1%		3,337

																				FY 2023 Budget		9,987		1.9%		3,404

																				FY 2023 Projection		10,868		8.8%		3,630

																				FY 2024 Budget		11,499		5.8%		3,920

																				Fiscal Year		Inpatient Discharges		Obs OExt Discharges		Total

																				FY 2011		9,256		956		10,212		Started charging for O-ext end of FY11

																				FY 2012		8,515		1,195		9,710

																				FY 2013		8,487		1,293		9,780

																				FY 2014		8,566		1,538		10,104

																				FY 2015		8,946		1,706		10,652

																				FY 2016		9,061		1,776		10,837

																				FY 2017		9,240		2,151		11,391

																				FY 2018		10,105		2,435		12,540

																				FY 2019		9,811		2,900		12,711

																				FY 2020 Budget		10,486		2,929		13,415

																				FY 2020		9,266		2,672		11,938		3989 Obs discharges reported on Census from Epic.  3816 is Strata

																				FY 2021		8,936		3,253		12,189

																				FY 2022 Budget		9,419

tc={08BA014C-D041-40DB-B736-4B8CAC65DE1E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    increased due to revenue reallocations ie UT4		3,191		12,610

																				FY 2022 Actual		9,801		3,337		13,138

																				FY 2023 Budget		9,987

tc={A99137AF-2F72-4542-827C-7B9EDA9F91FC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    ORIGINAL BUDGET		3,404		13,391		adj budget 10189

																				FY 2023 Forecast		10,868		3,630		14,498

																				FY 2024 Budget		11,499		3,920		15,419



																						6/2/23 Updated discharges

																						Observation/Oextends re-configured to report only discharges with this patient type and discharge date

increased due to revenue reallocations ie UT4



ORIGINAL BUDGET





&P


John Dempsey Hospital
INPATIENT DISCHARGES BY FISCAL YEAR



FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Actual	FY 2023 Budget	FY 2023 Projection	FY 2024 Budget	9766	9513	9256	8515	8487	8566	8946	9061	9240	10105	9811	9266	8936	9801	9987	10868	11499	Fiscal Year

Discharges

John Dempsey Hospital

Discharges - IP and OP



 Inpatient Discharges 	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Actual	FY 2023 Budget	FY 2023 Forecast	FY 2024 Budget	9256	8515	8487	8566	8946	9061	9240	10105	9811	9266	8936	9419	9801	9987	10868	11499	 Obs OExt Discharges 	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Actual	FY 2023 Budget	FY 2023 Forecast	FY 2024 Budget	956	1195	1293	1538	1706	1776	2151	2435	2900	2672	3253	3191.1929999999998	3337	3404	3630	3920.4	Total	

FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022 Budget	FY 2022 Actual	FY 2023 Budget	FY 2023 Forecast	FY 2024 Budget	10212	9710	9780	10104	10652	10837	11391	12540	12711	11938	12189	12610.192999999999	13138	13391	14498	15419.4	Fiscal Year





Discharges









John Dempsey Hospital

DISCHARGES BY FISCAL YEAR



Total	

FY 2019	FY 2020	FY 2021	FY 2022 Actual	FY 2023 Forecast	FY 2024 Budget	12711	11938	12189	13138	14498	15419.4	*Discharges include inpatient and observations





Discharges





FY 2018:  There were 10,119 discharges this year and it is an increasing number since 2013.  Inpatient discharges are favorable to budget by 5.7% and represent a 9.5% increase from prior year.  This is a good trend because the hospital is releasing more patients.


FY 2019:  There were 10, 272 discharges this year and once again it is an increasig number since 2013.  Inpatient discharges are favorable to budget by 0.2% and represent a 1.5% increase over the prior year. The trend is favorable because more patients are released.



JDH Surgery cases

		All Surgical Cases (JDH OR and UHSC):

		Cases		 FY24 Budget		 FY23 Forecast		 FY23 Budget		 FY22 Actuals		 FY22 Budget		 FY21 Actuals		FY21 Budget		 FY20 Actuals		FY20 Budget		 FY19 Actuals		FY19 Budget		 FY18 Actuals

		Jul		1,014		954		1,069		916		1,028		989		947		1,058		993		969		987		795

		Aug		1,145		1,079		1,040		1,048		1,059		993		1,002		1,084		1,150		1,121		1,041		1,038

		Sep		1,139		1,073		1,047		1,043		995		1,099		1,113		972		1,027		1,001		1,022		929

		Oct		1,189		1,120		1,157		1,137		1,072		1,084		1,113		1,208		1,132		1,103		1,035		1,089

		Nov		1,148		1,082		1,116		1,123		1,056		985		1,113		1,115		1,116		1,088		1,037		1,023

		Dec		1,076		1,012		1,034		1,027		950		939		1,113		999		970		946		1,006		930

		Jan		1,237		1,164		1,021		1,015		1,052		1,005		1,113		1,174		1,187		1,158		1,038		1,030

		Feb		1,147		1,079		1,067		1,066		1,000		953		1,113		1,083		1,048		1,022		1,001		943

		Mar		1,326		1,246		1,152		1,240		1,083		1,165		1,113		693		1,110		1,082		1,024		944

		Apr		1,109		1,044		1,116		1,098		1,161		1,084		1,113		164		1,186		1,158		1,019		896

		May		1,209		1,138		1,089		1,063		1,154		1,066		1,113		368		1,159		1,132		985		1,030

		Jun		1,209		1,138		1,095		1,049		1,185		1,135		1,113		945		1,158		1,026		1,008		1,005

		TOTALS		13,947		13,129		13,003		12,825		12,796		12,497		13,078		10863		13,236		12,806		12,203		11,652

				6.23%







Total Surgeries (Main OR and UHSC OR)



 FY24 Budget	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1013.9374806089752	1145.3961754360066	1139.3281692509495	1188.512924368853	1148.2219538610152	1076.4940220853734	1236.8300352324236	1146.7715270399585	1325.5764348791768	1108.6764689915178	1208.6854706030124	1208.5693376427375	 FY23 Forecast	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	954	1079	1073	1120	1082	1012	1164	1079	1246	1044	1138	1138	 FY22 Actuals	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	916	1048	1043	1137	1123	1027	1015	1066	1240	1098	1063	1049	 FY23 Budget	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1068.6199999999999	1040.46	1046.72	1156.6399999999999	1115.72	1033.8600000000001	1021.4	1067.3200000000002	1151.6399999999999	1116.3600000000001	1089.44	1094.58	









Pharmacy Chart

		Income Statement by Year by Month

		MR Department - Entity: UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, SOM - School of Medicine, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: Not in 62140 - Assoc VP for Admin-CFO

		Fiscal Year - FiscalYear: 2022, 2023, 2021, 2018, 2019, 2020, 2024

		Fiscal Month - FiscalMonth: (All)

		MR Department - Department: FC-62060-00000-852001-70 - UConn Health Pharm Servics-Internal, FC-62060-00000-852003-70 - Pharmacy Investigational Drug Progr, FC-62060-00000-852004-70 - Pharmacy Svcs Inc-Contract Pharmacy, FC-62060-00000-852010-70 - UCHC Pharmacy Corp Hi-Level, JDH-83120-00000-180030-30 - JDH Salaries - 340b, JDH-83120-00000-800197-30 - Ryan White 340b Contract Pharmacy, JDH-83120-00000-800198-30 - JDH 340b Contract Pharmacy, JDH-83121-00000-800181-30 - HEMOPHILIA CLINIC, FC-62060-00000-852000-70 - UConn Health Pharmacy Services-DOC

				2018		2019		2020		2021		2022		2023		2024

				Actual		Actual		Actual		Actual		Actual		forecast		Budget		note - FY23 per annualized report in Strata and FY24 per budget report in strata

		Tuition and Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Auxiliary Services		- 0		(265,002)		(120,036)		- 0		- 0		- 0		- 0

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift and Endowment Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual and Other Income		19,413,031		50,490,137		47,578,127		41,034,689		37,812,723		45,019,202		19,629,742

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Internal Income		- 0		4,597		456,301		10,673,516		24,878,205		34,086,034		38,253,094





		Gross Patient Revenue		- 0		- 0		- 0		49,356,197		108,654,478		159,012,111		172,111,495





		Contractual Allowances		- 0		- 0		- 0		11,979,019		33,260,500		50,972,543		55,177,343

		Bad Debt		- 0		- 0		- 0		44		25,413		3,655		107





		Net Patient Revenue		- 0		- 0		- 0		37,377,134		75,368,564		108,035,913		116,934,045





		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		187,141,149		174,816,881





		Salary Expense		414,634		734,693		940,748		833,792		1,014,830		979,905		1,005,341

		Fringe Benefits		225,530		518,161		611,882		620,451		789,594		761,142		733,435

		Internal Contractual Support		3,312,368		5,239,839		4,876,670		13,650,670		27,793,512		38,603,039		43,967,960

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical Contractual Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Temporary Per Diem Staff		- 0		383,529		137,946		- 0		- 0		- 0		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Outside and Other Purchased Services		460,588		949,878		6,407,978		11,357,806		14,835,428		16,319,120		13,862,271

		Insurance		- 0		- 0		750		750		750		- 0		5,000

		Repairs and Maintenance		- 0		- 0		5,253		6,925		1,167		- 0		- 0

		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		112,757,028		110,387,190

		Medical Supplies		- 0		166,199		52,025		52,945		49,926		48,862		48,131

		Other Expenses		9,636		67,414		100,844		33,054		47,410		69,652		20,746

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Services		- 0		- 0		- 0		- 0		12,338		- 0		- 0

		Depreciation		- 0		206		823		878		87,243		4,278		4,001

		Total Expenses		11,042,691		40,393,549		38,405,512		72,535,671		123,232,664		169,543,027		170,034,077





		Net Income		8,370,340		9,836,183		9,508,879		16,549,669		14,826,829		17,598,122		4,782,805







				2018		2019		2020		2021		2022		2023		2024

				Actual		Actual		Actual		Actual		Actual		forecast		Budget

		Total Revenue		19,413,031		50,229,731		47,914,391		89,085,339		138,059,493		187,141,149		174,816,881



		Drugs		6,619,935		32,333,631		25,270,593		45,978,400		78,600,467		112,757,028		110,387,190





























Pharmacy Revenues and Drugs ($M)



Total Revenue	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	19413030.710000001	50229731.32	47914391.310000002	89085339.269999996	138059492.81	187141149.47999999	174816881.08750001	Drugs	Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	6619934.6100000003	32333630.73	25270593.440000001	45978399.859999999	78600466.560000002	112757027.91599999	110387190.34781	

Actual	Actual	Actual	Actual	Actual	forecast	Budget	2018	2019	2020	2021	2022	2023	2024	









UMG Encounters









						FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Forecast		FY2024 Budget

		UMG Encounters				553,016		542,611		529,703		523,570		540,574		575,416		602,923		655,234		656,848		667,009		719,760		625,310		686,166		791,768		811,846		843,817

		Vaccinations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		78,329		32,792		6,263		 

		UMG RVU's				883,919		875,441		848,932		839,310		863,044		915,822		987,303		1,057,267		1,050,731		1,084,289		1,174,160		1,035,563		1,300,162		1,446,597		1,499,927		1,562,242



UMG Encounters



UMG Encounters	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	667009	719760	625310	686166	791768	811846	843817	Vaccinations	[VALUE]



FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	0	0	0	78329	32792	6263	0	





Data

		Awards - with Hoch NSF

		FY		FEDERAL		NONFEDERAL		TOTAL

		2015		57,010,542		36,535,160		93,545,702						1000000

		2016		64,310,657		33,815,494		98,126,151

		2017		50,851,313		29,750,563		80,601,876

		2018		53,033,208		30,315,707		83,348,915

		2019		75,253,763		31,287,679		106,541,442

		2020		59,924,883		26,440,771		86,365,654

		2021		83,472,604		28,951,577		112,424,181

		2022		17,736,909		29,905,582		47,642,491

		2023 Forecast		9,051,223		28,890,105		37,941,328

		2024 Budget		3,677,243		25,570,109		29,247,352

		Awards - excl Hoch NSF Subawards

		FY		FEDERAL		NONFEDERAL		TOTAL

		2015		57.0		36.5		93.5

		2016		64.3		33.8		98.1

		2017		50.9		29.8		80.6

		2018		53.0		30.3		83.3

		2019		75.3		31.3		106.5

		2020		59.9		26.4		86.4

		2021		83.5		29.0		112.4

		2022*		79.3		29.9		109.2

		2023 PROJ**		85.0		28.9		113.9

		2024 BUD***		83.8		25.6		109.4

		F&A Recoveries - excl Hoch								F&A Recoveries - with Hoch

		FY		TOTAL						FY		TOTAL

		2015		20.4						FY2015		20.4

		2016		21.0						FY2016		21.0

		2017		20.6						FY2017		20.6

		2018		19.2						FY2018		19.2

		2019		20.8						FY2019		20.8

		2020		21.8						FY2020		21.8

		2021		25.2						FY2021		25.2

		2022		29.6						FY2022		29.6

		2023 PROJ		31.3						FY2023 Forecast		31.3

		2024 BUD		32.4						FY2024 Budget		32.4

		Expenses - excl Hoch NSF								Expenses - excl Hoch NSF

		FY		TDC		IDC				FY		TDC		IDC		Eff F&A

		2015		63,486,993		20,383,060				2015		63.5		20.4		40%

		2016		67,815,425		21,040,747				2016		67.8		21.0		39%

		2017		66,734,879		20,582,330				2017		66.7		20.6		38%

		2018		62,473,713		19,188,103				2018		62.5		19.2		38%

		2019		66,995,883		20,845,536				2019		67.0		20.8		40%

		2020		64,649,778		21,796,817				2020		64.6		21.8		43%

		2021		69,016,920		25,239,267				2021		69.0		25.2		45%

		2022*		75,516,513		29,639,154				2022*		75.5		29.6		49%

		2023 PROJ**		78,531,733		31,270,463				2023 PROJ**		78.5		31.3		50%

		2024 BUD***		79,359,872		32,381,556				2024 BUD***		79.4		32.4		50%





		Expenses - with Hoch NSF								Expenses - with Hoch NSF

		FY		TDC		IDC				FY		TDC		IDC		Eff F&A

		2015		63,486,993		20,383,060				2015		63.5		20.4		40%

		2016		67,815,425		21,040,747				2016		67.8		21.0		39%

		2017		66,734,879		20,582,330				2017		66.7		20.6		38%

		2018		62,473,713		19,188,103				2018		62.5		19.2		38%

		2019		66,995,883		20,845,536				2019		67.0		20.8		40%

		2020		64,649,778		21,796,817				2020		64.6		21.8		43%

		2021		69,016,920		25,239,267				2021		69.0		25.2		45%

		2022		92,123,698		29,639,154				2022		92.1		29.6		49%

		2023 PROJ		78,531,733		31,270,463				2023 PROJ		78.5		31.3		50%

		2024 BUD		90,819,751		32,381,556				2024 BUD		90.8		32.4		50%









&"-,Bold"&16Total Awards and Indirect Cost Recoveries by Fiscal Year	


&9&K01+049&Z&F	




Academic Charts

		School of Medicine

				FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Forecast		FY24 Budget

		Student Count		409		423		433		440		446		441		444														From: McKenty,Donna <mckenty@uchc.edu>

																		Budget count is based on paid students not official enrollment. It looks like the other counts are enrollment.												Sent: Tuesday, May 24, 2022 11:16 AM

		Tuition 												18,297,308		18,465,142		source: strata accts 51011,51012,51013,51016												To: Danville,Lisa <danville@uchc.edu>; Taridona,Ann <taridona@uchc.edu>; Geoghegan,Jeff <geoghegan@uchc.edu>

		Fees												1,216,279		1,207,640		source: strata accts 51501												Subject: RE: Board Slides

		Tuition and Fees		$14,322,557		$16,386,751		$17,618,309		$18,300,078		$18,620,821		19,513,587		19,672,782

																														Hi,

																														The ask of student count and revenue (including budget) are not paired evenly since not all students pay.

