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Goals of the Budget Transformation Initiative

Over the course of the next two years, UConn is transforming its approach to institutional
budgeting by developing a more incentive-based approach for academic and central service units
to drive enrollment growth, alignment of institutional priorities, and greater transparency.
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Our Approach to Developing the New Model

Kennedy & Company has developed a structure to support Budget Transformation initiatives that
seeks to establish the values and goals of what to incentivize before any numbers are introduced,
ensuring the new budget model is established based on what really matters to UConn.
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This is a comprehensive University-wide engagement, involving a Steering Committee, 30 discovery interviews with nearly 100
leaders across academic and non-academic units, five Working Groups composed of a broad range of stakeholders, and
community-wide listening sessions and town halls.




Roles within the Budget Transformation Initiative

Part of ensuring clear communication is identifying the key individuals / groups and their roles in
the process. The members of the Steering Committee and Working Groups will be listed on the
Budget Transformation Initiative website for additional transparency.

Group

Meeting
Cadence:

Steering
Committee

Monthly for AY26;
every other month
for AY27

Working
Groups

Weekly from
November to
January

Unit Leaders

Discovery interviews
in September 2025;
prototype model
preview meetings in
the Spring

Campus
Community

Listening Sessions
in Fall 2025; Town
Halls in Spring 2026

Review the Working
Groups’
recommendations,
give feedback on
the draft of the
model, and identify
potential internal
roadblocks

Discuss various
decision points
under
consideration in the
model and
recommend the
approach to the
Steering Committee

Provide feedback on
what does and does
not work well in the
current state and
prepare for the
budget
transformation

Ask questions
during the sessions
and utilize the
website or reach
out to Working
Group members
with feedback

Kennedy & Company will facilitate dialogue within the working groups, report findings and themes to UConn leadership, and
provide expertise, research, and context for UConn’s decision-making process.




Five Key Themes Emerged From Initial Discovery Interviews

Kennedy & Company conducted discovery interviews with nearly 100 key stakeholders across 30
units. Five recurring themes were identified throughout the interviews that highlight
stakeholders’ main aspirations for UConn’s transformed budget model.
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Expectations




Working Groups Will Shape Budget Model Structure

The Working Groups will be organized according to the main components that must ultimately
drive the budget model’s outcomes.

Evaluate how tuition (undergraduate,
graduate, online, and summer), fee
revenue, and state appropriations

should be applied across the university.

= Tuition & Fees and State
&85 Appropriations

Consider budgetary mechanisms to Examine how the university-wide
incentivize and account for indirect cost initiatives can be funded and supported
recovery revenues and research admin in the budget model, as well as

costs across the university. carryforward and subsidy policies.

Research Strategic Initiatives
Assess how the auxiliary units fit into the overall university-wide budget

model and how to ensure they receive the proper support. Auxiliary Units




Leverage UConn’s Operational Priorities of Strategic Plan

UConn’s operational priorities will serve as a foundational framework to guide the
working groups in developing recommendations that align with the University’s

overarching goals.

G Continuous Improvement & Enterprise Effectiveness

Improve Enrollment Outlook

R

Increase Academic & Research Profile

@

Support Championship Culture & Competitiveness in Athletics
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Advance Fundraising Efforts & Engagement at the Foundation
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Working Groups Will be Convened in November

Working Groups will begin meeting in November. As these meetings are taking place, the model
build will begin with the aim of sharing a prototype version in Spring 2026.

. . Working Group
Discovery Interviews Summit
Listening Next Steering
Sessions Committee Town
Meeting Halls

4

Sept '25 Oct

Da-ta - Unit Leader
Compilation Meetings to
Review the Initial
Full Data Working Budget Model
Request Group
Meetings



Kennedy & Company



	University of Connecticut�Budget Transformation Initiative
	Goals of the Budget Transformation Initiative
	Our Approach to Developing the New Model
	Roles within the Budget Transformation Initiative
	Five Key Themes Emerged From Initial Discovery Interviews
	Working Groups Will Shape Budget Model Structure
	Leverage UConn’s Operational Priorities of Strategic Plan
	Working Groups Will be Convened in November
	Slide Number 9

