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UCPEA is UConn’s largest full-time bargaining unit with nearly 1900 members.  UCPEA 

represents non-teaching professionals at all UConn locations other than UConn Health.  UCPEA 

has members in virtually every department and work unit in the institution. Members of this 

bargaining unit include admissions officers, residence hall directors, physicians, nurses, 

accountants, academic advisors, food service managers and culinary professionals, financial aid 

counselors, librarians, information technology staff and many others.  

The proposed five-year agreement contains important new provisions and language that address 

several longstanding concerns shared by both the university and the union. The agreed-upon 

changes are focused on making strategic investments to reward excellence and to promote 

professional development and career advancement. 

 

If this Board approves the Agreement, it will be filed by the State Office of Labor Relations with 

the General Assembly who may either approve the Agreement or reject it, and under normal 

circumstance it would be deemed approved if no action is taken within 30 days from the date it 

was filed.  In this instance the State Office of Labor Relations will be presenting all of the 

ratified CBAs, along with the Statewide SEBAC Agreement to the legislature. If approved, the 

Agreement will take effect on July 1, 2016 and run through June 30, 2021.  

 

SUMMARY OF KEY CONTRACT TERMS: 

 

Classification and Reclassification:  The antiquated classification system and associated job 

titles/descriptions will be overhauled and updated in accordance with a clear framework that the 

parties have mutually established.  The system will include the opportunity for career 

progression within a classification based on increased job proficiency over time.  Employees will 

be able to advance from a baseline of Proficient to an intermediate level or rank of Advanced and 

eventually to the level of Mastery through experience, training and demonstrated skill 

development.  

 

Compensatory Time:  The Agreement only permits the accrual of compensatory time if it cannot 

be used during the pay period it is earned.  The Agreement also caps compensatory time for 

positions where irregular hours are customary. The Agreement also provides that employees who 

are designated as essential will receive compensatory time when they are required to work during 

an emergency closing. 

  

Vacation:  The Agreement reduces the number of vacation days that can be used without prior 

approval. The Agreement increases the amount of vacation time that can be paid out upon 

separation from 44 to 60 days but now provides that employees terminated for misconduct are 

not eligible for any vacation payout. 

 

Probationary Periods:  The Agreement provides for probationary periods when an employee 

accepts a new position through promotion, transfer, re-hire or recall from layoff.  Currently only 

newly hired employees serve a probationary period. 
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Reductions in Force:  The current reduction in force language requires up to twelve months of 

notice, or payment in lieu of such notice, prior to a layoff.  The tentative Agreement reduces the 

payment in lieu of notice to half (50%) of what the employee would have earned had he or she 

worked the full notice period. 

 

Reimbursement for Professional Development:  UConn agreed to increase the UCPEA 

professional development fund from $187,000 to $400,000.  These funds are used by 

professional staff members to participate in job-related seminars, conferences, workshops and 

other professional activities that increase skills and redound to the benefit of the University. 

Reimbursement for Child Care Expenses:  UConn agreed to increase the Child Care Fund by 

$58,400 (from $41,600 to $100,000). 

 

Phased Retirement:  UConn agreed to formalize the use of the state Voluntary Schedule 

Reduction Program to permit UCPEA employees, with the approval of management, to reduce 

their schedule and workload for up to three years immediately prior to retirement while retaining 

full benefits. 

 

Salary:  The proposed agreement – would begin July 1, 2016 and end June 30, 2021. It includes 

no across-the-board wage increase in years 1 and 2 (FY 17 and 18), a $2000. One-time payment 

in year 3 (FY 19) and across-the-board wage increases for those employees whose performance 

is satisfactory in years 4 and 5 (FY 20 and 21), plus one time performance awards in years 3, 4 

and 5, and performance based compensation in years 4 and 5.  

 

 

Fiscal Year  FY 17 FY 18 FY 19  FY 20 FY 21 

General Wage 

Increase 

0% 0% 0% 4.5% 4.5% 

Flat Sum 

Payment 

  $2000.   

One time 

awards 

  .05% .05% 

 

.05% 

 

Performance 

Based Comp 

   0.5% .05% 

Total Wage  

Increase 

0% 0% $2000. Plus 

up to 0.5% 

Up to 5.5% Up to 5.5% 

 

In years 3, 4 and 5 0.5% will be distributed to employees as one-time performance payments of 

between $1,000 and $5,000 for extraordinary job-related achievement and/or completion of a 

significant and important departmental or university project or goal, and in years 4 and 5 up to 

0.5% shall be distributed to employees whose job performance exceeds expectations and who 

have advanced the mission and goals of their department and sustained a level of performance 

that consistently exceeds their peers.  
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Note that individual employees are not guaranteed to receive performance-based compensation. 