		AVG		$35,018		$38,739		$40,689		$41,591		$41,751		$44,248		$44,308														In order to reduce the dip you could take this year’s 446 count of full time med students, deduct the Yr4 count of 99 from the fall IPEDS report, and add the 110 for yr1 for fy23. That would give you 457 as a projection.



																														Thanks,

																														Donna

		School of Dental Medicine

				FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Forecast		FY24 Budget

		Student Count		185		186		202		199		201		201		204		source: coda reports and registration data

		Tuition 		6,485,245		7,083,596		8,242,145		8,004,026		8,319,869		8,835,622		9,132,676		source: strata accts 51011,51012,51013,51016

		Fees		543,900		472,068		530,654		541,081		565,614		590,800		609,144		source: strata accts 51501

		Tuition and Fees		7,029,145		7,555,664		8,772,799		8,545,107		8,885,483		9,426,422		9,741,820





		AVG		37,995		40,622		43,430		42,940		44,206		46,380		47,754

		Tuition and Fees

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		$19,672,782		$9,741,820

		2022-2023*		$19,513,587		$9,426,422

		2021-2022		$18,620,821		$8,885,483

		2020-2021		$18,300,078		$8,545,107

		2019-2020		$17,618,309		$8,772,799

		2018-2019		$16,386,751		$7,555,664

		2017-2018		$14,322,557		$7,029,145





		Student Count

		Academic Year		School of Medicine		School of Dental Medicine

		2023-2024*		444		204

		2022-2023*		441		201

		2021-2022		446		201

		2020-2021		440		199

		2019-2020		433		202

		2018-2019		423		186

		2017-2018		409		185



Tuition and Fees	FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	14322557	16386751	17618309	18300078	18620821	19513587	19672782	Student Count	

FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	409	423	433	440	446	441	444	









Tuition and Fees	FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	7029145	7555664	8772799	8545107	8885482.7199999988	9426422	9741820	Student Count	

FY18 Actual	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Forecast	FY24 Budget	185	186	202	199	201	201	204	











Research Awards

		Chart Ref		This set of charts includes activity related to Jeff Hoch's NSF award (Banner fund 501034)

		1		Represents total obligated dollars (not total project value) received each fiscal year, and includes $20.0M & $11.2M for Jeff Hoch's NSF midscale grant in FY22 and FY23, respectively

		2		Represents total direct and indirect costs on grants each fiscal year, and includes $18.3M DC/$800k IDC and $10.3M DC/$824k IDC, for FY22 and FY23, respectively

						*** Note: the effective F&A rates here are diluted by subawards on the Hoch NSF grant, which are IDC exempt, totalling $17M & $9M in FY22 & FY23

						*** the effective F&A rate excluding the Hoch subawards is 45% and 48% for FY22 & FY23

		3		Represents total F&A recoveries by fiscal year, and includes $800k related to Jeff Hoch's grant, in both FY22 & FY23 : USE THIS FOR IDC, THIS IS ACTUAL TOTALS
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&"-,Bold"&12Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - including Dr. Hoch's NSF Grant	


Total Obligated Awards by Fiscal Year



FEDERAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	57010542	64310657	50851313	53033208	75253763	59924883	83472604	17736909.252516001	9051223.0217889994	3677242.8312329999	NONFEDERAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	36535160	33815494	29750563	30315707	31287679	26440771	28951577	29905582	28890105	25570109	TOTAL	2015	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	93545702	98126151	80601876	83348915	106541442	86365654	112424181	47642491.252516001	37941328.021788999	29247351.831232999	









Total Direct & Indirect Costs by Fiscal Year with Effective F&A Rate on TDC



 TDC 	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	63.486992999999998	67.815425000000005	66.734879000000006	62.473712999999996	66.995883000000006	64.649777999999998	69.016919999999999	92.123698000000005	78.531733000000003	90.819750999999997	 IDC 	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	Eff F	&	A	2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	0.39735654610142745	0.38509073513654629	0.37732788707588938	0.37908863221634503	0.40218334160045605	0.43092639249307807	0.45019202497383792	0.4949832775919733	0.50483870967741939	0.5031446540880502	

Total Dollars (in '000s)











TOTAL F&A Recoveries by Fiscal Year ($M)



TOTAL	

FY2015	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Forecast	FY2024 Budget	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	







Charts without Hoch

		Chart Ref		This set of charts excludes activity related to Jeff Hoch's NSF award (Banner fund 501034)

		1		Represents total obligated dollars (not total project value) received each fiscal year, and excludes $20.0M & $11.2M for Jeff Hoch's NSF midscale grant in FY22 and FY23, respectively

		2		Represents total direct and indirect costs on grants each fiscal year, and excludes $18.3M DC/$800k IDC and $10.3M DC/$824k IDC, for FY22 and FY23, respectively

		3		Represents total F&A recoveries by fiscal year, and excludes $800k related to Jeff Hoch's grant, in both FY22 & FY23 - DO NOT USE this IDC chart, since it removes the Hoch grant, which does have $800k of IDC we expect to earn

		1

































				* FY22 Hoch Mid-Scale Award: Subaward Budget = $17,736,860

				** FY23 Hoch Mid-Scale Award: Subaward Budget = $9,051,138

				*** FY24 Hoch Mid-Scale Award: Subaward Budget = $3,677,159
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				* FY22 Hoch Mid-Scale Subaward Expenses (TDC) = $16.6M

				** FY23 Hoch Mid-Scale Subaward Expenses (TDC) = $1.3M

				*** FY24 Hoch Mid-Scale Subaward Expenses (TDC) = $11.4M



		3































&"-,Bold"Total Obligated Dollars, Award Activity and IDC Recoveries by Fiscal Year - 
EXCLUDING Dr. Hoch's NSF Subaward Expenses	
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Total Obligated Awards by Fiscal Year 

excluding Hoch NSF Subawards



FEDERAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	57.010542000000001	64.310657000000006	50.851312999999998	53.033208000000002	75.253763000000006	59.924883000000001	83.472604000000004	79.252516	85.021788999999998	83.831232999999997	NONFEDERAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	36.535159999999998	33.815494000000001	29.750563	30.315707	31.287679000000001	26.440771000000002	28.951577	29.905581999999999	28.890104999999998	25.570108999999999	TOTAL	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	93.545702000000006	98.126151000000007	80.601876000000004	83.348915000000005	106.541442	86.365654000000006	112.424181	109.158098	113.91189399999999	109.401342	









Total Direct & Indirect Costs by Fiscal Year with Effective F&A Rate on TDC



TDC	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	63.486992999999998	67.815425000000005	66.734879000000006	62.473712999999996	66.995883000000006	64.649777999999998	69.016919999999999	75.516513000000003	78.531733000000003	79.359871999999996	IDC	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	Eff F	&	A	2015	2016	2017	2018	2019	2020	2021	2022*	2023 PROJ**	2024 BUD***	0.39735654610142745	0.38509073513654629	0.37732788707588938	0.37908863221634503	0.40218334160045605	0.43092639249307807	0.45019202497383792	0.49	0.5	0.5	

Total Dollars (in'000s)











TOTAL F&A Recoveries by Fiscal Year (in millions)



TOTAL	

2015	2016	2017	2018	2019	2020	2021	2022	2023 PROJ	2024 BUD	20.38306	21.040747	20.582329999999999	19.188103000000002	20.845535999999999	21.796817000000001	25.239267000000002	29.639154000000001	31.270462999999999	32.381556000000003	









FTE Chart

										Source data - see FTE chart - UCHC personnel Extract (located in FY24 Budget, consolidated budget and board presentation, supporting documents

		Row Labels		Sum of 2024 Salary FTEs Total

		Administrative		2,380

		Allied Health		687										Management		172		3.2%		pulled all positions with a PC# beginning with N

		Clinical Support		479										Clinical Staff		2,141		39.5%		Allied health, Clinical support, Nursing, mid level

		Faculty		697										Faculty		697		12.9%

		Interns and Residents		26										Staff		2,406		44.4%		Admin less Management

		Mid Level		295

		Nursing		680												5,415		100.0%

		Other		- 0												- 0

		Management		172

		Grand Total		5,415

																																		590500000

																																		5416

																																		109028.803545052



Salary Expense Budget -  $590.5M - 5,416 FTEs





Administrative	Allied Health	Clinical Support	Faculty	Interns and Residents	Mid Level	Nursing	Management	2379.5	687.05	479.04	696.82	26.08	294.58999999999997	680.34	172	



Other Expenses Chart

		Other Expenses:

		Insurance		8,297,154

		Repairs and Maintenance		24,983,376

		Minor equipment		3,164,270

		Supplies		6,887,429

		Library E-Resources		2,854,775

		Student Grants and Aid - Graduate		4,899,790

		Loan Forgiveness Expense		3,132,715

		Other (Employee Education, Property Taxes, fellowships, etc)		2,770,865

		Grants Sub Contracts		25,458,269

		Total Expense		82,448,643



		Other expense per chart		82,448,643

		check		0



		Other Expenses		23,709,844

		Minor equipment		3,164,270

		Supplies		6,887,429

		Library E-Resources		2,854,775

		Student Grants and Aid - Graduate		4,899,790

		Loan Forgiveness Expense		3,132,715

		Other (Employee Education, Property Taxes, fellowships, etc)		2,770,865

				23,709,844		0

		75520 - Grants Equipment LT $5000		122,512

		75521 - Grants Computers LT $5000		133,396

		75522 - Grants Purchased Software LT $5000		12,512

		76001 - Agricultural Horticultural and Dairy		324,824

		76002 - Food		35,509

		76003 - Wearing Apparel		199,469

		76004 - Personal Supplies		2,749

		76005 - General Maintenance Supplies		2,746,974

		76006 - Motor Vehicle Supplies		10,385

		76007 - Gas		203,252

		76008 - Office Supplies		1,389,790

		76009 - Internal General Maint Supplies		0

		76010 - Beepers		81,600

		76011 - Educational Religious and Recreation		940,469

		76012 - Library E-Resources		2,854,775

		76013 - Data Processing Supplies		244,010

		76014 - Purch Software LT $5000 (now 76301)		100

		76016 - Promotional Supplies		85,058

		76018 - Commodities Purchased For Resale		1,193,338

		76021 - Chemicals		0

		76301 - Purchased Software LT $5000		1,000

		76302 - Computers LT $5000		1,572,580

		76303 - General Equipment LT $5000		1,145,282

		76304 - Educational Equipment LT $5000		106,434

		76305 - Lab Equipment LT $5000		66,455

		76306 - Major Medical Equipment LT $5000		4,000

		76307 - Telecomm Equipment LT $5000		0

		76309 - Motor Vehicle Equipment LT $5000		0

		76311 - Building Improvement Proj LT $5000		0

		76314 - Furniture Items Under $5k		0

		76320 - Equipment Close-outs		0

		76501 - Subject Incentives		250,015

		76502 - Prizes and Awards		31,665

		76503 - Employee Education Costs-Other		103,001

		76504 - Employee Education Costs-Uhp		200,000

		76505 - Employee Education Costs-Man Confid		0

		76506 - Fellowships		446,573

		76507 - Student Grants and Aid - Graduate		4,899,790

		76509 - Property Taxes		337,087

		76513 - Moving Expenses		0

		76514 - Settlements		268,244

		76515 - Loan Forgiveness Expense		3,132,715

		76516 - Other Exp Chargeback		-570,000

		76517 - Research Check Escheatment		0

		76518 - Ergonomic Equipment		11,774

		77501 - Non Grant Subcontracts $25K		2,529

		78001 - Grants Stipends		764,112

		78002 - Grants Tuition and Fees		355,865

		Other Expenses Total		23,709,844



Other Operating Expenses ($M)



Insurance	Repairs and Maintenance	Minor equipment	Supplies	Library E-Resources	Student Grants and Aid - Graduate	Loan Forgiveness Expense	Other (Employee Education, Property Taxes, fellowships, etc)	Grants Sub Contracts	8297153.6920515597	24983375.98655016	3164269.7503911592	6887429.471134915	2854774.9999997998	4899789.6752468385	3132715.1040759599	2770864.9832666395	25458268.857568756	









FY24 SOM

		SOM		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		21.7		21.7		0.0		0.1%				433 students,398 students @ 44,666,26 students @ 74,367,9 students @ 70,502  --- More out of state students in FY23 

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		82.1		76.8		5.3		6.9%				Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		39.1		38.7		0.4		0.9%				see below for detail

		Total Operating Fund		$142.9		$137.3		$5.7		4.1%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$142.9		$137.3		$5.7		4.1%



		Personal Services		$93.0		$87.4		$5.7		6.5%				4.5% Salary increases, full year effect and new faculty/staff

		Fringe Benefits		52.1		47.9		4.3		8.9%

		Drugs/Medical Supplies		1.2		1.3		-0.1		-4.2%

		Resident and Fellow house staff 		65.3		59.6		5.7		9.6%				Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Utilities		0.7		0.6		0.0		5.9%

		Interest Expense on Debt Service		0.0		0.0		0.0		156.9%

		Other Expenses		44.2		36.9		7.3		19.8%				see below

		Capital Projects/Lease and Debt Payments		1.1		1.1		-0.0		-2.2%

		Total Operating Fund		$257.7		$234.7		$22.9		9.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$257.7		$234.7		$22.9		9.8%



		Excess/(Deficiency)		-$114.7		-$97.5		-$17.2



		FB rate		56%		55%

		overall check		-3		-0





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		5.9		4.9		1.0		20.7%				$211k Pedicatrics Contract, $544K Asylum hill and $139KGCS-ISG Storrs

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.1		-0.0		-54.6%				$38k Decrease in Psych Revenue contract

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.3		-0.2		-90.9%				FY24 $24k vs FY23 $259k - estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		33.1		33.5		-0.4		-1.1%				Decrease is in internal awards - FY23 had a $2.5m capital award for Lab Renovation, offset with an increase in GME 

		Total Other Revenue		39.1		38.7		0.4		0.9%



		Other Expenses

		Internal Contractual Support		3.2		2.2		1.0		44.3%				$64k functions and catering, $760k Home office allocation

		Medical Contractual Support		15.0		12.1		2.9		24.1%				GME Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Temporary Per Diem Staff		0.0		0.1		-0.1		-70.2%				HO allocation in FY23 for IT per diem staffing

		Outside and Other Purchased Services		15.7		12.6		3.0		24.0%				$1.2M HO allocation, $62k Software lic, $60k bus service,$80k catering, $112k Travel, $314k Dues and fees, $118k Pur Svc Lab

		Insurance		0.6		0.6		-0.1		-8.5%				drop due to new contract for Long Term Liability insurance

		Repairs and Maintenance		0.9		0.8		0.1		13.7%				HO allocation

		Other Expenses		8.2		7.8		0.4		5.3%				$140k Minor equipment pool, $160k Office supoplies 

		Grants Sub Contracts		0.6		0.6		0.0		0.5%

		Grants Close Out Exp Adj		0.0		0.0		-0.0		-100.0%

		Total Other Expenses		44.2		36.9		7.3		19.8%











FY24 SODM

		SODM		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		11.5		10.9		0.6		5.6%				4% tuition fee increase
In state: 182*$41,291 
Out of state: 12*$83,352
Regional 10*$72,260
Total: 204
Professional fee: 204*$2,986 (2.5% increase)


		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		2.0		2.1		-0.1		-4.8%				see below

		Total Operating Fund		$13.5		$13.0		$0.5		3.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.5		$13.0		$0.5		3.9%



		Personal Services		$21.6		$19.7		$1.9		9.4%				4.5% Salary increases, full year effect and new faculty/staff  --$847k vacfac added (50% of PTRs $1.7m), total $822k salary pool  

		Fringe Benefits		14.9		13.6		1.3		9.6%

		Drugs/Medical Supplies		0.6		0.6		0.0		4.7%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		1.0		0.9		0.1		5.4%

		Interest Expense on Debt Service		0.0		0.0		0.0		74.7%

		Other Expenses		7.3		6.4		0.9		13.9%				see below

		Capital Projects/Lease and Debt Payments		0.1		0.1		-0.0		-22.2%

		Total Operating Fund		$45.5		$41.4		$4.1		9.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$45.5		$41.4		$4.1		9.9%



		Excess/(Deficiency)		-$32.0		-$28.4		-$3.6



		FB rate		69%		69%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		1.8		1.9		-0.0		-1.5%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.0		0.0		3.3%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.1		0.2		-0.1		-56.0%				FY24 $68k vs FY23 $155k - estimated decrease in investment income compared to prior year - rates and cash available

		Internal Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Revenue		2.0		2.1		-0.1		-4.8%



		Other Expenses

		Internal Contractual Support		0.6		0.4		0.2		34.9%				$169k HO allocation

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0		0.0		-0.0		-88.8%

		Outside and Other Purchased Services		2.8		2.3		0.5		22.0%				$417k HO allocation

		Insurance		0.1		0.1		-0.0		-6.4%

		Repairs and Maintenance		1.1		1.0		0.1		12.1%				$111k HO allocation

		Other Expenses		2.7		2.6		0.2		6.3%				$135k settlements, $51k minor equip

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		-100.0%

		Total Other Expenses		7.3		6.4		0.9		13.9%











FY24 DC

		DC		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.1		-0.0		-10.7%				Instrument cleaning fees $6k decrease

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		10.3		10.4		-0.0		-0.1%				Gross patient revenue expected to decrease by $669k or 4.4%

		Other Revenue		0.4		0.3		0.0		9.7%				see below

		Total Operating Fund		$10.8		$10.7		$0.0		0.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$10.8		$10.7		$0.0		0.2%



		Personal Services		$5.8		$5.6		$0.2		3.3%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		4.4		4.2		0.3		6.3%

		Drugs/Medical Supplies		4.0		3.7		0.3		7.6%				$293k increase in medical supplies offset with $10k drop in drugs

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0		0.0		0.0		0.0%

		Interest Expense on Debt Service		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		2.7		2.4		0.4		16.9%				see below

		Capital Projects/Lease and Debt Payments		0.2		0.2		-0.0		-12.9%

		Total Operating Fund		$17.1		$16.0		$1.1		6.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$17.1		$16.0		$1.1		6.9%



		Excess/(Deficiency)		-$6.4		-$5.3		-$1.1



		FB rate		77%		75%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.1		0.1		0.0		32.4%				$13k Dental Faculty Practice Operations

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.3		0.0		-0.0		-0.6%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.0		0.0		0.0		233.3%

		Total Other Revenue		0.4		0.3		0.0		9.7%



		Other Expenses

		Internal Contractual Support		1.3		1.2		0.1		8.4%				$78k UMG charge for Oral-Maxillo Path and $15k for internal drug charges Oral max Surg

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.1		0.0		0.0		65.3%				$24k increase in ED clinics

		Outside and Other Purchased Services		0.8		0.6		0.2		26.9%				$30k rent, $16k Data software , $11k Travel, $29k collection fees, $46k prof services other

		Insurance		0.4		0.0		0.0		0.0%

		Repairs and Maintenance		0.0		0.0		0.0		91.8%

		Other Expenses		0.2		0.1		0.1		108.0%				$73k minor equipment, $10k office supplies

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		2.7		2.4		0.4		16.9%











FY24 RES

		RES		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		-100.0%

		Grants & Contracts		122.5		110.7		11.8		10.7%				$10.3m variance due to an extraordinary grant subcontracts (no F&A impact)

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		19.1		18.3		0.8		4.6%				see below

		Total Operating Fund		$141.6		$129.0		$12.6		9.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$141.6		$129.0		$12.6		9.8%



		Personal Services		$67.4		$63.3		$4.1		6.4%				4.5% Salary increases, full year effect and new faculty/staff 

		Fringe Benefits		41.9		39.3		2.7		6.8%

		Drugs/Medical Supplies		6.4		6.6		-0.2		-2.5%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		4.0		3.8		0.2		5.5%

		Interest Expense on Debt Service		0.0		0.0		0.0		363.1%

		Other Expenses		58.0		49.7		8.3		16.6%				see below

		Capital Projects/Lease and Debt Payments		5.2		5.4		-0.2		-4.2%

		Total Operating Fund		$182.8		$168.0		$14.8		8.8%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$182.8		$168.0		$14.8		8.8%



		Excess/(Deficiency)		-$41.2		-$39.0		-$2.2



		FB rate		62%		62%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		3.5		3.2		0.3		9.2%				$142k Storrs OVPR admin, $115k OVPR Admin,  $272k AEF 2020 international conference

		Gift and Endowment Revenue		4.5		4.5		0.1		1.5%				Expected to remain flat

		Contractual and Other Income		0.4		0.8		-0.4		-52.1%				ACAD Enhancement income decrease offset with decrease to exp

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		1.2		1.0		0.1		11.5%				estimated rates and cash available - $26k STIF and $108k Shortterm investment fund

		Internal Income		9.6		8.8		0.8		9.1%				$466 Ryan White residual fund 

		Total Other Revenue		19.1		18.3		0.8		4.6%



		Other Expenses

		Internal Contractual Support		8.1		9.7		-1.5		-16.0%				Decrease is in internal awards - FY23 had a $2.5m capital award for Lab Renovation

		Medical Contractual Support		0.0		0.0		-0.0		-5.2%

		Temporary Per Diem Staff		0.5		0.7		-0.2		-32.0%

		Outside and Other Purchased Services		16.2		14.5		1.7		11.4%				$764k HO, $183k catering, $140k travel and $500k professional services

		Insurance		0.1		0.1		0.0		7.0%

		Repairs and Maintenance		4.1		3.7		0.4		11.1%				HO allocation

		Other Expenses		4.2		4.4		-0.2		-5.4%				minor equip pools less than projections

		Grants Sub Contracts		24.8		17.0		8.1		48.5%				Variance due to an extraordinary Grant (no F&A impact)

		Grants Close Out Exp Adj		0.1		-0.0		0.1		-435.6%

		Total Other Expenses		58.0		49.7		8.3		16.6%











FY24 JDH

		JDH		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		1.0		0.7		-0.1		-8.8%				Dental House Staff - OMFS Resident income for work at external hospitals

		Net Patient Revenue		628.1		582.6		45.5		7.8%

		Other Revenue		84.5		111.0		-26.5		-23.9%				Drop in other revenue due to 340B program restrictions from manufacturers

		Total Operating Fund		$713.3		$694.4		$18.9		2.7%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$713.3		$694.4		$18.9		2.7%



		Personal Services		$253.4		$231.5		$21.9		9.4%				4.5% Salary increases, full year effect and new faculty/staff for growth

		Fringe Benefits		183.4		171.6		11.8		6.9%

		Drugs/Medical Supplies		179.1		172.1		7.0		4.1%				Increased per volume plus 4.5% inflation, reduction in 340b due to manufacturer restrictions

		Resident and Fellow house staff 		3.7		3.6		0.1		3.2%				Consortium Dental US Resident expense

		Utilities		6.1		5.7		0.3		5.9%

		Interest Expense on Debt Service		0.2		0.2		0.1		32.0%

		Other Expenses		182.5		174.8		7.8		4.4%				includes Temp per diem staff, repairs and maint, insurance

		Capital Projects/Lease and Debt Payments		5.9		5.7		0.2		4.2%

		Total Operating Fund		$814.3		$765.1		$49.1		6.4%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$814.3		$765.1		$49.1		6.4%



		Excess/(Deficiency)		-$101.0		-$70.7		-$30.2



		FB rate		72.4%		74.1%









		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		3.7		4.7		-1.0		-21.1%				$395 Emily J Psych ended, $400k drop due to NICU EPIC project - still waiting for final contract on the new IT contract 

		Gift and Endowment Revenue		0.0		0.0		0.0		-100.0%				no gifts budgeted this year

		Contractual and Other Income		41.6		70.0		-28.8		-40.9%				$24.2M decrease $340b, $1.2M decrease in Hemo clinic, $1.0M decrease in CCMC NICU FY23 includes equipment rev, $465k increase OR

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		39.2		35.9		3.4		9.4%				$3.6M Specialty pharmacy 

		Total Other Revenue		84.5		111.0		-26.5		-23.9%



		Other Expenses

		Internal Contractual Support		58.6		53.2		5.3		10.0%				$1.8M Med House Staff, $1.0M HO allocation, $800k dispensing fee

		Medical Contractual Support		3.4		2.0		1.4		71.4%				$1.3M OR anesthesiology contract

		Temporary Per Diem Staff		21.2		29.1		-7.8		-26.9%				staffing departments showing a decrease in per diems

		Outside and Other Purchased Services		71.6		66.7		4.9		7.3%				$2.5M Software Maint, $3.8M HO allocation

		Insurance		6.4		5.9		0.5		9.1%

		Repairs and Maintenance		14.4		12.0		2.5		20.6%				$511k clinical eng, $364k Rad Onc, $387k OR

		Other Expenses		6.8		5.9		1.0		16.6%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		182.5		174.8		7.8		4.4%











FY24 UMG

		UMG		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		139.6		129.4		10.2		7.9%				$1.2M of rev for Radiology locums

		Other Revenue		7.1		6.8		0.2		3.4%

		Total Operating Fund		$146.6		$136.2		$10.4		7.6%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$146.6		$136.2		$10.4		7.6%

														New MD's		New Support for MD's		Fac/Managerial Incr		Support Inc

		Personal Services		$145.2		$134.3		$10.9		8.1%				4,264,744		348,000		3,016,311		1,322,000				8,951,055

		Fringe Benefits		85.1		78.3		6.9		8.8%

		Drugs/Medical Supplies		10.1		9.9		0.2		2.0%				3.5% increase over current per Pharmacy Dept

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		2.6		2.5		0.1		5.5%

		Interest Expense on Debt Service		0.0		0.0		0.0		20.5%

		Other Expenses		43.6		38.0		6.0		15.9%				expenses related to new sites  $1.2M of exp for Radiology locums

		Capital Projects/Lease and Debt Payments		1.1		0.9		0.3		29.8%

		Total Operating Fund		$287.8		$263.5		$24.3		9.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$287.8		$263.5		$24.3		9.2%



		Excess/(Deficiency)		-$141.2		-$127.3		-$13.9



		FB rate		59%		58%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.5		0.4		0.1		39.3%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		6.3		6.0		0.0		0.6%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		0.2		0.2		0.0		25.8%

		Total Other Revenue		7.1		6.8		0.2		3.4%



		Other Expenses

		Internal Contractual Support		10.4		9.5		0.8		8.8%

		Medical Contractual Support		2.4		1.4		1.0		72.7%

		Temporary Per Diem Staff		1.7		1.1		0.6		48.2%

		Outside and Other Purchased Services		22.8		19.9		2.8		14.2%

		Insurance		0.7		0.6		0.0		7.1%

		Repairs and Maintenance		4.2		3.6		0.7		18.6%

		Other Expenses		1.5		1.5		0.0		2.1%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		43.6		38.0		6.0		15.9%











FY24 FC

		FC		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance				Comments

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		116.9		108.0		8.9		8.2%				10% growth

		Other Revenue		17.3		17.3		0.1		0.4%

		Total Operating Fund		$134.3		$125.3		$9.0		7.2%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$134.3		$125.3		$9.0		7.2%



		Personal Services		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		Fringe Benefits		0.0		0.0		0.0		ERROR:#DIV/0!