Rather, it is awarded at the discretion of each individual employee’s supervisor and 

department/division and is given based solely on merit.   

 

Furlough Days: In year 2 of the contract each bargaining unit member will be required to take 

three unpaid furlough days. We have agreed to deduct three days of salary over the pay periods 

that remain in the fiscal year to minimize the impact on employees, and employees are allowed to 

take the time equivalent of three days, or 21 hours, at mutually agreeable times.     

 

Job Security: The Tentative Agreement provides job security to most bargaining unit members for 

the life of the contract. The University has retained the flexibility to restructure or reorganize, and 

any employee whose position is eliminated due to such reorganization will be offered a comparable 

position at the same salary, or a separation agreement linked to the contractual notice period.  Any 

employee who declines both a comparable position and a separation agreement may be laid off 

and retains recall rights.  

 

Duration:  Five-Year duration from July 1, 2016 to June 30, 2021. 

 

RESOLUTION: 

 

Resolved by the Board of Trustees that the Tentative Agreement for a collective bargaining 

agreement between the University of Connecticut (“University’) and the University of 

Connecticut Professional Employees Association Local 3695 AFTCT, AFT, AFL-CIO is hereby 

approved; and 

 

That the President of the University is authorized to execute such Agreement on behalf of the 

University; and 

 

That the President is authorized to do all things necessary to implement the Agreement. 

 



UCPEA - FISCAL IMPACT

Article Comments
FY18 Cost

($M)

FY19 Cost

($M)

FY20 Cost

($M)

FY21Cost

Salary/Wage Increases -

permanent
Permanent funding needed for FY20, FY21

Total wage increases are 0% in FY17.FY18,FY19;
5.0% in FY20. FY21.

S  6,997,653 S 7,382,524 $ 14,380,177

Salary/Wage increases one

time
One-time costs in FY19, FY20. FY21

A one-time payment of $2,000 will be provided in FY19;
A .5% pool will be provided as one-time merit based increases in FY20.
FY21.

$  3,685,126 $  632,656 S  667,439 $  4,985,221

Tuition Reimbursement and

Professional Development

$218,500 of new money annually ($25,000 for tuition
will come back to UConn to cover fees).

UConn agreed to Increase the Professional Development Fund from
$187,000 to $400,000

Tuition reimbursement from $19,500 to $25,000. An additional $25,000 is

available to cover fees for courses taken at UConn.

$  213,000

$  5,500

$  213,000

$  5,500

Child Care $56,400 of new money annually.
Increase in Child Care Fund from $41,600 to $100,000. Increase of
$58,400.

$  58,400 $  58,400

Vacation Leave

Should result in reduction in utilization of vacation time.

The additional vacation liability amounts to $2.3
million. Cost shown assumes 10% of those employees
leave.

The parties have agreed to reduce the number of vacation days that can
be used without advance notice or approval from 3 to 2. The parties have
agreed to increase the maximum payout of unused vacation days upon
separation from 44 to 60 but employee's terminated for misconduct

are now ineliqibte for any payout

S  233,140 $  233,140

Compensatory Time

Compensatory time payout for high balance employees
in athletics Is $166,552. Some cost avoidance by
limits on accrual and expiration of unused time after
only two years.

UCPEA agreed to UConn's proposal that will require "extraordinary' hours
to be taken off during the same pay period that they were worked. Only if
this is not possible can compensatory time can be accrued. Written
supervisory approval is required to earn comp time and prior to its use.
The parties agreed that unused compensatory time will expire after two
years instead of three. UCPEA agreed that "high balance" employees in
athletics will receive a fixed amount of comp time per year (10 days) in
lieu of hour for hour accaial. in exchange. Athletics will issue one-time
payments to these employees to exhaust their current accruals at 25
cents on the dollar.

S  186,552 $  186,552

Furlough Days Savings in FY16 3 Furlough days will be taken in FY18 $  (1,466,898) $  (1,466,898)

Longevity Cost shifts from FY18 to FY19 Delay April 2018 longevity payment until FY19 S  (653,478) $  653,478 S

ikflffJirf.wificiCTwen

Fringe Benefits
Total Cost / (Savings

$ (1,423,784) 8,049,963

$  (574,800) 1 $ 1,518,511 '1 $ 2,670,608 $ 2,817,487 III$  6,431,807 '

$ (1,998,584) 1 $ 5,857,115 1 $ 10,300,917 $ 10,867,450 III$ 25,026,899

Notes;

Source data based on snapshot from May 2017

Costs Included in chart are incremental










































































































