		Drugs/Medical Supplies		85.1		75.4		9.7		12.8%				10% growth plus 4.5% inflation

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.0		0.0		0.0		ERROR:#DIV/0!

		Interest Expense on Debt Service		7.7		8.1		-0.4		-4.9%				Interest on OP and MSI buildings

		Other Expenses		42.7		36.4		6.3		17.2%

		Capital Projects/Lease and Debt Payments		6.0		6.4		-0.4		-6.5%

		Total Operating Fund		$141.4		$126.3		$15.1		11.9%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$141.4		$126.3		$15.1		11.9%



		Excess/(Deficiency)		-$7.1		-$1.0		-$6.1



		FB rate		0%		0%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		0.0		0.0		0.0		0.0%

		Gift and Endowment Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Contractual and Other Income		0.0		0.0		0.0		ERROR:#DIV/0!

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		0.0		0.0		0.0		ERROR:#DIV/0!

		Internal Income		17.3		17.2		0.1		0.4%

		Total Other Revenue		17.3		17.3		0.1		0.4%



		Other Expenses

		Internal Contractual Support		32.8		28.1		4.7		16.7%

		Medical Contractual Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Temporary Per Diem Staff		0.0		0.0		0.0		ERROR:#DIV/0!

		Outside and Other Purchased Services		9.8		8.2		1.6		19.6%

		Insurance		0.0		0.0		0.0		ERROR:#DIV/0!

		Repairs and Maintenance		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Expenses		0.0		0.1		-0.0		-72.4%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		42.7		36.4		6.3		17.2%











FY24 IS

		With Home Office Allocation

		IS		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.1		-0.0		-14.3%

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		13.5		12.2		1.3		10.7%

		Total Operating Fund		$13.6		$12.3		$1.3		10.5%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.6		$12.3		$1.3		10.5%



		Personal Services		$4.2		$4.1		$0.2		4.2%

		Fringe Benefits		3.3		3.4		-0.1		-2.9%

		Drugs/Medical Supplies		0.6		0.7		-0.0		-4.1%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		0.4		0.8		-0.4		-51.7%

		Interest Expense on Debt Service		0.0		0.0		-0.0		-19.6%

		Other Expenses		-8.1		0.3		-8.4		-2554.6%

		Capital Projects/Lease and Debt Payments		7.5		49.0		-41.5		-84.7%

		Total Operating Fund		$7.9		$58.2		-$50.3		-86.4%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$7.9		$58.2		-$50.3		-86.4%



		Excess/(Deficiency)		$5.7		-$45.9		$51.6



		FB rate		77%		82%

		WithOUT Home Office Allocation

		Entity - Entity Code: IS		Fiscal Year 		Fiscal Year 

				2024		2023

		Revenue and Expense ($M)		Proposed Budget		Forecast		Variance		% Variance

		State Support Salary		$0.0		$0.0		$0.0		ERROR:#DIV/0!

		State Support Fringe		0.0		0.0		0.0		ERROR:#DIV/0!

		Additional Support		0.0		0.0		0.0		ERROR:#DIV/0!

		Tuition and Fees		0.1		0.1		-0.0		-14.3%

		Grants & Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Interns/Residents		0.0		0.0		0.0		ERROR:#DIV/0!

		Net Patient Revenue		0.0		0.0		0.0		ERROR:#DIV/0!

		Other Revenue		13.8		14.5		-0.7		-5.1%

		Total Operating Fund		$13.8		$14.6		-$0.7		-5.1%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Revenues		$13.8		$14.6		-$0.7		-5.1%



		Personal Services		$57.7		$54.4		$3.3		6.1%

		Fringe Benefits		45.5		44.3		1.2		2.7%

		Drugs/Medical Supplies		0.7		0.8		-0.1		-14.9%

		Resident and Fellow house staff 		0.0		0.0		0.0		ERROR:#DIV/0!

		Utilities		14.3		14.0		0.3		2.2%

		Interest Expense on Debt Service		0.2		0.1		0.1		248.5%

		Other Expenses		67.9		61.2		6.7		10.9%				Advertising $500k, Prof fees $5.8m

		Capital Projects/Lease and Debt Payments		12.5		52.2		-39.7		-76.1%				FY23 transfer to capital funds of $39M -  not in FY24

		Total Operating Fund		$198.8		$227.0		-$28.2		-12.4%



		Research Restricted funds		0.0		0.0		0.0		ERROR:#DIV/0!



		Total Expenses		$198.8		$227.0		-$28.2		-12.4%



		Excess/(Deficiency)		-$185.0		-$212.4		$27.4



		FB rate		79%		81%





		Details of Other Revenue and Other Expenses:

		Other Revenue

		Auxiliary Services		4.4		3.0		1.3		43.7%

		Gift and Endowment Revenue		0.0		0.0		-0.0		-100.0%

		Contractual and Other Income		0.8		0.9		-0.0		-5.1%

		F and A Recoveries		0.0		0.0		0.0		ERROR:#DIV/0!

		Investment Income		3.2		6.8		-3.6		-52.5%

		Internal Income		5.3		3.7		1.6		41.9%

		Total Other Revenue		13.8		14.5		-0.7		-5.1%



		Other Expenses

		Internal Contractual Support		1.6		1.7		-0.1		-3.6%

		Medical Contractual Support		0.0		0.0		0.0		0.7%

		Temporary Per Diem Staff		0.1		0.4		-0.3		-78.5%

		Outside and Other Purchased Services		45.0		37.2		7.8		21.0%

		Insurance		0.9		3.1		-2.2		-72.0%

		Repairs and Maintenance		14.9		13.4		1.5		11.6%

		Other Expenses		5.4		5.5		-0.1		-1.6%

		Grants Sub Contracts		0.0		0.0		0.0		ERROR:#DIV/0!

		Grants Close Out Exp Adj		0.0		0.0		0.0		ERROR:#DIV/0!

		Total Other Expenses		67.9		61.2		6.7		10.9%











Strata DATA -FY24 Budget

		Budget Planning Summary Report by Entity with Appropriations

		Budget Config - Budget Config Name: Budget 2024

		Fiscal Year: 2024

		Time Class: Budgeted

		Entity - Entity Code: RES, DC, FC, IS, SODM, SOM, UMG, JDH

		Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 5: (All)

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted				FY24 Variance from FY23 Forecast																				Comments

				2024		2024		2024		2024		2024		2024		2024		2024		2024

				SOM		SODM		DC		RES		JDH		UMG		FC		IS						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Total		% increase

		Tuition and Fees		21,724,369		11,541,167		47,722		- 0		- 0		- 0		- 0		85,000		33,398,259				14,464		611,620		(5,737)		(4,572)		- 0		- 0		- 0		(14,150)		601,625		1.8%		Rate and student increase - SOM shows a flat increase due to a large amount of out of state students in FY23

		Federal Grant Revenue		- 0		- 0		- 0		97,161,551		- 0		- 0		- 0		- 0		97,161,551				- 0		- 0		- 0		12,358,653		- 0		- 0		- 0		- 0		12,358,653		14.6%		$10.3m variance due to extraordinary Grant subcontracts (no F&A impact)

		Non Federal Grant Revenue		- 0		- 0		- 0		25,293,674		- 0		- 0		- 0		- 0		25,293,674				- 0		- 0		- 0		(569,837)		- 0		- 0		- 0		- 0		(569,837)		-2.2%		decrease in non fed revenue offset with a decrease in expenses

		Auxiliary Services		5,935,583		1,848,568		73,900		3,473,657		3,717,027		519,002		26,744		4,229,649		19,824,131				1,019,109		(28,003)		18,081		293,494		(993,110)		146,438		- 0		1,593,409		2,049,418		11.5%		SOM $211k Pedicatrics Contract, $54k Asylum hill and $139k GCS-ISG Storrs - CAS $256k Child care ctr and FY23 has a $1.4m decrease for COVID funds return to FEMA  - RES $142k OVPR and $272k AEF conf 

		Interns and Residents		82,112,015		- 0		- 0		- 0		660,888		- 0		- 0		- 0		82,772,903				5,304,183		- 0		- 0		- 0		(64,027)		- 0		- 0		- 0		5,240,156		6.8%		Increase of revenue offset with expenses - bottom line at 14% or $14.6M profit

		Gift and Endowment Revenue		- 0		15,000		- 0		4,532,544		- 0		- 0		- 0		0		4,547,544				- 0		15,000		- 0		65,817		(95,000)		- 0		- 0		(3,528)		(17,711)		-0.4%

		Contractual and Other Income		37,492		23,870		281,201		400,000		41,552,084		6,308,546		- 0		835,557		49,438,749				(45,076)		763		(1,687)		(435,622)		(28,777,971)		38,154		- 0		(45,141)		(29,266,581)		-37.2%		JDH - $24.5M decrease due to 340B program restrictions from manufacturers, $1.0M one time revenue in FY23 from CCMC for equipment, $1.1M Hemophilia decrease for outlier patient in FY23

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0				- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		23,584		68,261		- 0		1,165,852		- 0		- 0		- 0		3,242,129		4,499,827				(235,147)		(86,706)		- 0		120,138		- 0		- 0		- 0		(2,201,113)		(2,402,827)		-34.8%		Investment income assumed to come down in FY24

		Internal Income		33,111,751		- 0		24,568		9,559,070		39,247,891		238,182		17,313,122		5,201,048		104,695,631				(371,515)		- 0		17,198		795,467		3,368,963		48,887		75,008		1,957,760		5,891,766		6.0%		CAS - $1.4m increase in Contract pharmacy staff, SOM - $1.9m GME increase and $2.7m Internal awards decrease, JDH - $4.0m increase 340b, RES - $466k Ryan white increase

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		- 0		- 0		14,456,720		- 0		1,854,291,902		303,400,525		172,111,495		- 0		2,344,260,641				- 0		- 0		(669,015)		- 0		103,198,853		18,100,500		13,099,384		- 0		133,729,722		6.0%		JDH $103.2M 5.9%, UMG $18.1M 6.3%, FC $13.1M 8.2% and dental clinics -$669k -4.4%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		- 0		- 0		3,779,871		- 0		1,205,765,854		159,043,991		55,177,343		- 0		1,423,767,059				- 0		- 0		(385,115)		- 0		59,800,969		8,370,575		4,204,800		- 0		71,991,230		5.3%		$2.2M JDH decrease for IME calc change in beds, DSS supplemental JDH 10.2m and UMG $21.8m  UMG possible $8m concern (48% realization vs 45% realization last 3 months).  

		Bad Debt		- 0		- 0		337,891		- 0		20,397,196		4,796,961		107		- 0		25,532,155				- 0		- 0		(273,647)		- 0		(2,085,340)		(455,639)		(3,548)		- 0		(2,818,174)		-9.9%

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		- 0		- 0		10,338,958		- 0		628,128,852		139,559,572		116,934,045		- 0		894,961,427				- 0		- 0		(10,254)		- 0		45,483,224		10,185,564		8,898,132		- 0		64,556,666		7.8%		$10.2m UMG, $45.5m JDH, $8.9M Pharmacy and -$10k Dental Clinics growth

																								- 0		- 0		(1)		- 0		(0)		(0)		(1)		- 0		(0)		-100.0%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		142,944,795		13,496,867		10,766,349		141,586,348		713,306,741		146,625,302		134,273,911		13,593,383		1,316,593,696				5,686,018		512,674		17,601		12,623,537		18,922,078		10,419,043		8,973,140		1,287,237		58,441,329		4.6%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								(1)		(1)		(1)		(1)		(1)		(1)		- 0		(1)

		Salary Expense		93,031,834		21,567,792		5,790,158		67,358,416		253,359,597		145,150,509		- 0		4,240,436		590,498,742				5,679,954		1,854,437		183,444		4,067,310		21,857,961		10,884,110		- 0		169,142		44,696,358		8.2%		4.5% Salary increases, full year effect and new faculty/staff for growth - $6.8m lump sums in FY23 not in FY24

		Fringe Benefits		52,123,872		14,862,805		4,441,196		41,931,953		180,396,608		85,139,366		- 0		3,258,779		382,154,578				4,267,688		1,298,337		263,895		2,667,542		8,764,946		6,861,762		- 0		(96,518)		24,027,652		6.7%

		Internal Contractual Support		3,237,675		583,336		1,341,585		8,110,674		58,568,686		10,352,071		32,814,212		(10,822,369)		104,185,870				994,611		151,024		104,354		(1,549,951)		5,321,934		837,796		4,685,364		(5,151,849)		5,393,283		5.5%		Contract pharmacy, GME, 340b

		Medical Dental House Staff		65,286,806		- 0		- 0		- 0		3,700,000		- 0		- 0		- 0		68,986,806				5,696,040		- 0		- 0		- 0		115,349		- 0		- 0		- 0		5,811,388		9.2%		Increase of expense offset with revenues - bottom line at 14% or $14.6M profit

		Medical Contractual Support		15,000,212		- 0		- 0		25,000		3,395,277		2,425,142		- 0		24,399		20,870,031				2,911,064		- 0		- 0		(1,383)		1,414,882		1,020,780		- 0		159		5,345,502		34.4%		$1.4M Anesthesiology OR agreement, $1.2M Radiology contracted Physicians offset with revenue, remaining amount GME

		Temporary Per Diem Staff		34,292		4,156		62,132		484,451		21,239,780		1,696,921		- 0		103,954		23,625,686				(80,943)		(32,899)		24,546		(228,389)		(7,816,871)		552,045		- 0		89,640		(7,492,871)		-24.1%		Temp per Diem expected to decrease - high level of $760k 

		Utilities		653,453		994,587		16,055		3,981,649		6,074,827		2,597,723		- 0		394,640		14,712,935				36,400		51,397		6,984		205,919		339,308		134,410		- 0		(422,934)		351,483		2.4%		rate increases

		Outside and Other Purchased Services		15,669,875		2,820,951		763,583		16,151,097		71,595,433		22,750,238		9,818,896		2,222,316		141,792,389				3,036,321		509,313		162,050		1,656,748		4,856,847		2,828,502		1,608,857		(998,416)		13,660,222		10.7%		$587k Advertising, $1.8M rent for new offsite, $3.0M software main/Lic, $500k travel, Consulting -- FC - $1.5m contract pharmacy professional svs, JDH - $1.0m OR CRNA Locums, UMG - $301k EPIC, $367k Population Health, CAS - $3.5m Storrs MOUs 

		Insurance		567,866		98,100		373,203		76,596		6,443,912		665,697		5,000		66,780		8,297,154				(52,945)		(6,695)		3		4,998		535,240		44,018		5,000		(2,211,127)		(1,681,508)		-16.9%		FY23 $2.0M add'l funding towards malpractice Insurance

		Repairs and Maintenance		909,262		1,086,712		48,410		4,069,654		14,442,862		4,243,979		- 0		182,496		24,983,376				109,571		117,512		23,173		405,518		2,466,635		664,619		- 0		(89,521)		3,697,507		17.4%		JDH Clinical engineering $511k, Rad onc $364k, OR $387, Fac Mgt Maint and Ground $894k, IS high level $250k

		Drugs		293		- 0		16,297		2,810		106,057,196		8,140,401		85,053,418		8,599		199,279,013				(56)		- 0		(10,606)		(497)		1,458,657		358,656		9,655,191		(917)		11,460,428		6.1%		Increased per volume plus 4.5% inflation, reduction in 340b due to manufacturer restrictions

		Medical Supplies		1,227,850		613,446		3,980,322		6,381,256		73,066,675		1,967,880		48,131		632,286		87,917,846				(53,811)		27,722		292,651		(165,475)		5,569,660		(164,481)		(731)		(26,385)		5,479,150		6.6%		volume and rate increases

		Other Expenses		8,197,349		2,736,489		160,260		4,163,595		6,829,531		1,488,313		17,768		116,539		23,709,844				409,259		162,043		83,219		(235,965)		973,122		31,086		(46,505)		(74,999)		1,301,260		5.8%		$500k Minor equipment, Settlements $198k

		Grants Sub Contracts		584,969		- 0		- 0		24,795,579		- 0		- 0		- 0		- 0		25,380,548				2,985		- 0		- 0		8,103,498		- 0		- 0		- 0		- 0		8,106,483		46.9%		$10.3m variance due to an extraordinary Grant subcontracts (no F&A impact)

		Grants Close Out Exp Adj		- 0		- 0		- 0		77,721		- 0		- 0		- 0		- 0		77,721				(25,196)		(4,248)		- 0		100,877		- 0		- 0		- 0		- 0		71,433		1136.0%

		Debt Services		32,916		9,080		- 0		18,527		222,074		43,949		7,696,198		1,633		8,024,378				20,105		3,882		- 0		14,526		53,779		7,471		(399,792)		(398)		(300,427)		-3.6%		OP and MARB debt 

		Depreciation		1,096,507		86,263		156,079		5,170,572		5,888,594		1,133,277		5,964,287		7,504,420		27,000,000				(24,587)		(24,545)		(23,070)		(225,541)		237,978		260,219		(412,799)		(41,491,165)		(41,703,510)		-60.7%		FY23 transfer to capital funds of $39M -  not in FY24

		Total Expense		257,655,030		45,463,718		17,149,281		182,799,549		811,281,053		287,795,467		141,417,911		7,934,908		1,751,496,917				22,926,461		4,107,280		1,110,644		14,819,733		46,149,425		24,320,994		15,094,585		(50,305,287)		78,223,835		4.7%





		Net Income		(114,710,236)		(31,966,851)		(6,382,931)		(41,213,200)		(97,974,312)		(141,170,165)		(7,144,000)		5,658,475		(434,903,221)				(17,240,443)		(3,594,605)		(1,093,043)		(2,196,196)		(27,227,347)		(13,901,951)		(6,121,445)		51,592,524		(19,782,506)		4.8%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		3,898,855		1,617,798		- 0		4,425,691		11,693,954		4,680,223		- 0		85,250,455

Danville,Lisa: Danville,Lisa:
moved funding for poison control into state support salary line for presentation 		111,566,977

Danville,Lisa: Danville,Lisa:
moved funding for poison control into state support salary line for presentation 				1,479,939		(1,417,450)		- 0		(15,233)		494,600		(23,208)		- 0		(42,080,835)		(41,583,187)		-27.2%

		State Support Fringe		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500,000		4,500,000				(2,248,074)		(3,058,010)		(24,609)		(6,509,274)		(89,548,392)		(36,834,218)		- 0		(31,438,520)		(169,661,097)		-97.4%

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,500,000

Danville,Lisa: Danville,Lisa:
moved funding for poison control into state support salary line for presentation 		86,500,000

Danville,Lisa: Danville,Lisa:
moved funding for poison control into state support salary line for presentation 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23,900,000)		(23,900,000)		-21.6%

		Total Appropriations		3,898,855		1,617,798		- 0		4,425,691		11,693,954		4,680,223		- 0		176,250,455		202,566,977				(768,135)		(4,475,460)		(24,609)		(6,524,507)		(89,053,792)		(36,857,427)		- 0		(97,419,354)		(235,144,284)		-53.7%

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		(110,811,380)		(30,349,053)		(6,382,931)		(36,787,509)		(86,280,358)		(136,489,942)		(7,144,000)		181,908,930		(232,336,244)				(18,008,579)		(8,070,065)		(1,117,652)		(8,720,702)		(116,281,139)		(50,759,377)		(6,121,445)		(45,826,830)		(254,926,791)

																		Retirement fb exp		210,276,390

																		bottom line after retirement		(22,059,854)

																		net loss per summary tab		(22,059,854)

																		difference		(0)



		Fringe Benefits

		65000 - Employee Fringe Benefit Expense		(500,000)		- 0		- 0		984,406		- 0		- 0		- 0		7,000,000		7,484,406

		65001 - Retirement		26,767,569		6,902,862		2,482,748		18,135,405		91,597,132		44,151,516		- 0		20,239,158		210,276,390		moved $7.0M out of retirement expense into general fb-due to the unknown of how this will work

		65003 - Health Insurance		12,838,973		3,764,735		1,451,116		11,009,373		51,803,342		23,758,824		- 0		13,263,572		117,889,935

		65005 - FICA (OASDI)		4,154,454		1,055,618		348,961		3,272,358		13,669,553		6,001,513		- 0		3,450,955		31,953,411

		65007 - FICA (Medicare)		1,261,194		265,032		83,957		815,509		3,319,686		1,961,699		- 0		831,639		8,538,717

		65009 - Group Life Insurance		37,435		8,488		4,039		29,317		136,931		74,291		- 0		38,593		329,094

		65011 - Unemployment Insurance		- 0		- 0		- 0		- 0		(1,577)		(5,429)		- 0		- 0		(7,005)

		65013 - Workers Compensation		1,027,749		221,886		70,374		811,760		792,519		1,624,611		- 0		695,903		5,244,803

		65017 - Tuition Reimbursement-UHP		20,000		- 0		- 0		- 0		115,000		- 0		- 0		- 0		135,000

		65018 - Tuition Reimbursement-Mgrl Confiden		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65020 - Fringe Benefits Adj - Manual		6,516,497		2,644,184		- 0		6,563,997		18,964,022		7,572,341		- 0		(42,261,041)		(0)

		65025 - Salary Cap Fringe Adjustment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65026 - Graduate Assistant Benefit - Manual		- 0		- 0		- 0		309,828		- 0		- 0		- 0		- 0		309,828

		65030 - Accrued Fringe Benefits Comp Abs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65031 - Accrued Employee Fringe Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)

		65035 - Payout at Separation Adjustment-FB		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				52,123,872		14,862,805		4,441,196		41,931,953		180,396,608		85,139,366		- 0		3,258,779		382,154,578

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0





Strata DATA -FY23 Actuals Proj

		Annualized - Budget Summary Report-by Business unit

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)												Don’t override formulas when updating cells

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: April

		Time Class - TimeClass: Actual

				DollarsYTD		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Total UCH				FY23 Forecast Variance from FY23 Budget

						2023		2023		2023		2023		2023		2023		2023		2023		2023																														APRIL CY YTD		APRIL CY YTD		APRIL CY YTD		APRIL CY YTD

						SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support						SOM		SODM		DC		RES		JDH		UMG		FC		IS		Variance 		% Variance		Comments						Actual		Budgeted		Variance		Variance Percent

		Tuition and Fees		27,330,528		21,709,904		10,929,547		53,459		4,572		- 0		- 0		- 0		99,150		32,796,633				1,057,596		(360,257)		8,009		4,572		- 0		- 0		- 0		(63,513)		646,407		2.0%		Large variances sit in SOM out of state tuition and Fee adjustments				Tuition and Fees		27,330,528		26,776,688		553,839		2.1%

		Federal Grant Revenue		70,669,082		- 0		- 0		- 0		84,802,898		- 0		- 0		- 0		- 0		84,802,898				- 0		- 0		- 0		(2,640,621)		- 0		- 0		- 0		- 0		(2,640,621)		-3.0%		Extraordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)				Federal Grant Revenue		70,669,082		67,460,502		3,208,579		4.8%

		Non Federal Grant Revenue		21,552,926		- 0		- 0		- 0		25,863,511		- 0		- 0		- 0		- 0		25,863,511				- 0		- 0		- 0		2,051,312		- 0		- 0		- 0		- 0		2,051,312		8.6%						Non Federal Grant Revenue		21,552,926		19,847,097		1,705,829		8.6%

		Auxiliary Services		15,145,595		4,916,474		1,876,571		55,819		3,180,163		4,710,137		372,564		26,744		2,636,240

Danville,Lisa: Danville,Lisa:
adj annualization for COVID payment back to FEMA est at $1.4M		17,774,714				(666,748)		(488,843)		(7,181)		141,911		(212,062)		24,630		(24,782)		(1,431,091)		(2,664,166)		-13.0%		CAS $1.4M estimated amount to be paid back to FEMA for COVID funds/SOM external income $555k under budget for Pedicatrics and DPH contracts/SODM  $434k under for Community based practice/JDH  $193k Emily J Psych contract ended				Auxiliary Services		15,145,595		17,047,149		(1,901,555)		-11.2%

		Interns and Residents		64,610,623		76,807,833		- 0		- 0		- 0		724,915		- 0		- 0		- 0		77,532,748				(31,332)		- 0		- 0		- 0		64,027		- 0		- 0		- 0		32,695		0.0%						Interns and Residents		64,610,623		64,555,606		55,017		0.1%

		Gift and Endowment Revenue		4,153,546		- 0		- 0		- 0		4,466,727

Danville,Lisa: Danville,Lisa:
reduced by $400k - annualized amount too high		95,000

Danville,Lisa: Danville,Lisa:
removed annualization of one time gift of $95K
		- 0		- 0		$3,528		4,565,255				- 0		(27,000)		- 0		1,325,420		- 0		- 0		- 0		1,028		1,299,448		39.8%		Research $400k decrease in forecast				Gift and Endowment Revenue		4,153,546		2,737,339		1,416,207		51.7%

		Contractual and Other Income		$66,837,775		82,568		23,107		282,888		835,622		70,330,055

Danville,Lisa: Danville,Lisa:
Remove annualization of one time revenue for NICU project of $1.0M and reduced 340b income by $1.0M for possible loss in revenue due to new restrictions		6,270,392

Danville,Lisa: Danville,Lisa:
removed annualization of Pop health revenue $300k		- 0		880,698		78,705,329		$1.0m reduction due to possible 340b drop in revenue		40,568		23,107		(3,172)		435,622		2,043,161		(153,032)		- 0		45,335		2,431,588		3.2%		JDH Hemophilia clinic,  340 B, CCMC agreement,  Materials mgmt rebate income, UMG clinical contracts, EPIC credits, Research AEF income				Contractual and Other Income		66,837,775		63,952,445		2,885,330		4.5%

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		(0)		-100.0%						F and A Recoveries		- 0		(0)		0		100.0%

		Investment Income		6,902,654		258,731		154,967		- 0		1,045,714		- 0		- 0		- 0		5,443,242

Danville,Lisa: Danville,Lisa:
 $6.5m in total - per Chad and Nikki assumptions - April YTD at $6.9M - adjust to agree to April YTD of $6.9M		6,902,654				254,352		154,967		- 0		1,021,314		- 0		- 0		- 0		4,087,030		5,517,663		398.4%		Amount could be higher - kept at April YTD amount --better interest rates and more cash than expected in the budget				Investment Income		6,902,654		1,378,521		5,524,133		400.7%

		Internal Income		83,160,498		33,483,267

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		- 0		7,370		8,763,604		35,878,928		189,294		17,238,114		3,243,287

Danville,Lisa: Danville,Lisa:
adjust internal income to agree to internal exp		98,803,865				883,552		- 0		(22,630)		1,486,265		11,062,444		(36,034)		283,007		(416,660)		13,239,945		15.5%		340B program, Interns and Residents				Internal Income		83,160,498		72,000,093		11,160,405		15.5%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Patient Revenue		1,842,109,100		- 0		- 0		15,125,735		- 0		1,751,093,048		285,300,025		159,012,111		- 0		2,210,530,919				- 0		- 0		710,799		- 0		94,974,238		15,664,005		20,714,016		- 0		132,063,058		6.4%		JDH 5.7%, FC 19.58%, DC 4.16% and UMG 6.42% volume growth				Gross Patient Revenue		1,842,109,100		1,726,855,011		115,254,088		6.7%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contractual Allowances		1,126,479,858		- 0		- 0		4,164,986		- 0		1,145,964,885		150,673,416		50,972,543		- 0		1,351,775,830				- 0		- 0		995,441		- 0		72,388,202		10,404,414		7,757,270		- 0		91,545,328		7.3%		concern for UMG (48% realization vs 45% realization last 3 months).  Per Jeff leave as is				Contractual Allowances		1,126,479,858		1,049,975,773		76,504,085		7.3%

		Bad Debt		23,625,274		- 0		- 0		611,538		- 0		22,482,536		5,252,600		3,655		- 0		28,350,329				- 0		- 0		290,420		- 0		(10,342,335)		1,983,953		(52,565)		- 0		(8,120,528)		-22.3%						Bad Debt		23,625,274		30,380,177		(6,754,903)		-22.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Patient Revenue		692,003,967		- 0		- 0		10,349,212		- 0		582,645,627		129,374,009		108,035,913		- 0		830,404,761				- 0		- 0		(575,061)		- 0		32,928,371		3,275,638		13,009,310		- 0		48,638,258		6.2%						Net Patient Revenue		692,003,967		646,499,061		45,504,906		7.0%

		Realization rate		38.8%						72.5%				34.6%		47.2%		67.9%				38.8%				- 0		- 0		(0)		- 0		(0)		(0)		(0)		- 0												38.8%		39.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue		1,052,367,193		137,258,776		12,984,192		10,748,748		128,962,811		694,384,662		136,206,259		125,300,772		12,306,146		1,258,152,367				1,537,988		(698,026)		(600,035)		3,825,795		45,885,941		3,111,202		13,267,536		2,222,128		68,552,529		5.8%						Total Revenue		1,052,367,193		982,254,503		70,112,690		7.1%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringe rate				54.8%		68.8%		74.5%		62.0%		74.1%		58.3%		0.0%		82.4%		65.6%				1		1		1		1		1		1		- 0		1												65.6%		66.1%

		Salary Expense		454,835,320		87,351,880		19,713,355		5,606,714		63,291,106		231,501,636		134,266,399		- 0		4,071,294		545,802,384				(1,866,600)		(1,120,815)		34,133		(1,183,627)		18,055,794		1,145,492		- 0		1,247,934		16,312,312		3.1%		JDH holds the largest variance - increase due to volume				Salary Expense		454,835,320		439,964,095		14,871,225		3.4%

		Fringe Benefits		298,439,105		47,856,183		13,564,468		4,177,301		39,264,411		171,631,663		78,277,604		- 0		3,355,296		358,126,926				(2,135,377)		(1,275,668)		(132,828)		(3,224,766)		12,888,337		(390,315)		- 0		1,085,809		6,815,191		1.9%		higher budget in June 68.5% vs 67.1% in april and May				Fringe Benefits		298,439,105		290,630,314		7,808,791		2.7%

		Internal Contractual Support		82,734,433		2,243,064		432,312		1,237,231		9,660,625

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		53,246,751		9,514,275		28,128,848		(5,670,520)		98,792,587				(755,675)		(140,633)		(105,217)		348,877		2,490,245		(339,865)		8,657,784		3,069,709		13,225,224		15.5%		340B program, dispensing fees, medical house staff				Internal Contractual Support		82,734,433		71,982,426		10,752,008		14.9%

		Medical Dental House Staff		52,646,181		59,590,766		- 0		- 0		- 0		3,584,651		- 0		- 0		- 0		63,175,418				62,763		- 0		- 0		- 0		(103,349)		- 0		- 0		- 0		(40,585)		-0.1%						Medical Dental House Staff		52,646,181		52,680,003		(33,821)		-0.1%

		Medical Contractual Support		12,937,108		12,089,148		- 0		- 0		26,384		1,980,395		1,404,363		- 0		24,240		15,524,529				(403,018)		- 0		- 0		26,384		30,408		67,962		- 0		(12,260)		(290,525)		-1.8%		SOM interns and Residents under budget				Medical Contractual Support		12,937,108		13,135,289		(198,181)		-1.5%

		Temporary Per Diem Staff		25,932,130		115,234		37,055		37,586		712,840		29,056,651		1,144,876		- 0		14,315		31,118,556				29,516		16,689		(8,414)		228,728		11,764,647		(347,472)		- 0		(27,550)		11,656,144		59.9%		JDH holds the largest variance - increase due to volume and staffing shortage				Temporary Per Diem Staff		25,932,130		16,482,364		9,449,766		57.3%

		Utilities		11,967,876		617,054		943,190		9,071		3,775,730		5,735,520		2,463,313		- 0		817,574		14,361,451				(133,063)		(98,435)		(5,229)		(297,816)		(526,681)		(243,785)		- 0		448,213		(856,796)		-5.6%		largest variance is in electricity				Utilities		11,967,876		12,683,182		(715,306)		-5.6%

		Outside and Other Purchased Services		105,110,139		12,633,554		2,311,638		601,533		14,494,348		66,738,586

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		19,921,737

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		8,210,039		3,220,732		128,132,167		add $2.0M for possible late invoices in the year		(2,987,286)		(608,281)		(41,244)		(856,181)		(5,475,204)		(1,154,813)		815,541		(133,298)		(10,440,766)		-7.5%		Software Maint, Hardware Maint, rent, outside prof svcs				Outside and Other Purchased Services		105,110,139		113,892,386		(8,782,247)		-7.7%

		Insurance		8,482,218		620,811		104,795		373,200		71,598		5,908,673		621,679		- 0		2,277,906

Danville,Lisa: Danville,Lisa:
adjust annualization of malpractice adjustment - insurance should be $2.0M off of budget		9,978,662				(122,153)		(24,805)		(2)		7,448		(118,641)		44,764		- 0		2,214,469		2,001,080		25.1%		$2.0M posted in March for Malpractice reserve				Insurance		8,482,218		6,633,948		1,848,270		27.9%

		Repairs and Maintenance		17,738,224		799,691		969,201		25,237		3,664,136		11,976,228		3,579,360		- 0		272,017		21,285,869				(86,513)		(53,297)		(31,452)		(253,801)		(1,741,598)		(162,905)		(13,000)		227,800		(2,114,767)		-9.0%		Maint and grounds, unspent high levels				Repairs and Maintenance		17,738,224		19,373,948		(1,635,724)		-8.4%

		Drugs		156,515,488		349		- 0		26,903		3,308		104,598,539		7,781,744		75,398,227		9,516		187,818,585				118		- 0		13,261		(607)		4,779,412		404,878		3,114,108		2,591		8,313,760		4.6%		volume growth (budget is greater each month for remaining months)				Drugs		156,515,488		147,158,235		9,357,252		6.4%

		Medical Supplies		68,698,913		1,281,660		585,723		3,687,671		6,546,731		67,497,015		2,132,361		48,862		658,671		82,438,696				(277,123)		(121,290)		280,592		441,674		604,183		(115,140)		(21,007)		(126,168)		665,721		0.8%						Medical Supplies		68,698,913		67,327,739		1,371,175		2.0%

		Other Expenses		18,673,820		7,788,090		2,574,447		77,040		4,399,560		5,856,409		1,457,227		64,273		191,538		22,408,584				(539,905)		(185,904)		(78,634)		80,242		(1,111,459)		(260,363)		21,896		(356,305)		(2,430,432)		-9.8%		Gen Maint Supplies, gas, office supplies, commodities for Resale, minor equipm				Other Expenses		18,673,820		20,157,663		(1,483,844)		-7.4%

		Grants Sub Contracts		14,395,054		581,984		- 0		- 0		16,692,081		- 0		- 0		- 0		- 0		17,274,065				8,591		- 0		- 0		(6,000,065)		- 0		- 0		- 0		- 0		(5,991,474)		-25.8%		extra ordinary Grant - Equipment purchased being deferred to FY24 ($8.0M budget sits in June)				Grants Sub Contracts		14,395,054		13,689,037		706,017		5.2%

		Grants Close Out Exp Adj		5,240		25,196		4,248		- 0		(23,157)		- 0		- 0		- 0		- 0		6,288				20,835		4,248		- 0		(218,921)		- 0		- 0		- 0		- 0		(193,838)		-96.9%						Grants Close Out Exp Adj		5,240		166,771		(161,531)		-96.9%

		Debt Services		6,978,922		12,811		5,198		- 0		4,001		168,295		36,478		8,095,990

Danville,Lisa: Danville,Lisa:
adjusted to Debt schedule amount		2,031		8,324,805				3,417		1,386		- 0		1,067		48,217		15,233		(15,959)		(12,205)		41,156		0.5%						Debt Services		6,978,922		6,953,011		25,912		0.4%

		Depreciation		59,941,657		1,121,093		110,808		179,150		5,396,114		5,650,616		873,059		6,377,086		48,995,585

Danville,Lisa: Danville,Lisa:
adjust annualization in the tranfer to capital - see notes below and add $1.4M for IT project - 		68,703,510		adjustment below		162,548		2,332		4,218		449,525		(651,516)		(284,539)		(240,096)		29,267,017		28,709,488		71.8%		transfer to Capital funds				Depreciation		59,941,657		32,446,366		27,495,291		84.7%

		Total Expenses		1,396,031,829		234,728,569		41,356,438		16,038,637		167,979,815		765,131,628		263,474,474		126,323,327		58,240,195		1,673,273,082				(9,018,925)		(3,604,472)		(70,818)		(10,451,842)		40,932,796		(1,620,868)		12,319,266		36,895,755		65,380,891		4.1%						Total Expenses		1,396,031,829		1,325,356,777		70,675,052		5.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income		(343,664,636)		(97,469,793)		(28,372,246)		(5,289,888)		(39,017,004)		(70,746,965)		(127,268,214)		(1,022,555)		(45,934,049)		(415,120,715)				10,556,913		2,906,446		(529,217)		14,277,637		4,953,145		4,732,071		948,269		(34,673,626)		3,171,638		-0.8%						Net Income		(343,664,636)		(343,102,274)		(562,362)		-0.2%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Support Salary		124,686,500		2,418,916		3,035,248		- 0		4,440,924		11,199,355		4,703,431		- 0		127,331,290

Danville,Lisa: Danville,Lisa:
adjust to be over budget for the add'l RSA $1,665,110		153,150,164		added $21,000 for rounding purposes		(2,386,767)		1,078,355		- 0		(944,012)		(2,263,805)		(1,069,410)		- 0		7,250,750		1,686,110		1.1%		add'l RSA $1,665,110				State Support Salary		124,686,500		123,415,155		1,271,345		1.0%

		State Support Fringe		145,467,581		2,248,074		3,058,010		24,609		6,509,274		89,548,392		36,834,218		- 0		35,938,520

Danville,Lisa: Danville,Lisa:
reduced to a $17.1m difference		174,161,097				(1,960,723)		1,140,731		(3,035)		(392,432)		8,410,101		1,516,138		- 0		8,416,680		17,127,460		10.9%		Add'l inkind fb due to temp funds and RSA being allowed fb				State Support Fringe		145,467,581		131,830,708		13,636,873		10.3%

		Additional State Support		91,861,111		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110,400,000

Danville,Lisa: Danville,Lisa:
add to forecast to correct final amount - should be $110.4M		

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp		

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		

Danville,Lisa: Danville,Lisa:
add $1.0M to OOPS for possible invoices coming in later in the year		

Danville,Lisa: Danville,Lisa:
reduced by $400k - annualized amount too high								

Danville,Lisa: Danville,Lisa:
adjust annualization of malpractice adjustment - insurance should be $2.0M off of budget		

Danville,Lisa: Danville,Lisa:
removed annualization of one time gift of $95K
		

Danville,Lisa: Danville,Lisa:
reduce annualization of interal award for capital $488,733 - offset is in research internal exp														

Danville,Lisa: Danville,Lisa:
adj annualization for COVID payment back to FEMA est at $1.4M		

Danville,Lisa: Danville,Lisa:
Remove annualization of one time revenue for NICU project of $1.0M and reduced 340b income by $1.0M for possible loss in revenue due to new restrictions		

Danville,Lisa: Danville,Lisa:
removed annualization of Pop health revenue $300k		

Danville,Lisa: Danville,Lisa:
adjusted to Debt schedule amount		

Danville,Lisa: Danville,Lisa:
 $6.5m in total - per Chad and Nikki assumptions - April YTD at $6.9M - adjust to agree to April YTD of $6.9M		

Danville,Lisa: Danville,Lisa:
adjust internal income to agree to internal exp		

Danville,Lisa: Danville,Lisa:
adjust annualization in the tranfer to capital - see notes below and add $1.4M for IT project - 		110,400,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		0		0.0%						Additional State Support		91,861,111		91,861,111		(0)		-0.0%

		Total Appropriations		362,015,192		4,666,991		6,093,258		24,609		10,950,197		100,747,747		41,537,650		- 0		273,669,810		437,711,261				(4,347,491)		2,219,086		(3,035)		(1,336,445)		6,146,296		446,728		- 0		15,667,430		18,813,570		4.5%						Total State Appropriations		362,015,192		347,106,974		14,908,218		4.3%

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Income after Appropriations		18,350,556		(92,802,802)		(22,278,988)		(5,265,279)		(28,066,807)		30,000,781		(85,730,565)		(1,022,555)		227,735,761		22,590,547				6,209,423		5,125,532		(532,252)		12,941,192		11,099,441		5,178,798		948,269		(19,006,196)		21,985,208		3631.9%						Net Income after Appropriations		18,350,556		4,004,700		14,345,856		358.2%



																				Tranfer to capital		38,976,268

																				deprec annualized 		28,327,242

																						67,303,510

																				IT project expected to be depreciated		1,400,000

																						68,703,510

																						0





Strata DATA - FY23 Budget

		Budget Planning Summary Report by Entity with Appropriations

		MR Department - Entity: SOM - School of Medicine, UMG - UConn Medical Group, IS - Institutional Support, SODM - School of Dental Medicine, JDH - John Dempsey Hospital, RES - Research, DC - Dental Clinics, FC - Finance Corp

		MR Department - Department Rollup 1: 1 - UCHC

		MR Department - DepartmentRollup5: (All)

		Fiscal Year - FiscalYear: 2023

		Fiscal Month - FiscalMonth: (All)

		Time Class - TimeClass: Budgeted

				Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Budgeted		Total Budget

				2023		2023		2023		2023		2023		2023		2023		2023		2023

				SOM - School of Medicine		SODM - School of Dental Medicine		DC - Dental Clinics		RES - Research		JDH - John Dempsey Hospital		UMG - UConn Medical Group		FC - Finance Corp		IS - Institutional Support

		Tuition and Fees		20,652,308		11,289,804		45,450		- 0		- 0		- 0		- 0		162,663		32,150,226

		Federal Grant Revenue		- 0		- 0		- 0		87,443,519		- 0		- 0		- 0		- 0		87,443,519

		Non Federal Grant Revenue		- 0		- 0		- 0		23,812,199		- 0		- 0		- 0		- 0		23,812,199

		Auxiliary Services		5,583,222		2,365,414		63,000		3,038,252		4,922,200		347,934		51,526		4,067,332		20,438,880

		Interns and Residents		76,839,165		- 0		- 0		- 0		660,888		- 0		- 0		- 0		77,500,052

		Gift and Endowment Revenue		- 0		27,000		- 0		3,141,307		95,000		- 0		- 0		2,500		3,265,807

		Contractual and Other Income		42,000		- 0		286,060		400,000		68,286,894		6,423,424		- 0		835,363		76,273,741

		F and A Recoveries		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		0

		Investment Income		4,379		0		- 0		24,400		- 0		- 0		- 0		1,356,212		1,384,991

		Internal Income		32,599,715		- 0		30,000		7,277,339		24,816,484		225,328		16,955,107		3,659,947		85,563,920



		Gross Patient Revenue		- 0		- 0		14,414,936		- 0		1,656,118,810		269,636,020		138,298,095		- 0		2,078,467,861



		Contractual Allowances		- 0		- 0		3,169,545		- 0		1,073,576,683		140,269,002		43,215,272		- 0		1,260,230,502

		Bad Debt		- 0		- 0		321,118		- 0		32,824,871		3,268,647		56,220		- 0		36,470,856



		Net Patient Revenue		- 0		- 0		10,924,273		- 0		549,717,256		126,098,371		95,026,603		- 0		781,766,503

		Realization rate						78.0%				35.2%		48.0%		68.8%				39.4%

		Total Revenue		135,720,788		13,682,219		11,348,783		125,137,016		648,498,722		133,095,057		112,033,236		10,084,018		1,189,599,838



		Salary Expense		89,218,480		20,834,169		5,572,581		64,474,733		213,445,842		133,120,907		- 0		2,823,361		529,490,072

		Fringe Benefits		49,991,560		14,840,136		4,310,129		42,489,177		158,743,326		78,667,919		- 0		2,269,488		351,311,736

		Internal Contractual Support		2,998,739		572,945		1,342,448		9,311,749		50,756,507		9,854,140		19,471,065		(8,740,229)		85,567,363

		Medical Dental House Staff		59,528,003		- 0		- 0		- 0		3,688,000		- 0		- 0		- 0		63,216,003

		Medical Contractual Support		12,492,165		- 0		- 0		(0)		1,949,988		1,336,401		- 0		36,500		15,815,054

		Temporary Per Diem Staff		85,719		20,366		46,000		484,112		17,292,003		1,492,348		- 0		41,865		19,462,413

		Utilities		750,117		1,041,625		14,300		4,073,545		6,262,201		2,707,098		- 0		369,361		15,218,247

		Outside and Other Purchased Services		15,620,840		2,919,919		642,777		15,350,530		72,213,790		21,076,549		7,394,499		3,354,030		138,572,933

		Insurance		742,964		129,601		373,202		64,150		6,027,313		576,914		- 0		63,437		7,977,582

		Repairs and Maintenance		886,204		1,022,498		56,689		3,917,937		13,717,826		3,742,265		13,000		44,217		23,400,636

		Drugs		231		- 0		13,642		3,915		99,819,127		7,376,866		72,284,119		6,925		179,504,825

		Medical Supplies		1,558,783		707,014		3,407,079		6,105,058		66,892,831		2,247,501		69,870		784,839		81,772,975

		Other Expenses		8,327,995		2,760,350		155,675		4,319,318		6,967,868		1,717,589		42,377		547,843		24,839,016

		Grants Sub Contracts		573,393		- 0		- 0		22,692,146		- 0		- 0		- 0		- 0		23,265,539

		Grants Close Out Exp Adj		4,362		- 0		- 0		195,764		- 0		- 0		- 0		- 0		200,126

		Debt Services		9,394		3,811		- 0		2,934		120,079		21,246		8,111,949		14,236		8,283,649

		Depreciation		958,545		108,476		174,932		4,946,589		6,302,132		1,157,598		6,617,182		19,728,568		39,994,022

		Total Expenses		243,747,494		44,960,911		16,109,454		178,431,657		724,198,832		265,095,342		114,004,060		21,344,440		1,607,892,191



		Net Income		(108,026,706)		(31,278,692)		(4,760,671)		(53,294,641)		(75,700,110)		(132,000,285)		(1,970,824)		(11,260,423)		(418,292,352)



		State Support Salary		4,805,684		1,956,893		- 0		5,384,936		13,463,160		5,772,842		- 0		120,080,540		151,464,054

		State Support Fringe		4,208,798		1,917,279		27,643		6,901,706		81,138,291		35,318,081		- 0		27,521,839		157,033,637

		Additional State Support		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110,400,000		110,400,000

		Total Appropriations		9,014,481		3,874,172		27,643		12,286,642		94,601,451		41,090,922		- 0		258,002,379		418,897,691



		Net Income after Appropriations		(99,012,225)		(27,404,520)		(4,733,028)		(41,007,999)		18,901,341		(90,909,363)		(1,970,824)		246,741,956		605,339





Strata DATA IS no HO

		Budget Planning Summary Report with Appropriations																																				Annualized - Budget Summary Report

		Budget Config - Budget Config Name: Budget 2024																																				MR Department - Entity: IS - Institutional Support

		Entity - Entity Code: IS																																				MR Department - Department Rollup 1: 1 - UCHC

		Department - Department Rollup 1: 1 - UCHC																																				MR Department - DepartmentRollup5: Not in 62340 - Clinical Administrative Support

		Department - Department Rollup 5: Not in 62340 - Clinical Administrative Support																																				Fiscal Year - FiscalYear: 2023

				Actual		Budgeted		Actual		Actual		Actual		Actual		Actual		Actual		Annualized December YTD				Projected		Variance Projected vs Budget				Budgeted		Variance - Projected vs Budget		Variance Percent				Fiscal Month - FiscalMonth: April

				2022		2023		2023		2023		2023		2023		2023		2023		2023				2023		2023				2024		2024		2024				Time Class - TimeClass: Actual

								July		August		September		October		November		December																						DollarsYTD		CY YTD Annualized

		Tuition and Fees		(7,136,485)		162,663		13,555		13,555		14,078		13,979		13,729		13,729		165,251				163,903		1,240				85,000		(78,903)		(48.1%)				Tuition and Fees		82,625		99,150

		Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Federal Grant Revenue		- 0		- 0

		Non Federal Grant Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Non Federal Grant Revenue		- 0		- 0

		Auxiliary Services		3,822,919		4,053,754		368,574		319,333		315,999		432,983		305,371		321,038		4,126,596				4,096,758		43,004				4,364,594		267,836		6.5%				Auxiliary Services		2,530,200		3,036,240

		Interns and Residents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Interns and Residents		- 0		- 0

		Gift and Endowment Revenue		33,518		2,500		2,477		- 0		121		- 0		28		- 0		5,252				5,154		2,654				0		(5,154)		(100.0%)				Gift and Endowment Revenue		2,940		3,528

		Contractual and Other Income		676,884		835,363		262,312		60,265		187,831		70,990		(174,706)		62,905		939,193				925,813		90,450				835,557		(90,256)		(9.7%)				Contractual and Other Income		733,915		880,698

		F and A Recoveries		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				F and A Recoveries		- 0		- 0

		Investment Income		42,657		1,356,212		27,266		46,048		81,659		103,756		972,730		145,375		2,753,666				4,812,268		3,456,056				3,242,129		(1,570,139)		(32.6%)				Investment Income		5,686,478		6,823,773

		Internal Income		(30,178,843)		3,659,947		269,459		246,913		232,534		311,180		486,300		351,547		3,795,865				3,724,499		64,551				5,311,884		1,587,385		42.6%				Internal Income		3,119,406		3,743,287





		Gross Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Gross Patient Revenue		- 0		- 0





		Contractual Allowances		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Bad Debt		- 0		- 0

		Bad Debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Contractual Allowances		- 0		- 0





		Net Patient Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Net Patient Revenue		- 0		- 0





		Total Revenue		(32,739,350)		10,070,440		943,642		686,113		832,221		932,888		1,603,453		894,593		11,785,822				13,728,396		3,657,956				13,839,164		110,769		0.8%				Total Revenue		12,155,564		14,586,677





		Salary Expense		50,809,599		56,990,162		4,905,496		4,355,018		4,237,029		4,384,681		4,326,229		4,581,243		53,579,393				53,992,214		(2,997,947)				57,708,433		3,716,218		6.9%				Salary Expense		45,315,463		54,378,555

		Fringe Benefits		40,866,214		45,534,398		4,099,035		3,300,347		3,405,525		3,700,334		3,378,900		3,517,254		42,802,791				44,235,528		(1,298,870)				45,519,819		1,284,292		2.9%				Fringe Benefits		36,919,887		44,303,864

		Internal Contractual Support		(26,106,904)		1,605,486		137,311		135,813		138,056		136,943		137,441		144,141		1,659,411				1,645,210		39,724				1,621,648		(23,561)		(1.4%)				Internal Contractual Support		1,402,182		1,682,619

		Medical Dental House Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Medical Dental House Staff		- 0		- 0

		Medical Contractual Support		15,200		36,500		4,100		- 0		- 0		6,900		1,300		- 0		24,600				24,399		(12,101)				24,399		- 0		0.0%				Medical Contractual Support		20,200		24,240

		Temporary Per Diem Staff		137,813		438,697		(6,087)		(16,761)		140,480		60,020		82,938		(40,658)		439,863				336,109		(102,588)				86,922		(249,187)		(74.1%)				Temporary Per Diem Staff		336,479		403,775

		Utilities		13,781,377		14,803,875		1,347,104		1,527,268		1,244,969		1,162,958		1,176,272		995,376		14,907,895				14,909,134		105,260				14,320,023		(589,111)		(4.0%)				Utilities		11,674,867		14,009,840

		Outside and Other Purchased Services		33,494,324		47,682,874		3,634,685		2,851,197		3,621,310		2,843,378		3,459,128		2,901,871		38,623,135				44,712,679		(2,970,194)				44,998,975		286,296		0.6%				Outside and Other Purchased Services		30,984,449		37,181,339

		Insurance		567,090		675,922		21,008		29,344		5,710		104,093		16,501		204,790		762,891				743,272		67,350				865,594		122,322		16.5%				Insurance		2,580,679		3,096,815

		Repairs and Maintenance		12,958,770		14,582,237		868,943		1,444,695		1,077,452		1,001,052		1,317,865		1,194,730		13,809,475				14,370,298		(211,939)				14,901,491		531,193		3.7%				Repairs and Maintenance		11,127,105		13,352,525

		Drugs		6,812		6,925		468		441		1,125		559		974		768		8,670				8,599		1,674				8,599		0		0.0%				Drugs		7,930		9,516

		Medical Supplies		547,947		1,020,087		50,335		55,123		57,098		52,254		50,160		67,030		664,000				659,955		(360,132)				659,884		(70)		(0.0%)				Medical Supplies		646,983		776,380

		Other Expenses		(4,688,298)		6,350,917		101,003		185,407		203,947		258,416		575,181		217,252		3,082,410				4,976,852		(1,374,064)				5,387,503		410,651		8.3%				Other Expenses		4,563,087		5,475,704

		Grants Sub Contracts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Grants Sub Contracts		- 0		- 0

		Grants Close Out Exp Adj		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		0.0%				Grants Close Out Exp Adj		- 0		- 0

		Debt Services		(4,023,361)		51,919		4,813		4,727		4,638		4,909		4,462		4,373		55,843				55,387		3,468				186,159		130,771		236.1%				Debt Services		44,517		53,420

		Depreciation		1,907,274		18,728,568		585,973		586,018		585,569		586,002		1,479,763		1,475,980		10,598,609				12,298,156		(6,430,412)				12,504,420		206,264		1.7%				Depreciation		43,518,385		52,222,063

		Total Expense		120,273,855		208,508,566		15,754,186		14,458,637		14,722,908		14,302,498		16,007,115		15,264,149		181,018,987				192,967,794		(15,540,772)				198,793,871		5,826,077		3.0%				Total Expenses		189,142,212		226,970,654





		Net Income		(153,013,205)		(198,438,126)		(14,810,544)		(13,772,523)		(13,890,686)		(13,369,610)		(14,403,663)		(14,369,556)		(169,233,165)				(179,239,399)		19,198,728				(184,954,707)		(5,715,308)		(3.2%)				Net Income		(176,986,648)		(212,383,978)







Retirement exp

		Fringe Review for Retirement																						Fringe Review for Retirement

		GL Post Date - Check Date Fiscal Year: FY2022, FY2023																						Fiscal Year: 2024

		Time Class - Time Class Name: Actual																						Unit Type - UnitType: Dollars

		Unit Type - Unit Type Name: Dollars								YTD								YTD April						Time Class - TimeClass: Budgeted																												base

				FY2022						FY2023						FY2022		FY2023																												2019		2020		2021		2022		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023				2024

				Salary		Fringe Benefits				Salary		Fringe Benefits				6B-Retirement		6B-Retirement								Salary		Fringe Benefits		6B-Retirement																Actual		Actual		Actual		Actual		YTD Actual - April		July		August		September		October		November		December		January		February		March		April		May Est		June Est		FY23Total Annualized				Budget

		10 - General Operations		$141,831,813		$143,926,457				$137,123,868		$140,080,370				$91,844,043		$91,148,635						10 - General Operations		$150,012,551		$151,590,684		$90,471,615										Salary Expense						418,557,765		443,131,350		465,758,676		504,575,543		440,817,469		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		20 - Operating Fund		$194,491,059		$87,475,401				$188,978,492		$82,953,269				$55,376,424		$53,014,004						20 - Operating Fund		$226,334,772		$104,482,232		$61,144,002

		30 - Designated Funds		$2,053,259		$1,029,274				$1,628,339		$787,515				$611,779		$523,883						30 - Designated Funds		$1,737,506		$891,473		$486,227										Fringe Benefits

		40 - Rsch-Related Unrestricted Operating		$8,984,345		$8,665,405				$9,158,961		$8,648,989				$2,838,080		$2,955,394						40 - Rsch-Related Unrestricted Operating		$10,459,577		$9,320,255		$2,697,002

		50 - Federal Restricted		$23,254,639		$10,482,150				$21,951,625		$9,261,526				$7,483,787		$6,747,093						50 - Federal Restricted		$25,784,543		$11,159,263		$7,348,343												6500 - Fringe Expenses

		60 - Non-Federal Restricted		$11,071,480		$5,887,457				$10,375,865		$5,375,432				$4,127,225		$3,805,813						60 - Non-Federal Restricted		$11,493,266		$5,890,488		$4,017,344														65000 - Employee Fringe Benefit Expense		- 0		8%		12%		10%		- 0		Lump sum payouts																												5.3%

		80 - Clinical Funds		$108,526,291		$58,603,517				$120,778,856		$66,192,510				$35,164,338		$41,989,565						80 - Clinical Funds		$162,849,813		$91,827,290		$51,038,763														65001 - Retirement		148,183,641		160,033,602		179,942,098		197,444,281		200,155,297		32,426,523		15,688,638		15,717,701		16,525,143		15,651,465		23,525,308		17,613,151		18,161,587		17,670,243		18,329,794		15,000,000		15,000,000		221,309,554				217,203,296

		88 - Finance Corporation		$0		$(0)				$0		$0				$0		$0																																																												reduce July by half for trend review only		15,000,000

		Total Department - CustomFundTypeLevel1		$490,212,885		$316,069,661				$489,996,006		$313,299,611				$197,445,676		$200,184,386						Total Department - CustomFundTypeLevel1		$588,672,027		$375,161,685		$217,203,296																																																		206,309,554

																																																																																4%



		2025 - Interns and Residents-SOM		$13,146,592		$5,647,622				$13,279,521		$5,521,661				$3,642,982		$3,576,041						2025 - Interns and Residents-SOM		$14,989,856		$6,563,623		$3,998,190														65003 - Health Insurance		75,957,073		82,662,619		83,689,166		87,296,836		82,242,683

		6CTX - ST CT Fringe Benefit Exempt		$2,051,327		$1,627,811				$2,093,737		$1,648,361				$1,029,287		$1,068,530						6CTX - ST CT Fringe Benefit Exempt		$2,532,970		$1,966,550		$1,215,292														65005 - FICA (OASDI)		19,839,359		20,693,711		21,865,216		23,329,680		22,911,098

		Total 6CTX - ST CT Fringe Benefit Exempt,2025 - Interns and Residents-SOM		$15,197,918		$7,275,434				$15,373,258		$7,170,021				$4,672,269		$4,644,571						Total 6CTX - ST CT Fringe Benefit Exempt,2025 - Interns and Residents-SOM		$17,522,826		$8,530,172		$5,213,482														65007 - FICA (Medicare)		5,624,557		5,870,146		6,216,833		6,665,968		6,700,735

																																												65009 - Group Life Insurance		263,541		279,818		298,793		301,220		268,336

																																												65011 - Unemployment Insurance		945,987		13		165,732		719,680		864,395

		220023 - UHP		$240,026		$219,552				$54,880		$194,398				$158,178		$166,412						220023 - UHP		$250,030		$228,666		$159,019														65013 - Workers Compensation		5,869,232		3,288,984		3,300,375		4,947,775		4,120,588

		220191 - AAUP		$60,330		$23,484				$4,916		$23,361				$15,295		$17,270						220191 - AAUP		$30,151		$13,725		$9,018														65015 - Long Term Disability Ins		- 0		- 0		- 0		- 0		- 0

		Total 220191 - AAUP,220023 - UHP		$300,356		$243,036				$59,795		$217,759				$173,473		$183,682						Total 220191 - AAUP,220023 - UHP		$280,180		$242,391		$168,036														65017 - Tuition Reimbursement-UHP		258,397		208,436		235,010		271,782		144,733

																																												65018 - Tuition Reimbursement-Mgrl Confiden		13,359		29,821		21,009		37,266		12,333

		81012 - N.N.I.C.U. Unit		$9,165,585		$5,363,382				$9,338,025		$5,526,919				$2,943,930		$3,326,774						81012 - N.N.I.C.U. Unit		$10,504,425		$6,426,690		$3,488,664		$3,656,700												65019 - Tuition Reimbursement-Other		- 0		- 0		- 0		- 0		- 0

																																												65020 - Fringe Benefits Adj - Manual		(776,447)		(1,216,236)		(946,009)		6,193,275		(6,295,722)

																																												65025 - Salary Cap Fringe Adjustment		(156)		- 0		- 0		- 0		- 0

		Approp based on Salary/Fringe		$141,831,813		$145,554,268				$137,123,868		$141,728,731												Approp based on current acct 59901 excluding AHEC		$111,143,522		$117,175,706		total		$228,319,228												65026 - Graduate Assistant Benefit - Manual		(8,944)		1,628		57,988		175,386		217,874

		Approp based on Salary/Fringe *Retirement only		$141,831,813		$197,445,676				$137,123,868		$200,184,386												Approp based on GF Salary budgeted		$150,012,551		$153,557,233		total		$303,569,785												65027 - Manual Storrs Grant Fringe		4,346		- 0		- 0		- 0		- 0

		fringe approp variance				$51,891,408						$58,455,655												Approp based on Salary/Fringe *Retirement only		$111,143,522		$217,203,296		total		$328,346,818												65030 - Accrued Fringe Benefits Comp Abs		(1,087,283)		(293,647)		641,699		(301,616)		2,232,420

		Potential Revenue reduction**				$10,243,688						$10,252,368												fringe approp variance				$100,027,590																65031 - Accrued Employee Fringe Benefits		4,051,496		2,078,787		3,082,723		3,005,443		(25,280,084)

		Potential Revenue reduction Excluding 30% of Grant F&A factor & 6CTX				$6,760,385						$7,086,497												Potential Revenue reduction**				$12,279,888																65032 - Fringe Percentage Chargeback		- 0		- 0		- 0		- 0		10,289

																								Potential Revenue reduction Excluding 30% of Grant F&A factor & 6CTX				$7,654,890																65033 - Grants In-Kind Fringe Chargeback		- 0		- 0		- 0		- 0		- 0

		**need to add other fund group																																										65035 - Payout at Separation Adjustment-FB		350		- 0		- 0		- 0		(641,819)

		Does not include Additional State Support																																										Total 6500 - Fringe Expenses		259,138,508		273,637,682		298,570,632		330,086,976		287,663,157

																																										Total Fringe Benefits				259,138,508		273,637,682		298,570,632		330,086,976		287,663,157

																																								Total Expenses						677,696,273		716,769,032		764,329,308		834,662,519		728,480,626
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FY24 Proposed Spending Plan

FY24 Revenue by Source of Funds Budget - $1,519.2M

Additional
State
Support

ey R

Over 60% of total
revenues are funded
by patients

Fringe Benefit
Differential $4.5

Other Revenue includes auxiliary
services, gifts/endowments and internal
income (offset by internal expense)
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FY24 Proposed Spending Plan

FY24 Revenue Budget - $1,519.2M

Additional

State
Support
$86.5
Fringe Benefit
Differential $4.5
uition and Fees
2.2%
rns/Residents
5.4%
Other Revenue includes auxiliary
services, contractual external income,
gifts/endowments and internal income
(offset by internal expense)
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Clinical

Net Patient Revenue (sm)
(JDH, UMG, Dental Clinics and Specialty Pharmacy)

Net Patient Revenue
more than doubled
over the last decade

$467.0

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
FORECAST BUDGET
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Clinical

John Dempsey Hospital
DISCHARGES BY FISCAL YEAR

Discharges

FY 2019 FY 2020 FY 2021 FY 2022 ACTUAL FY 2023 FORECAST FY 2024 BUDGET
*Discharges include inpatient and observations
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Clinical

Total Surgeries (Main OR and UHSC OR)

1,350 1,326

1,237

1,250 1,209 1,209
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Clinical

Pharmacy Revenues and Drugs w)

$200.0
$180.0
« 340B Contract Pharmacy
"’ - Hemophilia Clinic
o * Ryan White 340B
' * Specialty Pharmacy
$120.0 / O
$100.0
/ «=@==Total Revenue
@ Drugs

X
$80.0 / )
$60.0
$40.0 P o I J
$20.0 / O

S0.0 O
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FORECAST BUDGET
2018 2019 2020 2021 2022 2023 2024
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Clinical

UMG Encounters

875,000
850,000
825,000

800,000 -
775,000
750,000
725,000
700,000
675,000
650,000
625,000
600,000
575,000

550,000

525,000

500,000

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FORECAST FY2024 BUDGET

® UMG Encounters ™ Vaccinations
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Academic: School of Medicine

$25.0 450
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I Tuition and Fees === Student Count
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Academic: School of Dental Medicine
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Research

TOTAL F&A Recoveries by Fiscal Year ($M)

FY2015

FY2016

FY2017

FY2018 FY2019 FY2020 FY2021

$29.6

FY2022

FY2023 FY2024 BUDGET
FORECAST
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FY24 Proposed Spending Plan

FY24 Expense BUdgEt - $1,541.2M Capital Projects/Lease and

Debt Payments 63.6% of total expense
1.8% is allocated to
personnel cost

Other Expenses
5.2%

Interest Expense on
Debt Service

0.5% Purchased

Services

Utilities 9.2%

1.0%

Drugs/Medical Supplies

18.6%
Other Expenses includes items
such as Grants Sub contracts, Resident and Fellow house
Library E-Resources, Insurance staff
and Repairs/Maintenance o
4.5% Temporary/Cont
Support

9.6%
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FY24 Proposed Spending Plan

Salary Expense Budget - $590.5M - 5,416 FTEs

Growth in FY24 salaries is driven by Collective Bargaining increases of 4.5% and
faculty/staff hiring due to clinical volume growth.

Management
3.2%

Nursing

12.6%
Mid Level
5.4%
Interns and Re
0.5%
Clinical Sup|
8.8%

As part of the Financial Improvement
Plan, vacant and new positions are
reviewed and approved biweekly by the
Position Control Review Committee

FY24 BOT Budget Presentation
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FY24 Proposed Spending Plan

Other Operating Expenses $82.4M

Grants Sub Contracts

Other (Employee Education,
Property Taxes, fellowships, etc)

Loan Forgiveness Expense

Student Grants and Aid - Graduate
Library E-Resources

Supplies

Minor equipment

Repairs and Maintenance

Insurance

S0.0 S5.0 $10.0 $15.0 $20.0 $25.0 $30.0
Millions

FY24 BOT Budget Presentation 43 U c U N N H E A LT H




FY24 Spending Items to Monitor

Staffing
Employee turnover is greater than historical trends; Overtime, Travel/Temporary Staff, Stipends

Fringe Costs

New Fringe Benefit methodology - new process and the unknown of how to precisely determine the amount of
retirement costs

Other Expenses

Increased inflationary pressures and supply chain shortages, backorders and outages

Patient Revenue

DSS Supplement/Enhanced payments Federal match
3408 eligibility and the restriction of 340B pricing by manufacturers in the Contract Pharmacy realm of our 340B program

Proposed payment reductions and overall shift of services to outpatient
FY25 forward

Our fiscal year 2025 forecast leaves UConn Health with a shortfall and will require financial improvement plans to
generate new revenues and reduce expenses
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Vote - FY24 Spending Plan Resolution (Operating)

RECOMMENDATION:
* That the Board of Trustees approve the Spending Plan for Fiscal Year
2024 of $1,541.2 million for UConn Health.

RESOLUTION:
* “Be it resolved that the Board of Trustees approve the Fiscal Year
2024 Spending Plan of $1,541.2 million for UConn Health.”

LUCONN HEALTH



FY24 Capital Budget Spending Plan

State GO Bonds
Deferred maintenance, code compliance and infrastructure improvements 30.0
System telecommunications infrastructure upgrades, improvements and expansions 3.0
Equipment, library collections and telecommunications 10.0
Total State GO Bonds $43.0
UConn Health Operating Funds*
Campus Renovations 12.0
Clinical Equipment 12.0
Deferred Maintenance 3.1
Information Technology Security and equipment 13.0
Revenue Growth Investment 12.0
Research Capital Use Allowance 8.1
Other/Contingency 1.3
Total UConn Health Operating Funds $61.5
Grand Total FY24 Capital Budget $104.5

*Categories/Projects may be redistributed based on UConn Health Capital Prioritization
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Sheet1

		UConn Health

		FY24 Capital Budget Spending Plan





										By Program														Capital pools (operating)

																								FY2024 capital pool				14,407,746

																								FY2023 Transfer to capital				38,976,268

		State GO Bonds																										53,384,014		amount for board approval

				Deferred maintenance, code compliance and infrastructure improvements				30.0																Research

				System telecommunications infrastructure upgrades, improvements and expansions				3.0																FY2024 Use Allowance				8,100,000

				Equipment, library collections and telecommunications				10.0																				61,484,014

		Total State GO Bonds						$43.0		$0.0		$0.0		$0.0		$0.0

		UConn Health Operating Funds*

				Campus Renovations				12.0

				Clinical Equipment				12.0

				Deferred Maintenance				3.0																		FY2024 Capital Projects/Lease and Debt Payments

				Information Technology Security and equipment				13.0																		Depreciation		27,000,000		reduced by $5.0M - less capital spending in FY24

				Revenue Growth Investment				12.0

				Research Capital Use Allowance				8.0												total of operating funds						Principal Payment on Debt		12,592,254

				Other/Contingency				1.3												61,484,014						FY 2024 Capital Spending		14,407,746

		Total UConn Health Operating Funds						$61.5																				27,000,000

		Grand Total FY24 Capital Budget						$104.5		$0.0		$0.0		$0.0		$0.0







																								FYE 		Amount		comment

																								FY2021		26,000,000		Positive operating results in FY21

																								FY2022		63,000,000		Positive operating results in FY22 ($60.8M Transfer UCH, $1.2M SOM, $1.0M SODM)

																								FY2023		7,376,831

Danville,Lisa: Danville,Lisa:
updated from $7,150,000 to $7,376,831 to agree to capital spending plan (FY23)

entry updated in Strata $226,831 moved from depreciation line to xfer to capital		Budgeted amount - positive estimated bottom line results

																								FY2023		1,000,000		CCMC Revenue for NICU project coded to Trans to capital - Posted in Jan 2023

																								FY2023		2,599,437		FY23 moved budget variance Jul - Dec in Depreciation to transfer to capital account code

																				FY2023 transfers to be approved by BOT				FY2023		18,000,000		July - Dec Positive operating results in FY23

																				38,976,268				FY2023		10,000,000		Jan Positive operating results in FY23









																								Total		127,976,268



																								79605 - Funded Depreciation-Capital Xfer

																								Actuals FY23		6,859,090		Per LeeAnn's CFO recon 05112023 worksheet

																								Balance available		121,117,178		This does not include encumbrances of $10,106,119.53



*Categories/Projects may be redistributed based on UConn Health Capital Prioritization
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Vote - FY24 Capital Spending Plan Resolution

RECOMMENDATION:

 That the Board of Trustees approve a capital budget of 104.5 million
for Fiscal Year 2024 which is comprised of $43.0 million of State GO
bond funds and $61.5 million of UConn Health Operating funds.

RESOLUTION:

* “Be it resolved that the Board of Trustees approve a capital budget of
S104.5 million for Fiscal Year 2024 which is comprised of $43.0 million
of State GO bond funds and $61.5 million of UConn Health Operating
funds.”
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